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STRATEGIES AND TACTICS OF NEGOTIATION IN
CONSULTING

Abstract. The theoretical approaches to the strategies and tactics of consulting negotiations are analyzed, the main
possible strategies, tactics and technology of negotiations are considered, the foundations of the establishment of long-
term relations between consultant experts and consumers of consulting services are analyzed. The principles of
conducting negotiations in consulting are determined.

Formulation of the problem. With the development of the market of consulting services in Ukraine, the role of
professional skills of experts-consultants is assimilated. The ability to negotiate, to negotiate is perhaps the most
important skill of the specialists in the industry.

Formulating the goals of the article. The purpose of the paper is to analyze the possible strategies and tactics of
negotiation in the consulting, define the principles of negotiation and the basis for building trust relationships between
consultants and consumers of consulting services.

Conclusions. Consequently, the choice of strategy and tactics of negotiations between the consultant and the client
depends on the particular situation, personal preferences, as well as the values and principles that the negotiator is
guided by. In addition, an experienced negotiator should be able to be flexible and adjust his approach to negotiation
and problem solving or conflict resolution. Before starting negotiations, it is also important to determine which type of
negotiations the party should take part in. The consultant should always remember that the basis of long-term relations
with the client is human confidence, so destructive technologies in negotiations with clients are unacceptable.

Keywords: negotiations, negotiations in consulting, consulting, negotiation strategies, negotiation tactics,
negotiation principles, consulting servise.

IMocTanoBKa npodJeMu. I3 pO3BUTKOM pUH- PpiH 3 METOI0 NPUHHATTS B3a€MONPHUHATHUX
Ky KOHCQJITUHIOBHX IOCIYT B YKpaiHi MOCWIIIO-  PIIIEHb, SIKI BBAKAIOTHhCA HaWKpallUMH B JTaH1|
€TbCA POJIb Mpo(deciiHUX HAaBUYOK eKCHepTiB- cutyauii» [1, ¢.5]. KoHcynbrantu B neperoBop-
KOHCYJIbTaHTiB. BMIHHS BecTH meperoBopH, 10- HOMY IIpoliecl MaroTh BHpILIyBaTH OaraTo 3a-
MOBJISITHCS € UM HE HAaWBaXJIMBIIIOI KOMIIETe- BJaHb, B TOMY YHCIIi, TMOB’S3aHI 3 MPOJaXeM
HIIIE€I0 CIICMIANICTIB JaHoil Taimy3i. SIk 3a3HauaB BiacHUX mociyr. OcoOauBoro 3Ha4YeHHs HaOy-
M.1Iropyma, meperoBopu — e «CyMiCHa JBOX- Ba€ CTBOPEHHS MIXXOCOOOBOI OBipH, B3aEMHOI
ab0 0araToCTOpOHHS KOHTAKTHA B3aEMOIISI CTO-  TPHS3HI Ta eMIIaTii.
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AHaJIi3 OCTaHHIX IOCHiIXKeHb i myOJika-
niii. Cepes iHO3eMHUX Ta BITYU3HSIHUX BUCHUX,
yui JOCHIIKEHHS MPUCBSIYEHI KOHCAJITHHTY Ta
KOHCAJITOJIOT1i, 0COOIMBOI yBaru 3aciyroBylOThb
pobotu E. beitua, P. Maknaxnina, A. ITocaacs-
koro, E. Y1kina [8-12], b. Anapymikisa, O. be-
textina, B. Bepou, T.Kanbnoi-/{yoinrok [13-17]
Ta iH. HaykoBi nOopoOKu B ramysi meperoBopis
Haje)XaTh BUgaTHUM aBTopam — M. Hropymi [1],
I' Kenneni, P. Jliiki, ¥Y.®@imepy ta @. HOpi, A
Xiamy [2-5]. Ane Ha ajb, TUTaHHS TIEPETOBO-
piB came B KOHCAJITHHTY, 30KpeMa, CTpaTerii i
TaKTHUK B TIEPEroBOPaxX HE PO3KPUTI y BUIIIEBKa-
3aHUX aBTOPIB.

®opmy.1I0BaHHA 1ijiel crarTi. Mera cTarTi
MPOaHATI3yBaTH MOKJIMBI CTpaTerii i TaKTUKH
MEPEeroBOPiB B KOHCAJITHUHTY, BUSHAUYUTU MPUH-
UMK BEJCHHS NIEPErOBOPIB Ta OCHOBH A (Ho-
PMYBaHHS JIOBIPYMX BIHOCHH MIX KOHCYJbTa-
HTaMU Ta CII0O)KMBaYaMH KOHCAITHHTOBUX IOC-
JYT.

Bukiaaag ocHoBHoro marepianay. Ilogms
OyIb-siKa JTI0AMHA Oepe y4acTh B IIEPEroBopax B
pi3HUX comianbHUX cdepax. Sk BiA3HAYAIOTH
MPOBiAHI aMEpPHKaHCHKI (haxiBii B 00JacTi Te-
peroBopiB P.JIriki i A.XiaM, BMiHHS €(EKTUB-
HO IIPOBOJIUTH MEPETOBOPU — 3aropyKa YCIixy B
0i3Heci. EdexTuBHe BeneHHS MEperoBopiB
BKJItO4ae Oararo ckianoBux. Ilepmr 3a Bee, 1e
3/IaTHICTH JI0 aHAJ3y CHUTYallii, Cepiio3Ha Miaro-
TOBKA, BIIACHE MPOBEJICHHS MEPErOBOPIB 1 YKIIa-
JIAaHHS B3a€MOBHTIIHOT yroam BaximBo Takox
BUOpaTH MEBHY CTPATErilo BEICHHS IEPeroBo-
piB, BU3HAUUTHU CTpaTerii 1HIIUX CTOpPiH, a Ta-
KO 3yMITH CKOpEryBaTH 1 aJanTyBaTH CBOIO
CTpaTerilo 3 YypaxyBaHHSM 3aCTOCOBYBAaHUX
CTpaTeriil IHIINX YYaCHUKIB.

Crparterito BeJIeHHS IEPEroBOPiB MOXKHA BU-
3HaYUTH SK TONEpeAHbO OOpaHMH MiIXix 110
IOCSTHEHHSI MEBHOrO 3aBJaHHs a0o0 Iial I
VKJIaJIeHHs. YyroAau abo KOHTPaKTy B XOJIi mepe-
TOBOPIB 3 1HIIIOK CTOPOHOIO 200 CTOpOHaMI.

Ha nymky Jlroiki 1 Xiam, ans BuGopy BiAmo-
BIJIHOI CTparterii HEOOXIIHO PO3TISHYTH [[Ba
BaYXJIUB1 YNHHUKH [2, ¢ 28]:

- OuikyBanuii pesynbratr. o moxxHa Oyne
Han0aTu abo BTPATUTH 3 OCHOBHUX MPEIMETIB
neperoBopiB?

- Bignocunu. Sk meperoBopHmii mporiec i
Horo pe3ynpTaT MOKYTh BIUIMHYTH Ha B1JIHOCH-
HU CTOpiH B JaHH Yac i B MalOyTHbOMY?

Cepen OCHOBHUX CTpaTeridi aBTOPU BHLIS-
I0Th!

- YuukHeHHs1 (mporpam o0ox ctopiH). Ha
nyMmky Jlroiki 1 XiaM, B JaHiil ctparerii Biaja-
IOThCSl MIHIMaJIbHI MPIOPUTETH BITHOCHH 1 pe-
3ynbrary. JlaHa crparteris mojisrae B yHUKHCHHI
AKTHUBHOTO IIPOBEJICHHS NEPEroBOpiB abo, B IIi-
JIOMY, YXHJICHHI BiJl Y4acTi B IIEPETOBOPAX;

- IIpuctocyBanHs (BUTpall 3apagu MepemMo-
r'H). 3aCTOCYBaHHS JaHOI CTpaTerii 00yMOBIEHO
BEJIMKOKO 3HAYUMICTIO BIIHOCHH 1 BIJICYTHICTIO
MPUOPITETY AOCSATHEHHS pe3ynbTaTiB. Y IaHii
CUTYyallli IEpeMOBHUK HaBMHUCHO «IIPOTpae» 3a-
panu 30epekeHHs] XOPOUINX BiIHOCHH 3 TPOTH-
JIEKHOIO0 CTOPOHOIO;

- Konkypenmis (Burpam - mporpam). Ilpu-
XWIBHUKH KOHKYPEHII1 BIIAAaIOTh IEPEeBaXHY
pOJb JOCATHEHHIO TNPHHHATHOTO pe3yJbTary.
[Ipu 1pOMy BITHOCHHM TMEPETOBIPHUKIB HE Ma-
I0Th 0COOJMBOTO 3HAYEHHS, OaKaHHS KOHKYDY-
BaTH OOYMOBIJIGHO NparHEHHSIM BUTpPATH OyIb-
SIKHH HIHOIO;

- CniBmpans (opieHTalis Ha BUTpaml 000X
cropin). [Ipu BuOOpi crparerii criBmparii Beau-
KU TIPIOPUTET BIIJAETHCS K BIJIHOCHHAM CTO-
piH, Tak 1 pesynbraty. [lapTHepu, siKi 3acTOCO-
BYIOTb 1[0 CTpATETil0, IPAarHyTh MaKCUMIi3yBaTH
pe3yabTaTH 1 IpHU bOMY 30epertu abo MoJim-
IIMTU BIIHOCHHU. TaKUil pe3yibTaT € HalOUIbII
BIPOTITHUM Y pa3l, SKIIO0 O00H/IB1 CTOPOHU 3MO-
KYTh 3HAWTHU pillIeHHs MpoOsieMu ab0 MUTaHHS,
110 33JI0BOJIbHSE KOXKHY CTOpoHY. [laHa cTpare-
ris 3aCHOBaHa Ha HaJaHHI HeoOXimHOoi iHQop-
Marii JUisi TOCSTHEHHS B3a€MOBUTITHOI YTOMIH.
3rigHo Jlroiki 1 Xiam, mepeMOBHUKH, HaIllJICHI
Ha CHIBIIpalllo, TOBOPSATH 1 ClIlyXalTh Oulblle, a
TaKOX 3aJlal0Th 3HAYHO OibII€ MHTaHb, HIX
KOHKYpPYIOUl CTOPOHH.

3 touku 30py b.lllenna, crparerito criBnpari
a0o, sK BIH 1i IIle Ha3UBa€, CTPATETiI0 BUPILICH-
Hs mpobiemu, yacto OyBae CKIaJHIIIE 3a BCe
peanizyBatu. lle oOymoBieHO TuM, 10 BHUOIp
JaHol cTpaTerii nependayae BU3HAUYEHHS OCHO-
BHOI MIpobiieMu B XOAl1 cepilo3HOro aHamsy 1
OTOJIOUIEHHSI CIIPaBXKHIX I1HTEpeciB CTOpiH [3,
c.56]. Peamizamis crparerii crniBpoOITHUIITBA
nepeadavyae TMOUIYK HaMOLIbII HPUHHATHOTO
pIIIEHHST B XOJ1 MO3KOBOTO HITYpMY PI3HUX
MOKITUBUX BapiaHTIB, a TAaKOX J03BLI HaWCKIIa-
JTHIMIMUX MPpoOJeM 3 BUKOPUCTAaHHSAM 00'€KTHB-
HUX CTaHAAPTIB 1 KpuTepiiB. SIK crpaBesiuBO
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3aznavae b. Illemn, crpaTeris cmiBpoOITHULITBA
y 6araTbox acreKkTax € iJ1eabHOI0;

- Kommpomic. Ha mymky Jlroiki 1 Xiam, ctpa-
TETiss KOMIPOMICY, MO CyTi, € KOMOIHOBaHUM
nigxonoM. JlaHa crpaTeris Moke OyTH BHKOPH-
CTaHa, KOJIM CTOPOHU HE MOXYTh JOCATTU pi-
HICHHS, iK€ O TOBHICTIO 3a/I0BOJIBHSJIO BCIX.
Kommpowmic yacTo BUOMPAIOTh B CUTYaIlil, KOJIH
Ha OJIHY 31 CTOPIH 3MIMCHIOETHCS SKUHCh THCK
abo Opak yacy AWKTye HEOOXIJHICTH IIBUIKO
MIPUAHATH PIIICHHS.

IHoxi ontHA 31 CTOpPIH MOXeE BECTH IEPETOBO-
pH, HE JOTPUMYIOUHUCH OyIb-KOI KOHKPETHOT
crpaterii. 3 Touku 3o0py Jlroiki i Xiam, BiAcCyT-
HICTh CTpaTerii TeX MOXKe MaTu SKiCh TO3UTHB-
Hi croponu [2, c. 39]. 3okpema, Bubip crparerii
OJIHI€I0 CTOPOHOI0 MOKE BUSIBUTHCS HE BIAIO-
BITHUM cTparerii iHmoi cropoHu. Hampukian,
SKIIO OJHA 31 CTOPIH OOMpA€E CTPATETISAO MPHUC-
TOCYBaHHS, B TOM 4ac fIK J[pyra CTOpOHa Hama-
raeTbcs KOHKYPYBaTH, MIEPErOBOPU MOXKYTh BU-
SABUTUCS MasioepeKTUBHUMHU. BincyTHicTh mO-
nepeagHr0 O0paHol CTpaTerii 103BOJSE BHU3HA-
YHTH, SIK 30MPAETHCSI BECTH MEPETOBOPHU MPOTHU-
JIe)KHA CTOpOHA. Y TOW K€ yac HE PEKOMEHAIY-
€THhCS TIOKJIQJATUCS HA BHUIIAJOK Ta 3aCTOCOBY-
BaTH CTpATerilo «BIJCYTHOCTI CTpaTerii», ocki-
JHKU TaKUM YHHOM, BTPAYa€ThCsl HAHBaXKIUBIi-
MK eTan MeperoBopiB — MiArOTOBKA /10 Hepe-
TOBOPIB.

Mu BBakaemMo, 10 BHOIp CTHIIIO BEICHHS
MEPErOBOPIB MOB'SI3aHUM 13 OCOOMCTICHUMH Xa-
pPaKTepUCTUKAMU TE€BHOI JIOAMHHU. SIKIIO OCO-
OMCTICTh CXWJIbHA A0 KOHKYPEHIIii, IparHe «BU-
rpaTH, HE3Ba)XKalOUM HI Ha I110» - BOHA OOMpae
BIJIOBIAHY KOHKYPEHTHY cTpaTterito. [Ipuxums-
HUKU OUIBII M’SKOI CTpaTerii MpUCTOCYBaHHS,
SK TIPaBWJIO, BMIIOTh TpAIIOBATH B KOMaHII,
BPAaxOBYIOTh Uy)Xi IHT€pPECH Ta TOTOBI MPUXOIHU-
TH Ha JOMIOMOTY 3apaJiy 3arajbHOI CIIPaBH.

Ha xanp, OyBaroTh cuTyallii, KOJIM HABMHCHO
BUKOPHUCTOBYIOTHCSI J€CTPYKTHUBHI TEXHOJOTIT B
neperoBopax. Cepea HUX BUAUISIOTHCS HACTYII-
Hi:

- Texuomnorii THcKy. IxHs MeTa - nepekoHaTH
NPOTHJICKHY CTOPOHY, IO y Hel HEMae iHIIOTro
BUOODY, SIK MPUHHATH mporo3uiito. Tak, Ha-
NPUKJIAA, TICIS BUCYBaHHS IMEPBHHHOI IPOIIO-
3MLii YYaCHUK MEPEeroBOPiB MOXE CKa3aTH, IO
HE 3aliKaBIICHWA B CaMOMY II€PETOBOPHOMY
nporieci, 1 Bifpa3y K 3anporoHyBaTH B HOTO
MOIaHH1 HAaHKpaIy MPOIO3HUINI0 a00 0OCTaTOYHY

npomno3uilito. [HIo0 GOpMOI0 THCKY MOXKe Oy-
TH MIPOSIB HETIOXUTHOCTI 200 HAIMOJETIMBOCTI. 3
METOI0 BiJIMOBUTH B IPOXaHHI MITH Ha MOCTYII-
KM, Y4aCHUK TIEPErOBOPiB MOKE MPOCTO MOBYA-
TH. JKOPCTKI 4acOBi paMKH TaKOX MOXYTh OyTH
¢dhopmoro Tucky. [HOMI OHA 31 CTOPIH CIeiab-
HO BHCYBa€ MPOMO3UIII0, IO Ma€ OOMEKEHMI
TEPMiH Jii.

VY neskux BUIAJKaX YYaCHUKH IEPETOBOPIB
MOXYTh TOOOILSATH 3aBEpPIINTH YTOAY TiJIbKH,
SKIIO 1HIIA CTOPOHA MiJieé Ha MEBHY MOCTYIKY.
DopMOI0 THCKY MOX€E OyTH TaKOK CTBOPEHHS
¢dizuy”oro auckomdopty (POBEICHHS TIEPETro-
BOpIB B HE3PYYHOMY MPHUMIIICHHI, TOIMIO).
I'.Kenneni 3a3Hauae, 110 3aBIaHHSAM OYAb-SIKOI
IIOTPO3H B MEPETOBOPAX € 3AISIKyBaHHS MapTHe-
piB [4, c. 278]. OnmHak, SKIIO CTOPOHU BXKE B
neperoBopax — BOHM OOHJIBI 3aIliKaBJICHI B TO-
My, o0 aomoButHcs! TomMy TakTUKH 3aisKy-
BaHH MOKHA PO3TJIAJATH Ta aHAJI3yBaTH 3 I0-
3UII MOIIYKY cIa0KUX TOYOK CTOPOHH, IO IO-
TPOXKYE.

- ArpecuBHi TexHoJorii. MeTa qaHUX TeXHO-
JOT1H - CTBOPEHHS IICHUXOJIOTIYHOTO THUCKY, IO
3MYIIy€e NPUAHATH HEeBUTIAHI ymMoBU. Dopmamu
TaKUX TEXHOJIOTIH MOKe OyTH IMiJBUIIEHHS TO-
J0Cy, 3arpo3u 1 MonepeKeHHs. Y4YacHUK Tepe-
TrOBOPIB MOK€ MPOCTO BUMTU 3 MPUMIIICHHS 3
METOI0 MEePEeKOHaHHS 1HIIOI CTOPOHU B HEMOXK-
JUBOCTI TIOCTYTIOK.

Jl51g 3aXHCTy BiJ JECTPYKTUBHUX TEXHOJOTIH
BEJICHHS TEPETOBOPIB BUKOPHCTOBYIOTHCS TaK
3BaHI TEXHOJIOTIi 3axucTy. 30Kpema, IepeMoB-
HUKJJIS 3ano0iranHs arpecii 3 OOKy HmapTHeEpiB
MOY€ YacTO 3MIHIOBATH TEMY PO3MOBH 3 METOIO
BI/IBOJIIKAHHS yBaru 1HIIO1 CTOPOHH. [HOMI yd4a-
CHUKHU TMEPErOBOPIB MOXKYTh HABMHCHO ITHOPY-
BAaTH NMUTAHHS, HA SIK€ HE MArOTh Oa)KaHHS BIJI-
noBigaty. ['apHOIO CTpaTeri€ro 3aXUCTy € TAaKOXK
TEXHOJIOT1s ChOKYyCOBaHOT OeciIn.

[Hmri TexHonorii BeneHHs: neperoBopiB. Cto-
pOHa TIEpPEeroBOPiB, OpiEHTOBaHA Ha CITIBPOOIT-
HUIITBO, MOXe€ IOYaTH NEPEeroBOpPH 3 IMEBHOTO
Jiana3oHy MOXIIMBOTO TIPUUHSATTS PIIICHHS, a
He 3 KoHKpeTHUX mudp. byBaroTh Takox curya-
11i, KOJIM 3aMICTh YCHOT'O BEIE€HHS IEPEroBopiB,
CTOPOHM TPEACTaBIAIOTH CBOI MPOno3uiii abo
YMOBH B IMUCHMOBIH (hopMi.

KonexktuB  aBTOpiB  MiJ  KEPiBHUIITBOM
T.I'putienka BUAUISIOTH MOXJIMBI  TaKTHYHI
MPUAOMH, 110 € IPUHHATHUMU TiJ 4ac Mepero-
BOpiB [5]:
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- IlpuifoM «yxuneHHs Bifg O0pOTHOM» - BHU-
KOPUCTOBYETHCS Y BHIQAKY TOCTPHX IHUTaHb,
K1 He MOXYTb OyTH PO3TJISHYTI «TYT 1 3apas3y,
OCKIUTBKU OJIHA 31 CTOPIH CTUKAETHCA 3 HEOUIKY-
BaHMM PO3BHTKOM IO Tij 4ac MEeperoBOpiB.
YXUJIeHHS MOXKE B1IOYBaTHCS 32 PaXyHOK MOX-
JUBOTO TIEPEHECEHHS JaTH IeperoBopiB, abdo
JIOJJATKOBUX TIEPETOBOPIB 3 HE3PYUHOTO MHUTAH-
HS

- [Ipuiiom «BUUIKYBaHHS», Iy)K€ CXOXUH Ha
TaKTUKY «yXWICHHS» Ta BHUKOPUCTOBYETHCS 3
METOIO MPOSICHEHHS HE3PO3YM1IOT CUTYaLlii;

- Ilpuiiom «makeTyBaHHS» MOJSITae B
00’€IHaHHI JCKITBKOX BaXKIMBHX IUTAHb B
OJIMH «IIaKeT» 31 CMOJIBaHHSM, 110 MapTHEP HE
Oyzne po3risiaTH KOXKHE 3 HHX OKpPEeMo, Ta
MIPUUME <GIK €);

- [Ipuiiom «3aBUIIIEHI BUMOTHY TOB'SI3aHUM 13
BKJIIOUEHHSIM B OOTOBOpPEHHS MHUTaHb, 3 SKUMHU
napTHEp TOYHO HE MOTOTUTHCS Ta SIKUMH 3TO0-
JIOM MO>KHA «IIOCTYTUTHUCSY;

- IlpuiioM «ocTaHHIH MOMEHT» MOXe OyTH
BUKOPHUCTAHUK HAPUKIHIII IEPETrOBOPIB, Maike

nepen mignucanHsMm yroau. [lomsrae B TOMy,
[0 OJIHA 31 CTOPIH BHCYBAa€ JIOAATKOBI YMOBH B
OCTaHHI MOMEHT, KOJIM 1HIIa CTOPOHA, 3aIliKa-
BJICHA B MIiAMHMCAaHHI KOHTPAKTy HE 3MOXE BiJ-
MOBUTHCS BiJl CKACyBaHHS yroJiu.

- Taktuka «mangata» [4, c. 207] nonsrae y
BUKOPHUCTAHHI 1HIIOTO aBTOPUTETY B IEPETrOBO-
pax. lle Moxxe OyTH TroJIOBa KOHCAJITHHTOBOI
KOMITaHii, KEPiBHUK BiJLTY TOIIIO.

- TakTuka 0OMeXeHHS B Yaci BUKOPHUCTOBY-
€THCSI 3 METOI0 MPHUCKOPEHHS Ipolecy MiAnu-
caHHs yroaw. KOHCYIbTaHT MOXKE CKaszaTh <
MOXY TMPUCTYNUTH JO poOOTH MpsMO 3a-
pa3,AKIIO MH ITiJTUIIEMO YTOly HETaifHOY.

B pamkax nocnigkeHHs PUHKY KOHCAlTHH-
rOBUX IIOCIYT, B SKMX B3sUIM y4dacTb 21 exc-
MepT-KOHCYIbTaHT, OYyJI0 MOCTaBJICHO 3alUTaH-
Hs: «ll{o, Ha Bam MOTJIAZ, € OCHOBOIO JIOBTO-
CTPOKOBHX BITHOCHH 13 KilieHTOM?» Biamosiui
PECTIOHJICHTIB PO3TOIUIMIUCS HACTYITHUM YH-
HOM (puc.1):

OB3acMHa AoBipa

Mm3anoBoneHicTe KNieHTa OlHwWwe

OAkicTe nocnyrn  OMNoBToOpHI 3BepHEHHA

Puc. 1. ITorasia ekcnepriB 3 KOHCAJITHHIY HA YMOBH I0BIOCTPOKOBHUX BiITHOCHH
i3 KiieHTamMu™

* /lncepeno: enacHi 0ocniocennsn agmopa

Sk Gaunmo 3 miarpamu, peCoHJACHTH MOCTa-
BWJIM TMUTAHHS B3a€MHOI JIOBIPH 3 KJIIEHTaMU Ha
TPETe Miclle MICHsl SKOCTI MOCIYTH Ta CTYTEHS
3aJI0BOJICHOCTI KJi€HTa. TakuM 4MHOM, MOXHa
3poOUTH BHUCHOBOK, IO arpecUBHi, JECTPYKTH-
BHI TaKTHKH 1 TEXHOJIOTII B NEPEroBOpax MiX
KOHCYJIbTAHTAMHU Ta KJIIEHTaMU € aOCOJIOTHO
HENPUIHATHUMHU, aJKe BaXIIUBE Micle y 1mo0y-
JIOB1 JTOBIOCTPOKOBUX B3a€EMOBIIHOCHUH MalOTh
JIIOJICHKI BITHOCUHU Ta CHIBITAJAaHHS [[IHHOCTEM.

[cHYIOTH TEBHI MPHUHIMIIMA MEPETOBOPIB, Je-
AK1 3 SIKHX KOPHUCHI KOHCYJIbTaHTaM B arpapHo-
My CepBiCi, a caMe:

1. 3HaTu CBOIO MO3UIIIIO 10 TOTO, SK CICTH 32
CTLI meperoBopiB. XOpoull MeperoBopu MOYH-
HAIOTbCA 3 TOTO, L0 KOHCYJIbTaHT 3HA€E, 4YOTO
Xoue, 1 3a3Havae 11e B mpoiieci neperosopis. Yi-
TKE BHCJIOBIIIOBAHHS BIJIACHUX ITO3UIIA 301Ib-
IIye LIaHC, 1110 CTOPOHM Kpallle 3p03yMiloTh O
HE OJIHOTO ;
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2. BuU3HAYUTH OCHOBHI Ba)kelll BIUIUBY a0o0
BJIACHI CHJIBHI CTOpOHHM. Ha Ham morsia, Haii-
CWJIBHIIIUM Ba)keJeM Oy/b-sIKOTO KOHCYJIbTaHTa
€ KOMOiHalisg HOro eKCHmepTHOCTi, AOCBiAY Ta
PEKOMEH/ Il KITIEHTIB.

3. PeanbHicTh BIAaCHOI MO3UIIT KOHCYJIbTaH-
Ta. Lle crocyroTbCcs KOLITOPUCY BAapTOCTI IOC-
JYT KOHCYJBTAHTA, SIKHHA Mae OyTH JIOTiYHUM, a
TaKOK €TUYHUX MPUHIIUIIIB.

4. ObGepexHe BIIHOMIECHHS IO KOMIIPOMICIB.
BBaxcaemo, 1110 KOMIIpOMIC B IEperoBopax IMpo
Ha/IaHHS KOHCAJITHHTOBUX MOCIYT CYNEpEeYHTh
Ha/laHOI BUILE MOJENl «BUIpaml-BUrpain». Pe-
3yJIbTaT MIEPETOBOPIB Mae OyTH HANKPAILIIM IS
000X CTOpiH, B NMPOTUBHOMY BHIIQJIKy MOXHA
BBa)KATH, 110 IEPETOBOPHU HE CKIAIUCS.

5. IleperoBopu MarOTh MPOAOBKYBATHCS CTi-
JbKH, CKIJIBKU MOTPIOHO KOHCYJIBTAHTY Ta KITi€-
HTY U1 IPOSICHEHHS BCIX JieTajel Ta Makcuma-
JHHO eEeKTHBHOT B3aEMOII.

Otxe, BUOIp cTpaTerii 3aJeKUTh BiJl KOHK-
peTHOi cHTyarlii, ocoOucTUX yrnomo0aHp, a Ta-
KOX I[IHHOCTEH 1 MPUHIUIIB, SKUMU KEPY€EThCS
y4acHHK reperoBopiB. KpiMm Toro, gocBigueHuit
MEPETOBIPHUK MOBUHEH BMITH OYTH THYYKHUM 1
KOPUTYBaTH CBil MiAXiJ 0 BEJCHHS MEPEroBO-
piB 1 BUpileHHs MpobiaeM abo BUpIIIEHHS KOH-
¢umikTiB. [lepen moyaTkom MeperoBOpiB Ba)JIU-
BO TaKOX BU3HAYMTH, B IKOMY THUIIl I1€PErOBO-
piB CTOpOHA Mae OpaTH y4acTb.

s cknanaHHs €peKTUBHOI yrou Mpo CHiB-
pOOITHUIITBO Ta TOJIMIIEHHS B3a€MOBITHOCUH
13 KJTIEHTOM KOHCYJBTAHTY Oa)xaHO JOTpUMYBa-
THUCS] YOTHPHOX BKJIMBHUX MPHUHIUIIB B TIEPEro-
BOpHOMY Tipotieci [5, ¢.73; 6, c. 308; 7, c.47]:

1. Bigmuisty BiacHl B3acMOBIJHOCHHH Bif
npeaMeTy IeperoBopiB. B meperoBopHomy
npoueci 6epyTh ydacTh KHUBI JIIOAU 3 IpUTa-
MaHHUMHU M YHIKaJbHUMHU XapaKTePUCTUKAMH,
AK1 MOXYTh HE CIIBMAJaTH 3 OYIKyBaHHSIMU 1H-

Cnucok nitepatypu:

110 CTOPOHM. BHpIIIEHHSAM LBOr0 NMUTAHHA €
BUOKPEMJICHHSI CYTi CHpPaBU BiJ B3a€EMHH MiX
HapTHEpamH.

2. B mporeci neperoBopiB 00rOBOPIOIOTHCS
iHTepecH, a He mo3wuiii. Haliuactime B mepero-
BOpax BHHUKAIOTHh KOH(IIIKTH Ha piBHI mOTpeO,
OakaHb Ta MOOOIOBaHb, TOMY TO3HIIiSI Ta 1HTeE-
pecu MOXYTh BIJUIUIATHACA OJHE BiJ OJHOTO.
Jlnst po3yMiHHS IHTEpECiB CTOpIH Oa)kaHO: BMi-
TH TPOSICHIOBATH BJACHI IHTEpECH Ta YITKO iX
IPOTrOBOPIOBATH, BHSABIATH 1HTEPECH 1HIIO]
CTOPOHH, BMITH I[iHYBaTH 4yXi iHTepecH, 00ro-
BOPIOBAaTH CHUIBHY METY, PO3YMHO >KOPCTKO
BIJICTOIOBATH BJIACHI 1HTEpECH.

3. OcrarouHe pillleHHS NpUHMAETbCs B pe-
3yJbTATI PO3IIISITY B3aEMOBWTITHUX BapiaHTiB.
Leit mpouec Moke OyTH JTOBI'UM, OCKUIBKH JIIO-
I MOXYTh HE PO3YMITH caMy MOXKJIUBICTb ic-
HYBaHHS BaplaHTy «BUI'PaB-BUIPaB» B IEpero-
BOpax.

4. BaxnuBo, mo0 00’€KTHBHI KpuTepii yc-
HIITHOCTI TIEPETOBOPIB OYJIM OJHAKOBO TPUIHHS-
THUMH JIs1 000X CTOpIH, X po3poOIi ciaia mpu-
JUIATH yBary 0 OYaTKy IeperoBopis.

BucnoBku. Otxe, BUOip cTpaTerii 1 TAKTUKH
MIEPErOBOPIB MK KOHCYJIBTAHTOM Ta KIII€HTOM
3aJIeKUTh BiJl KOHKPETHOI CUTYallii, 0COOMCTUX
yrno00aHb, a TaKOX I[IHHOCTEH 1 MPUHIIUIIIB,
SKHUMH KepYyeThCs YYaCHUK meperoBopis. Kpim
TOT0, JOCBITYEHU MEPEroBIpHUK MOBUHEH BMi-
TH OyTH THYYKHMM 1 KOPUT'YBaTH CBIH MiAXiJ J10
BEJICHHSI TEPEroBOpiB 1 BUPIIMIEHHS MpoOIeM
abo BupimeHHs KoH)ikTiB. [lepen mouarkom
MEPErOBOPiB BAXKJIMBO TaKOX BU3HAYHWTH, B
SKOMY THUIIl HIEpEroBOpiB CTOpPOHA Mae OpaTu
ydacTtb. KOHCY/IBTaHT Ma€ 3aBXIu Mam’siTaTH,
10 B OCHOBI JJOBTOCTPOKOBUX BITHOCHH 13 KJTi€-
HTOM JISKHTH JIIOJIChKA JOBipa, TOMY JECTPYK-
TUBHI TEXHOJIOTIi B MIEPEroBOPax 3 KIIIEHTAMU €
HENIPUHHATHUMH.
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