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KOHKYPEHTHI CTPATEI'Tl HA PUHKY TYPUCTUYHHUX MMOCJIYT YKPATHH

YV cmammi obipynmosana HeobXionicmb 3aCmMOCY8AHHA CMPAMEIYHO20 MUCTEHH NpU
PO36UMKY PUHKOB0I OisiibHOCMI y cghepi mypucmuunux nocaye. Busnaueno, wo cmpameiune
MUCTIEHHS Ma NPOSHO3YBAHHS GUPOOHUYUX NPOYECi8 HA MYPUCTIUYHOMY PUHKY € 3aNOPYKOI0 GUMPUMKU
KOHKYpeHmHoi bopomvbu Mixc tioco onepamopamu. Bcmanoeneno, wo npoyec niamy8anus
nepeobavae 8paxysamnHs YCix (haxkmopis, sKi 0OKa3yloms 6NIUE HA OUSIbHICMb MYPUCUYHUX DipM,
ocobnuee micye 8i0800UMBCS MEHEOHCMEHM)Y Ma Kaoposoi niocomosku ¢haxisyie. Haoruwox nasaenoi
inpopmayii eidicpac HecamuHy poab Y (HOpPMYBAHHI NEPCNEKMUBHUX HANPAMIE OIANbHOCHII.
Obrpynmosano, wo 6 cydacHux ymoeax Ykpaina mae HesuuepnHuil NOmMeHyian uwoo0o pOo36UMK)
MYpUCmuyHo20 0Oi3Hecy mMa OCBOEHHA 1020 ceeMeHmis. Ananiz cmamucmuyHux OAHUux MNOKa3ye
3MICMOBHI 3pYUEHH WO000 KIIbKOCMI GIONOYUBANOYUUX MA HANPAMIE 1 Xapakmepy 6IONOYUHKY.
Kinvxicni noxasnuxu enausaromv Ha pinancosi nokazuuku. Bcmanoeneno, wo y oisnvnocmi
MYPUCMUYHUX PIPM HA PUHKY YUX NOCTYe OOYLIbHO 3acmocogyeamu KOHKypeHmHui cmpamezii. Cepeo
makux cmpamezitl GUHAYEHA. cmpamezisn 1i0UpyesanHts 3a sumpamamu, cmpamezis ougepenyiayii ma
cmpamezisi Qoxycysanus. Bidobpasxceno nposeu ma xapakmepui pucu 3acmocy8amHs KOMCHOI 3i
cmpamezii Ha MYypUCMUYHOMY puHkKy. IIpoananizoeano nokasHuxu, Ha AKi OPIEHMOBAHA CMPaAmMezisl
PO3GUMKY mMYpuzmy ma Kypopmie, wo NniOmeepoxicye OOYilbHICMb ma 0OIPYHMOBAHICMb
3ACMOCy8anHs KOHKYPEHMHUX cmpameziil 0Jisi pO36UMKY MYpPUCMUYH020 Oi3Hecy

Knrouoei cnosa: punox mypucmuyHux nociye, NOnum ma npono3uyis, cmpamezis 1i0upy8anHs,
cmpameezis ougpepenyiayii, cmpameeisi QOKYCy8aAHHS, ce2MeHm PUHKY, IHHOBAYIAL.

IMocTanoBka npo6aemu. CydacHi MpOsIBY JKUTTS Ta TI00ami3alliiHi MPOIeCcH, K1 BiIOyBatOThCS
Yy BCBOMY CBIiT1 JJajli TOIITOBX PO3BHUTKY Oi3Hecy cdepu mociayr. Beamka KUTbKICTh Ipare3aaTHOTO
HACEJICHHS, fKa paHiiie Oyia 3aifHsATa y BUPOOHUIITBI MPOIYKIIii, 3apa3 CKOPOUYeThC. ABTOMAaTH3aIlis
Ta iHpopMaTH3allisl YCiX )KUTTEBUX 1 BAPOOHUUUX MPOLECIB JIA€ JIOAUHU 3MOTY IEPEOPIEHTYBATUCH Y
HampsiMax cBoe€i mpodeciiiHoi misuibHOCTI Ta (opmax BiAmMoynMHKY. ChorojaHi Ouilbllla 4YacTHHA
Mpale3aTHOTO HaceNeHHs 3a/(isTHa y CTBOPEHHI Ta HaJaHHI caMe MOCIyr. PUHOK TYpUCTUYHHUX MOCIYT
€ HalOUTBII IEPCIIEKTUBHUM, TIOMHUT HA HHOMY (POPMYETHCS IIOJCHHO Ta Ma€ MOCTIHHUMN Ta 0COOIHBHIA
XapakTep 3aMOBJICHb, TOMY 1 IPOIMO3UIlli CTalOTh pi3HOMaHITHUMHU. OJHAaK, 32 YMOB 3pOCTarO4Oi
KOHKYpPEHTHOT OOpOTHOM, PO3BUTOK HOrO PHHKY YCKJIAQJHIOETbCS YIOBUIBHEHHSM (HOpMyBaHHS
KJIIEHTCBKUX 0a3, TOMy 1 MOTpedye 3acTOCYBaHHs BiAMOBIAHUX CTPATEerii 3 METOI OCBOEHHS YCIX
CErMEHTIB Ta MApKETHUHTOBUX Hilll.

AHaji3 ocTaHHiX AociaizkeHb i myOgikaniii. OctaHHe AecATHUPIUYS BH3HAYHMIO HAYKOBHIA
BEKTOP JOCHIPKeHb, a caMe HaMpaIfOBaHHsS TEOPETHUYHOI Ta MPAKTUYHOI 0a3u mporecy hopMyBaHHS
Ta PO3BUTKY PUHKY TYPUCTMYHMX MOCIHYr SK B YKpaiHi. BirumsnsHi HaykoBii, Taki sk B.K.
babapunpka, O.0. beitnuka, B.JI. Nanymak, B.C. Jlemko, B.B. Kupunos, B.X. I'panoBcekas, M.IL
Manscbka, 1.JI. Pomuukina, B.II. Pynenko, C.P. Ilaceka, H.B. TpycoBa Ta iHIII 3yNHHSJIMCH Ha
aclieKTax oOpraHizaiii TYpUCTHMYHOTO Oi3HeCy, perioHaJbHHUX OCOOJMBOCTEH Ta MOTHUBALIHUM
MexaHi3MaM. [IUTaHHSIM CTpaTerivHOTO PO3BUTKY IbOTO PHHKY mpucBsueHi npaui J.JI. JleoneHko,
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B.®. Cemenona, O.B. Baciok, FO.}O. JleonT’€B0i Ta iHIIUX HAayKOBIIB. JlOCTIHKCHHIO IHHOBAIIMHUX
HanpsMmiB npucBsyeni npani B. C. Kosemnikosa, O. C. Jlipipenko ta H. M. Crykanschkoi Ta iHII.
OOrpyHTYBaHHSI HEOOXIIHOCTI CTpAaTEriyHOrO0 MHCIEHHS Ta BH3HAUYEHHS 3MICTy Ta Ifiieit
KOHKYPEHTHUX CTPATeriil y MisUIbHOCTI (hipM HAa PHHKY TYPUCTHYHUX MOCIYT € BIIIPAaBHOIO TOYKOIO X
nocmipkeHb. OnHAK, KOXEH OKpEeMHUIl HayKoBelb pOOUTH AacCHeKT Ha BiAMOBITHOMY HaIpsMY,
MOTJTMOIIOI0YH CBIl aHaI3, aje BUKOPUCTaHHS 3araJibHOT0 KOMITJIEKCHOTO TIX0/Y 10 OCMHUCIICHHS Ta
BU3HAYCHHS CYyTi MPOSBY KOHKYPEHTHUX CTpAaTeTidi B IUJIOMY Ha PHUHKY IIMX HOCIYT TaKOX Mae
aKTyaJIbHICTb.

MeTtoro cTarTi € OOrpyHTYBaHHS HEOOXIIHOCTI CTPATETiYHOTO MHCICHHS TpH 3AiHCHEHHI
BUPOOHMYIN NiSUTPHOCTI HA PUHKY TYPUCTHYHHMX IMOCIYT, aHANi31 Cy4aCHHX TCHICHIINA Ta iCHYFOUHX
KOHKYPEHTHUX CTpaTeriif, sKi NMpUTaMaHHI KOKHOMY OKPEMOMY CErMEHTy. oIepaTopaM pPUHKY
TYPUCTHYHUX TIOCIIYT, @ TAKOXK HAIBHOCTI Ta JAOILIBHOCTI 3aCTOCYBAaHHS KOHKYPEHTHUX CTPATETIH.

Buknag ocHoBHOro Marepiaaxy aociigxeHHs. CrpaTeriyHe MHCIEHHS CbOTOJHI €
HEBIJI’EMHOIO XapaKTEpUCTUKOI yIpaBiiHHS Oi3HecoM. PoOora omepaTopiB pUHKY TYPUCTHUYHMX
MOCJIYT HE € BUKIIOYEHHSIM. lle MosiCHIOEThCS THM, 110 B YMOBaxX BEJIMKOI KUIBKOCTI 1H(opMarlii,
MO>KJIMBOCTEH Ta MEPCIIEKTUB € 1 0arato 3arpo3, XMOHUX YSBJIEHb Ta PU3UKIB y BEJEHHI LIbOTO OI3HECY.
HemoxnuBo nuiie mpocTUM IIaHYBaHHSIM BIIACHOI JISTbHOCTI BUTPUMATH KOHKYPEHTHY OOpOTHOYy Ha
PUHKY, YTpUMAaTH CBOiX KIIIEHTIB, HaIlpallOBaTH BEJIMKY KIIEHTCbKY 0a3l Ta OTpUMAaTH CTaOUIbHUMN
JOXIJT JAJIS TIOJTATBIIIOTO ICHYBAHHSI Ta POCTY.

[Ipouec muaHyBaHHS YCKJIaIHIOEThCS HemependadyyBaHUMH CTPIMKMMHU 3MIHAMHU Ta BIUIMBOM
¢dakTopiB, sIKI 3 4yacoM abo 30UTbLIYIOTHCS a00 TpaHCHOPMYIOTHCS, MO0 YCKJIaJHIOE BUPOOHHYI
npouecu. ToMy B CydaCHUX PUHKOBHX YMOBAaxX OUIbII J1€BUM MEXaHI3MOM €(QEKTHUBHOTO YIPABIIIHHS
BUPOOHUYHM MPOIECOM € MMPOTHO3YBAHHS ISTTLHOCTI, SIKE BPaXOBYE Ta A€ CIpoO0y mepeadaunuT Cuiy
Iii 30BHINIHIX Ta BHYTPIMIHIX (PaKTOpIiB BIUIMBY HA PHHOK, Ja€ MOXJIHUBICTH TEPCOHATY CHCTEMHO
MHCIIUTH Ta BPaXxOBYBaTH IHTYITUBHE OayeHHS BUPIIICHHS CKIAAHUX nuTaHb. [lo cyTi MoBa He mpo
KOTHITUBHE IUIaHYBaHHS TYPUCTUYHOI MISUTBHOCTI BIAMOBITHO TEPENIKY MOCHYTr, sfKi OyAayTh Martu
MOCTIMHUN MOTIMT.

Baxxnue miciie BiTBOIUTHCS 1 MEHEDKMEHTY Ta MEPCOHATY TYpUCTHYHUX (PipM. Sk BU3ZHAUaIOThH
J.JI. Jleonenko ta A.€. ['muHCBbKa, MUCTENTBO CHCTEMHOTO MHCJICHHS TOJISATAE y TOMY, MO0 Kpi3h
CKJIQJHICTh TIOMIYaTH TJIUOMHHI CTPYKTYpPH Ta B3a€MO3B’SI3KH, SIKI MOPOJDKYIOTH 3MIHH, a IIE €
MO’KJIMBHUM 3aBJSKH pO3pOOKH IIEBHO BU3HAUEHOT CUCTEMHU 1[Il HA OCHOB1 HOBO MEHTAJILHOT MOAE1
opranizaiiii. OcoOJIMBO aKTyaJlbHUM € JTAHWW TPOIEC B CYYaCHHX YMOBaX, KOJHU B CBiT1 MPOOJIEMOIO €
He nedinut iHpopMmarii, a ii Haxmumok. bubiie 3a Bce MEHeKep BimuyBae MoTpeOy B 3HAHHSIX TOTO,
10 € BaXXJIMBUM Ta Ma€ 3HAUYEHH:, Ha 5KI 3MiHHI HEOOX1ZJHO CKOHIIEHTPYBAaTH yBary, a sIKUMH MOKHa
suextyBatu [1, C.55]. A mocnimoBHUN MiAXig 10 PO3POOKH cTparterii € HeBil €MHOIO CKJIaJI0BOIO
YCIIIXy IOBFOCTPOKOBOTO TNIaHYBaHHS [2].

Crpareriyie miaHyBaHHS Ta NPOrHO3YBAHHSA ALUIBHOCTI Cy0’€KTIB PUHKY TYPUCTUUYHUX HOCTYT
nependadyae BUKOPUCTAHHS HasBHUX pecypciB. Ha cborogni YkpaiHa Mae HEeBUUEPNHUN pecypCHUM
MOTEHIIIal, 1 1€ He TUIbKU MPUPOIHI HaI0aHHsI, a 1 TPYIOBUN pecypcH, Beluke O0akaHHs Ta MOTHUBAIILS
(axiBLiB, SKI MPAIIOIOTh Y 1l cpepi. OcTaHHI BCe ACHIIIE pO3yMIiIOTh, 1110 KpaiHa 30BCIM HE PO3KpuIiIa
HasBHUI MOTEHIlIaJ, He BUKOPUCTaja Ta HE 3aCBOiIa BUIbHI HIIIM TYPUCTUYHOTO PUHKY. AHANI3YIOUH
KUIBKICTh 00CITYyroBaHUX TypHUCTiB 3a nepion 2011 — 2017p.p BuaHO, 1110 3arajbHa iX KUIbKICTh 3pociia
3 15510690ci6 no 24039870ci0, To0TO B 1,5 paswu [3].

Taka edexTuBHa poOOTa YKpAiHCHKMX OMNEpaTopiB TYpUCTUYHOTO Oi3HECY J03BOJISIE
BUKOPHUCTOBYBATH BC1 HasiBHI KOHKYPEHTHI1 CTpaTerii /Ul MPUCKOPEHHSI pOCTY LIbOTO PUHKY. Takux
CTpaTeriil icCHye Tpu: cTpaTeris JiaupyBaHHs, quBepcudikanii Ta ¢okycyBanus [4]. KoxHa 3 HHX
MOXKE€ ICHYBaTH cama Mo co0i, OJHaK B PUHKOBUX YMOBAaX BCE 4YacTillle 3yCTpIYaeTbes iX
KOMOiHyBaHHA. J[ns KOKHOI 31 cTparerii mpuTaMaHHUM € CBiff THepenik IUIAaHOBUX 3aXOMiB, SKi
CIpsIMOBaHI Ha peajizaliito crparerii (Tabm. 1).
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Taoaunga 1
3MicT IVIaHYBaHHA AiJIbHOCTI TYPUCTHYHHMX MIANPHEMCTB 3J1€/KHO Bi/l KOHKYPEHTHOI cTparerii
Eran
HanpsiMu riaHyBaHHS TISUTBHOCTI / TIOKa3HUKH OLIHKA JKUTTEBOTO
KTy QipmMu
KoHKypeHTHa cTpaTterist: CTpaTeris JIiTupyBaHHs
- BHOIp TOCIYT, SIKi HAMOUTBII MOMYISAPHi cepell KITI€HTIB; - 3pOCTaHHS,
- CTaHJApTH3allis MOCIYr 3 METOI 3MEHIIEHHS I[iHM Ha Hei Ta MPOINOHYBAaHHSA | - 3pLIICTh
aKIIHHUX MTPOTIO3HIIIN;
Po3pobka pekaMHOT KOMITaHii, SIKa YiTKO pO3MEXY€ MOCIYTy OJHY BiJ OJHOTO Ta
mudepeHIlitoe X y CBIAOMOCTI TOKYTIIIS;
- iH(opmariiiiHe 3a0e3neueHHs PeKJIaMHUX MTPOTIO3ULIIH;
- CTBOPEHHSI 3BOPOTHOTO 3B’SI3Ky MDK 3aMOBHUKOM Ta IpPAIIBHUKOM (ipMuU IS
IO TANTBIIIMX KOPETYBAHb MTPOTPaMHL.
KonkypeHTHa cTpareris: crpareris auBepcudikanii
- ONIAaHYBAHHS CIIOPITHEHUX HANPSAMIB IISIbHOCTI; - 3pOCTaHH,
- MIONIYK HOBUX HIIII; - 3pLIICTb,
- CTBOPEHHSI HOBUX CETMEHTIB; - CTapiHHA
- po3poOKa MApKETHMHTOBHX 3aXOJIB IIOJO0 JOBEJIEHHS KIIEHTaM KOHKYPEHTHUX
niepeBar mocIyr;
- ONaHYBAaHHS HECMOPIAHEHUX HAMpPsAMIB IISUIBHOCTI,
- aHaNI3 PUHKY TYPUCTHYHHUX TOCIYT;
- moOy10Ba MO/IeIi MOBEIIHKH CIIO’KMBa4Ya HOBOTO CETMEHTY;
- MIABUIIEHHS KBaJidikallii nmpamiBHUKIB ¢ipM, 3arydeHHs (DaxiBIiB BiIMOBITHOT
chepu.
- po3poOKa CTUMYJIOIOYHX TMpOTpaM 3alydeHHS TMOCTIMHUX KIIEHTIB 0
CIOKMBAHHS HOBUX MOCIYT;
- 3aKPUTTS HEMIPUOYTKOBUX HAMPSMIB JiSUTBHOCTI.
KonkypeHTHa cTpateris: crpateris GOKyCcyBaHHS

- aHAJII3 CMOKMBAYIB TYPUCTHYHHUX TOCIYT 32 PIBHEM KYIIBEJIbHOI CIIPOMOXKHOCTI | -
Ta MOTHBALII€IO JI0 3A1CHEHHS MOKYIIKH; CTaHOBJICHHS,
- BHU3HAYCHHS TIEBHOI HIIIM, TOOTO IUIHLOBOI TPYMHM MOKYIIIB IOCIYrd, abo | - 3pLTICTh,
reorpaigHOTO PETiOHY, Ha AKYy Oyzie CIIpsIMOBaHa CTpaTeris POKyCyBaHHS; - CTapiHHA
- BU3HaueHHsA (OKYCy cTparterii: abo 3HWXKEHHS BUTpPAT Ha TIOCIYrd, SKi
MPOIMOHYIOThCA, a00 mornubieHHs audepeHIiamnii (po3MHUPEHHS ACOPTHUMEHTY
MOCIIYT);
- MPOBEACHHA OPEHIYBAHHA IOCIYTH Ta PO3poOKa 3aXOdiB MO MiABUIIECHHIO
IMIIDKY QipMu

Jocepeno: cucmemamuzosaro 3a [4]

Crparerisi TiIMpyBaHHS HAa PUHKY TYPUCTUYHHX IOCIYT PEaNli3yeThCs 3a PAXyHOK 3HM)KCHHS
BUTpaT, ab0 IiH Ha mocnyru. Taka cTpaTerii B YKpaiHi BUKOPUCTOBYETHCS THMH TYpUCTHUYHUMU
areHIisiMU, K1 ad0 MOYMHAIOTH CBIiil mpodeciitHuil nuisix, abo y mpoleci AiIbHOCTI PO3pOOISIOTH

HOBI TYPUCTHUYHI ITOCIYT'H, CTBOPIOIOTH HOBI PUHKHU Ta HOBHX MOKYIIIIB.

3a OCTaHHI POKM BCEpEIWHI caMoOi CTPYKTYpPU HaJaHHS TYPUCTHMYHHUX MOCIYr 3MIHHIUCS
OpIEHTHpPU. 32 YMOB PO3LIUPEHHS ALUIBHOCTI poOOTH MHiANPHUEMCTB Pi3HUX chep Ha 3aKOPJOHHI
pHUHKY, 32 niepiog 2011 — 2017p.p. KUIBKICTB 0Ci0, SIKI KOPUCTYBAIKMCH MOCIyraMH, [0 CIIPSIMOBaHI Ha
ci1y’k00Bi Ta AUTOBI MOT3AKKM Ta HaB4YaHHA, Bupocna i3 88027 no 1949770ci6, To6TO 2,2 pasu. [loizaku
Ha JI03BULISA Ta BIAMOYMHOK TAaKOX 3a1sUTH OUTBITY KUTBKICTh BIAMOYMBAIOYHX, a CaM MOKa3HUK BUPIC
3 1341090 oci6 no 2143615 oci6, To6T0 y 1,6 pasu. A nikyBalbHUH TypU3M Ta CHOPTHBHUI

CKOPOTHUBCS 32 KUIBKICTIO BimounBaro4ux [3].
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ToMy B eKOHOMIUHOMY IJIaHI 0auMMO, IO OMEPATOPU TYPUCTHYHOTO PHUHKY PO3POOIISIOTH
06araTro MapKeTHHTOBUX IPOMO3MIINA Ta 3/CHICBIIOIOTh TYpH, IIYKAIOTh MOXIIMBICTh HaJaBaTH BCE
OinbIie OOHYCIB CBOIM MOCTIHHUM KITIEHTaM.

Crpareris auBepcudikaiii € ABUTYHOM OyIlb — SIKOTO MPOTPECY, 1 PUHOK TYPUCTHYHUX MOCIYT
HE € BUKIIOYCHHSM. YpOaHi3alis Ta riodaiizamis, 3MiHa CTHIIIO )KHUTTS Ta iHIIE COPUUHATTS CBITY
BHMAraoTh BiJl TYpUCTUYHUX OINEPATOPIB MOIIYKY HOBUX KOHKYPEHTHHX Mpomno3uiiil. Ha mocmimkeni
i€l mpoosemaTuky 3ynuHs0Thes 1 B.®D. Cemenosa, O.B. baciok, Bu3Havyaroun, mo 0axaHHsS TYPUCTIB
MIHJIMBI, aje IepeMarae 3arajibHe IMParHeHHs OTPUMATH BIIMOYMHOK MAKCHMAaJbHO BHCOKOI SIKOCTI.
Typuctin — e OBUTYH mporpecy i ToMy NMOTpiOHUI MOCTIMHUI MOMIYK HOBUX iJeH, IHHOBAIH, pH
IpaMOTHOMY TIIXOJi 0 CTBOPEHHS 1 peaizamii SKUX, MOKJIMBI YAMAJIMK JOXiN 1 YuMasia KOPHCTh.
OCKUIbKM Cy4YacHHUH pPO3BUTOK i€ depe3 1HHOBalli, TO MOTpiOHO Oyino O Oulbllle yBard NPUALIA
aHaJI3y peajJbHOI CUTYallli IHHOBALINHOT ISJIbHOCTI B Cy4aCHOMY TYPHU3MI.

Typuctuunuii 6i3HEC BUKOPUCTOBYE JIBa BHJM IHHOBAI[Ii: KPHU30BY IHHOBAIIO 1 1HHOBALIO
po3BuTKy. KpuzoBa iHHOBallg — 11€ pIlIEHHS NP0 BPATYBAHHS ICHYIOUOIO TOBAapy BiJl 3HUKHEHHS 3
PUHKY LIJISXOM MO3UI[IOHYBaHHS HOBOBBE/AEHHS (IHHOBAIli) B CTUCII TEPMIHM. 3aBISKU BBEIECHHIO
IHHOBAIIIl TOBap Ha PUHKY BIKMBae. |HHOBaIlllA PO3BUTKY BIPOBAKYETHCS MOBUIBHO 1 MPOJYMaHoO,
BHUBOJUTHCS HAa PUHOK HE CIIOHTAHHO, a TIOCTYIIOBO, € TIATPUMYBAIBHOI IHHOBAINEIO, 3aTHOO
MONEPETUTH CTapiHHS 1CHYI0YOro ToBapy. OCKUIBKY TYpPUCTUYHUNA PUHOK — PUHOK HECTaOUIbHUM, 110
MIJIa€THCS BIUIUBY PI3HUX MOMAINA Y CBOEMY OTOYEHH1 W CyMDKHUX 00nacTax, TyppipMHu MOBHHHI HE
JIUIIE CTBOPIOBATH HOBHM MPOAYKT, a i yMITH CBO€YACHO pearyBaTH Ha HOBI 3MIHU B PI3HUX 00JacTsIX
TISUTBHOCTI, CYMDKHUX 3 TYPU3MOM, MaTH 3JaTHICTh /IO CTBOPEHHS HOBHX METOJIB POOOTH 1
MOJIIMIIEHHS] PEe3yJAbTaTIB NIUIBHOCTI, IO JacThb MOXKJIMBICTh 3a0€3MEUHUTH CBOEMY TYPHPOAYKTY
IUTKOM CTaOUIhbHE ICHYBaHHS Ha PUHKY [5, ¢.79].

B. C. Kosemmnikos, O. C. Jlipipenko ta H. M. Crykanbcbka BBaXKaroTh, 1110 JI0 IHHOBAIIHUX
BHJIIB TYPU3MY MOXHA BITHECTH arpoTypu3M, eKOTypusM [6, ¢.39] Jlo Takoi AyMKH TPUETHYIOTHCS 1
C.P. Ilaceka, H.B. Tpycosa, B.H. I'apHoBckas, ta B.C. [lemko, mornuOmaor0un CBiil aHalli3 y HaNpsMi
PO3BUTKY 3€JICHOTO TYpU3MY Ta Horo ¢iHaHCOBOI CKIaA0BOi eKOHOMIKK YKpainu [7, c. 8].

Crpareris (oKycyBaHHS B PO3BHTKY PHHKY TYPUCTHYHHX IOCIYr € IO CYTi MOTJIHOJIEHOIO
crierianaizailiero, OpieHTaIlil0 Ha TIEBHY HIITY, a caMe IUJIbOBY I'PYIy 3aMOBHHKIB TYPUCTHYHUX TOCIYT,
a0o reorpadiuHy 30CepemKEHICTh. B I1boMy acrmekTi IikaBUM € Te, M0 3a YMOB pO3TJISAy
BHYTPIIIHHOTO TYpHU3MY, PHHOK TYPUCTUYHUX TIOCIYT OPIEHTOBAHWM 4YaCTIIIE HAa PETiOHH, SKi
BIIPI3HAIOTBCSA 30HAJBHUMM OCOOIMBOCTSAMH, KyJIbTYPHMMH @aM ATKaMH Ta IHIIUMH 00 €KTaMu.
Typucti BHYTPIIIHBOTO PUHKY YCB1JIOMJIEHO HANpaBJIAIOTHCS HA BIAMOYMHOK B TOM PErioH, KU y iX
ysiBl Ma€ MEBHI BIAMIHHOCTI Bill IHIIOTO perioHy. SIKIIO X pO3risAaTd cTparerito (GOKycyBaHHS 3
TOYKHM 30py 30BHILIHIX TYpHUCTIB, TO YKpaiHa cama 1o co0i i € TuM (POKycoM, siKka PO3TISAAE€THCS
3aKOPJIOHHUM TYpPHCTOM $IK €MHa IUIICHA CHCTE€Ma JXUTTEBUX NPHUHLMIIB, KYJIbTYpH Ta IHIIHUX
ocobnuBocteit [9]. Tomy migxomu a0 crparerii GoKycyBaHHS HEOOXITHO PO3TISAATH BPAaXOBYIOUH
piBEHb: MIKpO a00 MaKpO OpPIEHTHUPIB.

[TocninoBHICTh QOpMYyBaHHS cTpaTerii Ha TYPUCTUYHOMY MIIMPHEMCTBI CXO0Ka 3a MEPETIKOM
OCHOBHHUX pOOIT 3 OyAb — KUM IMIJIPUEMCTBOM Ta Ma€ HACTYIHY 3MICTOBHICTH (Tab. 2).

3acTocyBaHHS Yy ASUTBHOCTI TYPUCTUYHHUX OIEpaTopiB Tiei abo 1HIIOIO cTparterii 3ajeXHUTh Bif
pecypcHOro MOTeHLialy MiANpUEMCTBA, HOro LuIed Ta 3aBAaHb SK Yy KOPOTKOCTPOKOBOMY TaK 1
JOBFOCTPOKOBOMY Tepiofi. i po3BUTKY PUHKY TYPUCTUYHMX IOCIYT HOTEHIia]d KpaiHW e He
BUKopucTanui. ¥ Crparerii po3BUTKY TypusMy 1 KypopTiB Ha 2016—2020 poku BuU3HAYa€ThCA, L0
«TYpHU3M CIIpHsi€ 30epeXEeHHIO 1 pO3BUTKY KYJIbTYPHOIO MOTEHILIANy, BeJe JO rapMOHI3alii BiIHOCUH
MDK piI3HUMHM KpaiHaMu 1 HapoJaMH, 30epeXEeHHIO €KOJIOTTYHO O€3MeYHOTO JTOBKULIA.
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Taoanuga 2
Eranm peajizanii KOHKYpeHTHUX CTpaTerii HA pUHKY TYPUCTHYHMX MOCIYT

Eran Crpareriyse 1ianyBaHHs

XapakTepucTUKa  €KOHOMIYHOTO  CTaHy  PO3BUTKY  TYPHUCTHYHOTO
Hi,I[HpI/IeMCTBa 3a IIOKa3HUKaMu

BcranoBnenns konkypeHnux nepesar (mojaens M. [loprepa).

Bu3HaueHHs Ta B3a€MO3B’SI30K JOBrO- Ta KOPOTKOCTPOKOBHX IIUIEH («IepeBo
UTCH)

Oninka BUPOOHUYIOTO
MOTCHITIATY
TYPUCTUYHOI (pipMHU

Ominka Makpo Ta
MIKpO  CepeloBHIIa
IISTIBHOCTI

TYPUCTUYHOI ipMH

ExcriepTHa O1liHKa MaKpo Ta MIKpO CEpeIOBHIIA.
Bu3HaueHHs CHJIBHHX Ta claOKMX CTOpIH, 3arpo3 ta MoxxiuBoctei (SWOT -
aHaii3).

BusHaueHHs MPOIYKTOBO — TOBApPHUX CTpaTeriil

Po3poOka 3aranpHoi | Oninka npuBabnuBocTi nocayr (modynosa marpuni BKI')

cTparerii BusHauenns 3araJbHUX CTparerii HAIPUEMCTBA: JTUpyBaHHS,
JuBepcuikanii Ta GOKyCyBaHHS

CtBOpEHHS «mopTdenem» MAMPUEMCTBA.

[IpoHo3yBaHHS €KOHOMIYHOTO €(heKTy B peasizallii cTparerii

[InanyBaHHs BUTpaT Ha yTPUMYBaHHS (YHKI[IOHAJIBHUX MIAPO3/IUTIB, IEpeBIpKa
MO>KJIMBOCTEH 3pocTaHHsl / cTabumizartii/

Hanpsmu mistmeHOCTI

Amnpo0ariist 3a1UIaHOBaHUX 3aX0/11B.

Amnani3 peakiii cepeoBuia GipMu Ha MIKPO Ta MaKpo piBHI.
Po3nonin Ta mepeopieHTallisi MOTEHITIATy Ha OUTBIN YCITIIIHI MPOEKTH.
B3aeM03B’5130K yCiX cy0’€KTiB pUHKY TYPUCTHUHUX MOCITYT

Peanizamis cTparerii

Iocepeno: cucmemamuzosarno 3a [4]

Kpim TOTO, TYypH3M € OTHUM 13 YUHHUKIB peaizallii 30BHINTHBOI MOJITHKA JACPXKaBH. 3a JTaHUMHU
BcecBitHboi Typuctnunoi opranizanii OOH (FOHBTO), yactka Typusmy y cBitroBomy BBII ckmanae
o6muzpko 10%, a Ha [0JII0 MDKHApOJHOTO TypusMy Mpunanae 6% 3aralbHOTO 00CATY CBITOBOTO
excriopty Ta Ot 30% CBITOBOTO €KCHOPTY HOCHYr, kKoxkHe 11 poOoue wmiclie B CBITI MpuUIazae Ha
chepy typusmy. IIporHosyerbcsa, mo 10 2030 poKy KUIBKICTh MDKHAPOJHUX TYPUCTUYHUX
BiiBiAyBaHb 3pocte A0 1,8 mupa. typuctiBe [10]. Tomy Buam cTparerid, ix ¢opMu Ta HampsMu
peamizaiii MOXYTh 3MIHIOBaTHCS 3 METOI TOMIYKY OUIbII €PEeKTHBHOI EKOHOMIYHOI Mojaeni
MPUCYTHOCTI HA TYPUCTUYHOMY PUHKY.

BucHoBku. Yci HaBeJIeH] BUIIIE apIr'yMEHTH JOBOATH HEOOXITHICTh CTPATEriyHOTO MUCIICHHS Ta
Opi€HTallll BITYM3HSIHOTO PHUHKY TYPUCTUYHHUX TOCIYr HA TPOTHO3YBaHHS Ta KOTHITHBHE
MOJENIOBaHHS TpoleciB. TakoX HOBENEHO, M0 YyKpaiHChKi TYypUCTHYHI ONEpaTOpud MalTh BCl
MiZCTaBH Ta IHCTPYMEHTAapIi AJi1 BUKOPUCTOBYBATH KOHKYPEHTHHUX CTPATETiil y MIaHyBaHHI BJIACHOTO
613Hecy. KoxkHa 3 KOHKYpEHTHUX CTpaTeriii MICTUTh CBIl IHCTpyMeHTapii peanizauii 3axoaiB. Cy4acHi
cTpaTeriuni Meroau ananizy, taki sk SWOT — anani3, moaens M. Iloptepa, marpuni bKI', «aepeBo
LIeH» Ta 1HII1, JO3BOJSAIOTh TYPUCTUYHUM (pipMaM MifiOpaTH cTparterii, ikl PO3KPUIOTH iX MOTEHIIA.

VYkpaiHa Mae BETUKUI MOTEHIIaJ Ta HEPO3BUHEH1 HIIIM PUHKY TYPUCTHUYHUX TMOCIYT 1 €
npuBabIMBUM (POKycoM Ui iHO3eMHUX TypucTiB. CyyacHi HalOUIBII BiTOMI ONEpaTopu, Takl K
Join Up — ANEX Tour TEZ TOUR Coral Travel — TUI Ukraine — Bxke € yaCTUHAMH MDKHApPOIHOL
Mepexi TYPUCTUYHOTO PUHKY Ta CBOIM NPHUKIAJOM JAEMOHCTPYIOTh peaji3allifo TaKuX CTpaTerid sk
ninupyBaHHs Ta auBepcudikanii. Crparerii (okycyBaHHS ChOTOJHI JIEMOHCTPYIOTh YKpaiHCBKI
TYPUCTUYHI (IpMH E€KOTYPUCTHYHOTO CIPSMYBaHHS, SKi 3alHSUIM HIy <«3€JIeHOoro Typusmy». Lli
¢ipMa MaloOTh HEBEIHKI PO3MIPH, OJHAK Y MOJAIBLIOMY iX Ha3BH TaKOX OydyTh Yy peHTHHrax
TYPUCTUYHHUX (PipM BCHOTO CBITY.

Takum 4MHOM, CTpaTeriyHa OpieHTallis IO IUIAHYBAaHHS BJIACHOI AISUTBHOCTI HA TYPUCTHYHOMY
PHHKY, 3aCTOCYBaHHS y NMPaKTHIII KOHKYPEHTHUX CTpaTerii AaayTh 3MOT'Y PO3BUBATHU SIK BHYTPIILIHIH,
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TakK 1 30BHILIHINA TypH3M, CTIIKO KOHKYPYBATH 3 IHIIMMHU ONIEPaTOpamMH 1bOro puHKY. DikcoBaHi 3MiHH
y 3aIHMTax Ta PUHKOBOTO MOIUTY JMAOTh MiJACTABM Ha MOJAJbIII JOCTIKEHHS KOH IOHKTYPH PHHKY
TYPUCTUYHUX TOCITYT, HAlpalloBaHHA IHCTPYMEHTAapi0 peaii3alii KOHKYpEeHTHHX cTpaterid. OgHak
BUOIp KOHKYPEHTHOi cTparterii MOBMHEH BUXOAMTH 3 TOYKH 30py CETMEHTY, Ha SKOMY IUJIaHY€
MpamoBaTh ado mpairoe ¢ipma, 3 TOYKH 30py MOKIMBOCTEH Ta 3arpo3, sKi € B I[bOMY CEIMEHTI, Ta
BUPOOHMYOTO 1 PiHAHCOBOTO MOTEHINIATY CAMOTO OIepaTopa, IKUH HaJa€ TyPUCTUIHI TIOCTYTH.
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COMPETITIVE STRATEGIES IN THE MARKET OF TOURIST SERVICES OF UKRAINE

Introduction. Modern life events and globalization processes that are taking place around the
world have given impetus to the development of business in the service sector. A large number of the
working population, which was previously engaged in production, is now declining. Automation and
informatization of all life and production processes allows a person to reorient in the areas of their
professional activities and forms of recreation. Today, most of the working population is involved in
the creation and provision of services. The market of tourist services is the most promising; the
demand for it is formed daily and has a constant and special nature of orders, so the offers become
diverse. However, with increasing competition, the development of its market is complicated by the
slowdown in the formation of customer bases, and therefore requires the use of appropriate strategies
to develop all segments and marketing niches.

Purpose. Substantiation of the need for strategic thinking in the implementation of production
activities in the market of tourist services, analysis of current trends and existing competitive
strategies that is inherent in each segment. Operators of the market of tourist services, as well as the
availability and feasibility of applying competitive strategies.

Results. The study substantiates that it is impossible only by simple planning of their own
activities to withstand competition in the market, retain their customers, gain a large customer base
and get a stable income for continued existence and growth. The planning process does not anticipate
rapid changes and the impact of factors that over time either increase or transform, which complicates
production processes. In today's market conditions, a more effective mechanism for effective
management of the production process is forecasting, which takes into account and attempts to predict
the strength of external and internal factors influencing the market, allows staff to think systematically
and take into account the intuitive vision of complex issues. In essence, we are talking about cognitive
planning of tourism activities in accordance with the list of services that will be in constant demand.
The strategy of leading the market of tourist services is implemented by reducing costs or prices for
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services. This strategy in Ukraine is used by those travel agencies that either begins their careers or in
the process of developing new travel services, creating new markets and new customers. The
diversification strategy is the engine of any progress, and the travel services market is no exception.
Urbanization and globalization, lifestyle changes and other perceptions of the world require tour
operators to find new competitive offers. The strategy of focusing on the development of the market of
tourist services is essentially an in-depth specialization, focus on a specific niche, namely the target
group of customers of tourist services, or geographical concentration. In this aspect, it is interesting
that when considering domestic tourism, the market of tourist services is more often focused on
regions that differ in zone features, cultural monuments and other objects. Tourists of the domestic
market consciously go on vacation to the region, which in their imagination has some differences from
another region

Originality. The tools of strategic planning of operators in the tourism market are identified,
namely: 1) competitive strategies that embody and take into account the differences between service
customers, markets, segments, prices and other offers; 2) management of organizations and staff,
which is a powerful motivator and implementer of strategic goals; 3) economic indicators for
assessing both quantitative and qualitative parameters of the service sector, expanding the range and
attracting additional customers; 4) formation of client bases and development of marketing offers with
definition of advantages in the price of service or focusing on innovative tendencies of the offer of
tourist services. All this together gives a strategic idea of the development of the market of tourist
services and the basis for choosing one of the existing competitive strategies.

Conclusion. All the above arguments prove the need for strategic thinking and orientation of the
domestic market of tourist services on forecasting and cognitive modelling of processes. It is also
proved that Ukrainian tour operators have all the grounds and tools to use competitive strategies in
planning their own business. And Ukraine has great potential and underdeveloped niches in the
market of tourist services and is an attractive focus for foreign tourists. Such approaches to the
organization of the tourism business will allow developing both domestic and foreign tourism, to
compete with other operators in this market.

Keywords: tourism services market, supply and demand, leadership strategy, differentiation
strategy, focus strategy, market segment, innovation.
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