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Pedepar

AKTyanbpHICTh TEMU HAyKOBO-AOCIIIHOT poO0TH «PopMyBaHHS €(EKTUBHOI
CUCTEMHU MEHEJIKMEHTY MIAIMPUEMCTB PET10HY» 3yMOBJIEHA CYYaCHUMH COL1aJIbHO-
€KOHOMIYHUMH TpaHchopmallisiMu, o BiOYBaIOTHCS B PETIOHATBHINA €KOHOMIII
VYkpainu mij BIUIMBOM TJIo0amizamiiHuX mpoleciB, mudposizallli, MOCHUICHHS
KOHKYPEHTHOTI'O CEpEe/IOBHUILA, a TAKOXK HACIIJKIB BOEHHHUX J1M 1 KpU30BUX SIBUIL. Y
X yMOBaxX MIANPUEMCTBA PETIOHIB (PYHKIIOHYIOTH 32 BHCOKOTO pIBHS
HEBU3HAYEHOCTI, OOMEKEHOCTI PECYpCiB Ta 3pOCTaHHS PHU3HKIB, IO CYTTEBO
YCKJIQJTHIOE MPOIIEC YIIPaBIIHHS 1 TOTpelye BIPOBAIKEHHS HOBUX, aJallTUBHUX Ta
PE3yNbTaTUBHUX YIPABIIHCHKUX PILLICHb.

EdexTuBHa cucreMa MEHEKMEHTY € KIIOUOBUM YMHHHMKOM 3a0€3MeUYeHHs
CTaOUIbHOCTI AISUTBHOCTI MIAMPUEMCTB, MiIBUILIEHHS X KOHKYPEHTOCTIPOMOKHOCTI,
(1HaHCOBOI CTIMKOCTI Ta I1HHOBAUIWHOIO PO3BUTKY HA PEriOHAJIbHOMY pIBHI.
Bongnodac Ha mpakTHIll 3HaYHA YAaCTHHA MIINPUEMCTB BUKOPHUCTOBYE 3acTapiii
YIOPaBIIHCHKI MIAX0/H, sIKI HE BPaXOBYIOTh CIEIU(DIKY PEriOHAIBHOTO PO3BUTKY,
rajy3eBl 0CoOJMBOCTI, MOTpeOy B I1HTErpamii CTpaTerivHoro, ONEpaniiHOro Ta
AHTUKPU30BOTO  ympaBmiHHA. Ile  3ymMoOBmIO€E  HEOOXIAHICTH  HAYKOBOTO
OoOTpyHTYBaHHS Ta (POPMYBaHHS CY4acCHOi CUCTEMH MEHEI)KMEHTY, 30p1€EHTOBAHOT
Ha JIOCATHEHHS JOBIOCTPOKOBUX 1I1JIEW PO3BUTKY MIAMPUEMCTB PETIOHY.

Oco6nuBoi Baru mnpoOiema HaOyBa€e y KOHTEKCTI JeleHTpamizamii Ta
MIOCHUJICHHSI POJII PETIOHIB Y COIIIaIbHO-€KOHOMIYHOMY PO3BUTKY JEP:KaBH, KOJHU
caMe e(EeKTUBHICTb YMpPABIIHHA MiANPUEMCTBAMU BHU3HAYA€ PIBEHb 3alHATOCTI
HACEJICHHS, HAMOBHEHHS MICHEBUX OIO/KETIB Ta IHBECTHIIHY NpPUBAOINUBICTDH
TepuTopiid. KopekTusu y peanizariito mporpam po3BUTKY PErioHIB BHECIH BIMCHKOBI
i1, aje akTyaJIbHICTh He BTpaueHo. HaBmaku, y KOHTEKCTI BIAPOKEHHS €KOHOMIK
pErioHiB BOHA MiJCHIWIACh. J{OCHIIKEHHS TEOPETUYHUX 3acaj 1 MPaKTUYHUX
MeXaHi3MiB (QopMyBaHHA €()EKTUBHOI CHCTEMH MEHEKMEHTY IIiIMPUEMCTB
PETIOHY € CBOEYACHUM 1 Ma€ BaXKJIMBE HAYKOBE Ta MPAKTUYHE 3HAUCHHS.

Takum uymHOM, oOpaHa Tema JOCHIKCHHS € aKTyaJlbHOI, OCKUIbKH
COpsIMOBaHa Ha BHPILICHHS HAarajlbHUX MPOOJEM YIOCKOHAJIEHHS YIPaBIIHHS
MIPUEMCTBAMHU B YMOBaX Cy4YaCHUX BUKJIMKIB PET10OHAILHOTO PO3BUTKY Ta CIIPHUSE
HiJBUIIEHHIO €(EKTUBHOCTI iX (YHKIIIOHYBaHHA 1 CTIMKOTO €KOHOMIYHOIO
3pOCTaHHS.

[linmpuemMcTBa peErioHy MarwTh BAXJIMBY pPOJIb Y PO3BUTKY MICIIEBOI
€KOHOMIKH. BOHU € OCHOBHUMHU €KOHOMIYHHUMH areHTaMu, siKi CTBOPIOIOTh poOoUl
Micis, 3a0e3medyloTh TOJATKOBI HAAXOMKEHHS Ta CHOPUSIOTH PO3BUTKY
iHppacTpykTypu. CrucremMa MEHEIHKMEHTY, sika e€()EeKTUBHO MpaIlioe, I0IoMarae
MiIPUEMCTBAM TIJBUIIYBAaTH CBOIO TMPOAYKTUBHICTH, 3HIKYBAaTH BHUTpPATH Ta
3a0e3neuyBaTi CTaINi PO3BUTOK, M0 OE3MOCepeIHhO BITUBAE HA €KOHOMIUHUN
CTaH PETIOHY.

BaxnuBowo Cki1agoBOI0 €(PEKTUBHOTO MEHEIXMEHTY € BIPOBAIKECHHS
HOBITHIX TEXHOJIOT1H Ta iHHOBAIlM. BUKOpUCTaHHS Cy4acHUX TEXHOJIOT1M, TAKUX K
aBTOMATHU3allisl MpOIECiB, LHU(POBI3alLlsl Ta aHajil3 BEIUKUX [aHUX, 3HAYHO



miaBUIYyEe €(PEKTUBHICTh YIPABIIHHS MIAIPUEMCTBAMHU. YUYAaCHUKH PUHKY, SIKI
BIIPOBAKYIOTh Il TEXHOJIOT1l, MOXYTh IIBHJIIC aAanTyBaTUCS 10 3MIHIOBAaHUX
YMOB, 110 POOUTH 1X OLIBII KOHKYPEHTOCIIPOMOXKHUMHU.

CyuacHi MiANPUEMCTBA BCE YACTIIIE€ CTUKAIOTHCS 3 PI3HUMHU BUKJIMKAMH,
TaKUMH K (PIHAHCOBI KPU3H, MOJTITUYHA HECTAOITBHICTh UM TJI00ANBHI maHaeMii. B
IUX YMOBaX Ba)KJIMBO MaTH CUCTEMY MEHEKMEHTY, 3/IJaTHY IIBUJIKO aanTyBaTHUCs
10 3MiH Ta 3a0e3neyuTH Oe3nepepBHICTh (YHKIIIOHYBAHHS MiANPUEMCTBA.
31aTHICTh 10 €(PEKTUBHOTO YIPABIIHHS € KPUTHUYHUM (PaKTOPOM Y 3a0e3redeHH1
CTaOULIBHOCTI 1 PO3BUTKY MIIMPUEMCTBA.

Takum ynHOM, (hopMyBaHHSI €(EKTHBHOI CUCTEMH MEHEJKMEHTY Ha PiBHI
HIANPUEMCTB DPETIOHY € KIIOYOBUM (DaKTOPOM HE TUIBKH JJs iX YCHIIIHOTO
PO3BUTKY, ajie ¥ JJid TO3UTHUBHOTO BIUIMBY HA 3arajbHUN E€KOHOMIYHUN CTaH
perioHy Ta 3a0e3MeueHHs CTajJoro eKOHOMIYHOTO 3pOCTaHHS.

Mema oOocnioxncennsa: Ppo3poOKa TEOPETUUHUX 1 METOJIOJIOTIUHHUX 3aCa]
3a0e3neyeHHs] €(QEKTUBHOI CHUCTEMH MEHEDKMEHTY MIAIPUEMCTB B yMOBax
PUHKOBOTO cepefnoBuia Micta Memitononiss Ta MemiTONONbCHKOTO paiioHy
3anopi3bkoi 00JacTi 3 MeTOK 3a0e3MedYeHHs HOro MnoJajgbIIoro PO3BUTKY Ta
€(eKTUBHOTO BUKOPUCTAHHS HAsSBHOTO PECYpPCHOTO MOTEHIIATY

06’ckm Oocnidxcenns — TIPOLIEC COLIATBHO-€KOHOMIYHOTO PO3BUTKY
HiANPUEMCTB perioHy. IIpeomem oOocnidxycenns - CYKYIHICTh TEOPETUYHUX,
METOJMYHUX Ta TPHUKIAJHUX AaCIEKTIB COIIATbHO-EKOHOMIYHOTO PO3BUTKY
mianpueMCTB Micta MemiTononas Ta MeniTonojibChbKOro paiioHy 3amopi3bKoi
o0nacri.

@yH1aMeHTalIbHA Ppo0JieMa, Ha BUPILIEHHS K01 CIIPsSIMOBaHa MiAnporpama -
3a0€3Me4YeHHs CTAJIOrO COIialbHO- EKOHOMIYHOTO PO3BUTKY €KOHOMIKU PETiOHY.

VY mporueci J0CHIKeHb CIIBPOOITHUKAMHU Kadeapu 3aCTOCOBYBAIMCS TaKl
MeTOAM: EMIIpUYHUMN, TpadiuHuid, CTaTUCTUKO-€KOHOMIYHOI'O  aHali3y,
TpyIyBaHHs, TIOPIBHIHHS, aHAI3y, CHHTE3Y, CKOHOMIKO-MAaTeMaTUIHHM, 30KpeMa,
JIHIAHOTO  MpOrpaMyBaHHA, €KOHOMIKO-MAaTeMaTUYHOTO MOJIETIFOBaHHS,
COILIIOJIOTIYHOTO OINUTYBAaHHS, CIOCTEPEXKEHHS, 1HTEPB'IOBAHHS, MPOTHO3YBAHHS,
€KCIIEPTHUX OILIHOK, CIELIaI30BaHl 1HCTPYMEHTHU CTPATEriyHOIO IUIaHyBaHHS,
Oi3Hec-TIaHyBaHHs, (1IHAHCOBUI aHaJi3 TOIIO.

Pe3yabTraTH Ta IX HOBHM3HA 3TiJHO HAYKOBOI NMIANMPOrpaMu HAyKOBO-
pocaigHol  Jsabopartopii kadeapum  MeHEIKMEHTY Ta  IMyO0JiYyHOro
agMinictpyBannsi. OOTpyHTOBaHO TepeayMOBHU (3aralbHOCKOHOMIYHI IPOIIECH,
PUHKOBA OpIEHTAIlls JisJIbHOCTI, HEOOXAHICTh MApKETHUHTY B YIIPaBIIIHHSI) Ta
J€TePMIHAHTU 1HHOBaAUlA y ()OPMYyBaHHI METOJOJIOTIYHUX 3acaj  yNpaBIHHS
TISITBHICTIO MIAMPUEMCTB PETiOHY, CHUCTEMATH30BaHO 1H(OpMAIliI0 MPO CydacHi
JOCIIJKEHHSI Yy HaNpsIMKY YJIOCKOHAJEHHS METOMOJOrli MEHEIKMEHTY 1
MapKETUHTY Ha OCHOBI MPAaKTUYHOI'O 3aCTOCYBAHHS KO-MapKETHUHTY (MIXKraay3eBi
KJIACTEPH).

Jlnst 3a0e3nedeHHss e€()EeKTUBHOTO 3aCTOCYBaHHS KOHIEMIli 00’ €IHaHOTO
MapKETUHTY YTOYHEHO MOHATTEBHUM almapaTr «KO-MapKETHUHI», «KOHCOJIIIOBaHUN
MapKEeTHHT», «OMHIKaHATbHUM MAapKETHHT», «MYJIbTUKaHATHHUN MapKETHUHT» Ta



BU3HAYCHO 0a30Bi MNpUHIMNK €(EKTHBHOTO BIPOBAKCHHS KOHCOJIIIOBAHOTO
MapKETUHTY. 3alporOHOBAHO OCHOBHI Ta crHenu@iuHi TPUHIMIN BTUICHHA
KOHCOJI1JIOBAHOT'O MAPKETUHTY Y MIPAKTUKY OpraHizallii 30yToBOi JISJIbHOCTI.

OOpyHTOBaHO JAOLUIBHICTh 3aCTOCYBaHHS METOJ/IB KOHBEPI€HTHOCTI Ta
KOHcoJTi1amii (KO-MapKeTHHTY), K OCHOBM IHTETpallii, y MPaKkTUKy OpraHizarii
MapKeTHUHTY JJis1 OUThbIl e(eKTUBHOI peamizaiii ¢GyHKIIT 30yTy MHiATPUEMCTB
CLIBCHKOTOCTIONAPCHKOTO MAITMHOOY Ty BaHHS.

OOTpyHTOBaHO TPAKTUYHE BIPOBAIHKCHHS AHTUKPU30BOTO YIPABIIHHSA Y
3E/Il, mo mae OaraTopiBHEBUHM 1 MDKIUCHMIUTIHApHUN XapakTtep. BoHo moemnye
¢dinaHcoBi 3axomm 3 OpFaHISaHII/IHI/IMI/I 3MiHAMHM, MAapKETHHIOBI CTpaTerii 3
KaJpOBUM pO3BUTKOM 1 TMPABOBUM 3aXMCTOM, a TaKOX Iependadae aKTHUBHE
BUKOPUCTAHHS MDKHApOAHOTO TapTHepcTBa. Jlumie KOMIUIEKCHUW MiAXiz
3a0e3nedyye HE TITbKM TIOJOJIAHHS KPU30BUX SBUIN, @ ¥ CTBOPCHHS yMOB IS
JIOBTOCTPOKOBOTO PO3BUTKY IiIMTPHUEMCTBA.

Y 10CKOHAIEHO METOAMKY MIABUNIUTH €()EKTHUBHICTh Ta CTIMKICThH MiJ Yac
MaiOyTHIX KpHU3 IIUISIXOM OOTPYHTYBaHHSI CTBOPEHHS Oi3HecC-TijiepaMy KOMaHI, 3
YOPABIIHHS KpU3aMU, NUBEPCU(IKALI] JAHIIOTH MMOCTAYaHHS JJIsl OM’ SIKILIECHHS
PU3HKIB 1 BUKOPUCTAHHS IUGPOBX THCTPYMEHTIB IJIsi onTuMisalii omepariiid. 1li
cTpaTerii He JuIIe MIATOTYIOTh MIANPUEMCTBA JO IMOTEHIIHHUX 300iB, a M
COPUSATUMYTh PO3BUTKY KYJbTYypHU ajamnTaiii Ta I1HHOBalik. Y MalOyTHIX
JOCITIJKEHHSAX TUIAHYETHCS BUBYUTHU JIOBTOCTPOKOBUM BIUIMB Kpu3 Ha Oi3HeC-
KyJbTypy, A00poOyT CHiBpOOITHHKIB 1 poiib mudpoBoi TpaHcop- Maiii B
MiJBUIIICHH] OpraHi3aiiiHoi CTidKocTi. PO3yMiHHSI IIUX aclekTiB Oy/ae *KUTTEBO
BaYXJTMBUM JIJISI PO3POOKH KOMIUIEKCHUX CTPATETiH, CIIPSIMOBAHUX HA BUPIIICHHS 5K
HEBIIKJIATHUX, TaK 1 TPUBAJIMX BHKJIUKIB y BCe OLNBIN HeCcTaOUIBHIN TIIOOANBHIN
€KOHOMILII.

Halynu moganpIioro po3BUTKY MiIXOAW 10 BUBUCHHS OCHOB MIKHAPOTHUX
BITHOCUH 4Yepe3 KOHBEPTCHTHHM aHaji3 CKIAJHOCTI Ta PI3HOMAHITHOCTI PHUC, IO
JTIO3BOJIUTH TOBHIIIE BUSBIATH XapakTep 1 GopMu B3aeMojii BCiX €JIEMEHTIB, IO
OepyTh yuacTh Yy CHCTEM1 MIDXKHAPOJHUX BIIHOCHUH, MEPETUICTCHHS iXHIX 1HTEPECIB 1
i€, Xapakrep 1 3Ha4yeHHsI KOH(JIIKTIB, 1110 BUHUKAIOTh MK HUMH, 1X peaibHUN
3MICT 1 3HAYEHHS 3 TOUOK 30pYy CBITOBOI MOJITUKH, IIUISIXY Ta METOIU BUPIIICHHS IS
MICHEBUX TEPUTOPIATbHUX CHIJIBHOT $IK OO'€KTIB 1, MEBHOIO MIpOIO, CYO'€KTIB
TEOMOJIITUKY, 3a3HAIOUM BIAMOBIJHMX HACIIJIKIB, MEpII 3a BCE, B €KOHOMIYHIN
TUTOIIUHI.

AKTyasni30BaHO NMUTAHHS MPABOBOIO 3a0€3MeUeHHs €KOJOTIYHOI CKIIaA0BOi
JIEP’KaBHOI arpapHoi MOJIITUKH, €KOJOri3allii SK arpapHoro BUPOOHUUTBA, TaK 1
arpapHoro 1mpaBa. IloTouyHeHO Kareropii  «arpoOeKOJIOTIYHOI  ITOJITHKNY,
«arpoeKoJIOT1YHOrO MpaBa» 3 TOYKH 30py €KOJIOri3allii K MPUHIHUIY arpapHoro-
IIPaBOBOTO PETryIIOBAHHS.

Ha 1onoBHEHHS [0 ICHYHOUHMX METOJIB YIPaBIIHHSA peKpealiiiHuMu
OpraHizaimisiMd TIO3UTUBHUM € BUKOPHCTAHHS CIHEIiaIbHUX BeO-pecypciB s
KOMIUIEKCHOTO aAMIHICTpyBaHHs chepu pekpeauiitHux nociyr 3a 3pazkoM CIIA, y
SIKUX i€ mopTal «Recreation.govy, KU BUBHAETHCS MICIIEM 3 YCi€r0 1HPOpMAITi€lo,



IHCTpYMEHTaMH Ta TOCIYraMu JJIsl TUIAHYBaHHS TIOJIOPOKEN YCIEID TEPHUTOPIEIO
CHIA. Kopucrtytouuch 1uM MopTanioM, MOXHa, 30KpemMa, BAKOHATH (OPMaJIbHOCTI,
OB’ s13aH1 31 CIUIATOI0 00O0B’SI3KOBUX TIATEXIB.

B pe3ynbTati npoBeAeHOro AOCHIHKEHHS MO0 HUQpoBi3alii arpocepu sk
HAmpsiMy JIEP’KaBHOI TIOJITUKU PO3BUTKY I1HHOBAIIMHOI MOJIETl CUIBCHKOTO
rocrojapcTBa OOTpyHTOBaHA HEOOXIIHICTh MOAAJIBIIOTO PO3BUTKY ii MPaBOBOIO
3a0e3nedYeHHS, TIEPIIUM €TarloM SKOTO Ma€ OyTH MPUHHATTS ranxy3eBoi JlopokHbOi
KapTu iHTeHcudikarii mudposizallii CUIbCHKOT0 rocmoaapcTsa. Ha HacTymHOMY
eTarni NPOMOHYeThcs ab0 po3poOKa CHeliaibHUX 3aKOHOAABYMX IOJIOXKEHBb SK
YaCTUHU MalOyTHBOTO OKPEMOTI'0 3aKOHY MPO 1HHOBALIIWHUN PO3BUTOK CLIBCHKOTO
rocrojapcTBa, ab0, HaBiTh, MPUUHATTS OKPEMOTO 3aKOoHy Tpo Imdposizarito
arpapHoOro CEKTOpY.

3anporoHOBaHO KOHLENTYaJIbHI 3acaid IMIOJ0 aHATITUYHUX IMIJIXOMAIB 10
JTOCHDKeHHsT 0a3ucy Juisi OOrpyHTYBaHHSA MOJAIbIIOI PO3pOOKH cTparerii
PO3BUTKY PETIOHY, 3AIMCHEHHS TEOPETHYHOTO 1 MPAKTUYHOTO OOIPYHTYBaHHS
HEOOXITHMX EKOHOMIYHHMX KaTeropiid, METOJOJIOTii PO3BUTKY CTpaTEriuHUX
npiopuTeTIB B cdepi yHpaBiiHHSA arpapHUM CEKTOPOM €KOHOMIKHM IliBmeHHO-
CX1THOTO perioHy YKpaiHHu.

KinbkicTh HaykoBuX po0iT 3a Temoro aocaimkenns - 100 (34,87 aBt. ap.
apk.), y Tomy urcii 1 3akopaonna moHorpadis (1,57 aBr.ap.apk.), 2 MmoHorp¢ui B
VYkpaini (7,50 aBT.1p.apk.), 18 crareii, omy0OaikoBaHHX 3a KOpoHOM (5,12 aBT. mp.
apk.), 41 cratTs y (haxoBUX BUJIAHHAX 3araibHUM o0csiroM 14,53 aBT. 11p. apk., Te3u
nonoBiei (37 po6iT) 3aranbHUM 00csiToM 6,15 aBT. 1p.. apk. (3 HUX 3 T€3u 00CATOM
0,45 aBT. 1p. apK. omyOJIIKOBHI 32 KOPJOHOM).

3BIT PO HAYKOBY POOOTY PO3MIIIY€EThCS Ha 91 CTOPIHIII OCHOBHOTO TEKCTY,
Mae 3 po3aimm 1 1 qogaTok (CriMcok myOJTiKaliiii BAKOHABINB Ha 25 CTOPIHKAX).

lanyss  3acmocyeanns:  eKOHOMIKA  ma  YHPAGNIHHA — CIIbCbKUM
20CNn00apCcmeoM.
1.  ExoHomiunmii po3BuTOK, 2. ExoHomiuni cuctemu; 3. EdexTuBHa

cucremMa MeHeKMeHTY; 4. I[uBectuiiiiHa npuBabnuBICTh; 5. IHHOBaiii; 6.
KonkypentocnpoMoxxHicte; 7. MoruBauiss; 8. MeHemkMeHT iHHOBaid; 9.
MexaHi3M  BiITBOpPEHHS pecypcis; 10. OnTumizaliis  ympaBIiHHS
KOHKYPEHTOCTIPOMOXHICTIO TianpueMctB; 11. IlinnmpuemnaunTso; 12. Ilpaso; 13.
[TponyxruBHicTs mpaii; 14. PecypcHuit nmorenmian; 15. CoiiaabHO-€KOHOMIYHUM
notextian; 16. [linnpueMHunbKa HisUTbHICTD; 17. MapKeTHHT-MEHEKMEHT.
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BCTYII

CyvacHuil eram CoOIL1albHO-€KOHOMIYHOTO PO3BUTKY PEriOHIB YKpaiHH
XapaKTEPHU3y€EThCSl TOCWIECHHSAM BIUIMBY TJI0Oami3alliHUX MpPOLECIB, LUPPOBOT
TpaHcopmailii, CTPYKTYpHHUX 3MiH Yy HaI[lOHAJIbHIA EKOHOMII, a TaKOX
3pOCTaHHSAM BUKIIMKIB, TTOB’SI3aHUX 13 KPU30BUMH SIBUIIIAMH, BOEHHUMH PU3UKAMU
Ta HEOOXIJIHICTIO 3a0€3MEeYEHHs CTAJIOr0 PO3BUTKY TEpUTOPI. Y 1IuX yMOBax
0CcO0IMBOI aKTyaJbHOCTI HaOyBae mpobOiema (opMyBaHHS €(PEKTHBHOI CHCTEMHU
MEHEPKMEHTY MiAMPUEMCTB PETiOHY K KIIOYOBOIO YHMHHUKA MIJBUIICHHS iX
KOHKYPEHTOCTIPOMOKHOCTI, aJIallTUBHOCTI Ta CTIAKOCTI 70 3MiH 30BHIIIHBOTO
CEpeIOBHUIIIA.

EdexTuBHa cucTeMa MEHEIKMEHTY € 0a3010 ISl PO3BUTKY pPETiOHAIbHUX
€KOHOMIYHMX KJIaCTEpiB, 1HTErpallli MiAMPUEMCTB Y HaIlOHAIbHI Ta MIKHApPOIHI
BUPOOHNY0-30yTOBI JIAHITFOTH, aKTHUBI3aIlll IHHOBAIIIMHOI TISUIBHOCTI Ta 3aTydeHHS
iHBectHIiii. Came ympaBIiHCHKI PIIlIECHHS BU3HAYAIOTh MOKJIMBOCTI MiMPUEMCTB
IOJI0 TIJBUIEHHS KOHKYPEHTOCIIPOMOXKHOCTI TMPOMYKIii, 3a0e3mneueHHs il
OpOCYBaHHS Ha BHYTPIIIHBOMY Ta 30BHIIIHBOMY pHUHKaX, (OpMYyBaHHS
MO3UTUBHOTO IMIJI)KY PET10HY Ta 3MIIIHEHHS HOT0 €KOHOMIYHOTO MOTEHITiaNy.

BaxuBoo CKJIaJ0BOIO CYy4acHOTO MEHEI)KMEHTY € PO3BUTOK MOTEHIIaIy
HiANPUEMCTB Ta BIPOBAKCHHS T1€BUX MEXaHI3MIB aHTUKPHU30BOTO YIPaBIiHHS,
10 JO3BOJISIIOTH CBOEYACHO pearyBaTh Ha (PIHAHCOBI, BUPOOHWYI Ta PUHKOBI
3arpo3u. Y 1IbOMY KOHTEKCT1 3pOCTa€ PoJib CUCTEMHOIO MiJIXOAY JI0 YIpaBJiHHS,
OpPIEHTOBAHOI'O HE JIMIIE HAa EKOHOMIYHY €(EeKTUBHICTb, a W Ha COLIAJIbHY
BIJIMOBIAABHICTH O13HECY, 30KpeMa 3a0€3MeUEHHS COI[1aIbHOT0 3aXHUCTY HACCICHHS
Ta MiJABUIICHHS SKOCTI KHUTTS B PET10HI.

Oxpemoro 3HaueHHsS HaOyBaIOTh MUTAHHS arpapHO-IIPaBOBOTO PETYIIOBAHHS
IPOJOBOJIbYOT O€3MeKH KpaiHu, 10 Oe3MOoCepeHbO MOB’s3aHI 3 €(PEKTUBHICTIO
MEHEKMEHTY MIAMPUEMCTB arpapHoro CEeKTopy, paliOHaJIbHUM BUKOPUCTAHHSIM

pecypciB Ta IOTPUMaHHSIM Cy4acHUX CTaHIapTiB BUpoOHUIITBA. BogHouac 3pocTae
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pOJIb MEHEIKepa SIK KIIYO0BOI (Pirypu B €PEeKTUBHOMY YIIPaBIiHHI Taly3€BUM
013HecoM, 37aTHOI MOETHYBATH CTpaTeriune OaueHHs, YIpaBIiHChKI KOMIETEHIIIT Ta
1HHOBALI{HE MUCIICHHS.

VY KOHTEKCT1 CTajoro po3BUTKY PETIOHIB aKTyaJlbHUM € TAaKOK CTBOPEHHS
yMOB A1 U(pOBI3allii MPOLIECIB €KOJOTTYHOI O€3MEKH Ta PO3BUTKY pEKpealiifHol
chepu, o copusie 30€peKEHHIO NPUPOJHOIO TMOTEHIany, (HOpMyBaHHIO
€KOJIOT1YHO BIAMOBIAANIBHOTO O13HECY Ta IMiABUIIEHHIO TYPUCTUYHOI IPUBAOJIUBOCTI
TEPUTOPIH.

3 ornsiy Ha 3a3HaueHe, HayKkoBa Tema «DopMyBaHHS €(PEKTHBHOI CHCTEMU
MEHEPKMEHTY MIANPUEMCTB PEriOHY» € KOMIUIEKCHOIO Ta 0araTroacrneKkTHOLO,
OCKUJIBKH OXOIUTIOE €KOHOMIYHI, YIPaBIIHCHKI, COIllajibHI, TPAaBOBI Ta €KOJIOT1YHI
aCIeKTU PO3BUTKY perioHiB. JlOCHIKEHHS 3a3HAYEHUX NUTaHb y MEXax 3BITY
CIpSIMOBaHE Ha MOIJIMOJIEHHS! TEOPETUYHUX 3aca] MEHEIKMEHTY Ta pO3pOOJIECHHS
NPaKTUYHUX PEKOMEHJAIIM 1100 MiABUIICHHS e()EKTUBHOCTI yHpaBIiHHS
MiIPUEMCTBAMU PETIOHY B YMOBAX Cy4aCHUX BUKIIMKIB 1 TpaHChOpMaIIii.

[IpoGnematuka  ¢dopmyBaHHS  €(DEKTUBHOI  CHUCTEMH  MEHEIKMEHTY
HiJMPUEMCTB JIOCTAaTHHO IITUPOKO TMPEJCTABICHA B MpansgX BITYM3HIHHUX 1
3apyOi’KHUX HAyKOBINB. Y HAYKOBHX JOCIHIDKEHHSX IPYHTOBHO PO3KPUTO
TEOPETUYHI 3acaay MEHEDKMEHTY, Horo (QpyHKIIIi, IPUHLKIIN Ta METOAH, a TaAKOX
3arajibHI MiAXOAM 10 MiABUIICHHSA €(PEKTUBHOCTI YNPaBIiHHS MiANPUEMCTBAMH B
yMOBax PUHKOBOi €KOHOMIKU. 3HAYHY YBary MpHUAUIEHO MUTAaHHIM CTPATETi4HOTO
YIPABIIIHHS, KOHKYPEHTOCIPOMOKHOCTI MIANPUEMCTB, YIPABIIHHS MEPCOHAIIOM,
IHHOBAIIIITHOTO PO3BUTKY Ta aHTUKPH30BOT'O MEHEKMEHTY .

JocnigxeHHs: mpoOjaeM MEHEIKMEHTY, COLIaTbHO-€KOHOMIYHOTO PO3BUTKY
perioHiB nepedyBae y LEHTPl yBard BUEHHMX. 3HAYHMM BHECOK B PO3pPOOKY ILHX
npobnem 3poounu 1. Ancod, E. Anrman, D. Rapp, P. Kotler, G. Armstrong, P.
Drucker, R. Aitken, D. Arivazhagan Ta iH. [TomiTHUIHA BHECOK y
(opMyBaHHSI TEOPETUKO-IIPABOBOIO MIATPYHTS 3pOOJEHUN IUIEAI0K0 YKpaiHChKUX

BueHMX, 3-moMiK sikux A. C. bamsniok, H. B. Oscrok, O. I'. IligBansna, O. M.


https://www.scopus.com/authid/detail.uri?authorId=56472850800
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Tkauenko, B.B. Hexaii, Y.O. Cunopos, [.B. AreeBa, C.M. Po3ymenko, O.B.
KpaBens. Bopnowac, He3Bakarounm Ha 0e33amepeyHy HayKOBY IIHHICTb
HaIpaloBaHb LHUX JOCIIAHUKIB Ta iX 3JaTHICTh OyTH SIKICHUM (DYHIaMEHTOM JJisi
MOMANBINUX JOCTIPKeHb, BOHH TOTPEOYIOTh MMOAAIBIIOTO OCMHUCICHHS Ta
MOTJIMOJICHHSI, OHOBJICHHSI 3 YpaxXyBaHHSM CyYacHHX peajlii Ta PO3IIMPEHHS 32
PaxyHOK O1JIBITIOTO OXOIUICHHS HAyKOBUX Ta MPABOBUX JIKEPE.

Y mpamgx cy4acHUX JOCHIAHUKIB OKPEMO BHCBITIIOIOTHCS —ACIEKTH
PETIOHAIBHOTO PO3BUTKY, KJIACTEPHU3allii eKOHOMIKH, ()OPMyBaHHS KOHKYPEHTHHX
niepeBar MiJIPHEMCTB PETiOHIB, PO3BUTKY arpapHOTO CEKTOpy Ta 3a0e3nedycHHS
poJ0BOJIbUOT Oe3neku. Takok HayKoBO OOIPYHTOBAHO pOJIb MEHEIKepa B
yOpaBIiHHI Tady3eBUM OI3HECOM, BIUIMB YIPABIIHCBKUX KOMIICTEHIIIM Ha
pe3yJabTaT  JISJIHOCTI  MIANPHUEMCTB, a TaKOXX 3HAYEHHS  COLIaJIbHOI
BIJIMOB1AAIBHOCTI O13HECY Ta €KOJIOTTYHOT CKJIaJ0BO1 B CUCTEM1 MEHEPKMEHTY.

Bonnouac, aHaniz HayKOBHX JHKEPEN CBIIUUTB, IO OUIBIIICTH JTOCIIIKEHD
30cepe/keHa Ha OKPEMHUX €JIEMEHTaX CHUCTEMH MEHEHKMEHTY abo po3risiuae
YOpPaBIIHHS MIANPUEMCTBAMUA 0€3 JOCTaTHBOTO BpaxyBaHHS peEriOHAIbHOI
cnienudiky, CydacHUX KPU30BHX BHUKJIHKIB, MPOIIECiB U(PpoBi3allii Ta eKoori3artii
ekoHOMiKH. HemocTaTHhO KOMIUIEKCHO OCIIKEHUMHU 3alUIIAIOThCS TMHTAHHS
iHTerpamii CHUCTEMH MEHEDKMEHTY MIANPUEMCTB Yy Tiporecu (OpMyBaHHS
pEerioHaTbHUX €KOHOMIYHUX KJIACTEPIB, MOEAHAHHI €KOHOMIYHOI €()eKTUBHOCTI 3
COIIATbHUM 3aXMCTOM HACEJICHHS, a TAKOX y3TOJDKEHHS YIPaBIIHCHKUX PIIIEHD 3
arpapHO-TIPaBOBUM PETYITIOBAHHSIIM MPOAOBOJIEUOT OC3IMEKH.

TakuMm 9yuHOM, HE3BAXKAOYHM HA HASBHICTH 3HAYHOTO HAYKOBOTO JOPOOKY 3
npo0JeM MEHEIKMEHTY, TeMa (GopMyBaHHS €()EKTHBHOI CHCTEMH MEHEIKMCHTY
HOIOPUEMCTB PETiOHY TOTpedye MOAATBLUIOr0 MOTJIUOJIEHOTO  JOCIHIJIKEHHS.
Oco0MBO1 aKTyaJlbHOCTI HaOyBa€ pPO3pOOJICHHS KOMIUIEKCHOTO MIAXOAY [0
dbopMyBaHHA CHUCTEMH MEHEIKMEHTY, 1[0 BPaxOBY€ PpErioHaJIbHI OCOOJIMBOCTI,

rajay3eBy CTPYKTYpPYy €KOHOMIKH, COIliajbHI Ta €KOJIOTIYHI acleKTH PO3BHUTKY, a
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TaKOX CydacHI TeHACHII1 U poBoi TpaHchopMaIlii, o i 3yMOBITIOE TOIITBHICTD 1
HayKOBY HOBHU3HY JaHOTO JOCIPKEHHS.

Memoto  Oocnioxcenns € po3poOKa TEOPETUYHUX 1 METOAOJIOTTYHUX 3aca]
3a0e3neueHHsT €(QEKTUBHOI CHUCTEMH MEHEDKMEHTY MIANPUEMCTB B YyMOBax
PUHKOBOIO cepenoBuiia Micta Memitononas Ta MemTONoNbChbKOIO paoHy
3anopi3bkoi 00JacTi 3 MeTOK 3a0e3MedYeHHs HOro MnoJajgbIIoro PO3BUTKY Ta
€(eKTUBHOTO BUKOPHUCTAHHS HASBHOTO PECYpCHOTO MOTEHITIATY

06’exkm Oocnioxcenuss — TIPOLEC COLIATBHO-€KOHOMIYHOTO PO3BUTKY
OiAOpueMCTB  perioHy. IlpenMer HOCHIIKEHHS - CYKYIHICTb TEOPETUYHUX,
METOJMYHUX Ta NPHUKIAJHUX AaCMEKTIB COLIAbHO-EKOHOMIYHOTO PO3BUTKY
HIANPUEMCTB MicTa MemiTonosis Ta MemTONoNbChKOTO paiioHy 3amopi3bKoi
o0nacri.

dyHaMeHTalIbHA po0JieMa, Ha BUPIIICHHS SIKO1 CIIPsSIMOBaHa Minporpama -
3a0€3MeYeHHs CTAJIOrO COIlaIbHO- EKOHOMIYHOTO PO3BUTKY €KOHOMIKU PETi10HY.

3B'130k Ppo0OTH 3 HAYKOBHMH TMPOrpamMamMi, IUIAHAMH, TeMaMM.
JlocmimkeHHsT 3M1ACHIOBANIOCh Y BIATIOBIAHOCTI 3 TJIaHAMU  HAyKOBO-TEXHIYHOI
mignporpamu Ne3 TaBpiiiChbKOTO JEP’KAaBHOTO arpOTEXHOJOTIYHOTO YHIBEPCUTETY
imenui JImutpa Motoprnoro Ha 2021-2025 poku «DopmyBaHHS e(HEKTUBHOT
CUCTEMH MEHEHKMEHTY IIAMPUEMCTB pErioHy» (HOMEpP Iep)KaBHOI peecTparii
Ne0121U109915), a Takoxk B Mexax HarioHanbHOI mporpaMu  COIiadbHO-
€KOHOMIYHOTO PpO3BHUTKY CUIBCHKUX TEPUTOPIA Ta CLICHKOTOCIOAAPCHKOTO

BUPOOHHUIITBA.
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1. HPOI'PAMA JOC/IIAXKXEHDb

Peanizamis METH JOCHIPKEHHS 1100 PO3POOKH TEOPETHUYHUX 1
METOJOJIOTIYHUX 3acaja 3a0e3nedeHHs e(EeKTUBHOI CUCTEMU MEHEIKMEHTY
OIJOPUEMCTB B yMOBaX pPHUHKOBOrO cepeAoBHINa Micta Menitonons Ta
MeniTonoasCchKoro paiioHy 3amopi3bkoi 00JacTi 3 METO 3a0e3MEeUeHHs Horo
MOJIBIIIOTO PO3BUTKY Ta €(PEKTUBHOTO BHKOPHUCTAHHS HAsBHOTO PECYpPCHOTO
NoTeHI[iaTy 00yMOBIIO€ HEOOXIIHICTh BUPIIIEHHS! HACTYTHUX 3aBJaHb:

1) ynockonanenus ckianoBux Konuenuii hopMyBaHHS CIPUSATIMBOrO Ol3HEC-
CEpeIoBUIIA TAa YMOB JJIsl IPOCYBaHHS MPOIYKIIli BUPOOHUKIB PETiOHY;

2) bopmyBaHHS ePEKTHBHOI CUCTEMH MEHEIKMEHTY B KOHTEKCTI pO30Yy10BU
perioHajJbHUX €KOHOMIYHHX KJIACTEPIB;

3) momyK NUISXIB TJIBHMINCHHS KOHKYPEHTOCIPOMOXHOCTI  MPOMYKINi
BUPOOHUKIB pErioHy Ta 3a0e3MedeHHs ii MPOCYBaHHS HAa BHYTPIIIHHOMY Ta
30BHIIIHBOMY PUHKAX;

4) o3HayeHHS Ta OOTPYHTYBaHHsS HaIpPSIMKIB PO3BUTKY TMOTEHIIATy Ta
AHTUKPU30BOTO YIIPABIIHHS MAIPHEMCTBOM;

5) po3pobka HampsMKiB (OpMyBaHHS TOTCHIATY MiANPUEMCTBA Ta 3acaj

1 IBUIIIEHHS POJII MEHEKEpa B €PEKTUBHOMY YIIPABIIiHHI MiIITPUEMCTBOM

6) ¢opmyBaHHS e€(PEKTHBHOI CHCTEMH MEHEIKMEHTYy B  KOHTEKCTI
3a0€3MEeUEeHHS]  PO3BUTKY MIIMPUEMCTB Ta COI1aJIbHOTO 3aXUCTY HACEJICHHS:

7) aHani3 TNEPCHEKTUB arpapHO-MPABOBOTO PETYJIIOBaHHSA MPOJOBOJIBYOL
0e3IeKu KpaiHu;

8) aHaii3 poJii MeHeKepa B €PEKTUBHOMY YIPABIIIHHI raly3eBUM O13HECOM

9) cTBOpeHHs YMOB JJis PO3BUTKY LK(pOBiI3allii IpOLECIB YIIPABIIHHS.
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2.  METOJIMKA JOCJUIKEHD

IlocTaBneHi B  JOCHIIPKEHHI  3aBJAaHHS  BU3HAUMIM  HEOOXIJIHICTb
BUKOPUCTAHHS BIAMOBIJTHOTO IHCTPYMEHTAPIIO.

TeopeTnuHy Ta METOMAONIOTIYHY OCHOBY JOCIHITKEHb CTaHOBIATH
(yHIaMEHTaJIbHI TOJOKEHHSI €KOHOMIYHOI Teopii, MEHEIKMEHTY, MApPKETHHIY,
Cy4acHI KOHIIETIIIT KOHBEPTEeHIIii, Koomepalii i 1HTerpallii, HayKoBI IIpalll 3 TUTaHb
oprasizaiii MEHEPKMEHTY W MapKeTHUHTy Ha mianpuemcrBax. [IpaBoBy 0azy
JOCTIIKeHHS CKJIaIal0Th 3aKOHOaBYi Ta HOPMaTUBHI aKTH.

JUis  BUpILIEHHS  IOCTaBJICHUX 3aBAaHb HAYKOBOIO  JOCIIIKEHHS
BUKOPHUCTAHO 3arajJbHOHAYKOBI Ta crieliu(iddi METOI1, 30Kpema:

cmamucmuyHuil  auani3 — TPU BU3HAYEHHI JWHAMIKM, CTPYKTypH Ta
PE3yJIbTaTUBHOCT1 PO3BUTKY MIANPUEMCTB;

NOpPIGHANbHULL — TPU 3ICTABICHHI CTaHy KOHKYPEHTOCIPOMOXHOCTI
1 ITPUEMCTB;

oianeKmuyHul ma abcmpakmHo-a102iyHuti — TPU TPOBEICHHI TEOPETUIHHUX
y3arajibHeHb, JOpMyBaHHS BICHOBKIB;

olaneKmuyHuil, CUCMeMHO20 aHAaNi3y ma cunmesy, 2pynyeéanus — Tija 4Yac
JOCTIIKEHHS €BOJIIOLIT HAYKOBUX TMOTJISIIB HA TOCHIKYBaHy IPOOJIeMy PO3BUTKY
3acaJ YNOpaBIiHHS, BH3HAUEHHS MEX peoprasizamii Ta igeHTHdikamii
MapKETHHTOBOTO CEPEIOBHUIIIA i IMTPHUEMCTB;

epaghiunui memod — MPU AOCIIIKEHH] 3B’s3KIB, BUSBJICHHI TEHJICHIIIN Ta
BU3HAYEHHI 3aKOHOMIPHOCTEH y 3a0e3neueHHi 0€330UTKOBOCTI MMiIMPUEMCTB;

eKOHOMempuyHi Memoou — TPU ONTHUMI3alli BUTpAT MIANPUEMCTBA Ha
MapKeTUHI Ta 30yT, MOB’S3aHMX 3 YYacTI0O B KOHCOJIJOBaHIA MapKETHMHIOBI
CTPYKTYPi;

auanozit — M 9ac MPOEKTyBaHHS CTPYKTYP aHTUKPU30BOTO YIIPABIiHHS;

cucmemHuti nioxio — TPU BHUBYEHI IHTETPAJIbHUX TOKA3HUKIB CHUCTEMU

yIpaBIiHHS ASUTBHICTIO TAIPUEMCTB;
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HeNiHIHO20 NpocpamyeanHss — TIpU ONTHUMI3aIlli Po3Mipy PIYHOTO
TOBapOOOITY;

MemooO IHOYKyii — MiJ 4Yac IUIAaHYBAaHHS Ta KOPUT'yBaHHsS (OpM B3aeMOJIi
BUPOOHHKA 1 TOPrOBEJIBHOI'O areHTa 31 CII0KUBAYEM;

NPOCPAMHO-YIIbO8UNl — T 4Yac PO3POOJIECHHS HaMpsMIB peaiizallii
€(dEeKTUBHOTO MEHEIKMEHTY;

cmpykmypu3ayii yinei — npu popMyBaHH1 HANPSAMKIB PO3BUTKY MOTEHIIATY
Ta AHTHUKPHU30BOTO YMPABIiHHS MMiIMPHUEMCTBOM;

Memoou 1021YHO20 Y3a2albHEHHS, HAYKOB020 abCmpazy8anHsl, NOPIGHAHHI —
IpU YTOYHEHHI OOCTAaBUH JISUIBHOCTI CIIBCHKOTOCIOIAPCHKUX IMINPUEMCTB Ta
HIPUEMCTB CLIICHKOTOCIIOAAPCHKOr0 MAIllIMHOOY 1yBaHHS,

CMamucCmu4Ho20 auanizy — TPHU Yy3arajJbHEHHI TEHJICHIIH PO3BUTKY
CUTbCHKOTOCTIOIAPCHKUX MIMPUEMCTB Ta MIANPUEMCTB CLIBCHKOTOCIIOAAPCHKOTO
MaIIMHOOY1yBaHHS;

CMOXACMUYHO20 PPOHMUPHO20 AHAIZY — TII]T YaC OLIHIOBaHHS €()eKTUBHOCTI
30yTOBOI TMOJITUKUA ClIbCHKOTOCTIOAAPCHKUX —MIIMPUEMCTB Ta MIAMPUEMCTB
CLIBCHKOTOCTIOAAPCHKOT0 MAIIMHOOYAYBAaHHS IIISXOM pO3pPaxyHKy IOKa3HHKa
HEJ00TPUMAHUX BUT1JI TOIIO.

OCHOBOIO JOCTIKEHb CTaJIM MOJIOKEHHS €KOHOMIYHOI HayKH, 3aKOHO1aBYl 1

HOPMaTUBHO-IIPABOBI aKTH Y KpaiHU.
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3. PE3VYJIBTATHU JOCJIIAKEHb

3.1. KOHIIEIIIS ®OPMYBAHHS E®EKTUBHOTO
MEHE/UKMEHTY TA VYMOB JJs1 TPOCYBAHHS TPOJIYKIII
BUPOBHUKIB PETTOHY (tema 1)

3.1.1. ®opmyBaHHA e(EeKTHBHOI CHCTEMH MEHEIKMEHTY B KOHTEKCTI
po30y10BM perioHaJbLHIUX eKOHOMIYHHMX KJacTepiB

®opMyBaHHS €()EKTUBHOI CUCTEMH MEHEIKMEHTY B KOHTEKCTI PO30yJ10BU
pPEriOHAIbBHUX EKOHOMIYHUX KIJIACTEpIB € OJHHUM 13 MPIOPUTETHUX HAIpPsMIB
Cy4aCHUX HAYKOBHX JOCIHIIKEHb Ta MPAKTUIHOI €KOHOMIYHOI MOJIITUKH. YMOBH
BOEHHOTO CTaHy, MICIASKPU30BOTO BIJHOBJICHHS EKOHOMIKH, JeLEHTpasi3allii
YIOPABIIIHHS Ta MOCUJIEHHS POJI PETiOHIB y COLIAJIbHO-€KOHOMIYHOMY PO3BUTKY
3YMOBJIIOIOTh HEOOXIJHICTh TOIIYKY HOBHMX YIPaBIIHCHKUX MiAXOMAIB, 3IaTHHUX
3a0€3Ne4YUTH CTIHKICTh, KOHKYPEHTOCIPOMOKHICTb 1 JallTUBHICTD MIAIPUEMCTB Ha
pErioHaIbHOMY PiBHI.

PerionanbHi €KOHOMIUHI KJIacTEpH PO3TIISAIAIOThCA K edexkTtuBHa dopma
oprasizailii TOCIOJApPChKOi MiSIILHOCTI, IO TMOEIHYE TIANPUEMCTBA, HAYKOBO-
OCBITHI YCTaHOBH, OpTaHU BJIaJIM Ta 1HII IHCTUTYIII B MEXaxX MEBHOI TEPUTOPIi 3
METOI0 CTBOPEHHSI CHHEPT1MHOro eekTy. Y TaKuX yMOBaxX cUCTeMa MEHEIKMEHTY
iIPUEMCTB HaOyBae MIXKOpraHi3aliifHOrO XapakTepy Ta ToTpedye iHTerparrii
CTPATerivyHOTO, 1IHHOBAI[IHHOTO, AHTUKPU30BOTO i1 MepekeBoro ympasmiaas. Came
e(eKTUBHUN MEHEPKMEHT 3a0e3redye KOOPAMHAINI0 1HTEpECiB YyYaCHHKIB
KJIaCTEepy, ONTUMATILHUN PO3IOILI pECypCiB, TpaHC(ep 3HAHB 1 TEXHOJIOTIH, a TAKOK
(bopMyBaHHS CIJIBHIX KOHKYPEHTHUX TEPEeBar PerioHy.

CinpcpKorocnoiapchbke MalnHOOyAyBaHHs, sIKE IMIUPOKO MPE/ICTaBICHE B Ha
MemnitononeiuHi, Haliuyye Oarato mignpueMcTB. Habupae o0epTiB mpakTuka
CTBOPEHHSI MaJMX BHUPOOHHUYUX MIANPUEMCTB. 31 3OUIBIICHHSIM KUIBKOCTI

HiAIPUEMCTB 301IBIIYETHCS M piBEHb KOHKYpeHIlii. Ha momonanHs i TUCKY Ha piBHI
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OKpEMOTO MIANPUEMCTBA CIPSIMOBYE MAapKETUHT, OpraHizamiiiHe odopMIeHHS
SAKOI0 Ma€ BIANOBIAATH 3arajibHIM cTpaTerii MsUIbHOCTI MAIPUEMCTBA.

BiacyTHicTh Ha pIBHI HIANPUEMCTB Traiy3l CLIBCBKOIOCIOAAPCHKOTO
MalIMHOOYAyBaHHS €()EKTUBHOTO MapKETHHIOBOTO 3a0€e31eueHHs 30y Ty MPOAyKIIil
Ta MOAOJAHHS KOHKYpEHUIi 3aKOpPJAOHHUX BUPOOHHUKIB aHAJOTIYHUX MAaIIUHO-
TEXHIYHUX BUPOOIB aKTyalli3ye€ HEOOXITHICTh MONIYKY aJbT€PHATUBHUX HANPSMKIB
pO3B’s13aHHS IPOOIEMH.

JIOCIDKEHHIO TEOPETUYHMX, METOJUYHUX 1 TMPAKTUYHUX MEXaHI3MIB
YOPABIIHHS JISJIBHICTIO, PO3BUTKY 1HTEIPOBAHUX CTPYKTYp Oi3HECy, opraHizailii
MEHEP)KMEHTY Ta MAapKETUHIYy Ha MIAINPUEMCTBAX MPUCBAYEHI Mpali 0araTbox
3apyODKHHMX Ta BITUYM3HSIHUX y4eHUX, cepenl akux JI. bamadanosa, FO. Murpoxina,
JI. Muxaiinoga, 1. Anxin, JI. Mapmyns, B. Hexai.

Ha nymky I. Slnnina «inTerpoBana cTpykTypa O13Hecy — 1€ KOMIJIEMEHTapHUN
MyJl KOMIIETEHI[IH, (QyHKIIOHYBAaHHS SIKOTO TOB'S3aHE 3 OpraHi3alli€l0 HaJIeKHOT
MIATPUMKH peatizailii HasBHUX KOMIIETEHIIIH, 110 IEBHUM YHMHOM TpaHCchopmye, i
peaiizali€lo CTpaTerivHoro Imporecy. IHTerpoBaHa cTpykTypa Oi3Hecy — Iie
KOMIUIEMEHTAapHUM Iyl KOMIIETEeHLIH, (yHKIIOHYBaHHSA SIKOTO TIOB'S3aHE 3
OpraHi3ali€r HaJICKHOI IMATPUMKH peajli3allli HasBHUX KOMIICTCHIIH, 110 ICBHAM
9yuHOM TpaHc(hopmye, i pearizaiiiero crpareriguaoro mporecy». Cepen 6aratrox
KOHIIENITYaIbHO CIIPSMOBAaHUX BU3HAYCHb 1€ € TAKUM, II0 XapaKTEpU3ye HE JIUIIE
CyTb, a i CIPSMOBAHICTb Oy/1b-IKUX (POPM 1HTErpalLlii Ha TOCATHEHHS CTPATErTYHOIO
ychixy y Oi3Hecl.

[loTOYHIOE MPAaKTUYHY CKJIAJOBY MpOLECY IHTEerpauii Take (hopmyJroBaHHS
Caitmona J[xopmxka: «lle o0’eqHaHa 3arajbHOIO U0 1 KEpOBaHA 3 €JIMHOTO
IEHTPY CYKYIHICTh IOPUIUYHUX OCI0, TaKa, [0 BUCTYIAE Y B3a€MO/1i 3 30BHIIIHIM
CEpEeOBUILEM K EKOHOMIYHO LI1JIICHE YTBOPEHHS 1 Beyua CHUIbHY JISJIbHICTh Ha
OCHOBI y4acTi B KamiTalii 200 JOTOBIPHUX KOHTPAKTHUX BIAHOCHH.

Jloriuna He3aBepIIeHICTh (POPMYBAHHS LILJIICHOTO YSIBJICHHS PO HAMPSIMKHU Ta

dopmu 30yTOBOI W MapKETMHIOBOi CHIBIpalll 3 METO 3a0e3leueHHs
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KOHBEPI€HTHOCTI Ha pUHKY BUPOOHHIITBA BITYM3HIHOI CLIIbIOCITEXHIKM 00yMOBHIIA
AKTYaJIbHICTb JOCIIIPKEHHS Ta MOr0 METY.

Ha Tni cyyacHMX BUMOI PUHKY B YNpaBIIHHS NIANPHUEMCTBOM BHHHKAE
norpeda B IHTETPOBAHOMY MApKETHUHIY, CYTHICTh SKOIO IOJIATa€ y IMO€IHAHHI
MapKETHUHTOBOI MicCli yCIX JIaHOK JisUJIbHOCTI MiAnmpueMcTBAa. BiH ojHOYacHO
«BUKOHY€ BHMOTHM» BHpPOOHHMKA 1 CHOXHBauya, TOOTO CHPSIMOBY€E BCl BIJIIIN
HiJIPUEMCTBA MPAIIOBATH HA BUPOOJEHHS TOTO MPOIYKTY, SIKOCTI SIKOTO MaloTh
3aJI0BOJILHUTH CIIO’KMBaya Ta CIOHYKATH JI0 KyMiBiIi. MapKeTHHT Ma€ pO3TJIsiIaTUCh
K riao0anbHa (YHKIIS, KA MOKJIMKAaHA BU3HAYATH CTpaTEriuHl HampsMU YCI€i
BUPOOHWYO0-30yTOBOI  JISJIBHOCTI  MIJANPUEMCTBA  CUIBCHKOT'OCTIONAPCHKOTO
MalIMHOOYAyBaHHS, CTaTH [ICHTPOM BiAIOBIIAIBLHOCTI 3a 11 Pe3yIbTaTUBHICTb.

JloBOJII 3BUYHUM € Te, MO 00 €JHAHHS 3 TEXHIYHOTO Ta €KCIUTyaTaliiHOTo
00CITyrOByBaHHS CTBOPIOIOTHCSA JUISl  KpaIIOro  YIHPaBIiHHA BUPOOHUYUMHU
BuTpaTamu. OCOOJIMBO 1€ CTOCY€EThCS BUTPAT HA PI3HOMAHITHY TeXHIKY. J1SUTbHICTD
o0’ eqHaHHS 31 CHUIBHOI eKCIuTlyaTallli ClIbChKOTOCTIONAPChKOI TEXHIKM MOXKE
JIOTIOMOT'TH 3HM3UTH KamiTaJbHI Ta eKCIUTyaTaIlliHI BUTPATH Ha TEXHIKY, BIIKPUTU
JOCTYH 10 Cy4acHOT0, OUThII IPOAYKTUBHOTO 00saHaHHs. BoueBus, e Beae 10
01111 €PEeKTUBHOTO BUKOPUCTAHHS TIPaIli.

[linTpumyrounmM  ¢GakTopoM  HA  NOIAXY  CTBOPEHHS  OpTraHi3amii
KOHCOJI1J0OBaHOTO MapKETHUHTY TUISI BUPOOHHKIB Ta MPOAABIIB
CUTbCHKOTOCTIOAAPCHKOiI ~ TEXHIKM  Ta  KOMIUIEKTYBAJbHUX  BITYH3HSHOTO
BUpPOOHHUIITBA, € TOTpeda Yy CUILCHKOrOCIOAApChKIA TexHiul. Jlocmimkyoun
NUTaHHS, OB’ I3aH1 3 TEXHIYHOIO 3a0€3MEUEHICTIO CLIIbCHKOTO TOCOIapCTBa HAIIIO]
Kkpainu, npodecop JI. Mapmynb Bkazye Ha Te, 110 HarajJbHUM 3aBJAHHIM [JIS
HOiIPUEMCTB PI3HMX Traiy3eil € 3aMmiHa 3actapiiux 3aco0iB mpaui. «Pe3yiapTaTn
JOCIIDKEHb TMOKa3ylTh, 0 E€KOHOMIYHO MIIHI MiANPUEMCTBA 3 BEJIMKUMHU
oOcsiraMu poOIT MalOTh KOMIUIEKTYBATH BJIACHUN MAIIMHO-TPAKTOPHHUM TapK, a
€KOHOMIYHO CJIa0KUM, 3 HEBEIMKUMH oOcCsIramMu poOiT, JTOIIILHO KOOIEpyBaTH

KOIITH JJIs1 3aKYITIBJI1 TEXHIKM 1 BAKOPUCTOBYBATH 11 HAa MIXKT'OCIIOIaPChKi OCHOBI.
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CTBOpEHHS MIKTOCTIOAAPCHKUX O€e3MpHOYTKOBUX KOOMEPATUBIB 13 TEXHIYHOTO
3a0e3MeueHHs]  CLIbCHKOTOCTIOAAPCHKUX  TOBAPOBUPOOHUKIB €  OAHUM 3
paIlioHaTbHUX NUISIXIB OHOBJICHHS MAIIMHO-TPAKTOPHOTO MAapKy Ta MiJBUIICHHS
€()EeKTUBHOCT1 1Or0 BUKOPUCTAHHS. BUCOKONPOAYKTUBHY, ajleé KOIITOBHY TEXHIKY
JOIIIJILHO KOHIICHTPYBaTH caM€ B TaKUX KooIepaThBax ab0 MalllMHO-TEXHIYHUX
CTaHLIAX». 3BaKalOYM Ha CYTHICTh OpraHi3aliil KOHCOJIJOBAaHOTO MAapKETHHIY,
MOJKHA CTBEp/KYBaTH, III0 BOHH MOXYTh CTaTH Ie W ambTEPHATUBOIO
3aMpONOHOBAHUM KOOIEpaTUBaM a00 MAIIMHO-TEXHIYHUM CTAHIIISIM.

Po3’sicHeHHsI MOHSATTS «KOHCOJIIIAIS» JIOTIOMOXKE 3PO3YyMITH  JIOUUIBHICTh
FOTO METOJly TMpH Cnpodax MiABUIIEHHS MapKeTUHTOBOTO BIUIMBY Ha
yaockoHaneHHs 30yty. Koncomigaris (imaTuHCbKOIO «consolidatio», Big con —
pasom, 3apa3oM i solido — yIIbHUTH, YKPIMUTH, PO3BUBATH) — 3MIITHEHHS YOTO-
HeOy b, 00'€THAHHS OKpEeMHUX 0Ci0, TPYII, OpraHi3aiiii 1 MoCUJIeHHs: 00pOTHOH 3a
3aranpHl  1un. Takok 1edl TepMiH PO3YMIIOTh SK «IIEPETBOPEHHS» Ta
«y3araJbHEHHS.

BaxnuBo 3BepHyTH yBary Ha Takl TOHATTS, SK «O00 €IHaHHSY,
«CTIOJIyYEeHHS», «oprasizamis». BoHu Bka3yioTh Ha CyTh KOHcomimamii. Jpyra
YacTMHAa BKa3ye€ Ha IUIl — IMOCHJIEHHS OOpoThOM 3a 3arajibHi IiTl, TOOTO
KOHCOJIIIaIlisl € CYKYIHICTIO TMEBHMX METOIB Ta [IsUIbHICTh 3 3a0e3leueHHs
NIEPETBOPEHHS TAKOTO, IO BXKE ICHYE, I TOTO, 100 Ti, 110 00’ €THATTUCH, OTPUMAIIA
MO>KJIMBOCTI JUISI IOCHJICHHST KO)KHUM CBOTX PHHKOBHX MO3HIIIH.

[CHYIOTP MapKETHMHIOBI TEpMIHHM, $IKI BH3HA4alOTh Ppi3HI  QopMu
MapKETUHIOBOI KOMYHIKalii Cy0’€KTIB PHUHKY, HampHKiaja, OaraTOKaHalbHUMN
MapKETUHT, OMHIKaHaJbHUNA MapKETUHT, KO-MapKeTuHr. [IeBHI iX pucu BKa3yroTh
Ha CHIBMOpAI0 Y HAMpPSMKY MOKPAIICHHS YMOB peaiizallii mpoaykiii. Aje BOHH
nepen0ayaroTh CIIBOPALIO 3 OOMEXKEHICTIO MEBHOIO (YHKLIEID MapKETUHTY a0o
nekuibkoma (QyHkmisMa. Ilpu 1nboMy yci 3a3HayeHl TEPMIHM CTOCYHOThCA
KOMYHIKaIIiHOT (QyHKIIII.

baratoxkananbHUl (MyJbTUKAHAJILHUNM) MAapKETUHT 3aCTOCOBYIOTH JJIs
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B3aeMOJIIi 3 KJIIIEHTOM Ha pI3HHX IulaTdopmax KOMyHiKamiil (1HOII MparHyTh 10
SIKHAMOUIBIIIOI KIJTLKOCT1) — COIllajibHAa MEpekKa, CallT, MpOoJlak 3 TOPrOBEIbHOTO
micug Tomo. CriJIKkyBaHHS BIIOYBA€ThCSI BIAOKPEMIIEHO, a IISUIbHICTD 130J1bOBaHA.

OMHikaHanbHUI (Oomni — BCE) MApKETUHI TaKOX Mependayae 3I1HCHEHHS
¢GyHKUIT peani3alii TOBapiB 3a0€3MEUEHHSM TICHOTO 3B’ 3Ky CIIOKMBaya 3 OpeHI0M.
[Ipy 1bOMY BHUKOPUCTOBYIOTHCS yCl MOKJIMBI KaHaju, sIKI MalOTh BOJOMITH Ta
HaJaBaTW KIIEHTY IMOBHY 1H(OpMaIito, peadi3oByBaTH 3arajbHy KOHIIETIIIIO
OpeHmy.

OcTaHHIM YacoM y MpakTHUlll OpraHizanii MapKeTUHIy HaOyBa€ MOIIMPEHHS
KO-MapKeTHHT (aHTJIIHChKOI «co-marketingy», sik MepexeBa gopma B3aeMoii Ta
MOPO/KEHHST TaK 3BaHOI MapaJurMyd MepexeBoro mapkeTunry (anri. Network
Marketing). Ilpu cTBOpeHHI IILOTO TEPMiIHY BHKOPHUCTOBYBAJIOCH «con (aHri..) —
pazom». «KoHIenTyaibHa OCHOBa [JIsi CTBOPEHHS KO-MAapKETHMHTOBUX CITJIOK
0a3yeThCs HA PO3YMIHHI Ta BU3HAHHI TOrO (DakTy, IIO0 YCHIX OJIHI€T KOMMaHii
YaCTKOBO MOXKE 3aJIe3KaTH BiJ JisTTbHOCTI 1HIIOI. Toii ipo OpeH 1 TOBOPSTH HE JIHIIIE
ToBapu (ipmu, a ¥ ii maptHepiB. [IpaBunbHO 0OpaHe CHiBPOOITHHUIITBO 3/1aTHE
3HAYHO MIABUIINTH BapTICTh MapKm». Ko-MapKeTHHT Ma€e MicCit0 rpymoBoi poooTu
Ha TIOKPAICHHS IMIIKY OpeHTy.

«BukopucTaHHs METOA0JIOTIi KO-MapKETHHTY JIJIsi KOMITaHIi MOPOJIKYE Pi3HI
dbopMaTn KO-MapKETUHTOBOI B3aemoii: monBiitHuit OpenauHr (dual branding),
Kpoc-MapkeTHHr (cross-marketing), xoamiiiiina mporpama JjosuibHOCTI (coalition
loyalty program), xo-Openaunr (co-branding). BoHu Bu3HA4arOTh MOJIOKEHHS
KOMIIaHIM y BIJHOIIEHHI OJWH [0 OJHOTO 3 TOYKM 30py LIl IHTerpamii
MapKeTHHTOBUX B3a€MOJiif». TakuM YHMHOM, KO-MapKETHHTOBa METOOJIOTis
nependayae 30cepe’KeHHs MANPUEMCTB, sIK1 B CIIBJPY>KHOCTI BUPOOJIIIOTH TOBAPH
pi3HI 3a BHUKOPHUCTAHHSM, Ha MPOCYBaHHI iX MiJ OJHUM OpEHJOM B paMKax
3arajbHUX MOTOJKEHUX MPOEKTIB, MOTITUKH 30yTYy, MAPKETUHTOBUX KOMYHIKAIIIM.
Bigninmu MapkeTUHTry MpalioTh Y KOXHOTO MIANPUEMCTBA Yy HE3aJEKHOMY

pexkumi. COiIbHUM JJ1s1 TMANPUEMCTB € KIIIOYOBAa METa — TMOKpAIleHHs 30yTOBUX
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MOKa3HUKIB IPOAYKIIi1, IepI 3a BCE, 32 paXyHOK 3alHATTA OPEHI0M O1JIbIIOT YaCTKU
puHky. Ko-OpeHauHr HedacTo, ane BHUKOPHCTOBYIOTH Y PECTOPaHHOMY Ta
TypUCTHUHOMY Oi3Heci, y cdepax HagaHHs [T, TeleKOoMyHIKaliiHUX MOCIYT,
nociyr (iTHEC-IEHTPIB, BUPOOHUITBA ONIE€XK1, B3YTTSA, KOCMETUKH, mapdymepii,
XapyoBUX NMPOAYKTIB, HagaHHs ncayr A3C Toio.

Jlns mociipkyBaHOT HaMU rajy3i METOI0 1HTerpaiii HaBKOJIO CHIJIBHOTO
MapKETUHTY HE € MIATPUMKA TOProBeIbHOI MApKH, MOABIMHUMA OpeHAuHr. OCHOBHA
MeTa — 30UIbIIEHHS OOCSTIB MPOJIaXiB ClILCHKOTOCIOAAPCHKOI TEXHIKUA Ta
KOMIUIEKTYBaJbHUX [UIAXOM CIIJBHOTO Ta TOCHJICHOTO KOMIUIEKCHOTO
MapKETUHIOBOTO 3a0e3MeueHHs 30y Ty JIsi TPYIH MiNPUEMCTB, 1110 TPYHTYETHCS Ha
BUKOPUCTAHHI MAapKETHHTOBHX KOMIIETEHI[II Ta OOyMOBJIEHE M 3aKpIILTIOETHCS
YaCTHUHOIO CJIOBA, TTOX1HOI BiJ «solidoy (YIIUTbHEHHSM, PO3BUTKOM, YKPITIJICHHSIM)
nedinimii  «xoHcommaris». Ilix KoOHCOMAAIIED MaApPKETHHTY CIIJ PO3YMITH
NepeTBOPEHHS a00 peopraHizalliio MUITXOM 00’ €THaHHS JJI CTBOPEHHS CHiIbHOI
MapKETUHIOBOI Opradizaiii Ta YUIUTbHEHHS MapKETUHTOBUX 3yCHIIb 3 METOIO
po3B’si3aHHS  mpoOsieM  30yTy  MIANPHEMCTB  CUIBCHKOTOCIOJAPCHKOTO
MaIIMHOOYyBaHHS WICHIB 00’ € JHAHHS.

Cucrema TNPUHIUINB KO-MAPKETHHTY Ma€ CKJIAAaTUCh 3 TPhOX OJIOKIB —

PUCYHOK 1.
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TPaAULIMHI NPUHLMNK o
iHTerpaLiiiHoi B3aemogaii, U2 DS A s A A= 2 A AL
B/IACTMBI BCIM iHTErpaLinHum KOHLIENLyi opMYBaHHA Ta YMPaBAiHHA
MpoLIEcaM y COLLIOE@KOHOMIYHMX 22218 5 a0z AR AL 2nI el
cucTemax

cneupydivHI NPUHUMNA G
KOHCO/i0BAHOTO MAPKETVIHTY, NEPCOHA/IBALYA,
LLIO BiIOBPayKarOTb 1010 ONepaTHBHICTS,
BiAMIHHOCTI Bif,IHLUMX TVMIB K/IEHTOOPIEHTOBAHICT
 GEEIESEEITE, MapKETUHTY Ta hopm b, KOMIVIEKCHICTb,
HTEMPALYA, KOHLIEHTPALYA iHTerpaLjiMHoi B3aemaogji THYHKICTb,
a/AAMTUBHICTL

CMHEpIi3M, ONepPaTUBHICTD,
JOVHaMizm,

Puc. 1. Tpuenuna cuctemMa HNPUHUUIIB KOHCOJIJOBAHOTO MAapPKETUHTY

(aBTOpCHKA PO3POOKA)

OcHoBHUMH 31 crenupIYHUX TPUHIUIIB KOHCOJIJOBAHOTO MAapKETHHTY
JOIIJILHO IPUMHSATH TaKI:

— TPUHLMUIN JAHIIOTOBOI KOMIUTIMEHTapHOCT1 30yTy (peamizaiisi 30yTOBHUX
1HIIaTUB a00 KOpUTyBaHHS 30yTOBOI MpOrpaMu OJHOTO  MiJNPUEMCTBA
CLIbCHKOTOCTIOAAPChKOI0 MAlIMHOOYAYBaHHS — YYacHUKA 00’ € JHAaHHS HEMOKJIUBI
abo HemoIUIbHI O€3 peanizallii BIAMOBIAHUX 1HIIIATUB IHIIOTO IiINPUEMCTBA
CUTBCHKOTOCTIONIAPCHKOTO  MAIIMHOOYAYBAaHHS, OCKUIBKH 11 MIAINPHUEMCTBA
MOB’sI3aHI  TEXHOJOTIYHUM (BUPOOHMYMM, PUHKOBHUM, JIOTICTUYHHM TOIIIO)
naHIoroM. ToMy KOHCOJIJOBaHUM MapKETUHI MOBHMHEH BPAaxXxOBYBATH, L0 3MIHU
PUHKOBOi 1H(QpACTPyKTypu abO CErMEeHTHOi TOMOJIOTii BCIX MIANPUEMCTB
CUTBCHKOTOCTIOAPCHKOTO ~ MAIIMHOOYAYBaHHS —  YYacHHKIB  JIAaHLIOTA €
MOB’SI3aHUMH, a PUHKOBI IMITyJlbCH (SIK TO3WTHBHI, TaK 1 HEraTWBHI) MaloOTh
CXUJIBHICTB 0 KyMyJSTUBHOI Mudy3ii y 3alHATI UMM MiANPUEMCTBAMUA PUHKOBI
HIII );

— TMPUHIUI B3aEMHOI 30yTOBOI KOPUCHOCTI Ta 1HTEpQEpeHIlii CHOKUBYOI

LIHHOCTI  (BHACHIIOK CTBOPEHHS  CTIMKMX  KOHBEPr€HTHUX  JIOTICTUYHHX,
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TEXHOJIOTTYHUX Ta 30yTOBUX BIIHOCHH 30yTOBa KOPUCHICTH 1 CIIOKMBYA I[IHHICTH
OPOAYKLII MIANPUEMCTBA CLIBCHKOTOCIOIAPCHKOI0 MAIIMHOOYIYBaHHS — YJICHIB
00’€/IHaHHS ICTOTHO 3pPOCTa€ Ta CTA€ B3a€EMHOK (1032 MEXaMH JIaHIlora BOHA
BTpayvaeThbcst a00 3MEHIIyeThCsA). KpiM TOro, KOHCOIIJ0BAHUM MapKETUHT TOBUHEH
TaKoXX ypaxoByBaTH, IO 3a OyIb-IKUX BIIXWIEHb Yy CHCTEMI I[OCTayaHb
BIIOYBa€ThCS 1HTEp(depeHis (XBUenoai0He B3aeMHE IMiICHJIEHHS 400 3MEHIIIEHHS )
PUHKOBUX €(EKTIB 13 BIANOBIAHUMHU YaCOBUMH JIaramMHu).

Takum dYHMHOM, 3aKOHOMIPHHM BBXA€THCS TE, IO PO3MOBCIOKyBadeM
OPOJYKIIT MIANPUEMCTBA MOXYTh OyTH oOprasizaiii, siki mojioH1 npodeciiitHuM
NocepeHUKAM Ta CIEIali3yIThCd Ha TEeBHIA mpoaykuii (mpodini), sSki MarOTh
3aIliKaBJICHICTh Yy peajizamii MOpoayKiii, y TEeBHOMY CTYIIEHI HECyTh
BINOBIANIBHICTS 32 1€, 3a0e3MeuyloThb 3BOPOTHUN 3B'SI30K CIOXKHMBadya 3
BUPOOHMKOM Ta BUKOHYIOTh IIEBHUI KOMILJIEKC (DYHKI[IH HA KOPUCTh BUPOOHHUKA, a,
MOXJIMBO, W CIIO)KMBaua, IO TOKIWKAHE 3aKpilUTH HWOro, SK IOCTIHHOTO.
HansaxxnuBo mam’sitaTu, 1m0 oOpaHi JjIsl BCTYIy, CIIIBPOOITHUIITBA Ta PO3B’ SI3aHHS
npobiemM o00'enHaHHs, y OUIbLIIA YaCTWHI, OTPUMYIOTh CBOi BHUTOAH Y
JIOBTOTPUBAJIOMY TIEPiOIi.

KonBepreHTHiCTh, fIKa Mae peani3yBaTHCh 4epe3 KO-MApKETHUHT JI03BOJIUTH
YHUKHYTH OJHOTHUIIHUX MOMHJIOK y peaii3aiii pUHKOBHX CTpATeri, YUIUIbHUTU
(iHaHCOBI Ta oneparliiHi 3yCHUIUIs AJIs peaizamii CiIbHUX MPIOPUTETIB (LLTHOBHIMA
npuOyTOK, 4acTKa PHUHKY, IMIIOPTO3aMILIEHHsS TOIIO) 1 BYACHOIO pearyBaHHs Ha
3MiHY TMIONUTY, 3a0€3ME€YUTH CUHEPril0 KOMMIETEHUIW, 3HAaHb Ta MOTEHLIaNy,
KyMYJATUBHUM  BIUIMB Ha  PHUHKOBY  IH(QpPACTPyKTypy,  3a0e3meuuThb
[IPAKCEOJIOTTYHICTh YNPABIIHCHKUX PIIEHh B YMOBAaX 0OMEKEHOI paliOHAIbHOCTI.

BukopucTanHs METOJ0JIOTI] KO-MapKETUHTY JJIsl KOMIAaHIN MOPOIKY€E pi3Hi
dbopmaTH KO-MapKETUHrOoBOi B3aemojii. [l 3abe3nedeHHs e€PEKTUBHOIO
3aCTOCYBaHHS KOHUEMIIi 00’ €IHAHOIO MapKETUHTY YTOYHEHO MOHATTEBUI anmapar
«KO-MapKETHHI», «KOHCOJIIJOBAaHUM MAapKETUHI», «OMHIKAaHAJIbHUA MapKETUHI»,

«My.TIBTI/IKaHaJII)HI/Iﬁ MApKCTHHI» Ta BU3HAYCHO 0a3oBi IMPUHIOUIINA e(beKTI/IBHOFO
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BIIPOBA/)KEHHSI KOHCOJIIJOBAHOT'O MAapKETHHTY.

OOpyHTOBaHO JOLIBHICTh 3aCTOCYBaHHS METOAIB KOHBEPTE€HTHOCTI Ta
KOHcoJI1alii (KO-MapKEeTHHIY), K OCHOBM IHTErpaiii, y MpakTUKYy OpraHizarii
MapKeTUHTy Juisi OuIbll e(eKTHBHOI peamizamii (yHKUIi 30yTy MIANPUEMCTB
CLTBCHKOTOCTIOAPCHKOTO MAITMHOOY Ty BaHHSI.

3anponoHOBAaHO  OCHOBHI ~ Ta  cHenu(piyHl  NPUHUUIM  BTUICHHA
KOHCOJI1JIOBAHOT'O MAPKETUHTY Y MIPAKTUKY OpraHizallii 30yToBOi JiSJIbHOCTI.

HanpsiMmkamMu TIepCHEKTUBHUX JOCTIKEHb IS  PO3BUTKY HAYKOBOTO
amapaTty YCyHEHHS TMpoOOJEeMHOI  CHuTyalii, $Kka cKiajgacb y  Tamy3i
CUIIbCHKOTOCTIOIAPCHKOTO MAIIMHOOYTyBaHHS, € PO3pPOOKAa METOJOJIOTTYHHX Ta
NPUKJIAJAHUX TOJO0XKEHb, CIHPSMOBAHUX Ha (OPMYBaHHS IUTICHOI CHCTEMH
yIpaBiaiHHS 30yTOBOI MISUIBHICTIO MIANPHEMCTB, TMOIIYK MIIAXIB JOCATHEHHS
MPUBAaOJIUBOCTI ClJIBCHKOTOCIOAAPCHKOI TEXHIKM BITYU3HSHOTO BUPOOHMIITBA,
CTBOPEHHS YMOB I  3a0€3MEeYeHHS  B3aEMOBHUTITHUX  BIIHOCHH  MIXK
MoCTavyaJIbHUKAMU Ta CIIOKUBAYaMU MaTePialbHO-TEXHIYHUX PECYPCIB 1 TOCITYT JIJIst
CUTbCHKOTOCTIOZIAPCHKUX ~ TOBAPOBUPOOHMKIB, 110 3a0e3neunTh e(eKTHUBHE
GyHKITIOHYBaHHS, K OJHUX, TaK 1 1HIIMX, BUPOOJEHHS ONTUMAIBHUX CTpATETiH 1
IUTAHIB MapKEeTHHTY, SKi O 3a0e3meduyBanu HaWKparie 3aJ0BOJICHHS 3allHTiB
MOKYMI[IB HAa PHHKY TPH TOKPAIICHHI TOKa3HWKIB 30yTy 1 WiABUIICHH]

npuOyTKOBOCTI BIACHOI AiSUTBHOCTI TOIIO.

3.1.2. KoHKYpPEeHTOCHPOMOXKHICTh NMPOAYKLiI BHPOOHMKIB periony rta

3a0e3neyeHHs Il MPOCYBAHHSA HA BHYTPIIIHBOMY Ta 30BHIIHBOMY PHMHKAX

CyvacHu#l po3BUTOK IN100aTbHOI €KOHOMIKH CYIIPOBOJIKYETHCS 3POCTAHHAM
PIBHSI HEBU3HAYEHOCT1, BOJIATHJILHOCTI CBITOBUX PUHKIB Ta I1IBUILEHHSIM PU3UKIB
JUIsl Cy0’€KTIB 30BHINIHHOCKOHOMIYHOT AisIbHOCTI. [lornmbOieHHs 1HTerpamiiHux
MPOIIECIB, MOsIBAa HOBUX (DOPM MI>KHAPOHOT KOHKYPEHIIIT Ta Te0NMOITUYHI BUKJIMKH

3YMOBIIIOIOTh HEOOX1AHICTh (hopMyBaHHS €(DEKTUBHUX MEXaHI3MiB aHTUKPHU30BOTO
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yhnpaBIiHHS y cepl MiKHApoAHOTO Oi3Hecy. /s yKpaiHChKMX MiAMPUEMCTB, SIKI
(YHKIIOHYIOTh Yy CKJIQJHUX yYMOBax TpaHC(hOpMAIiiHOI €KOHOMIKH Ta BOEHHUX
BUKIIMKIB, aHTUKpU30BUl MeHemxkmeHT y 3EJ[ crae ximoyoBuM (akTopom
BUKMBaHHS Ta 3a0e3MeueHHs] KOHKYPEHTOCTIPOMOXKHOCTI.

CyyacHi yMOBHM PO3BUTKY TIJIOOAbHOI €KOHOMIKH CYMPOBOXKYIOThCS
MIJBUIICHHSM PIBHS HEBU3HAUYEHOCTI Ta PHU3HUKIB, 10 CTBOPIOE 3arpo3u Jis
€(EeKTUBHOCT1 30BHIIIHbOEKOHOMIYHOI JISUIBHOCTI MIJMNPUEMCTB. Y KpaiHChKI
KOMIIaH1i, IHTErpOBaH1 y MI)XHAPOJHI PUHKH, 3MYIIEHI (PYHKI[IOHYBaTH B YMOBAax
BAJIIOTHUX KOJIMBaHb, T'EOMOJITUYHOI HECTAOILHOCTI, 3MIHU TOPrOBEIbLHUX
PEXKHMIB Ta CaHKIIMHUX oOMexeHb. L{e moTpedye momyky eheKTUBHUX MO/Ielen
AQHTUKPU30BOTO YIIPABIIHHS, 3JaTHUX 3a0€3MEUUTH CTIHKICTh MIJNPUEMCTB Ta
PO3BUTOK MOTEHIlIATY MiANMPUEMCTB Ha CBITOBUX PUHKAaX Y KPU30BUX yMOBaX.

[IpoOnemaTka aHTUKPU30BOTO YIPaBIIHHSA Ta PO3BUTKY MOTEHIIATY
HiITPUEMCTB OTpUMalia 3HAYHE B1TOOpaX)KEHHS y MpaIsix 3apyOi’KHHX 1 BITYM3HSIHUX
ydyeHux. JlOCHITHUKH PO3IIIANAI0Th HOro SK KOMIUIEKCHY CHCTEMY METOMIB 1
CTpaTeriii, CHPSIMOBAHKUX Ha MOJI0JIAHHSA KPU30BUX SIBUI Y A1SUTBHOCTI T TPUEMCTB
(I. Aucodd, E. Antman, I1. lpykep P., M. [Toptep , I. Mitpod Ta /. Anaraoc). ¥
BITUM3HSIHIA HAYKOBIW TpajuIlli NMUTAHHSM YNPABIiHHA KpU3aMH B EKOHOMIIII
npunusin yBary O. Tepemenko, I. bmank, JI. Jlironenko, A. Cyxopykos, A.
BoponkoBa, ski akneHTyBajdu Ha (iHAHCOBiM cTabumizamii Ta pecTpyKTypHu3alii
nignpuemctB. Pobotu B. Hexaii npucBsYeHO JOCTIIKEHHIO TUTaHb aHTUKPU30BOTO
YOPABIIHHS, PO3BUTKY NOTEHI[laly MIJNPUEMCTB Ta 30BHIIIHBOCKOHOMIYHOT
JISIIBHOCTI MIAMPUEMCTB Taity3i MammMHOOyAyBaHHS. OKpeMi poOOTH NpPHUCBSYEH]
3aCTOCYBAaHHIO PHU3UK-MEHEIKMEHTY, CUCTEMHOTO MOHITOPWHTY CEpEOBHINA Ta
dbopMyBaHHIO CTpaTeri ajamnraiii 10 3MIH 30BHIIIHLOTO cepeaoBuia. [Ipote
HEJOCTaTHhO JOCITIDKEHUM 3QJIUIIAETHCS ACTEKT MPAaKTUYHOTO BIIPOBAKEHHS
AHTUKPU30BOIO YMPaBIIHHSA Yy cdepl 30BHIIIHBOEKOHOMIYHOI ISJIBHOCTI JJis
PO3BUTKY TMOTEHLIANy MIANPUEMCTB Ha CBITOBUX pHHKax, IO W 3YMOBIIOE

aKTYaJIbHICTh 0OpaHOi TEMATUKH.
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AHTUKPH30BE YOPABIiHHA Yy MEHEKMEHTI 30BHIIITHBOCKOHOMIYHOI
JUSUIBHOCTI  PO3TIISAJAETHCS SIK KOMIUIEKCHAa CHUCTeMa METOJAIB, MPUHLUMIB 1
CTpaTeri, CHpPSAMOBAaHUX Ha MepeadadeHHs, 3anoO0iraHHs, JIOKaJl3alilo Ta
N0/I0JIaHHS! KPU30BUX SIBUIL Y MI)KHAPOJIHIN A1SJIbHOCTI MiANPUEMCTBA Ta PO3BUTKY
NOTEHITiaTy MiAnpueMcTB. Moro TeopeTnyna 6asa CIIMpaeThcs HA TAKi TOJOKEHHS:

—~ CUCTEMHICTh — ynpaBiiHHs kpu3amu y 3EJ] TOBHHHO OXOIUTIOBATH SIK
BHYTPIIIIHI, TaK 1 30BHIIIHI YUHHUKU;

— MPOAKTUBHICTb — TMPIOPUTETHICTh TPEBEHTUBHUX 3aXOJIB HAJl
PEaKTUBHUMU;

- THYYKICTh — IIBUJIKA aJanTallis 10 3MiH MI)KHAPOJHOTO CEPEIOBHIIA;

— CTpaTeriyHa OpIEHTOBAHICTb — TOEJHAHHA KOPOTKOCTPOKOBHX
cTablai3aIliiHUX PillIeHb 13 TOBITOCTPOKOBUMH KOHKYPEHTHUMHU TIIepEeBaraMu.

Oco0nuBiCTIO aHTUKPU30BOrO MeHemkMmeHty y cdepi 3EJ] € Bucoka
3aJIEKHICTh BIJ 30BHIIIHIX YHHHUKIB: BaJIIOTHUX KOJHMBaHb, 3MIHHM MHTHHX
PEXKUMIB, TOTITUYHOT CTA0TLHOCTI TAPTHEPCHKUX KPaiH, CAHKIIMHUX OOMEKEHb Ta
KOJIMBaHb CBITOBMX IIiH. lle BHMMarae BHUKOpPWUCTAaHHS 1HCTPYMEHTIB PHU3UK-
MEHEKMEHTY, CIICHAPHOTO MPOTHO3YBaHHS Ta (OpMyBaHHS IUBEPCU(]PIKOBAHUX
CTpaTeriil BUXoay Ha 3apyOiKH1 PUHKH.

AHTUKpHU30BE YOpaBIMiHHSA Yy cQepi 30BHIMTHbOEKOHOMIYHOI JISUTBHOCTI
dopMyeTbCcs Ha TMEpPETHHI KUIBKOX HAyKOBHX HAIpsMIB: 3arajibHOi Teopii
MEHEPKMEHTY, MIDKHApPOJHOI E€KOHOMIKH, PH3UKOJIOri Ta CTpaTeriyHoro
ynpapiinHa. Moro TeopeTMuHi 3acaad IPYHTYIOThCS HAa  yCBiJOMIIGHHI
3aKOHOMIPHOCTEH PO3BHUTKY OpraHizaliil y KpU30BHX YMOBaX, poJjii 30BHILIHBOTO
cepenoBuIa y GopMyBaHHI 3arp03 Ta MEXaHI3MIB iIXHbOT'O MOJI0JaHHS.

Y HayKoBil JiTepaTypi BUOKPEMITIOIOTH JIBa KJIIOUOBI MAXOIU 10 PO3YMIHHS
AHTUKPHU30BOTO yIPABIiHHS:

1)  PeaktuBHMI miaXia, 3a SKOTO YHPABIIHCHKI i CHOPSIMOBYIOTHCSI Ha
NOJI0JNaHHS BXKE HAsBHUX KPU30BUX siBHIL. Lled miaxiz opieHTOBaHUWI Ha IIBUIKY

cTallIi3aIliio CUTyalii Ta MiHIMi3aIli10 BTpaT, OJHAK HE 3aBXIH JJO3BOJIIE€ YHUKHYTH
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HNOBTOPHUX KPH3;

2)  IlpoakTuBHHUH MiAXiJ, IO Tepeadayae CBOEYaCHE BUSBICHHS CUTHATIB
NOTEHI[IHHOI KpU3H, il MPOrHo3yBaHHS Ta 3anoOiraHHsa. BiH moTpeOye BHCOKOTO
PIBHSI CTPATEriyHOrO IUIAHYBAaHHS, BUKOPUCTAHHS AHAIITUYHUX 1HCTPYMEHTIB Ta
THYYKHX MEXaHI13MiB pearyBaHHS.

JUist  30BHIIIHBOEKOHOMIYHOI JAISUIBHOCTI Ounblll  €()EeKTUBHUM € came
MPOAKTUBHUM MIAX1M, OCKIIKH MI>KHAPOJIHE CEPEIOBUIIE BiI3HAYAETHCS 3HAYHOIO
JTUHAMIYHICTIO Ta dakTopiB, HE IIJKOHTPOJIbHI

BIININBOM o

camoMy
1 IPUEMCTBY.

Teopernuna Mozenb aHTUKpU30BOro ympasiiHHg y 3EJ| Bkiouae Kiinbka
B3a€EMOTIOB’ I3aHUX €JIEMEHTIB (Tabymis 1).

Tabnuys 1
TeopeTnyHi CKIIaA0B1 CUCTEMHU aHTUKPU30BOTO yrpasiiHHsS y 3EJ]

Enement monemni CyTHICTb IMIUIEMEHTAITI |

MoHniTopuHr 30BHIIIHBOTO | Oe3repepBHE CIIOCTEPEHKEHHS 3a

cepeioBuIIa MOJIITHYHUMHU, EKOHOMIYHUMHU, IPABOBUMHU Ta
TEXHOJIOTIYHMMH 3MIHAMH Ha MIXKHApPOIHUX
pUHKAX

InenTudikaris Ta OIlIHKA | BUBHAYEHHSI CTYMNEHS BIUIMBY BaJIIOTHHUX

PU3HKIB KOJIMBaHb, MHUTHO-TapUPHUX  OOMEXKEHbD,
TPAHCIIOPTHUX Oap’epis, 3MiH y
MDKHApOTHOMY 3aKOHOJIaBCTBI Ta
CaHKIIIMHUX PeXKUMAX

dopmyBaHHS AHTUKPU30BHX | BUOIp ONTHMAJIbHOI MOJEJNl pearyBaHHSA

cTpareriu (pecTpykTypu3zarlisi 6i3Hecy, quBepcudikallis
pUHKIB,  3MiHa  IIOCTa4aJbHUKIB  abo
JIOTICTUYHUX MapLIPYTIB)

Bukopucranns IHCTPYMEHTIB | XEJ[KyBaHHS BaJIFOTHUX PHU3BHKIB,

PUBHUK-MEHEIKMEHTY CTpaxyBaHHS  €KCIOPTHUX  KOHTPAaKTIB,
CTBOPEHHsI (JiIHAHCOBUX PE3EPBIB

KomyHikariiiina noyituka MPO30PICTh Y BIAHOCHHAX 3 MIXXHAPOJHUMU
napTHepamu, (popMyBaHHS IMIJKY HaIIITHOTO
KOHTpareHTa HaBiTh Y MEPioj KPU30BHUX SIBHIIL

Jxepeno: asmopcvke y3azanvHeH s

BaxnuBe Miciie B TEOPETUYHUX OCHOBAX 3aiiMa€e TaKOK KOHIIEIIis CTIHKOCTI




28

mignpueMcTBa (resilience concept), sika BU3HAYA€ 3/IaTHICTH OpraHi3allii MIBUIKO
BIJTHOBJIIOBATHCS MICISl KPU30BUX MOTPSCIHL Ta 30€piraTv KIKOUYOBI KOHKYPEHTHI
nepeBaru. Jns komnanid y 3EJl e o3Hauae HE0OXiAHICTh (HOpPMYyBaTH HE JIUIIIE
OTIEpaTUBHI AHTUKPU30BI MEXaHI3MHU, a W JIOBIOCTPOKOBY CTPATETiH0 CTIHKOIO
PO3BUTKY, 3aCHOBAHY Ha 1HHOBAaLISIX, AUBEPCU(IKALll Ta MAPTHEPCHKUX 3B’ sI3KaX.

VY cydacHMX yMoOBax MIAOPHEMCTBA YKpaiHU AKTUBHO BIPOBAIKYIOTh
IHCTPYMEHTH aHTUKPU30BOTO MEHEI)KMEHTY, OPI€EHTYIOUNCh Ha CTBOPEHHS CTIHKHUX
MIXXHApOJIHUX Oi3Hec-mojeneil. Hampukian, arpapHi Ta NpOMHUCIOBI KOMIaHii
PO3IIMPIOIOTh MPUCYTHICTh HAa puHKax brmuspkoro Cxomy ta As3ii, KOMIIEHCYIOYH
BTpaTH BiJl 0OMEKEHb HA €BPONEHCHKUX PUHKAX, @ TAKOXK 3aCTOCOBYIOTH IIU(POBI
TOProOBeJIbHI TIaTGOPMU JJIsI MiHIMI3aIl11 JIOTICTUYHUX PU3HKIB.

VY npakTU4HIN MJIOMIKMHI aHTUKpU30Be ynpapiinHg y 3E]J] Bkiouae Kiabka
KJIFOYOBHMX HaMpsIMiB — TaOIULIS 2.

Tabnuys 2

[IpakTuuH1 CKJIa OBl CUCTEMHU aHTUKpU30BOTO yrpaBmiHHs y 3E]]

Enement moneni CyTHICTB IMIUIEMEHTAIII{

DiHaHCOBO-E€KOHOMIYHA KOHTPOJIb 32 BAIFOTHUMH PU3UKAMH, 3aCTOCYBaHHS

cTabimi3zanis XE)KyBaHHsI,  JuBepcudikalis (biHaHCOBUX
MIOTOKIB

MapkeTuHroBa aganraris THyYKe  I[IHOYTBOPEHHS, 3MiHa  CTpaTerii
IPOCYBaHHSA, TIOIIYK aJIbTEPHATUBHUX PHUHKIB
30yTy

Opranizariiiina ONTUMI3allisl JIOTICTUKH, UU(poBi3alis Oi3Hec-

TpaHchopmaris IIPOIIECIB, HaJaroIKeHHs MIKHAPOIHUX
apPTHEPCTB

[IpaBoBa Ta  MOJITHYHA | aHAII3 3MIH Y MIKHAPOJAHOMY MpaBi, YHUKHEHHS

Oe3mneka 3aJIEKHOCTI BiJl MOHOTIOJLHUX MTOCTAYaIbHUKIB UM
PHHKIB

Jxepeno: asmopcvke y3azanvHeH s

Peanizariiss aHTUKpPU30BOTO YIIpaBIiHHA y cdepl 30BHINTHbOSKOHOMIYHOI
TSTBHOCTI Tiepena0adae TMEpPEeHECEHHS TEOPETHYHHUX IIOJOXKEHb Yy TPAKTHYHY

IUIOIIMHY yNPaBIiHHA. Y CHIMIHICTh MOAOJAHHS KPU30BHUX SBHIL 3HAYHOIO MIPOIO
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3aNeXUTh BiJ KOMIUIEKCHOCTI 3aCTOCYBaHHS (PIHAHCOBMX, OpraHi3alliiHUX,
MapKETUHIOBUX Ta MPABOBUX IHCTPYMEHTIB.

OpHuM 13 KIIFOUOBUX HaIpsIMIB € (PIHAHCOBO-€KOHOMIYHA cTa0uII3alis, U0
OB’ s13aHa HacaMIepe 1 13 MiHIMI3alll€r0 BAIIOTHUX pU3HKiB. [lianprueMcTBa IMPOKO
3aCTOCOBYIOTh MEXaHI13MU X€/[)KyBaHHS, BUKOPUCTOBYIOTh (popBapAHi Ta (b’ rouepcHi
KOHTPaKTH, TUBEPCU(]PIKYIOTh BAIIOTHI KOIIMKH Ta CTBOPIOIOTH (PiHAHCOBI pe3epBU
JUISL THATPUMKHM JIKBIJHOCTI Yy HECTAaOUTbHUX YMOBaX. Y JE€AKUX BHUIIAJKaX
3MIMCHIOETBCS  pecTpyKTypu3aiiss OopriB  a00 3alydyeHHS MIKHAPOIHOIO
KpeIUTYBaHHS, 1110 J03BOJIsI€ 3a0€3MeYUTH O€3MePEePBHICTh €KCIIOPTHOI A1SIIbHOCTI.

He MeHm BaxJIMBMM NpPaKTUYHUM acClEKTOM € MapKETHMHIOBa ajarTallis,
aJpKe caMme B1JI 3[aTHOCTI MIMPUEMCTBA IIBUJIKO TIEPEOPIEHTYBATUCS HA HOB1 PUHKH
Ta CErMEHTH 3aJI€KUTh MOT0 CTIMKICTh Y MIXKHAPOJIHOMY CEpEOBUILI. Y KPU30BHUX
yMOBax BIJIOyBa€TbCA MEperisaj I[IHOBOI MOJNITHKH, MOUIYK aJbTepHATUBHUX
KaHaJiB 30yTy Ta aKTUBHE BUKOPHUCTAHHS €JIEKTPOHHUX TOPTOBEIHHUX IIATPOPM,
110 I03BOJISIFOTH 3HU3UTHU TPAH3aKIIIMHI BUTPATH. Y KpaiHChKI KOMIIaH1i, HAIPUKIIA],
y nepioj; 6JI0Kaau TPaIUIiHHUX TOPTIB OyJIM 3MYIIIEH] PO3IIMPUTH TPUCYTHICTH Ha
punkax bmmspkoro Cxomy Tta IliBHIuHOT AdpHKH, KOPUTYIOUM MapKETHHTOBI
cTpaTerii BIIMOBIHO 10 BAMOT HOBHUX CITOKHBAYiB.

BaxxnuBuM HampssMoM € ¥ opraHizamiiHa TpaHchopMallis, SKa OXOIUTIOE
nepe0ynoBy JIOTICTUYHUX MapUIpyTiB, IuUBEpCcH]IKaIil0 TOCTaYaJbHUKIB Ta
BIIPOBA/PKEHHSI ~ LM(PPOBUX  TEXHOJOTIA  YNpaBiiHHA  Ol3HEC-IPOLECAMHU.
Buxopucranus ERP-cuctem 1 OsOKYeHH-pilleHb [JIs KOHTPOJIIO JIAHLIOTIB
NOCTaYaHHs J103BOJISI€ MIABUIIUTH MPO30PICTh ONEpaliil Ta 3HU3UTHU OINepaliiiHi
pusuku. Opraxizaiiiiii 3MiHU 4YaCTO CTalOTh OCHOBOIO JIJISI TTIJIBUIIICHHSI THYYKOCTI

CyTTeBe 3HAUEHHS Ma€ TaKOXK MpaBoBa i mosiTuyHa 0e3mneka. [lianpuemcTsa,
1o npaioioTh Y 3EJ[, mOCTIHHO CTUKAIOTHCS 3 pU3UKaMU, OB’ I3aHUMU 31 3MIHAMHU
y MDKHapoJHOMY 3aKOHOJABCTBl, TOPIOBEJIBHUX yrojax Ta CaHKLIMHUX

obmexxeHHsX. J{Jis 1X MiHIMI3allli aKTUBHO 3a1y4ar0ThCs FOPUIUYHI KOHCYJIBTAHTH Y
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cdepi MIKHAPOIHOTO MPaBa, BAKOPUCTOBYIOTHCSI CTPAXOB1 MEXaHI3MH 3aXHCTY BiJ
HOJITUYHUX PU3HKIB Ta YKIAAAIOTHCSI KOHTPAKTH 3 YpaxyBaHHSIM MOXIHBHX (opc-
MaXopHuUx oOctaBuH. Ile 3a0e3nedye mpaBOBY 3aXMILEHICTh CYO’ €KTIB
30BHIIIHBOEKOHOMIYHOT A1SUIBHOCTI Yy JIOBFTOCTPOKOBIH MEPCIIEKTHUBI.

He MoxHa OMUHYTH yBaro i KafpoBUi acTIeKT aHTUKPU30BOTO YIIPABIIIHHS.
VYcmimHe MOA0MaHHS KpPU3 MOXJIMBE JIMIIE 3a HAsSBHOCTI MIATOTOBIEHOTO
nepcoHally, 3JaTHOTO JiATH B YMOBaX HEBH3HAYECHOCTI Ta IIBUAKO MpUAMAaTH
YIPABIIHCHKI piieHHs. ToMy mignpreMcTBa IHBECTYIOTh Y PO3BUTOK KOMITETEHIIIH
CHiBpOOITHUKIB Yy cdepax MiKHApogHOro Oi3Hecy, (iHAHCIB Ta PpPUBHUK-
MEHEPKMEHTY, (DOpMYIOTh CIIeliali30BaHl aHTUKPU30B1 KOMaHIH, BIITIOB1aIbHI 32
MOHITOPHHT 30BHIIIHBOTO CEPEIOBHUIIA Ta ONEPATUBHE PearyBaHHs HA 3arpO3U.

3HaYHUW TIOTEHINan JJisg crabumiszamii Ta PO3BUTKY Ma€ MiXKHapOIHE
NapTHEPCTBO. Y KPU30BUX YMOBAX KOMIIaHii MPAarHyTh IHTETPYBATHUCS B CTpATEr14H1
aNbsHCU, OpaTU y4acTh y CIIJIBHUX 1HBECTUIIMHMUX IMPOEKTAX Ta PO3IIUPIOBATH
CBOIO MPUCYTHICTh Y TJIOOAIBHUX JIAHIFOTaxX J0JaHoi BapTocTi. Taka koomeparris
JI03BOJISIE IITTUTH PU3HKH 3 TAPTHEPAMU, OTPUMYBATH JIOCTYII 10 HOBUX TE€XHOJIOT1H
1 pecypciB Ta 3MIITHIOBATH BJIACHI KOHKYPEHTHI MO3HIII{ Ha CBITOBUX PUHKAX.

Takum urHOM, TPAKTUYHE BIPOBAKEHHS AHTUKPU30BOTO yrpaBmiHHs y 3E]]
Mae OaraTOpIBHEBUH 1 MDKIUCIUIUTIHAPHUNA Xapaktep. BoHo moennye dhiHaHCOBI
3aX0IM 3 OpraHi3aliiHUMU 3MIHAMH, MAapKETHHTOBlI CTparerii 3 KaJapOBUM
PO3BUTKOM 1 MPaBOBHM 3aXHCTOM, a TaKOX Mependadae aKTMBHE BUKOPUCTAHHS
MDKHApPOJHOTO MapTHepCTBa. JIWille KOMIUIEKCHUM Miaxia 3a0e3rnedye He TUIbKU
MIOJT0JIAHHS KPU30BUX SIBUII, a i CTBOPEHHS YMOB JJIsi TOBTOCTPOKOBOTO PO3BUTKY

1 IPUEMCTBA.
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3.1.3. Po3BuTOK mNOTeHWiaJly Ta aHTHKPU30BOIO YNPABJIHHSA

MiINPUEMCTBOM

VY exoHOMIll TAMPUEMCTBAM JOBOJMUTHCS CTUKATHUCS 3 Jie/lalll OLIBIIOI0
rJ100anbHI  KUIBKICTIO KPU30BHX MOTPSCIHB, IO MOXKE CEpHO3HO 3HU3UTH
e(deKTUBHICTh ymnpaBiiHHiA. OpHaK Te, AK L1 KPU3U NPOSABIAIOTHECA — Yepes
€KOHOMIYHI CIlajiy, MOJITHYHY HECTaO1IbHICTh a00 CTUXIMHI JIMXa, a Y1 TaHAeMIi —
CTBOPIOE 3HAYHE HABAaHTAXEHHsS Ha OI3HEC y BChOMY CBITI. 31 30UIbIICHHIM
JMHAMIKHU CBITOBOTO PMHKY KOMIMAaHIi CTal0Th 0COOJIMBO BPA3JIMBUMHU /10 30BHIIIHIX
NOTPACIHb,  OCKUIBKM  TEeMOHW  TiobOami3amii  OpUBEId  €KOHOMIKH  JI0
OesrpeneeHTHOro MacTady 3B’ s3Ky. 3 OIVIAly Ha 1€, KOJIM TPAIUISIOThCS KPU3H,
BOHU TMOIIUPIOIOTHCS, JOJAI0UN KOPJOHU Ta pyHHYIOUM KOXEH O13HecC, He3aIeKHO
BiJI TOTO, JIe Ta B SIKIM raiay3i BiH 3HaXOAUThCA.

3 moryisaty O13HECy, 1€ TOJIOBHHUM BUKIIMK, SKUM HEOOX1JTHO KEPYBATH 1]l 4ac
HECTaOUIHHOCTI: MAMPUEMCTBA MOBUHHI MIATPUMYBATH OMEpaliiiHy e(peKTUBHICTh
11 BUpIIITyBaTH HOBI Ta HenependauyBaHi pu3uku. Kpu3oBi MOTPSCIHHS BILTUBAIOTH
Ha TIPOJAYKTHUBHICTh Ta MPUOYTKOBICTh, a TAKOXX Ha 3arajbHUN CTpaTETidyHUIN
PO3BUTOK TMOTEHIlaly MiAnpueMcTBa. Taka cHUTyaliss CTBOPIOE  BEJIMKE
HABAaHTAKCHHS Ha YIPaBIIHCHKI PECYpCH, a TEPMIHOBICTh KPH3OBUX PIllIEHb MOXKE
NEPELIKOIKATH MpolecaM JOTTYHOTO MUCJICHHS Ta IPU3BOIUTHU J0 HETPABUIHHUX
pimieHb, HeePEeKTUBHOI (GopMHU pO3MOALLY pPecypciB 1 (PAKTUYHO HE3AATHOCTI
IIBHJIKO PearyBaTH Ha 3MiHH PUHKY.

KoHTeKCT ynpaBiliHHS KpU30I0 MOJIATae B TOMY, 110 rJ100ajbHa €eKOHOMIKA €
BOJIATWJIPHOIO, HEBH3HAYCHOIO, CKIAJHOI0 W HEOAHO3HauHOI0. OKpiM TOrO, SIK
riobanbHa, Tak 1 HALIOHAJbHA €KOHOMIKM CTPa)XXJal0Th BlJ KOPOTKOCTPO- KOBHUX
MIBUJIKKX pimeHb. Konu crpaBa JOXOIUTH 0 BUKIIMKIB, TIAMPUEMCTBAM Y TAKOMY
CepeIOBHUIL HEOOXITHO KOPEryBaTH CBOi METOJIM YIpPaBIiHHS, HI00U MiATpUMATH
Oananc 1 edektuBHICTh. [IpoTe HaWckmamHiNN MpoOJIeMHU BUHMKAIOTH TO1, KOJIH

OaraThbOM OpraHi3allisiM He BIA€ThCS peani3yBaTu e(peKTUBHI CTpaTerii ynpaBIiHHS.
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He3Bakarouu Ha MOCUITIOBaHY yBary A0 JOCII)KEHb aHTUKPU30BOTO MEHEIKMEHTY,
BUBYCHHSI CIIEIM(IYHOTO BIUIMBY KPU3U Ha €()EKTUBHICTh yNPaBIiHHS O13HECOM Y
pI3HHUX CceKTopax € HemocTaTHiM. J[o TOro > BUHHUKAIOTH MTUTAHHS MO0
aJanTUBHOCTI 1 CTIMKOCTI MPaKTUK yNpaBiHHA O13HECOM Y I100ajJbHOMY MaciTadl
Ta B PI3HUX TAly3sX 1 KpaiHax 3 MOMJIsAY Bapiallli pearyBaHHs Ha KpHU3Y.

BrmiuB kpu3oBHX cuTyaliid Ha €(EKTUBHICTh YIpPaBIIHHS Oi3HECOM Ta
PO3BUTOK MOTEHIlaTy OYyJIO JeTalbHO JOCTIIKEHO HAYKOBISIMU, BUCBITIICHO Pi3HI
cTpaterii Ta Mexi, fIKi MOKYTh BHKOPMCTOBYBaTH opraizauii. J. Astrom, W.
Reim, V. Parida BHBYalOTh BaXKJIMBICTh CTBOPEHHsS Ta (POpMYyBaHHS BapTOCTI B
1HHOBaIisAx Oi3Hec-moxeni LI, Haronomyroun Ha CTPYKTYPOBAHOMY MIIXOA1 0
amanrtamii mig 4dac kpu3. Ilomiono C. Camisén, J. Clemente, S. Camison-Haba
JTOCITIKYIOTh, SIK BIIUYTHICTh aKTHBIB Ta iH(OpMalliiiHa aCUMETPisl BIUIMBAIOTh Ha
BaKkeJll CiIMEHHHX (ipM, 110 MOXKE CYTTEBO IMO3HAYMTHUCS Ha IXHIN peakilii Ha KpU30Bi
cutyarii. T. Clau3, S. Kraus, P. Jones onpaiib0oBytOTh MUTaHHS CTIHKOCTI CIMEITHOTO
Oi3HeCy, BH3HAYAIOYM MEXaHI3MH Ta TEXHOJIOTIi, $KI MOXYTh IJABUIIUTH
€KOHOMIYHE MPOIIBITaHHS, BOJAHOYAC 3a0€3I1e- UyI0UH CTIHKICTh Y CKJIaaH1 yacu. M.
Dejardin Ta cmiBaBTOpH UTIOCTPYIOTh, HACKUIBKM JMHAMIYHI MOXIIUBOCTI €
BupimanbHuMu 17151 edektuBHOCTI MCII, ocobmmBO mijg 4Yac Kpw3, TaKuX SK
naugemis COVID-19, nocumtoroun nmotpeOy B ajanTariii.

VY kontekcti crapraniB K. Deyanova Ta cmiBaBTOpH AarOTh YSIBICHHS PO
poJib O13HEC-1HKYOATOPIB y CHPHUSHHI CTAJIOMY 3POCTAHHIO, SIK€ € BaXXJIUBUM JIJIs
ctiikocTi. A. Gaile Ta KOJEKTUB aBTOPIB JOCIIJKYBalid, SIK 3aJ0BOJICHICTh
po0oTOI0 Ta OalaHC MK POOOTOIO0 Ta OCOOMCTUM KUTTSAM MOPYILIYIOTHCS IMIJT Yac
Kpu3, 1 5K 11 (paKTOpu BIUIMBaIOTh HAa 00’ €KTUBHUM OIK Kap’€pu Ta YCIiX cepen
IHTEJIEKTYaIbHUX MPAaIiBHUKIB. JJOCIIKEHHS TAKPECTIO€ HEOOX1IHICTh CIIPUSHHIO
Kap’e€pu Ta 100po0yTy CHiBpOOITHHUKIB, IIOOU MIATPUMYBATHU CTIHKICTh MPalliBHUKIB
Ta e(DeKTUBHICTh YIIPABIIHHS B CKJIaAHI IEPIOIH.

R. Harms Tta iHm BHCBITIIOIOTE KOH(pirypamii edexkry Ta NpUUYUHHO-

HACJI1JIKOBOTO 3B’ 53Ky, K1 BIJITPAIM BaXKJIMBY POJIb B IHHOBAIlIAX O13HEC-MOJICIICH



33

y rtactpoHoMmiyHOMy cekTopi Ha T COVID-19, nemoHCTpyro4#M BaXIHBICTh
rayukux crpaterii. A. Koldovskiy BuB4ae Tpancdopmariro cTpareriqyaoi
1H(paCTPYKTypH B yIpaBIiHHI (PIHAHCOBUM CEKTOPOM, aKIIEHTYIOUH, 110 TaKl 3MiHU
MOXKYTh MPHU3BECTH N0 3pocTaHHs ycmixy nignpuemctBa. P. Klimas Ta

W. Czakon nocmiaxyrTh €KOCHCTEMY IFPOBUX I1HHOBALIM, aHANI3YIOUH
IpOLIECH CIIPHUX 1HHOBAIH, SIKI MOXKYTh BUHHMKATH MiJ 4ac Kpu3. Hapemri, A.
Kuckertz Ta cniBaBTOpHU aHaNI3yIOTh, K CTApPTANH MIBUAKO aalTyBAIUCS 10 YMOB
naHJeMii, HaJIar04u IIHHI YPOKH MIOA0 CTIMKOCTI Ta e(PEKTUBHOCTI BPETYIIOBAHHS
Kpu3. Y CYKYIHOCTI Wi JOCHIPKEHHS CHPUSAIOTH PO3YMIHHIO OaraTorpaHHUX
MIIXOMIB, SIKI MIJANPUEMCTBA MOXYTh BUKOPHUCTOBYBATH JUJIsS  IT1JIBUIICHHS
e(EKTUBHOCTI Ta CTIMKOCTI MiJ] 4ac KPH3.

[lin yac Kpu3W MIANPUEMCTBA YACTO OMHUHSIOTHCS B HECMOAIBAHOMY i
CHWJIBHOMY CTpECi Ta HECIPOMOXHOCTI MPOAOBKYBaTH pobotry. Cdepa, Ha AKy 11e
HacaMmIiepe]l BIUIMBAE, — II€ MNPUUHSTTS pilieHb. J(UTOBI pilIeHHS 3a3BUYai
NPUIMAIOTHCS Micis cTab1Ti3allli yMOB 1 pETEILHOTO aHaJI3yBaHHS Ta MJIaHyBaHHS.
[TpoTe mix yac Kpyu3u HEOOXITHICTD JISATH MIBUIKO MOXKE MPU3BECTH JO IMOCIIITHUX
pIIIeHb, AK1 HE IJIKOM a/ICKBaTHO BPAaXOBYIOTh YCI JJaHi Ta CTpaTerivHi maHu. Yacto
TaKe IIBHUJIKE TPUUHATTS PIIICHh NPHU3BOAUTH 10 HECHEKTHUBHOCTI, OCKIJIbKH
pECYpCH  pPO3MOAUIAIOTECS HEMPaBUIBHO a00 KOPOTKOCTPOKOBO —€(hEeKTHUBHO
pearyloTb Ha Kpu3y, He Oepyud [0 yBarm pealbHUX HACHIJIKIB KpHU3H B
MalOyTHbOMY.

Kpu3za takox pi3ko 3HMKY€ e(heKTUBHICTh poOOTH. bi3Hec-onepallii 3a3Hat0Th
CTpECy uepe3 30BHIIIHI NOTPSCIHHSA, TaKl K 3001 B JIAHIIOTax OCTa4aHHs, HeCTaua
po0OoYoi CcuiM Ta 1HIII panToOBl 3MIHM PUHKOBOTO TMOMUTY. YCe€ L€ 3HUXKYE
onepauiiiHy e(eKTUBHICTh MIJNPUEMCTB 1 HEPIIKO 3MYIIyE iX CKOpOUyBaTH
BUPOOHHUIITBO, 3aTPUMYBAaTH MOCTayaHHA a00 HaBITh 3MIHIOBAaTH MPOMO3UIIIT
nocyr. Li 3001 MOXKyTh MPU3BECTH 10 KACKATHUX 3aTPUMOK 1 301/IbIIICHHS BUTpAT.
OxkpiM TOrO, MiANPUEMCTBY MOXKE OyTH CKJIaJHO 3a0e3IMeuyBaTH y3rOJKEHICTh Y

KOMYHIKaIIIsIX 13 KOMaHAaMU Ta JiITH CKOOPJAWHOBAHO 3 HUMHU, OCOOJIMBO B YMOBaX
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KpPHU3H, 10 CYIPOBOIKYETHCA JOKATBHUMHU YU TI00ATbHUMH OOMEKEHHSIMH, SKi
YCKJIATHIOIOTHh €(PEKTUBHY POOOTY MiANPUEMCTB.

Kpusa takoxx akrtyanidye nutaHHs ynpaiiHHsA (iHaHcamu. lle cTBOproe
3HAYH1 TPYAHOII JIsl YIPaBIIHHS TPOIIOBUMH MOTOKaMHU, OCOOJIMBO B YMOBax
CKOpPOYEHHSI JOXO/1B Ta ONepaliifHuX BUTPAT, K1 YaCTO 3aIUIIAIOTHCS HE3MIHHUMU
a00 HaBITh 30UTbIIYIOTBCA. lle MoXke mnpu3BecTH a0 NpodJieM JIKBIAHOCTI
HOiJIPUEMCTB, 110 BUMaraTUME MNPUUHATTS BaXXKUX (PIHAHCOBUX pILIEHB, SK-OT
3BUIBHEHHS MEPCOHANTY, CKOPOUCHHSI ONEepallifHUX BUTpAT abo 3011bIIEeHHS O0pry.
He maroun HaniiftHOro (hpiHAHCOBOTO IUIAHY HA BUIAJIOK HEeMepe0aueHnX CUTYyallii,
OaraTo miANPUEMCTB ONUHSIIOTHCS y HAJA3BUYANHIN cUTYallii, 11100 OTPUMATH TPOIII
a00 3MIHUTH JOMOBJIEHOCTI 3 MOCTa4YalbHUKAMH Ta KPEAUTOPaMH, 3PELITOIO
BUTPAYaO4YH KOIIITH.

[TinmpueMcTBaM Ba)XKO MIATPUMYBATH pPiBeHb €()EKTUBHOCTI, HEOOXITHUU
JUIst poOOTH B TIEPi0J] KPU3U, OCKIIIBKH Kpr3a OyBae HEBU3HAUEHOIO W Hemependa-
yyBaHOI. HalG1b111 MOKa30BUM MPUKIIAIOM € 37aTHICTh O13HECY MiATPUMY- BaTh
CTaOUTHHICTh HABITh B yMOBaX 30BHIMIHIX MOTPSICIHB, 3 SKUMU BIH CTUKAETHCS Y IIi
CKJIa/IHI YacH. YTIpaBiiHHs 013HeCOM Ma€ OyTH THYUYKHM 1 CTIHKUM, 3aCTOCOBYIOUYH TaKl
IMiIXOMH, SKI JIO3BOJISIIOTh €(PEKTHBHO 3aXMIMATHCS BiJ 30BHINIHIX BHKJIHUKIB,
30epirarouu Ipu MbOMY OIEPATHUBHICTH Ta (PIHAHCOBY CTAO1TBHICTS.

OOcsr Ta IHTEHCUBHICTH IIUX BUKJIUKIB 3MIHIOIOTHCS 3aJI€KHO BiJ] XapakTepy
nozii, ajie, UMOBIPHO, BOHU BIUIMBAIOTh HA TaKl KPUTHYHI ACTIEKTH JISIIBHOCTI, K
JIAHIIOTH TOCTAaYaHHsI, YIPaBIiHHSI pOOOUYOI0 CHUJIOI0 Ta BITHOCHHHU 3 KIIIEHTaMHU.
KonkpeTHi mpobiiemMu, 3 SKUMH CTUKAETHCS O13HEC Y KOXKHIH 13 TUX cep, HaBEACHO

B Ta0umi 1.
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Tabnuys 1

[IpoGnemu, 3 IKUMH CTUKAEThCS O13HEC, Ta IXHI1I BIUIMB Ha 3araJibHy

e(eKTUBHICTb O13HECY

Neo | Onmneparriiina Buxknuku, 3 skumMu BruiB Ha e(heKTHBHICTD

3/ 30Ha CTUKA€EThCA O13HEC 0i3HeCy

1

1. | 360i B maHImo3i | 3aTpuMKH y BUPOOHHMITBI 4epe3 | 3001 y BUpPOOHWYMX Tpadikax i
MOCTaYaHHs BIICYTHICTh ~ CHpPOBMHM  a0o0 | HEcTaua 3amacis.

JeTajei. 30UTbIIICHHS  €KCIUTyaTaliiHuX
3011bILIEHHS TPAaHCHOPTHHX | BUTPAT.

BUTpAT. HeMoxnuBICTh  33/10BOJIBHUTH
3aKpUTTSI KOPJOHIB 1 OOMEXKEHHs | TIOMHT CIIOKHUBAYIiB.

TOPTiBJIL.

2. | YopapniHHS Hecraua poGouoi cunu depe3 | 3HMKEHHS MPOIYKTHBHOCTI Ta

po6oyYoI0 cHIloI0 | XBOpOOy, 3BUTbHEHHS a00 | e)eKTUBHOCTI Yepe3 CKOPOUEHHS
OOMEXEHHs Ha BIAPSDKCHHS. | IEPCOHATY.
[TpoGnemu nepexoay Ha | TpyaHoumi 3 MiATpUMaHHSAM
BiJIaJIeHy poOoTy. KOOpAMHAIII1 MI>K BIIJaJICHUMU
KOMaH/IaMH.

3. | 3miHa PanrtoBi 3mimm B moBeniHui | Hapmmok mneBHOI Mpoaykiii,
CIIOKUBYOTO CIOKMBAYIB 1 MOJENSAX KYMIiBMi. | IO TMPU3BOIUTH 1O 30UTKIB.
IIOMHUTY 3HM)KEHHS TIOMUTY Ha TOBapW He | TpyAHOIIl B HAJAroKeHH1

nepuoi noTpedu. JIAHITIOT1B MOCTaYaHHS i
MapKETHHIOBUX CTpaTeTiH.

4. | Texnomnorii  Ta | BigcyTHicTh nudposux | OneparriitHa Hee(EeKTUBHICTD

iH(ppacTpyKkTypa | IHCTPYMEHTIB 4H iHPPACTPYKTYpH | Uepe3 3aJIeKHICTh Bl 3aCTapiiiux
VTS BiITAIEHOT pOOOTH. CHUCTEM.
Pusuku  kiOepOesnexku  uepe3 | [ligBuinena  BpaszauBICTE 10
HIBUJIKE BIPOBAIKEHHS Kkibep3arpos.
TEXHOJIOTIH.

5. | ®inaHcoBI [TpoGnemu 3 rpomoBuMu | HeMoXIuBiCTh MTOKPUTHU

0OMeKeHHs MOTOKaMU  4epe3  3HIDKEHHS | omeparliiiHi BUTpATH, 10
IIPOJIAXIB. NPU3BOIUTH 10 3BUIBHEHB a00
TpynHomi 13 3a0e3MEUEHHSIM | CKOPOUCHHS IIEPCOHAIY.
¢dinaHcyBaHHA ab0 YINpaBlIiHHAM | 3MEHILEHHS 3/1aTHOCTI
6oprom. iHBECTyBaTH B  I1OM SIKILICHHS
KPH3H.

6. | O6cnyroByBaHHS | 30UIbIIEHHSI KUIBKOCTI 3amuTIB | 3HIDKEHHS  3aJ0BOJICHOCTI  Ta

KJTIEHTIB abo ckapr Ha OOCITyroBYBaHHS | JOSJIBHOCTI KIIIEHTIB.
gepe3 3aTPUMKHU a00 3HUKESHHS HaBanTtaxxeHHs Ha  KOMaHAH
SIKOCT1 00CITyTOBYBaHHSI. 00CIyroByBaHHsI KJII€HTIB.

7. | BinnosigHicTh PerymioBanHst Ta  MmpOTOKOJU | 30LTBIICHHS BUTpAT Ha
HOPMAaTUBHUM OXOpPOHH 3/I0pOB’S, IO IIBHJKO | BIANOBIAHICTG Ta aJamnTallilo.
BHMOTraM 3MIHIOIOTBCSL. CrnoBiibHEHHsT poOOTH  yepe3

JotpumanHs 3ax0/IiB

O€e3IeKn.

HOBUX

HOBI PeryJIATOPHI NEPEIIKOIH.

ﬂofcepeﬂo: asmopcsvkKe y3acailbHerHA
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Ax BugHO 3 Tabiuuili 1, OCHOBHI acHEKTH ONEparliiHUX TPYAHOIIIB IMOKa-
3YIOTh, IO KPHU3U MOXYTh 3HAYHO 3HU3UTH €(PEKTHBHICTH Oi3HECYy B OaraThbox
cdepax. Koxna npobdiiema mpu3BOAUTH 10 YIOBUIBHEHHS poO0TH Ta BUTpat. OgHaK
OCHOBHHUM CHUTHAJIOM YCiX MHUX 300iB € IMIEpaTuB THYYKOCTI, CTIHKOCTI Ta
NEPCIEKTUBHOTO MHUCIEHHSA y cdepax ALIoBOI akTuBHOCTI. Kpami mosurii amns
BUXOJly 13 KpU3M Ta BeJEHHS €(QEKTUBHOI MiSUIBHOCTI MArOTh IMiINPUEMCTBA.
Y CB1IOMJTIOIOYH 111 BUKJIMKH, TITPUEMCTBA MOYUHAIOTH PO3POOJISTH O1IbIII HAT1HHI
cTpaTerii ympaBJiHHS KPH300, SIKI JOTOMOXYTb 3aXHUCTUTHUCS BIJT MOXJIHUBUX
ManOyTHIX 3001B 1 MOOYTyBaTH MIAIPUEMCTBA OUTBII CTIHKUMU B YChOMY CBITI.

OpHak Kpu3u MalOTh YMCIICHHI HETATUBHI HACTIAKY JUIsl O13HECY 3 OTJIsA Ty Ha
fioro omepartiiini npoOjaemMu, sIKI MOXKYThb 3HAYHO BIUIMHYTH Ha €()EKTHBHICTH Ta
pe3ynbTaTUBHICTD. [IpuKiiany peanbHUX HIANPUEMCTB, K1 JOJIAJU LI ONepaniiHl
NEPeNIKOAN i Yac KPU3Hu, HAaBEJCHO B TaOJMIIl 2, BKIIOYHO 3 MPO0Je- MamH, 1110
BUHUKIIM, BIUIMBOM Ha €(QEKTHUBHICTh OI3HECY Ta IMEpIOAOM, MPOTITOM SKOTO Il
npoOJeMU BHUHHUKAIU. AHAII3yIOUd Il CLIEHApli, MOKEMO Kpallle 3p03y- MITH, SK
pyliHyeTbcsl O13HEC, MOB’SI3aHMM 13 KpHU3aMH, 1 YOMY CTIMKICTh ¥ 34aTHICTH 10

aJlanTarlii BaXKJIUBIIII JIJIs1 Cy4acHOT TJ1I00abHOT €KOHOMIKH, HikK Oy 1b-KOJIH.
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Tabnuys 2

[Ipuknaau mianpueEMCTB, SIK1 01011 ONepalliiHl MEePEIIKOIH 1] Yac

KpHU3U
Ne | Onepauiiina [Ipukian [losicHeHHA
3/ 30Ha
i
1. | 3001 Bnanito3i | Apple: BinOynucs 3aTpuMku y | ['moOanbHuii nediuur
ITOCTa4aHHs BupoOHMLTBI 1Phone 4yepes | HamiBNPOBIJHUKIB
ro0anpHy HECTady 4imiB, IO | BIUIMHYB ~ Ha  0Oararo
OpU3BEJI0O /10  CKOPOYEHHS | ramysei, 3MEHIIUBILN
3amaciB 1 3pHUBaHHS TEPMIHIB | BAPOOHMUY1 OTYXHOCTI Ta
3aIyCKy CIPUYUHUBIIN 3pOCTAHHS
BUTpAT
2. | YopaBiiHHS Amazon: 31ITKHYBCS 3 | Amazon JIOBEJIOCS
po60oU0I0 HECTauer0 poOOuoi CWIM Ha | HAMHATH 100 000
CUJIOIO CKJaax 1 TPYIHOIIAMH 3 | MPaIliBHUKIB, 100
NEPEXOJAOM  KOPIOPATUBHUX | YCYHYTH ornepauiiny
KOMaHJT Ha  JUCTaHUINHY | HEe(PEKTUBHICTh
poOoTy mija yac
mauaemii COVID-19
3. | 3miHa Airbnb: kinbkicTe OpoHiOBaHb | KiTbKICTh OpOHIOBaHb Ha
CHOXHMBYOTO | PI3KO 3HM3WJIACA, a MONUT Ha | Airbnb 3HA4YHO 3HU3MIIACH,
MIOTTUTY BIpTyasibHI  3ycTpiui Zoom | TOf1 sk 0a3a KOPUCTYBaviB
pi3KO 3pic y Mipy TOro, sk | Zoom 3pocia,
O13HEC TMEpPEeHIloB y MeEpexy | MiIKPECTIOIYH
«IHTEepHETY pi3Ki 3MIHM B TIOBEJIIHII
CIIO’KMBAYiB
4. | Texnonorii Ta | Twitter: npoodiemMu 3 | [lepexin ~ Twitter  Ha
1H(DpacTpyKTy | IHPPACTPYKTYPOIO IUTsl | BLAAQJIEHY poboty
pa MacoBOi BijmaneHoi poOOTH, | MTOCTaBUB KOMIIaHIO
110 PU3BOJIUTH 70 | TIepen TEXHIYHUMU
YHOBUIBHEHHS OPUIHATTS | IpoOiieMamMH, 10  SIKHX
pillieHb Ta 3arpo3 BOHa HE Oyna IUJIKOBHUTO
ki0epOesneii roToBa
5. | ®diHaHCOBI Macy’s:  BigOynocs 3HauHe | Macy’s JIOBEJIOCS
OOMEIKCHHS 3HUKCHHS JIOXO/IIB, 10 | 3BUILHUTH MaibKe
MIPU3BEIIO 10 3akputts | 130 000 cmiBpoOITHUKIB
MarasuHiB, BIJINYCTOK | Uepe3 3HAuHE MaJiHHS
MpaliBHUKIB 1 mpoOsemM 13 | JOXOIIB

JIKBIAHICTIO, III0 BUMAaraio
eKCTpeHOro (hiHAHCYBaHHSI




38

6. | O6cmyroByBa
HHSI KJI1€HTIB

Delta Air Lines: otpumanu
3HAYHO OinbIie CKapr,
NOB’SI3aHUX 31 CKacyBaHHSAM
peiiciB, NIEPEBAHTAKECHHSAM
KOMaHJ 00CITyroByBaHHS
KJII€HTIB II11 4ac

naHeMii

Kommanis Delta

oTpuMasa ToHa
270 000 s3amnwuTiB
BIJIIIKOTYBaHHS,
YCKIIQTHUIIO
CITyKO0H
00CTyroByBaHHS KJIIEHTIB

Ha

110
pobory

7. | BigmoBigHICTB
HOPMAaTHBHUM
BUMOTaM

Tesla: 3ITKHYJIaCh 13
3aTpUMKaMu B poOOTI depe3
3MiHY TIPaBHII OXOpPOHH
310POB’S Ta 3aKPUTTSI

3aBOJIIB, 10 BIUIMHYJIO Ha

3aBon Tesla OyB
3aKpUTHH  HA  KiJIbKa
THKHIB Uepe3 TMpaBuiia
COVID-19, mo npuszseno

10 3aTPUMOK

rpacdik BUpOOHUIITBA i BUTPATH | BUPOOHUIITBA

ﬂofcepeﬂo.' aemopcCsvKe y3dcajlbHEeHRHA

VY tabnuiii 2 nmokasaHo onepalliifai Ipo0IeMu, TOB’ s13aHi 3 KPU30I0 B OKPEMHUX
cekropax. i mpuknanu momo0 300iB y jaHIorax nocradanas Apple, ginancosi
0OMEKEHHSI, 3 SIKUMHU CTHKa€ThCA Macy’s, TPyIHOII B yIpaBlliHHI POOITHUKAMHU
Apple Ta Amazon, cBiT4aTh IIPO T€, IO JKOIHE IMANPUEMCTBO HE 3aCTPaxOBaHE Bij
kpu3u. [IpoakTuBHI cTpaTerii ympaBiaiHHS KpPU30I0 MalOTh TTUOOKHUN BIUIMB Ha
e(eKTUBHICTh, TPOAYKTUBHICTh Ta 3aJIOBOJICHICTHh KimieHTIB. [limmpuemcTBa, ski
BKJIaJIal0OTh TpOILIl y CTBOPEHHSA HAJAIWHUX JIAHLIOTIB TIOCTAYaHHSA, Kpalle
HiArOTOBJIEHY poOOUy CHIIy Ta MPUCTOCYBAaHHS J0 MIHJIMBUX OaXaHb CII0KUBAaYIB,
ONMUHSIOTHCS Y 3HAYHO KpallOMy CTaHOBMINI JJIsi IPOTHAIl IIOKam, sIKI BOHU HE
MOXYTh mepeadaunuTu. B enoxy rio0anbHOI €KOHOMIYHOI HEBHU3HAYEHOCTI LEl
Hallp peaJlbHUX MPUKIIAIIB MOXE JOTOMOITU MIJNPUEMCTBAM MIJATOTYBATHUCS /10
MalOyTHIX BHUKJIMKIB 1 MIATPUMYBATH CTaOUIbHY omnepauiiHy e(eKTHUBHICTb Ta
KOHKYPCHTHY IIepeBary.

BusnauenHss edekTHBHUX CTpaTerii Ijs MiABUILCHHS CTIAKOCTI mepen
MalOyTHIMU BUKIMKAMH Ma€ Ba)KJIMBE 3HAUEHHS JJIS IMiNPUEMCTB, SIKI MParHyTh
YCIHIIIHO JI0JaTH HeBU3HaYeHOCT1. OCHOBHI IMiIXOU MICTSATh 1HBECTHIlT B HaA1iH1
KOMaH/IM yIOpaBIiHHSI KPH30BUMH CHUTYaIlisIMH, JuUBEpCcHQIKAIlI0 JIAHIIOTIB

MOCTaYaHHs JJIsI 3MEHIICHHS 3aJIeKHOCT1 BiJI OKPEMHX JKEpEN, YMpPOBaKCHHS

THYYKUX O13HEeC-MoJIeel, IKi MOXKYTh IBUJIKO aIaNTyBaTHCS 10 MIHJIIMBUX YMOB, 1
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BUKOPHUCTAaHHS HU(PPOBUX TEXHOJOTIN ISl MATPUMKU O€3MEepPEepBHOCTI OMepariiid.
L1 crparerii MOXyTb JONOMOITH MIANPUEMCTBAM MOCHIUTU CBOK 3JaTHICTh
IPOTUCTOATH 3005M 1 IIBU/LLIE BITHOBIIOBATHUCS MICIS KPU3.

O1iHKa pU3MKIB, aJanTallis 10 PI3HUX CTPATEriid, peopraHizaliis mANpPHUEMCTBA Ta
ONTHUMI3aLlS PECYpPCIB € KIIOYOBHUMH IHCTPYMEHTaMHU €(QEKTUBHOIO YNpPaBIIIHHS
Kpu3010. KiTt04OBOIO CKIIaI0BOIO OLIIHKY PU3HMKY € BU3HAUEHHS MOTEHUIMHUX 3arpo3
1 cnocoOiB 3amo0iraHHg iX BMHMKHEHHIO Ha mMmianpueMmctBi. [lepeocmucienHs
KPU30BUX CHUTYyallii 4acTO BHMara€ IMepeopicHTallli JOBrOCTPOKOBUX CTPATETiH,
100 PO3TISHYTH KOPOTKOCTPOKOBE IJIAHYBAaHHS Ta THYYKICTh, 1 11€ TAKOXK MOXKE
OXOIUTIOBATH ajanTalito abo CTBOPEHHsS JIOAAaTKOBUX IUJIAHIB Ha BHUIIAJOK
Herepea0auyeHuX CUTyallii 3a pi3HUX 00CTaBHH.

[Tix gac kpuU3 MIANPUEMCTBA MOXKYTh 3JIMIIATUCA KOHKYPEHTHUMHU, MPOIIO-
HYIOUM 1HHOBAIlIMHI pIIICHHS, HAIPHUKIAJ, BUKOPHUCTOBYIOUM HOB1 TEXHOJIOTII,
udpoBl 1HCTpYMEHTH a00 po3po0Jsitoun HOBI MpoaykTu. Kpim Toro, BIOCKOHa-
JIeHHsSI OpraHi3alifiHOl CTPYKTypH, Ui NpPUKIALy, HaJaHHS JAenapTaMeHTaMm
O11BIII0T aBTOHOMIT a00 MOYaTOK PEeCTPYKTypHU3aIllii, MOXKEe JOIMOMOTTH T1BULITUTH
e(eKTUBHICTh Ta THYYKICTb.

OnTuMizalliss pecypciB  aHTUKPU30BOTO YMPABIIHHS 3HAYHOIO MipPOIO
30CepeKY€EThCS Ha BU3HAUCHHI MTPIOPUTETIB OCHOBHUX MOTPEO, MiHIMI3AIllT BUTpAT
I 1HBECTULIAX Yy TEXHOJOrIl, Kl MIATPUMYIOTh iX MPOTYKTUBHICTH, OJHOYACHO
CKOPOYYIOYH BUTPATH.

[lin yac MOpPIBHAHHS PE3YJbTATIB 13 CYYAaCHUMHU JOCHIKEHHSIMH OYJIO
BUSIBJICHO, 1110, HE3BAXAIOUM Ha Te€, 110 ONepalliiHi OpoOiaeMu MiJ 4yac Kpu3 Oyiu
CXOXKHMMHU JIJ1s1 0aratbox MiANPUEMCTB, MAJIU MICIIE JesKl HECTIO/AIBaHl PE3yIbTaTH.
KpuzoBa koMyHiKallisi Ta TPO30PICTh CTAU KIFOUOBOIO CTPATETIEI0 ISl CTBOPEHHS
JIOBIPY Ta CIIBIpAIll MIXK 3alliKaBJIeHUMHU cTopoHamMu. HacmipaBi mianpuemMcTBa, ki
MOTJIM aJanTyBaTH CBOIO Oi3HEC-MOJENb W ONEpaTUBHY THYYKICThb, OyJu OLIbII
CIIPOMOJKHI pearyBaTH Ha pi3HOMaHiTH1 300i. [1i1 yac kpu3 cuiibHE JIiIepCcTBO OYyII0

OJIHAKOBO BAXKJIMBUM JIJISI TIPUMHSTTS PillleHb, OCKIJIBKH JIACPH, K1 MOTJIM YITKO
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dbopMyBaTH 3aBAAHHS JUIsI BUPIIICHHS, OyJIM CUJILHUMU Ta PIIIyYHUMH, MOTJIH BECTH
CBO1 KOMaH/¥ Yepe3 HeJIErKl CUTYyallli.

OTtpumani pe3ynbTaTH MalOTh CYTTEBE 3HAUYECHHA 1J1s1 POpMyBaHHS €(DEKTUB-
HUX CUCTEM YIpPaBIiHHS PU3UKaMU Ta CIPUSHHS peajiizallii IHHOBalIMHOro MOTEH-
1iajly B yMOBaxX KpHM30BUX CHUTYyallii. 3 omisiAy Ha 301IbIIyBaHy HemependauyBa-
HICTh TJIOOQJIBHUX MPOUECIB, MIJMNPUEMCTBA MAalOTh MOCUJIIOBATH CBOKO aJ1allTHUB-
HICTh Ta €EKTUBHICTh Y KPU30BOMY IUIaHYBaHH1, [0 HEOOXITHO JIJIs 3a0€3MeUeHHs
CTaJIOTO PO3BUTKY Ta MiATPUMAHHSA KOHKYPEHTOCTIPOMOXKHOCTI.

[Tig gac KpU30BHX MOTPSACIHb HA MiIMPHUEMCTBAX BUHUKAE HU3KA MPOOIIEM,
YHACJIJIOK SIKUX MIANPUEMCTBA BTpadyaroTh CTIHKICTh, €()EKTHUBHICTH a00 B3arali
NPUIHUHSIOTH CBOIO JIISUIbHICTh. JIJIsl MiANPUEMCTB BaXKJIMBO OyTH aJanTHUBHUMM,
KOJIM MIEThCS MPO CTIHKICTh 0 Kpu3. Y Tabauill 3 MojJjaHO OCHOBHI peKoMeHaaIlli
JUISL THTIPUEMCTB, 1100 3MIITHUTH iX MOXKJIMBOCTI YIIPaBJI1HHS KPU30I0.

Tabnuys 3

Pexomennarii 1j1s miampueMCTB B yIIPABIIHHI KPH30H0

Ne | Pexomenparis [TosicuenHs OuikyBaHUH BIUIMB
3/
i
1. | I'pynu Heob6xigHo ctBoputH | [li1BUIITY€E MIBUIIKICTD
AHTUKPU30BOr0 | CIeliali30BaHi KOMaHI! 3| TOYHICTh
yIpaBIIiHHS JIOCBIJIOM YTIPABIiHHSA KPU30BUMU | IPUUHSATTS PillICHb
CUTyaIliIMH, M0O0M IIBUIKO W
e(eKTUBHO pearyBaTu
2. | uBepcudikami | Heobximno posmuputun wMepexi | [liaBurnrye
s JIAHIIOTA | TOCTAYalbHUKIB 1  3MEHIIUTH | CTaOLIBHICTD Ta
MOCTaYaHHSA 3aJICKHICTh BiJl OJTHOTO JKEpesa, | THYYKICTh  JIaHI[Fora
mo0u 3MEHIIUTH nepedoi B | MOCTaYaHHs
MOCTa4YaHHI
3. | Bukopucranusa | HeoOxigHo BpoBaKyBatu | [lokpairye
107001 010):370:¢ 1u(poB1 pIillICHHS, TaKi sIK XMapHi | 6e3MmepepBHICTh
1HCTPYMEHTIB oOUYHCIIeHHs, 3aco0M BIIJANICHOI | poOOTH Ta
CHiBIIpalll Ta aBTOMATH3ALlisl IPOJYKTHUBHICTb
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4. | I'myuki Oi3Hec- | HeoOxinqHo anantyBatu 0Oi3Hec- | Cripusie HIBUAKINA
MO€EN MOJI€el, abu OoyTH OUThII | aganTallii OO0 HOBUX
THYYKHMH Ta pearyBaTH Ha 3MiHU | CIICHApIiB
PUHKOBHX YMOB
5. | Opranizamiitna | Heo6xigHO HaJIaTH oinemry | [Tokparnrye
PECTPYKTypH3a | aBTOHOMIIO M1IPO3/IiIaM 1 | opraHizaiiiay
st PO3IIISHYTH MO>KJIUBICTh | THYUYKICTh
pecTpyKTypu3alii j1s onTuMizalii | e(peKTUBHICTD
oreparin
6. | OnTumizaris HeoOximH0 po3craButH | [ligBuirye
pecypciB PIOPUTETH U1t BOXKJIMBUX | EKOHOMIYHY
BUTpPAT, CKOPOTUTU HECYTTEBI | €PEKTUBHICTh
BUTpATH Ta IHBECTYBaTH B eKCILTyaTaliiny
KITFOUOBI IHCTPYMEHTH | CTIHKICTb
MPOJTYKTUBHOCTI

,ZZOfcepero: aemopcovKe y3acajlbHEeHHA

Ili pexomeHnpaiii MOXyTh OyTH peajizoBaHl Ha OyJb-IKOMY piBHI YIIpaB-
JHHS, 1[00W 3HAYHO 301IBIIUTH CIPOMOKHICTh MIANPUEMCTB MOAOJIATH CKJIAJIHI
yacu Ta crabiiizyBaTtu poboty micis kpusu. [linnmpuemcTBa Kpalie pearyroTh Ta
aJanTYyITHCS 3aBASKH CTBOPEHHIO CIICIiali30BaHUX KOMAH/I YIIPaBIiHHS KPH3aMH,
nuBepcudikalii JaHIIOT1B TOCTa4aHHs 1 BIPOBAKEHHIO ITU(DPOBUX IHCTPYMEHTIB.
VY CyKyIHOCTI 111 CTpaTerii He JIMIle 3MEHITYIOTh PU3UKHU Ta TMOCUIIIOIOTH MepeBary
HIJMPUEMCTB B yMOBax HecTaO1IpbHOI r100ajbHOI €KOHOMIKH, a W IMIJABUIYIOTH
KOHKYPEHTOCIPOMOKHICTh Y JOBFOCTPOKOBIH MEPCTIEKTUBI.

OT1xe, MOXHA KOHCTaTYBaTH, 10 BIUTMB KPU30BHUX CUTYaIliii Ha e(hEeKTUBHICTh
yIpaBIiHH O013HECOM 3aCBIAUYE, 110 MiIMPUEMCTBA YaCTO CTHUKAIOTHCS 31 3HIKEHHSAM
omepaiiifHoi epeKTUBHOCTI depe3 3001 B JIaHIIO31 MOCTayaHHsS, MPOO- JeMu 3
po0OOUYOI0 CHIIOKD Ta 3MIHY CHOKHBYMX BUMOT. Y JTOCHIIKEHHI MHiAKpPEC- JIOEThCS
KpUTHYHA TOTpeda MiANPUEMCTB IIBHAKO aJanTyBaTUCS OO HECIOIIBaHUX
o0cTaBuH, MOOM 30€perTH MPOAYKTUBHICTD i 3aI0BOJICHICTh KITI€HTIB.

o6y miABUIIKTH €(PEeKTUBHICTH Ta CTIMKICTh MiJ yac MaWOYyTHIX Kpu3,
O13Hec-JIi/IepiB 3a0X0UYyIOTh IHBECTYBAaTH B CIEL1aTI30BaH1 KOMAH/IU 3 YIPABIIHHS
KpU3aMH, TUBepcr(DiKyBaTH CBOI JIAHITFOTH TIOCTAYaHHS JIJISI TIOM SIKITICHHST PU3UKIB

1 BUKOPUCTOBYBATH M(POBI IHCTPYMEHTH AJI ONTUMI3alli onepaiil. L1 ctparerii
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HE JIMIIE MiATOTYIOTh MiAMPHEMCTBA 10 MOTCHLIMHMX 3001B, a W COPUATUMYTH
PO3BUTKY KYJIbTYpPH aJanTanii Ta IHHOBALIM.

VY MaillOyTHIX TOCHIKEHHSAX IUIAHYEThCSI BUBYUTH JOBIOCTPOKOBHI BILIMB
KpHU3 Ha O13HEC-KYJIbTYpPY, A0OPOOYT CiBpOOITHUKIB 1 pojb HUPPOBOi TpaHCHOp-
Malii B MIJBUIIEHHI OpraHi3amiiHol CTIMKOCTI. PO3yMiHHSA HMX acmekTiB Oyne
KUTTEBO BAXJIMBUM JUJIsi PO3POOKM KOMIUIEKCHHX CTpPATeriid, CIpsSIMOBAHHUX Ha
BUPILICHHS K HEBIAKIAHUX, TaK 1 TPUBAIMX BUKJIMKIB y BCe OLIbII HECTAOUIbHIN

rio0aabHIA €KOHOMILI.

3.2. POPMYBAHHA ITIOTEHIIAJLY IIIAITPUEMCTBA TA 3ACA/J]
HIABUINEHHSA POJII MEHE/I’KEPA B EOEKTUBHOMY YIIPABJIIHHI
HIAIIPUEMCTBOM

3.2.1. ®opmyBaHHs eQEeKTUBHOI CHCTEMH MEHEIKMEHTY B KOHTEKCTI

3a0e3MeYeHHs] COLIaJbHOIO 3aXHCTY HACEJICHHS

The formation of an effective management system in the context of ensuring
social protection of the population directs the efforts of scientists to in-depth study
of the principles of management, both as a science and practice. It also directs them
to study the moments of combining management tasks and solving social protection
issues.

According to the unanimous opinion of political scientists, we are witnessing
a system-wide crisis in the modern political world. This means the transition of
humanity from a previous era with obsolete production and social relations to a
qualitatively new state of interaction, interpenetration of various spheres both
between large communities and small ones (Chaliuk ef al. 2021b; Chaliuk et al.
2023; Tiesheva and Smyrnov, 2023). That is, the current stage of the modern world
covers entire continents and peoples, subjecting them to uniform changes. The

emerging era is acquiring a planetary scale due to globalization processes, but at the
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same time involving both the level of regions within countries and the level of local
(territorial) communities.

In general, it is acceptable to assert that after the Second World War, a dual
process took place in the world, consisting of two powerful but opposite trends:
centripetal, or integration, on the one hand, and centrifugal, disintegration, or
decentralist, on the other. It can be compared to a two-way movement in one
direction there is a process of internationalization and globalization, and in the other,
there is a process of decentralization and autonomation (Simon, 2014).

The geopolitical order that emerged as a result of the Second World War and
was legitimized by international treaties has collapsed. However, the most important
issues of the world order continue to be discussed in terms of traditional paradigms.
International political thought still remains a ‘prisoner’ of the bipolar world order,
although the further complexity of relationships between countries and peoples, the
interweaving of national and supranational principles, and the steady globalization
of world processes raise many urgent questions that often remain unanswered.

Currently, world realities have changed so dramatically that they are simply
impossible to analyze using methods developed in the realities of another era. It
should be noted that geopolitics as a discipline, the focus of which is the fundamental
problems of the modern world community, cannot abstract from the problems of
territory, location and geography of a particular country, people and territorial
communities (Arivazhagan et al. 2023). But this aspect must be analyzed in the
context of the qualitative transformations that have taken place on the world stage.

It should also be taken into account that the multinational character constitutes
the strength of the state, while simultaneously causing a number of significant
difficulties in its development. Strength lies in uniting the efforts and potentials of
all nationalities and peoples inhabiting the country in order to achieve common
goals. But the vulnerability of a multinational country in the event of an explosion
of ‘parochial’ sentiments fueled by external forces and the ineffectiveness of the

national policy of the country’s authorities has also been proven by historical
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experience.

In recent years, a significant number of regions of Ukraine have, to one degree
or another, become involved in geopolitics. However, scientific understanding of the
nature, scale, content, and effectiveness of this process is not yet noticeable (Shamne
et al. 2019). These issues have not been sufficiently developed in Western social
science, and they have been little studied in Ukrainian domestic science, although
the relevance of such study is high, because the trend towards regionalization of the
state is obvious and the political participation of regions will expand. It is important
that it does not Moreover, geopolitical conflicts, which sharply escalated for the
Ukrainian state during the Revolution of Dignity, during the hybrid war that began
in 2014 and to an extreme extent during the full-scale invasion of the Russian
Federation, have a direct impact on the regions and territorial communities in the
country, including economic (which is felt first of all), which is directly related to
the problem of national security of the country. Geopolitical issues in relation to
Ukrainian conditions take on a special meaning. Currently, many scientific and
journalistic works have appeared offering various concepts for improving the
country’s geopolitical doctrine (Dibb, 2022). Most of them are methodologically
based on the idea of European integration of Ukraine. Recognition of the European
status of the geopolitical space of Ukraine is a unique methodological principle for
identifying the economic, political, and sociocultural characteristics that define it,
both of the entire space and its constituent parts. Analysts rightly note that the
geopolitical component of a regional strategy is to some extent a subjective value,
depending on the configuration and dynamics of the regional political process. In
particular, this means dependence: on the characteristics of parthenogenesis in the
region, on the political activity of the population in general, on the ambitions of
regional leaders, on their understanding of Ukraine’s place in world geopolitics, on
the inclination to innovative methods of managing the political process (Kang,
2020).

The challenge associated with an adequate way of representing our
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postmodern era is to formulate an understanding of world politics that corresponds
to the need to move beyond the problematic of sovereignty, focused on geopolitical
segmentation, stable actors, economic power; it should be a vision that takes into
account the significance of the flows, networks, and identities found within them,
but does not resort to simply introducing new levels of analysis or subjects. In
particular, the analysis of territorial communities as new subjects of “hybrid” and
“proxy” geopolitics and geopolitical conflicts represents a new direction of scientific
research.

The theoretical and methodological basis of the study is both the general
scientific principles of studying socio-political processes and scientific approaches
related to the characteristics of the chosen problem. The article employs historical
and comparative methods, as well as modern trends in geopolitical theory.

Lack of attention to one aspect of the consequences of geopolitical conflicts
for territorial communities may give rise to some completely new factors, the
emergence of which cannot be predicted on the basis of past experience, and these
new factors will give rise to new, more complex problems. The result will be a
constant domino effect demonstrating the overall inefficiency of the entire system.
For example, as the experience of the Pashtun territories of Pakistan shows, political
instability in a country can have a detrimental effect on its economy, giving rise to
many problems, such as unemployment, which, in turn, will cause an increase in
crime, including drug trafficking. The end result of this could be the emergence of
threats to the security of the country, its neighbors, the entire region and even the
entire world. Negative factors tend to increase over time. In the early stages, they
can create problems for individual territories, but in later stages, problems can cover

the entire country.

In the 19th and 20th centuries, humanity was faced with the phenomenon of

active rivalry between great powers in various regions of Asia and Africa. During

the 20th century, the process of globalization has turned local conflicts and various

insurgent movements in eastern countries into an important component of
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international relations. In particular, the Pashtun tribal zone continues to be one of
the hot spots on our planet. The notorious “Durand Line” continues to be a bone of
contention in regional (covering Central and South Asia) geopolitics. Constant
tension and conflict deprive the northwestern provinces of Pakistan (the Pashtun
tribal areas) of the opportunity for decent economic development.

As a result of the ill-conceived policy of the leadership of Afghanistan and
Pakistan, numerous non-Pashtun parties with nationalist goals and slogans were
created in Afghanistan. In contrast to non-Pashtun nationalism in Afghanistan and
Pakistan, the slogan “For Pure Islam” gained popularity among Pashtuns, which, in
fact, called on all Pashtuns to join forces in the struggle for the purification of Islam
everywhere and in the fight against infidels, especially representatives of non-
Pashtun groups, as well as Shiites. Namely in connection with this, the Taliban
agitated and armed everyone under the slogan of the purification of Islam and the
victory of “Pashtunism” (Yousaf, 2020). “Pashtunism” became a new radical
nationalist ideology. As a result, Pashtun nationalism appeared to be the main factor
that divided the country along ethnic and tribal lines.

The instability in the region is caused firstly due to tribalism which has led to
weakening of governance institutions leading to the propping up of warlords and
militant organizations which have filled the vacuums in governance (Idris, 2013).
Secondly, instability in this region also derived from the military and intelligence
establishment in Pakistan which has sought to control Afghanistan as a vassal state
for its campaign against India. The instability has had dire impacts in the form of
transnational terrorism, exodus of refugees to neighboring countries such as Pakistan
and Iran, increases in drug trafficking and black market (Idris, 2013).

It is noted in the literature that an important feature of the development of
Afghan statehood was the active participation of the Pashtun nomadic tribes in the
political life of the country (Siddique, 2014). This situation was due to socio-
economic conditions, peculiarities of the evolution of the traditional tribal structure

of the Pashtuns, the location of their areas of settlement, as well as their inherent
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deep traditions of the liberation struggle, socio- psychological characteristics, and
the specifics of mass consciousness (Malik, 2016). All these factors together
determined the complex and contradictory nature of the political role of nomadic
tribes in the life of the state. In this regard, it should be noted that they took an active
part in all three Anglo- Afghan wars (the colonial wars of England against
Afghanistan in 1838-1842, 1878-1880 and 1919) (Yousaf, 2020).

The tribal zone, preserving its traditions, way of life and autonomy, has
become the most economically backward and politically conservative area
(Byrkovych et al. 2023). Tribal territory has always been a stronghold of reactionary
and anti- government forces; in the past, disgraced religious figures and
representatives of the feudal nobility hid here. Opposition-minded politicians sought
and found support from the Pashtun tribes that inhabited the eastern and southern
regions, some of which later became part of Pakistan; so it was under Zahir Shah
and Nadir, and during the periods when the People’s Democratic Party of
Afghanistan (PDPA) was in power, and during the reign of the Taliban, etc.

The destabilization of the situation in the Afghan-Pakistani border region is
hampering the development of the economies of the countries of this region, since
Afghanistan is located at the intersection of southwestern and central Asia. The
unstable situation hinders the economic integration of the countries of the region and
has a very negative impact on the economy of the Pashtun provinces of Pakistan.

Another country in the region India strives to become the pole of a multipolar
world: the country intends to lead the Global South. However, one of the largest
countries in the world has a lot of internal problems, one of which is several regions
with high risks of separatism, one of the main reasons for which is geopolitical
confrontation. Already after the first war in the province of Kashmir, a demarcation
line was established based on the territories that were under the real control of the
parties at the time of the truce, which actually took place under the dictates of the
great powers that were members of the UN Security Council. As a result, today the

region’s economy is unstable, as well as its political situation. Kashmir has high
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unemployment.

Another significant example of the economic consequences of geopolitical
conflicts for territorial communities is the Balkans, the territory of the former
Yugoslavia.

Many factors geographical, historical, economic, national contributed, during
the period of modern history, to the transformation of the Balkans into a knot of
acute contradictions and rivalry between great powers. This rivalry also became one
of the main catalysts for the military conflict. As a result of the conflict during the
collapse of the SFRY in the early 1990s, tens of thousands of people died.

According to statistics, the number of tourists in Montenegro in the first
decade of this century decreased significantly. While rich Germans and
Scandinavians liked to relax on the coast of the former Yugoslavia, after the past
turbulent events, the tourist flow to Montenegro has decreased almost tenfold, and
now it is mainly made up of poor neighbors, former compatriots, deprived of the sea
coast (Isaieva et al. 2020). And although there were no active military operations on
the territory of Montenegro, the already not very developed tourism infrastructure,
due to the lack of proper investment, went into a state of stupor. Due to the
emergence of a stereotype of danger, the entire region has become unattractive for
tourists, which has had a very negative impact on the economic situation of many
territorial communities. In the second decade, the volume of the tourism market in
Montenegro began to grow again, but the structure of tourist flows largely retained
the “profile” of the post-war years. For comparison, in 2021 the number of tourists
from America arriving in Montenegro amounted to 0.03 million people, while in
Greece this figure was 1.2 million people. The number of tourist arrivals from
Europe was 1.7 and 24.8 million, respectively (Anastasakis, 2022).

Moving on to the consideration of the direct economic consequences of
geopolitical conflicts for the territorial communities of Ukraine, it should be noted,
in particular, that Koch and Uzun, in their study of the diaspora of southern Ukraine

in the system of regional geopolitical relations, write that the territory of Bessarabia
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was historically under the influence of great empires and their cultures (Vorobei et
al. 2021). However, due to its remoteness from the political centers of large states,
it was virtually autonomous. It became a ‘shelter’ for refugees from serfdom and
absolutism both from the west (Danubian principalities) and from the east and north
(Russia, Poland) (Koch and Uzun, 2012, p. 141). This territory still performs a
similar “membrane” function today. After the collapse of the USSR, a Eurasian
geopolitical schism emerged — a split in tellurocratic unity (Koch and Uzun, 2012).
On the West-East geopolitical axis, the classic “limitrophes” were restored,
separating the “Eurasian island” from the adjacent peripheries. The latter in this
process are trying to take advantage of the chance to create geopolitical subjectivity,

through the formation of centripetal flows and ideologies that support them
(Avedyan et al. 2023). Growing geopolitical claims are supported by the popular
concept of  borderline  communicability, when in the  natural
sociocultural/civilizational borderland of any space they try to identify and measure
the “hidden energy of borderline states” (Zhurzhenko, 2010). This was clearly
observed in Odessa during the turbulent events in Ukraine in May 2014 pro-Russian
social forces tried to “seize the initiative”, relying on narratives of the Little Russian
status of Odessa, which led to a violent conflict, very unusual for a territorial
community with an “apolitical” reputation.

Borderlands are not only symbolic in the history of the geopolitical
development of super-ethnic communities, but also truly unpredictable.

After the collapse of the USSR, the region turned out to be “relaxed”, “inert”,
“apolitical”, which turns it into the northern periphery of the Mediterranean space,
where the economy turns out to be uncompetitive, and the historical functions of
transit trade have been lost. Karl Haushofer, back in the 20s of the 20th century, paid
attention to the fact that the entire space of the Balto - Black Sea arc - “Intermediate
Europe” is surprisingly inert, and most importantly inert in the political sense. This
1s what distinguishes “Intermediate Europe” from “Middle Europe”, provoking the

play of geopolitical actors (Arnason, 2019).
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Also, the ideas of uniting the “Romanian provinces” (Pokuttya, Bessarabia,
Bukovina and Transnistria the land between the Dniester and the Southern Bug) into
a “Romanian state”, which were developed by N. lorga, C. Giurescu, 1. Nistor, were
popularized among Romanian politicians and the population. For example, in 2006,
Romanian President Traian Basescu condemned the Molotov-Ribbentrop Pact,
according to which Bessarabia and northern Bukovina were “torn off” from
Romania, noting that Romania is the only state and people that remained divided
after the unification of Germany. At the same time, he promised that the unification
would be restored within the EU.

Following world leaders, some influential regional players, for example,
Turkey, are resorting to geopolitical means to implement and protect their foreign
policy interests (Gaievska et al. 2023). One way or another, before our eyes, the
Eurasian expanses are turning into a grandiose metafield, within which a classic
geopolitical confrontation is unfolding.

Although Turkey is far from the ideas of global dominance due to its own
resource limitations, the immediate strategic goal for the Turkish Republic is the
restoration of a dominant position in the regions adjacent to the territorial borders of
the state, i.e., acquiring the status of a multiregional leader. Following this goal, the
country’s leadership formulated and began promoting a doctrine consistent with
these plans. The doctrine involves the restoration of the power of Turkey which it
had during the Ottoman Empire, that is why it received the code name “neo-
Ottomanism” (Candar, 2021).

Turkey’s orbit of geopolitical interests also include Ukraine. Since the
beginning of the hybrid warfare development of the situation in the East of Ukraine,
Turkey has supported the Ukrainian side (Deyneha ef al. 2016). At the same time,
the Turkish side emphasizes and focuses on the need for a peaceful resolution of the
conflict in Ukraine.

Economic relations between Ukraine and Turkey are complementary. Turkey

1s the second most important country in the Ukrainian export market, while Ukraine
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had a positive balance before the full-scale invasion of the Russian Federation in
2022. The average for several years was about $2 billion. USA. In 2014-2016,
Turkey’s share in the structure of Ukrainian exports was about 7%, imports 2.3%.
Thus, statistics for 2014-2016 indicate that the average trade turnover between
countries amounted to 4.6 billion U.S. dollars (Candar, 2021).

At the same time, the main priorities of official Ankara are to pursue a
balanced foreign policy, aimed primarily at ensuring its own national interests, and
not the interests of either Ukraine or Russia (Gupta ef al. 2021). The development
of the ambitious TANAP project, which can undermine Ukraine’s transit
capabilities, confirms this.

Of course, Turkey will not give up its fundamental support for Ukraine in
certain issues related to contradictions in Russian-Ukrainian relations (Gaman et al.
2022). This political course is likely to continue in the future. However, the scenario
still seems realistic in which Turkey will continue to pursue a cautious policy,
considering deepening cooperation with Ukraine as a line that should not be crossed
so as not to cause unnecessary irritation to Russia. After the Russian invasion of
Ukraine began, Turkey took the most friendly position towards Moscow among all
NATO countries it did not impose sanctions, maintained air traffic, and continued
close cooperation on many issues.

Of course, the security of the Black Sea region is also important for Turkish
foreign policy (Gavkalova et al. 2022). However, Ankara is more interested in the
stability of partner countries and neighbors and maintaining the status quo than, say,
in their democratic transformations and the instability that accompanies this process.

In the last five years before the war, Turkish- Ukrainian relations developed
very dynamically, because such cooperation fit well into the interests of the two
countries. Ankara considered partnership with Kiev as one of the ways to solve the
main task of President Recep Erdogan’s foreign policy to turn Turkey into an
influential regional power, into one of the poles of a future multipolar world order,

as it was mentioned above. Ankara saw opportunities to convert its economic and
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political ties with Kiev into further expansion in Central-Eastern Europe and
strengthening its position in the Black Sea basin.

In turn, for Ukraine, Turkey became one of the few partners who agreed to
serious cooperation in the military-industrial complex, which was extremely
important for Kyiv after 2014. After Russia occupied Crimea and part of Donbass,
the issue of army modernization arose for Kyiv in full force for the first time since
independence. Integration into the Western system of collective security was
hampered by the inefficiency of the state apparatus, corruption and the reluctance of
the West itself (Kalyayev et al. 2019). In this situation, Turkey, which became
interested in Ukrainian engines for its drones, became a welcome alternative.

After the full-scale invasion of the Russian Federation, in the context of
growing international tension, Ankara seeks not only to preserve its existing
achievements, but also to use the Russian invasion to rise to the top of at least the
regional order. The main tool is the role of mediator, which Turkey took upon itself
from the very beginning of the war (Karpa et al. 2021). Mediation allows Ankara
not to break ties with either side, and also to participate in resolving the most
important issues of war and peace.

In the foreseeable future, Turkey will remain one of the main advocates for a
speedy settlement of the war in Ukraine, as well as one of the main mediators in the
Ukraine-Russia-West triangle. Ankara will benefit from any agreement between
Moscow and Kiev if it is concluded through Turkish mediation. After all, then
Turkey will be included in the post- war order not as an outside observer, but as one
of the architects of the new status quo and even, perhaps, one of the guarantors of
Ukraine’s security.

Therefore, it is not surprising that Erdogan is actively promoting peace
negotiations and offering his services to organize them (Khomiuk et al. 2020).
Thanks to the Istanbul Agreements on the export of Ukrainian grain, a precedent
emerged when a compromise was reached. Russia is ready to make such small

compromises, and it seems that it is satisfied with Erdogan in the role of a mediator,
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helping to break one big Ukrainian issue into small agreements in exchange for
easing sanctions.

The signing of the grain agreement with the help of the geopolitical partner
Turkey undoubtedly had a positive impact on the territorial communities of the port
settlements of Odessa region (Klymenko ef al. 2016). The corridor has significantly
improved the financial condition of large farmers. Small farmers had less benefit:
domestic grain prices were at cost levels, and the cost of export logistics from pre-
war $30—40/t sometimes reached $200/t. Experts attribute the rise in transshipment
prices to increased risks and difficult working conditions. However, all large
stevedoring companies operating in open ports managed to end last year with a profit
(Petrushko, 2023).

Port companies managed to create a liquidity reserve in case of downtime. For
example, without shipping, TIS company will have enough funds for employee
salaries for 10 months (Petrushko, 2023).

“Before the war, the Danube ports were the “poor relatives” of the Ukrainian
infrastructure. “It was unprofitable to develop the Danube ports, because it was
closer to deliver cargo to Odessa,” explains Ivan Nikakoy, commercial director of
the logistics company Soul Marine. In the pre-war years, the Danube accounted for
2.5-4.2% of all transshipment. The Russian blockade of the Black Sea ports turned
the Danube coast into a Ukrainian Eldorado” (Petrushko, 2023)

Everyone was involved from hotel administrators, who for the last year have
not had time to update their rooms due to the frantic influx of guests, to truck drivers
who form entire cities on the roadsides and count how many daily allowances they
will receive for standing in line. According to the Ministry of Infrastructure, 12
investment projects were being implemented on the Danube in mid- July. According
to three market participants, it is even much more.

The Nikolaev agricultural company Nibulon has already invested about $19
million in its river port terminal in Izmail. The export company Kernel planned to

invest $10 million by the end of 2023 in the construction of a transshipment terminal
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in the port of Reni. Also in the second half of the year, a container terminal was
opened in the port of Reni previously the Danube ports did not handle containers at
all.

Thus, the grain agreement became a catalyst for very rapid growth and
development of port infrastructure and improved economic well-being of the
relevant territorial communities.

However, on July 17, 2023, Russia ceased participation in the ‘“grain
agreement”. Again, allegedly because of the attack on the Crimean Bridge, two days
later, Russia began terrorizing Ukrainian port infrastructure. On July 19, a missile
attack was carried out on the port of Chernomorsk. Five days later, the port of Odessa
and the Danube port of Reni were attacked, and on August 4 and 16 the ports of
Izmail were attacked.

For the first time in more than a year of war, the Danube region experienced
such destruction. The main goal of the Russians is to completely block the export of
Ukrainian agricultural products (Kostiukevych et al. 2020; Kryshtanovych et al.
2022). Even the Danube cluster, which worked for a year and a half without military
problems, is now dangerous.

Thus, the Danube ports, which operated successfully before the signing of the
grain agreement, now found themselves in a vulnerable position. Russian shelling
can quickly neutralize all the benefits for the territorial communities of the port
territories achieved thanks to the grain agreement (Kubiniy et al., 2021). Moreover,
the situation in the port areas may turn out to be worse than it was before the grain
agreement, which is already observed now. Shelling of port infrastructure will likely
affect the 2024 harvest. Farmers are already planning to reduce the volume of crops.
Bloomberg has revealed that the IMC agricultural holding plans to sow one third
less wheat and refuse to sow winter rapeseed. HarvEast also reduces wheat crops,
and Astarta — rapeseed (Petrushko, 2023).

For the western regions of Ukraine, geopolitical conflicts also have a

multidirectional impact.
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According to the State Statistics Service, in 2022, due to the war, Ukraine lost
29.1% of GDP (Masters, 2023). Some enterprises ended up in occupied territories.
Those that are located in Ukraine-controlled territories are partially destroyed or
have obstacles in their work (due to the loss of supply chains, problems with light,
water, etc.). To independently support the economy, Ukraine needs a large-scale
restoration of industry. Ukrainian companies are already trying to develop and
modernize their own production, but their resources are quite limited, so they are in
dire need of foreign investment. At the same time, investors are trying to invest
primarily in the safe western regions of Ukraine (Kulikov et al. 2022). For example,
the American company Amsted Rail is preparing to launch production of bearings
and railcar components in Lviv. Both cooperation with Ukrainian manufacturers and
the construction of a new plant in the region are being considered (Panasiuk, O. et
al. 2021). For now, the company is looking for territory, warehouse premises of one
of the factories in the Lviv region, in order to transport equipment there. Onur Group
invests in renewable energy. Now the company has a capacity of 150 MW and plans
to develop a new project in the Transcarpathian region.

The Irish company Kingspan Group is one of the largest investors who came
to Ukraine during the full-scale invasion of the Russian Federation. The company is
a world leader in the production of high- tech energy-efficient building materials.
Currently, the company is starting an investment project in the amount of more than
$280 million. It is planned to build a construction technology campus in the Lviv
region, which consists of 6 production zones, including the production of advanced
insulation materials and solutions for centralized heating (Lola et al. 2022;
Kussainov et al. 2023). The complex will focus on the production of construction
products with high added value. In addition, the project provides for the creation of
“green” production with a low carbon content, which will have a positive impact on
the environment. The launch of production is planned for 2024.

The German building materials manufacturer Fixit, despite the war, is

building a second plant in Ukraine. It will be located in Lviv. €5 million was invested
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in the plant construction project even before the Russian invasion. Now the Fixit
company has received investment insurance from the German government and has
invested an additional €7 million. Already in 2024, at the territory of the new plant
in Lviv, it is planned to produce building materials to restore the destroyed
infrastructure in Ukraine.

At the end of 2022, the Swiss company Nestlé¢ began construction of a new
plant in Smolygov in Volyn for the production of instant noodles. In total, about 40
million French francs (more than $6 million) are going to be invested in the
construction of the plant. They plan to start producing products there in the first
quarter of 2024. These products will be supplied both to the Ukrainian market and
to the markets of European countries.

Ukrainian experts write that “among the cities of the western region of
Ukraine, Lviv is the undisputed leader. In fact, it is the only metropolis of this part
of the country (Litvinova et al. 2020). The extraordinary infrastructure of the city,
which is constantly developing, combined with the authentic European historical
center, make it a core of investment attraction. In addition, during the period of the
large-scale invasion, the city became almost the second capital of Ukraine, and
having a duplicate office in Lviv actually became a must-have for both international
and domestic institutions and companies” (Forbes, 2023).

Thus, even despite the war, Western Ukraine attracts significant investment
from companies from all over the world. The region is becoming a rapidly growing
industrial zone, and the large- scale arrival of foreign investors is promoting the
development of service industries, including tourism and hospitality (Levytska et al.
2022). In addition, the flows of domestic tourism, due to the dangerous situation in
the southern regions of the country, which traditionally represented the
“locomotives” of Ukrainian tourism, were also reoriented to western Ukraine. The
combination of these factors undoubtedly has a positive impact on the economy of
territorial communities in Western Ukraine. It may sound paradoxically, but

Russia’s geopolitical ambitions played into the hands of Western Ukraine, which did
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not demonstrate much industrial potential before the war. If previously the main
foreign investors in Western Ukraine were IT companies and financial companies,
now this is a large business with large fixed capital and long-term prospects, which
promises excellent potential for the economic and social development of territorial
communities in Western Ukraine (Maksymenko ef al. 2020). Increased employment,
gentrification, improvement in the level of education and the “work™ of social
elevators are all quite expected prospects for local communities.

Currently, the ideas of transnationalists are becoming increasingly popular,
defending the view that the concept of state borders in a globalizing world no longer
plays the previous dominant role in international relations. To some extent this
statement is true.

The end of the Cold War without an adequate “reset” of international law, the
foundations of international relations, and the entire world order led to an increase
in turbulence that engulfed almost all aspects of the life of the world community and
threatened, in the absence of an appropriate response, with unforeseen
consequences.

In efforts to ensure world order and peace, the weight of regional alliances
and groups of states, especially the South, is growing, which account for an
increasing share of the peacekeeping contingent to resolve modern conflicts
(Mishchuk et al. 2020). The weight of not only the resource support for joint actions
increases, but also their legitimacy and the participation of as many states as possible
in them. The role of non-state actors, capable of producing significant both positive
and negative impacts, both on the internal and external environment, is increasing.
Fundamental changes in the world lead to painful processes of searching or revision
by states of domestic and foreign political identity in the

modern world, the feasibility of participation and their place in international
integration associations (Oliinyk et al. 2021; Novak et al. 2022). In some regions, in
particular in Eurasia, there is a rivalry between integration projects, with Ukraine at

the center. Together with negative consequences in interstate relations, these
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processes determine complex changes in the interstate associations: the weakening
or collapse of old alliances, attempts to strengthen existing ones or create new ones.

Researchers note that on the territory of the modern state of Ukraine there are
in fact three geopolitical territories Western, Eastern, and Southern Ukraine, which
throughout history have been formed taking into account geopolitical and
sociocultural characteristics (Falk, 2023). Throughout their history, these parts of
the state not only developed along different trajectories, but also formed slightly
different values among the population, and this fact also today influences the nature
of the economic consequences of geopolitical conflicts for territorial communities
(Panasiuk, I. ef al. 2020). On the territory of Western Ukraine, the formation of the
national mentality was significantly influenced by the traditions of Western
European countries. Thus, the political traditions in this part of the country are
characterized by a greater commitment to the ideas of liberal values (Omarov et al.
2022). The southern part of modern Ukraine and Crimea throughout history have
been endowed with the functions of transit territories and, due to their geopolitical
position, attracted the attention of actors in the international arena, causing territorial
disputes.

In addition, due to the high dynamics and unpredictability of the development
of international relations, effective transport communications, which can provide
alternative routes for the supply of resources, are becoming increasingly important
(Ortina et al. 2023). Today, the western border regions of the country are in the most
favorable position regarding the transportation of goods by road. However, here too
there is a negative geopolitical factor, which is, apparently, one of the deep, not
visible “on the surface” reasons for blocking the border by Polish carriers.

The blocking of Ukrainian trucks in Poland may continue, because Polish
carriers from a small association have received permission from local authorities to
continue their action, and in turn, as noted in the Focus publication, the old Polish
government wants to earn political points for itself on this. “Before Russia’s large-

scale invasion of Ukraine, this association was engaged in the transportation of
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goods in both directions to the Russian Federation and Belarus, so the interests of
the occupiers are clearly visible here,” the publication writes (Boyko, 2023). Of
course, behind purely economic interests, there is Russia’s geopolitical goal to
quarrel between Ukrainians and Poles. Moreover, now, according to Focus experts,
there is complete passivity of the Polish government towards this problem, although
the Ukrainian authorities have repeatedly emphasized their readiness to work on
these issues (Troschinsky et al. 2020). Local authorities also contribute to the
continuation of the blockade by issuing permission to implement it, although
blocking international routes is the responsibility of the Polish government, not local
communities. The search for a compromise is complicated by the fact that Poland is
forming a new coalition government after “disputed elections”. Experts believe that
“Polish far-right groups,” including those historically associated with the Russian
Federation, decided to take advantage of the situation (New Voice, 2023).

The non-governmental organization “Europe without barriers” conducted a
sociological study on the impact of blocking borders on the lives of border
communities (Lopushynskyi et al. 2021). The study covered Sheghini, one of the
oldest and busiest checkpoints, and Ughryniv, the newest checkpoint where joint
control is used. In addition to the communities located on the border itself,
representatives of the organization also spoke with communities located a little
further away these are Sokal and Mostyska as area centers, Lviv as a regional center
that also feels the influence of the border (Europe Without Borders, 2023). The
organization drew attention to the fact that a significant part of border crossings is
petty cross- border trade, which is assessed as the only way to survive directly in the
border areas and as a negative activity in cities further from the border. Tourism
projects and other local initiatives can be an alternative to such ‘employment’ in the
border regions. Experts also emphasize the need to open pedestrian crossings on the
Ukrainian-Polish border, where only one such crossing is currently operating, and
to reconstruct the road infrastructure for the development of local communities, as

well as to conclude agreements on joint control with neighboring countries.
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It is obvious that we live in an era of hybrid politics, which is defined by
political scientists as “the purposeful integrated use of political, diplomatic,
economic trade, as well as information, propaganda and other activities of one state
(or coalition of states) with the aim of subordinating the domestic and foreign
policies of another/others” (Nadarajah and Rampton, 2015).

Thus, based on the definition and content of the concept of “hybrid policy”, it
can be stated that this is a geopolitical category, since “hybrid policy” is aimed, first
of all, at subordinating the domestic and foreign policies of another state (others) to
one state with the help of a broad range of “asymmetrical” activities.

It should be noted that, as a rule, “hybrid policy” has a hidden, but offensive
and generally aggressive nature in relation to another state (other states) both in the
“near” and “far” abroad, as well as in common with adjacent countries economic,
information, cultural and other spaces.

Ukrainian local government reform, which began in 2014, has become one of
the most important post- Maidan transformation projects.

This fundamental restructuring of Ukraine’s political power and public
finances is often referred to simply as decentralization (Yermachenko et al. 2023).
The unpretentious name, the partially technical nature of the reform, as well as the
provincial locus of transformation have led to the fact that this fundamental
restructuring of the Ukrainian state often remains outside the field of view of many
analysts.

Meanwhile, decentralization in Ukraine leads to beneficial consequences for
the daily lives of citizens. Economic activity and interregional competition between
local communities are facilitated. Decentralization makes Ukraine more effective as
a state and nation in the sense that it reduces, suppresses, or at least limits the various
post-Soviet pathologies of its governance and local development (Zilinska et al.
2022). This effect, in turn, has not only municipal, regional or national significance,
but also indirectly international significance.

Meanwhile, in such conditions, territorial communities become “convenient”
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objects of geopolitics, especially hybrid one. In 2014, Moscow’s “hybrid” tactics
consisted of capturing the southeastern regions of Ukraine and, first of all, their
centers, with various agents or collaborators of the Russian state. The locus of
planning and execution of these operations was either traditional regions and the
Autonomous Republic of Crimea, or real or imagined macro-regions, such as
Donbass and “Novorossiya”, covering the entire East and South of Ukraine. In 2014,
the existence of powerful regional clans and the regional structuring of politics in
the predominantly Russian-speaking East and South of Ukraine did open the door
for the Kremlin to conduct its covert operations designed to foment anti-Kiev
autonomism, pro-Russian separatism, and pan-Slavic nationalism.

Territorial political systems (TPS) in their correlation are conventional targets
of political geography and regional political studies (Ramadhan, 2018). This notion
1s also studied by geopolitics, which treats this concept as a local geopolitical system.

The concept of territory in international relations and geopolitics changes,
which is evident, in particular, in the latest concept of “geopolitical fault- line cities
in the world of divided cities” (Gentile, 2019).

In the conditions of a hybrid peace, territorial communities become the direct
object of influence of multicomponent geopolitics and very important components
of national security, including its economic component, and Ukraine in the realities
of geopolitical conflicts directly affecting it is a clear example.

In modern conditions, when the scale and influence of international relations
both on the life of individual countries and on the development of humanity as a
whole have increased unprecedentedly, geopolitics science widely uses various
methods and techniques of interdisciplinary and systemic analysis. A correct
understanding of the realities of the modern world requires taking into account and
appropriate analysis of the direction and acceleration of their dynamics. This
approach allows studying international relations comprehensively, in all their
complexity and diversity, more fully identifying the nature and forms of interaction

of all elements participating in the system of international relations, the intertwining
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of their interests and goals, the nature and significance of conflicts arising between
them, their real content and significance with points of view of world politics, ways
and methods of solution. Today geopolitical conflicts take place in the landscape of
hybrid peace, and the vectors of these conflicts’ influence became extremely
complex, touching directly local territorial communities as objects and, to some
extent, subjects of geopolitics, experiencing corresponding consequences, first of

all, in economic plane.

3.2.2. AHaji3 mNepCHeKTHB  arpapHoO-NpPaBOBOr0  PperyJOBaHHS

NMPO0BOJILY0I 0e3MeKU KPaiHu

Buninenns cepen ramy3eBHX a00 CHEIIaJbHUX Taly3€BUX IPUHLMIIIB
arpapHoOro MpaBa MPUHLMUITY €KOJIOTI3alllii arpapHUX BIJTHOCUH Ta €KOJIOTi3alli
arpapHoOro BUPOOHMIITBA BXKE € YCTAJCHOI TEHJICHIIIEI0 OCTAHHIX JECATHIIITh.
BBakaeTbcs, 1110 MPUHIUIT €KOJIOT13allli arpapHUX BITHOCUH 3HAXOAUTH CBIM MPOsB
B TOMY, IIO TPH 3IIMCHEHHI CUIbCHKOTOCIOMAPCHKOI isJIBHOCTI MaloTh YiTKO
JNOACPKYBAaTUCS ~ €KOJIOTIYHUX  BUMOT  IIOJO  BUKOPHUCTAHHS  3EMejb
CLIIbCHKOTOCIIOIAPCHKOTO MPU3HAYEHHS Ta 1HIIUX MPUPOJIHUX PECYPCIB, BIUIUB Ha
HUX Ma€ OyTH MiHIMAJIBHUM, a 3amo/IisTHa IITKOJIA IT1IJIsATae BIAMKOAYBaHHIO. Takox
MalOTh BXKUBATHCS 3aXO/M IIOAO MiATPUMAaHHS, BITHOBICHHS 1 MOJIMIICHHS CTaHy
JOBKULIA TIPH BUPOOHUIITBI CUIBCHKOTOCTIOAAPCHKOI mpoaykiii. JloaepskaHHs
NPUHIMITY EKOJIOTI3alii arpapHuX BIJHOCMH € OCOOJMBO BXKIWBHM TIPH
BUPOOHUIITBI CIIILCHKOTOCIIOIAPCHKOT TPOAYKIIIT ISl OKPEMUX KaTeropiii HaceIeHHSs
(HampuKIaJI, AITEH), a TAKOXK MPYU BUPOOHUIITBI OPraHIYHOI CLIIbCHKOTOCTIONAPCHKOT
MPOAYKIN Ta JUIsi PO3BUTKY OPTaHIYHOTO CiJIBCHKOTO TOCHOAApCTBa B YKpaiHi B
mimomy. Ha mymxy H. Kpaeup, 3ampoBajpkeHHS Ta peaiizarlisi MPUHIIAITY
eKoJIoT13aIlii arpapHOro BUPOOHUIITBA Tiepea0dadae 3A1HCHEHHS HU3KU 3aXOMIB 5K 3
00Ky aep:kaBH B 0cOOl1 BIAMOBIJHUX KOMIIETEHTHUX OPTaHiB, Tak 1 3 OOKy camux
arpapHUX TOBAapOBUPOOHMKIB, a came: 1) mpaBoOBUX; 2) opraHizauiiHux; 3)

EKOHOMIYHUX; 4)  Oprasi3aliiHO-TOCIONAPCHKUX; 5)  EKOoJNOriyHux;  6)
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eKosorocBiTonAnHuX; 7) exonoro-ocBiTHiX; T. Kypman Ta O. TyeBa BBaxkaroTh
€KOJIOT13a1110 arpapHOro BUPOOHUIITBA CHEI[IaIbHUM MPUHITUIIOM arpapHoOro mpasa,
10 3HAaXOAWUTh CBIM MPOSB y BCTAHOBJIEHHI B arpapHoOMy 3aKOHOJABCTBI Ta
OPaKTUYHIN peani3alii €KOJOTIYHUX HOpPMAarWBIB, BHUMOI 1 TIPHUIMCIB SIK
YIOBHOBXCHUMH JCPKABHUMHU OpTaHaMH, OpraHaMH MICIIEBOTO CaMOBPSTyBaHHS,
TaK 1 CaMUMU arpapHUMH  TOBapOBUpOOHMKaMU y  cdepl  BeIeHHS
CIIIbCBKOTOCTIONIAPCHKOT  BUPOOHWUYOT  JISJIBHOCTI  IMOAO  3aXHUCTy JIOBKLJUIA,
€KOJIOT1YHOTO BHKOPUCTAHHS MPUPOAHUX PECYpPCiB, a TAKOXK BUPOOHUIITBA SKICHOT
Ta EKOJOriYHO Oe3Me4YHOi ClIbChKOTOCIOAAPChKOI MPOAYKIT POCIUHHOIO 1
TBAPUHHOTO MOXO/KEHHS.

OkpiM TMOHSTTS «EKOJori3alii arpapHoro BHUPOOHHUIITBA» Yy arpapHo-
IPABOBHUI AUCKYPC BXOJAUTH MOHSTTS €KOJIOT13allli arpapHOro 3aKOHOJABCTBA, SKE
0a3yeTbest HA PyHIAMEHTI PO3POOIECHUX EKOJIOTO-IPABOBOIO0 HAYKOIO BU3HAUCHb.

O. l'adypoBa po3rmisgae MpoIec eKoJori3amii arpapHoro 3aKOHOIABCTBA SIK
BITPOBA/PKEHHS €KOJIOTIYHUX MPUHIUIIIB y 3MICT HOPMAaTUBHO-TIPABOBHX aKTIB, 1110
PEryNIOI0Th arpapHi BigHocuHH. [IpryoMy, exosorizallisi arpapHOTO 3aKOHOJJaBCTBA
Mae OyTH CHpsiMOBaHa Ha 3a0e3mneueHHs 30epeKEeHHS CITbChKOT MICIIEBOCTI SIK
IPOCTOPOBOI 0a3u Il PO3MIMIEHHS TPHUPOJHUX PECYpPCiB, BENEHHS EKOJOTIYHO
YHCTOTO  CUIbCHKOTOCIOAAPCHKOTO  BUPOOHUITBA 1 CTBOPEHHS YMOB ISt
NOCTYIOBOTO MiBUIICHHS SIKOCTI KUTTS CUIbCHKOTO HACEJIEHHS CBO€IO yeproto, H.
Barait BBaxkae, 1m0 ekoJyiorizallis arpapHOro 3aKOHOAABCTBA MOJSTAa€ y BTIJIEHHI
€KOJIOTIYHUX NPUHIMUIIB 1 BUMOI Yy 3MICTI HOPMAaTWBHO-IIPABOBUX AaKTIB, IO
PEryIoI0Th  CUTbCHKOTOCIIONAPCHhKY BUPOOHHMYY JisUIbHICTH. B mopanbiiomy
HayKOBUIIS 3a3HAYAE, 1110 OJHUM 13 KOHIENITYyaJTbHUX HAMPSAMIB PO3BUTKY arpapHOro
3aKOHOJABCTBA YKpaiHM € HAIMOBHEHHS Woro exojoriunum 3MmictoM. H. Kpasenp
BU3HAYA€ EKOJIOT13allll0 arpapHOro 3aKOHOJABCTBA SIK BTUICHHS EKOJIOTIYHUX
IMIIEpaTUBIB y 3MICT arpapHoO-NpPaBOBUX Ta IHIIMX HOPM, SKI PErIAMEHTYIOTh
BUPOOHUYO-TOCTIOIAPCHKY JISTIBHICTh arpapHUX BUPOOHMKIB, MPH I[bOMY BOHA

3dyBAXKY€, 110 CKOJIOFiSaHiIO arpapHoro 3aKOHOJaBCTBA HEMOKHA OTOTOKHIOBATH 3
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€KOJIOTI3aIli€l0 arpapHOro mpaBa. Exosorizamisi arpapHoro mpaBa — II€ TPOIEC
MOCTYIIOBUM, OlIBIN TTMOWHHWMA, TIOB’SI3aHUN HE JIMIIE 3 BTUICHHSM EKOJOTIYHUX
IMIIEPaTHUBIB y 3MICT HOPM arpapHoOro 3aKOHOAABCTBA, a M y CBIIOMICTh JIFOJEH, Y
MOpaJIbHO-€TUYHI HOPMH CYCHJIbCTBA Ta 1H.

3ayBaxxumo, 1m0 3akoH Ykpainu «lIpo OcHoBHiI 3acagu (cTpareriro)
JIE€P>KaBHOI €KOJIOTTYHOI MOIITUKY YKpaiHu Ha niepiof 10 2030 poky» BiJ 28 TH0TOrO
2019 poky Ne 2697-VIII MicTUTh HU3KY HOPM, SIKI BCTAHOBIIIOIOTh OCHOBH1 HAIIPSIMU
JIEP’)KaBHOI TOJITUKM 30KpemMa 1 WLIOJ0 EKOJIOori3aiii arpapHux BIJHOCHUH Ta
arpapHoOro BUpOOHUIITBA. 3aKOH KOHCTATY€E MpoOsieMu B chepl €KoJIOTii Ta BU3HAUAE
OpUYMHU - He30ajdaHCOBaHA eKCIUTyarallisi NPUPOJHUX PECypciB Ta HHU3bKa
MPIOPUTETHICTh TUTAHb 3aXUCTY JIOBKILIA. Tak, y chepi OXOpOHU 3eMefIb Ta IPYHTIB
3a3HAUYEHO, MI0 BHUKOPUCTAHHSA 3€MEJIbHUX pecypciB YKpaiHM He BIJINOBIJIA€
BUMOTaM palliOHAJLHOTO MPHUPOJOKOPUCTYBAHHS, a CTaH 3EMEJIbHUX PECypCiB
VYkpainu OIU3bKUN 10 KPUTHYHOTO. binbiiie TOro, BOAHOIO Ta BITPOBOIO €PO3IE€I0
ypaxkeHi OJIM3bK0 57 BIICOTKIB TepuTopii YkpaiHu, moHaj 12 BiJICOTKIB TepUTOPIi
JIep’KaBH 3a3HAIOTH MIATOIJICHHS, a O1i3bK0 20 BIZICOTKIB 3€MeIb € 3a0pyIHECHUMH.

VY 3B’s3Ky 3 4MM BH3HAUAIOTHCS CTPATETIUHI IUTI 1 3aBAaHHS JEPKaBH, SKi
MOIUPIOIOTECS B TOMY 4YHCIl 1 Ha cdepy ekosorizailii arpapHUX BITHOCHH Ta
arpapHoro BUpOOHHIITBA: 1) popMyBaHHS B CyCHUIBCTBI €KOJIOTIYHUX I[IHHOCTEH 1
3acajl CTAJIOr0 CIIOKUBAaHHSA Ta BUPOOHMIITBA; 2) 3a0€3MEUEHHS CTAaJIOr0 PO3BUTKY
MPUPOJHO-PECYPCHOTO MOTEHIIATY YKpaiHU (3MEHILEHHS BTpar O10JO0T14YHOrO Ta
JaHAIA(QTHOTO  PI3HOMAHITTS,  HEBUCHAXJIMBE  BUKOPUCTAHHA  PECYPCIB,
30epeKeHHs YHIKAJIbHUX MPUPOJHUX JaHAIA]TIB, CTUMYJIIOBAaHHS BIPOBAKEHHS
CHUCTEM €KOJIOT1YHOTO YMPABIIHHS HA MIAMPUEMCTBAX OJHOYACHO 3 MOJIMIICHHIM
€KOJIOTIYHUX XapaKTEPUCTUK MPONYKIii, Y TOMY YHUCII HA OCHOBI MIKHAPOJHUX
cucteM ceprudikaiii Ta MapkyBaHHs); 3) 3a0e3MedeHHs 1HTerpallii eKOoJIOr14yHOT
HOJIITUKHU Y MPOLIEC MPUUHSTTS PIllIEHb HIOA0 COI[1adbHO-€KOHOMIYHOTO PO3BUTKY
VYkpainu (MOBEpHEHHS Yy TOCHOJAPCHKUN 00Ir pPeCcypCOliHHUX Marepiais,

3MEHIIICHHSI MPOMUCIOBOTO 3a0pyqHEHHS Ta PU3UKIB MPOMUCIOBUX aBapiit); 4)
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COI1aJIbHO-€KOHOMIYHUN PO3BUTOK Ta 30pPOB’S HACEJICHHS (3a0e3MeueHHs Ta
CHPUSHHS BUKOPUCTAHHIO CyYaCHUX MECTHUIM/IIB Ta arpoxiMiKaTiB 3 MIHIMAJIbHUM
HETaTHBHUM BILTUBOM Ha (iopy, ¢hayHy Ta 30pOB’s JIFOIUHH, TTOKPAIICHHS SKOCTI
IPYHTIB Ta BIPOBAIXKCHHSI €(PEKTUBHOI CUCTEMH MIJBUILECHHS iX POMIOYOCTI); 5)
YAOCKOHAJIEHHS Ta PO3BUTOK JACPKABHOI CUCTEMH MTPUPOIOOXOPOHHOTO YITPaBIiHHS
(pPO3BUTOK 1 BIOCKOHAJIEHHS MPUPOAOOXOPOHHOTO 3aKOHOJABCTBA, BKIIFOUAIOYH
HaOIMKEHHS 3aKOHOABCTBA YKpaiHu 710 mpasa (acquis) €Bporneiickkoro Coro3sy).

BiamroBxyrouncs BiJ IJI€H, sIKI CTaBUTh Mepel co0ok0 JepkaBa y cdepi
eKoJIoTi3arlii BUPOOHMIITBA, HAMIPSMH €KOJIOT13al1lli, BU3HAYEH] Y 3raJlaHOMYy 3aKOHI,
YMOBHO TOJIUISIOTh HA: BIJIHOBJICHHSI CTaHy TPYHTIB, MiHIMI3allig 3a0pyIHEHHS
HABKOJIMITHBOTO CEPeOBUIIA BIAXOJaMH, 3MEHIICHHS BUKOPUCTAHHS IIKIIJIUBUX
MECTUIUIIB Ta arpoxXiMikariB, 3MEHIICHHsS BUKOpUCTaHHI ['MO, BUpPOOHHUIITBO
OpraHiyHOi MPOMYKIlii, BUKOPUCTAHHS aJIbTEPHATUBHUX JpKepen eHeprii. Pasom 3
IIUM, CJI1J] TIOTOJAUTHCH 13 BUCIIOBICHOIO B arpapHO-MPaBOBIN JITEpaTypl JTYMKOIO
00 TMPOOJIeM Opra”izaliifHO-IPaBOBOTO XapakTepy, fAKi IEepPenIKoKaloTh
e(eKTUBHIN eKoJIoT13aIlii arpapHOro BUPOOHUIITBA: IEKIAPAaTUBHUN XapaKTep HOPM
€KOJIOTIYHOTO Ta arpapHOro 3aKOHOMABCTBA; BIJACYTHICTh CHUIBHOI JEpPKABHOI
HOJITUKH, CIIPSIMOBAHOI Ha 3a0€3MEYeHHS OXOPOHH HABKOJIHUIIHBOTO MPHUPOJHOTO
CepeloBHIla B CLIbCHKOTOCHOAAPCHKOMY CEKTOpl; HeJocTaTHE (iHAHCOBE
3a0€31eUeHHs; HeIOCKOHAJIa CUCTEMa OPraHiB Jep>KaBHOI BIIAJIU.

Orxe, Bce OUIBIIOI aKTyaJbHOCTI HaOyBalOTh MUTAHHS IPABOBOTO
3a0€e31eueHHs €KOJIOTTYHO1 CKJIaJI0OBOI JEPKAaBHOI arpapHoi MOJIITUKH, €KOJIOr13alii
K arpapHoro BHpPOOHMIITBA, Tak 1 arpapHoro mnpasa. dopmyroTbesi Kareropii
«arpoeKoJIOr1YHOT MOJTITUKNY, «arpOEKOJIOTIYHOTO MPaBay, KOHIIETT €KOJIOT13allil SK
NPUHIIAI arpapHOTO-IIPaBOBOTO PETY/IIOBaHHS. BiAMmoBigHO, MOXKHAa 3pOOUTH
BUCHOBOK TMpO akTyai3allil0 Ta KOHIENTyali3alil0 eKOJOTIYyHOl CKJIaI0BO1
JIep>KaBHOI arpapHoOi MOJITHKK y Cy4yacHId Hayll arpapHoro mnpaBa. OgHum i3

IPOrpaMHUX HOPMATUBHUX JOKYMEHTIB Y 11i#l cpepi MOkKHA BBaXKaTH 3aKOH YKpaiHU
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«IIpo OcHoBHI 3acaau (CTpareriio) Iep>KaBHOT €KOJIOTTYHOT MOMITUKN YKpaiHu Ha
nepion 10 2030 poky». be3 cymMHIBY, €111 HO3UTUBHO OLIHUTHU BULJICHHS] OCHOBHHX
HaAnpsIMIB JISUIBHOCTI JIepKaBu y cdepl eKoorizailii arpapHoro BUpOOHHULTBA Ta,
Pa3oM 3 TUM, HaroJIOCUTH Ha HEOOX1JHOCTI MOJAIBIIOI KOHKPETH3all1i ClIe1aJIbHOr0

3aKOHOJABCTBA Ta 3a0e3MeueHHl e(PeKTUBHOTO MEXaH13My HOro peasizaiiii.

3.2.3. AHaxi3 poJii MeHemkepa B eeKTHBHOMY YNPaBJIHHI rajgy3eBuM

oizHEeCOM

TpynoBa nisIbHICTD JIFOJUHU € CKIIQJIHOIO 1 OaraTorpaHHoro. [{e ekoHoMIYHUH,
1IPUEMHUIBKUIA, CYCIUIbHO-TIOJITUYHUNA, TBOPYMM, JEpKAaBHUW, HAYKOBUH Ta
IHIII BUJAW JisUIbHOCTI. Hepo3puBHO MOB'SI3aHUM 13 JIFOABMH, SIKI 3alHSATI
YIPaBIiHHSAM, SIBISE€THCS MEHEIKMEHT.

[Ipouec rno6anizaiii y CBITI 3MIHIOE TEHAEHIIIT B yciX cepax. 3 oIHOro OOKY,
1H(opmaTH3allisl 3MIHIOE MOJISIIM, TEOPETUYHI aCIIEKTH W MEPCHEKTUBU PO3BUTKY
NEBHOI rajysi, a 3 Ipyroro — 3pocTalTh BUMOTH 10 KOMIIETEHIIIi i nmpo¢eciiitHOro
3pOCTaHHsl TpPALiBHUKIB. MEHEIPKMEHT 3IIMCHIOE YNPABIIHCHKY (QYHKIIIIO, IO
J0TIOMarae minpueMCTBY (DYHKI[IOHYBATH Ha BUCOKOMY PiBHI B Cy4aCHUX YMOBaX.
CeiTOBI ¥ BITUM3HSHI TpaHchopmallii B €KOHOMIIl CIPUYUHUINA OHOBJICHHS B
ynpaBiaiHHI mepcoHasioM. Crapi MeToad 3aMIiHWIM HOBHMH TPaBUJIAMU,
TpaJUIIIsIMHU, OPTaHI3aIl1€10, 3MICTOM. 3’ SIBUJIOCS] TIOHSTTS «THYYKUA MEHEHKMEHTY,
SIKAW TJJIAIITOBYETHCS MiJ] BUMOTH KJII€EHTAa W JTO3BOJISE MIAOUpATH KOJICKTUBHU
IpaIiBHUKIB, K1 3a0€31euy0Th BUCOKUM PIBEHB MIPOEKTIB, OpraHizalliii, 6i3HeciB.

Hocnigauk CenikoB o3Hauye icHyBaHHS B ymoBax choroieHHsi VUCA-
cepenoBumia (volatility — HecraOUIBbHICTB, uUncertainty — HEBU3HAYCHICTb,
complexity — ckiIagHicTh, ambiguity — HEOJHO3HAYHICTE), sike (opmye 1ubpPoBi
3MIHU B €KOHOMIIIL, 1, III0 HAWBAXKJIUBIIIIE, BEE 0 pe3yJIbTaTUBHUX TpaHCchopMmaIiii
MEHEI>)KMEHTY.

EdexTuBHe ynpaBiiHHS OpTraHi3alli€lo nepeadavac mpoBeACHHS PI3HOMaHITHAX



67

3axoniB. IrHatenko P. BkasyBaB, 110 MpaBWJIbHA TOCTAHOBKA 3aBJaHb 1 IUIEH
00paHoro 3axoAy JAOMOMOKE OpeHJy 3ayYUTH MNOTCHI[IWHUX KIIEHTIB, 3MILIHUTH
BIIHOCMHHU 3 I[UUIOBOIO AYJUTOPI€I0, 30UIBIIMTH TPOJAXi, MPEACTABUTH HOBUH
OPOJYKT 1 HaBiTh 3HATH HOBUX mnaprHepiB. Ille omnHa crpareris — BiJBinyBaTH
3aX0AM B AKOCTI TOCTsA. B TakoMy pa3si mpeAcTaBHUK KOMIIaHII MOXK€ IpOCyBaTu
OPOAYKTH YW TOCIAYTM W CTBOPIOBATH PEMyTalil0 OpeHay, JEMOHCTPYIOUU CBIH
JTOCBIJI.

UYesranoa 0., Ilpuitma [O. 3aknukaroTh 10 iHTErparii Mi>KHApOIHOIO
JIOCBIJly, IO BIJ3HAYA€THCS HOBUM IIIJIXOJOM Y MEHEJPKMEHTI — TYMaHICTUYHUM.
[IpoTe BaxkJIMBO AOMyYaTH W PUCU YKPATHCHKOTO MEHTAITETY.

Opranizariis nparii J€KUTh B OCHOBI 3/1MCHEHHS yHPaBIIHCHKO1 JISUIBHOCTI,
10 € BAKJIMBUM BUIOM CYCIUIbHOI Ipaili. OCHOBHE 11 3aBJJaHHS — I1€ 3a0e3MeUeHHs
CKOOPJIMHOBAHO1 1 IIJIECTIPSIMOBAHO1 JIISUIbHOCTI TPYJOBUX KOJICKTHBIB 3arajiom i
OKPEMHUX YYaCHHUKIB CIIJIBHOTO poO0OYOro mporiecy.

JUis  JOCSTHEHHS pe3yibTaTiB  YNPaBIIHCHKI MpaliBHUKA aHATI3YIOTh
1H(opMaIIito Mpo CTaH BHYTPIIIHHOTO i 30BHIITHLOTO CEPEIOBUIII, CIA0K1 M CHIThHI
CTOpOHU oOpranizailii. BoHn mpuiiMaloTh ympaBIiHCHKI PIIICHHS 32 JTOMOMOTOIO
TEeXHIYHUX 3aC001B, MO0 JOCITHYTH MOCTABJICHUX ITIJICH:

- CTBOPEHHSI BIIMOBITHUX YMOB J1J1s1 €EeKTHBHOI POOOTH;

- 3aJI0BOJICHHS MOTPeO POOITHHKIB,;

- KOOPIMHYBAHHS JTIIOJICEKUX 3yCUIIh 1 BHKOPUCTAHHS PECYPCIB.

OcHOBHMMU 3aJjayaMU yIpaBIiHHS € BU3HAYEHHS LUJIeW opraHizamii u
CTBOPEHHSA B1AITOBITHHIX TEXHIYHUX, CKOHOMIYHUX, IICUXOJIOTTYHHUX,
oprasizaliiiHuX, COIllaJIbHUX YMOB JUJIsl IXHbOI peani3alli, KoOOpJAuHalli CHIbHOI
JSUTBHOCTI MPAIliBHUKIB.

OcCHOBHI BUAM PO3MO/ILTY YIIPABIIHCHKOI ITpalll B OpraHi3aiisix HaBeJeHo B Ta0nuil 4.
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Taomuis 4
Bunu po3noauty ynpaBiiHChKOI Mpalil B OpraHizanii

\Buo Cymmuicmo

[locanoBuit [lonsirae B po3MOALIl YNPaBIIHCHKUX MPAI[iBHUKIB BIAMOBIIHO [0
KOMIIETEHIIII

KaaidikariiHmii 3BOMUTBCS OO0 TOTO, WIO0 PO3MOAUIATH POOOTY BIAMOBIIHO [0
Kiacuikarii,
0COOMCTHUX 31I0HOCTEH 1 CTa)Xy pOOOTH IPAIliBHUKIB

[podeciitamii O3Hauae poO3MOALT YHPABIIHCHKUX MPAIIBHUKIB BiIMOBIAHO 10 IXHBOI
rpodeciiftHOCTI

TexHonoriuHumit [lonsirae B qudepenuianii mpouecy ynpasiiHHS Ha onepauii nepeiaHHs,
300py, MepeTBOpeHHsT U 30epekeHHs iHGopMaIlii, MO 3AiHCHIOITHCS]
MEeBHUMHU
KAaTeropissMd  YNPaBJIIHCBKUX 1  CHEL[alli30BaHUX  TEXHOJIOTIYHHX|
MpaliBHUKIB

[epapxiuHuit 3BoauThCS A0 nudepenmiamii pobIiT 3a piBHEM lepapxii ympaBiaiHHA
(yHKLISIMU; TpolleC  IXHBOTO 3aKpiIUIEHHS 3a Migpo3AiiamMu i
MEeBHUMHU
npariBHUKaMu, OpMyBaHHs TIOBHOBKEHb Ha ITiil OCHOBI

DYHKIIIOHATTLHUIA [lonsrae B mporeci BUIUICHHS QYHKIIH, SKi € 00'€KTUBHO HEOOX1THUMH
TSt
e(heKTHBHOTO yIPABIIHHS, a IXHE BUKOHAHHS 3aKPIIUIIOETHCS 32 TIEBHUMHY|
MiApO3AiIaMy anapaTy yIpaBIliHHS U MpalliBHUKaAMH

Jicepeno: y3araibHEHO aBTOpaMu

[IpoBigHe Miciie 3aiiMae came (QyHKIIIOHAIBHUN PO3MOAL, 1110, CBOEIO YEPTOI0,
BU3HAYa€ MOsABY I1HIIKUX BHUAIB. KokeH BHJ 3aiiMae CBO€ Miclle B PO3MOJILIL
YOPABIIHCHKOI Tpalli, [0 € BaXJIMBUM Yy LI JIsUIbHOCTI ¥ mnependavae ii
KOoIepallito, sika BiJMOBITHO SBJIsE€ CO00I0 TeBHE 00’ €IHAHHS, B3a€EMO/III0 TPYIU
NpPAIiBHUKIB y TMpoIeci CHUILHOTO BHUKOHAHHS B3a€MOIOB’SI3aHUX TPYIOBUX
MIPOIIECIB.

BaxnmBo BpaxoByBaTu crenudiky W OCOOJIMBOCTI TOJITHKH YIPaBIIHHS
MIEPCOHAJIOM TIEBHO1 OpraHi3ailii, BUJAUINTA CUIbHI i c1abKi CTOPOHU, MOMKJIHUBOCTI
1 3arpo3u, OCKUJIbKM BOHM BIUIMBAIOTh Ha (DYHKIIIOHYBaHHS ¥ PO3BUTOK ii 330BHI.
Tomy pouinbauM € nipoBeaeHHss SWOT-anani3zy, o HaBeaeHu y Tabmuii 5.

CaMOMEHETKMEHT — II€ MUCTENTBO KepyBaTu cO0OI0, CBOIM 4YacoMm, CBOIM

KUTTSM, CBIJIOMO POOUTH CBOIO Kap’€py 3a JIOIOMOTOI0 CaMOOIIIHKH,



CaMOBU3HAYEHHS, CAMOPO3BUTKY.

69

Tabmung 5

SWOT-anani3z popmyBaHHs i peanizalli MOMITHUKY YIPABIIHHS NEPCOHATIOM

oprasi3arii

M OKJIMBOCTI

3arpo3u

MiABUIIUTA PIiBEHb COLIAJbHUX TapaHTIH
MPaIiBHUKIB 1 PEryIIOBaTH CTYIiHb JKOPCTKOCTI
YU THYYKOCTI HaI[lOHAJILHOT O TPYIOBOTO
3aKOHOJABCTBA CTOCOBHO OKPEMHUX IpPOLEAYp
TEXHOJIOTIi YIIPaBIIiHHS IEPCOHATIOM;

- CHIBOpalIOBaTH 3 IHIIUMH Cy0 €KTaMu
rocroJaploBaHHsl YKpaiHW § KpaiH- CycCiliB
CTOCOBHO  BEJCHHS  CHOUIBHOTO  Oi3Hecy,
30BHIIIHHOEKOHOMIYHOT, 1HBECTHUIIIIHOT U

1 ITPUEMHUIIBKOT JTISTTHHOCTI 3arajioM;
BTLIIOBATH COILIAJIbHI IPOTPaMHU 1 IPOEKTH;

- MaTu KBaji(ikoBaHy poOo4y cuiy, TOOTO
BHaYHMN 1HTENeKTyaJIbHUI MOTEeHIlia;
IHTerpyBaTH  HPOTPECHBHI  3MIHH [0
3aKOHOMABCTBAa y cepi comiabHOT TOMITHKA U
EKOHOMIKH 3arajioM 1 0e31ocepeIHhO COIlianbHO-
TPYIOBUX BiTHOCHH;

CTBOpPEHHS IO3UTHUBHOI CUTYAIlll Ha pUHKY Ipalli;
BILIMBATU HA CTaH EKOHOMIYHOI KOH IOHKTYPH;
CTBOPIOBAaTM YMOBH JJs NepekBamidikarii]
MPaIliBHUKIB,

cTab1113a11is OJIITUYHOT CUTYaITli B KpaiHi,
MOKpAIlyBaTH 1MiJIXK JA€p>KaBU 3a KOPIAOHOM.

iMMITpaIlis BECOKOKBaJi(h)iKOBaHUX KaJpiB 10
{HIIUX KpaiH,

CKJIaJHa TIONITUYHA CHUTYyallis B YKpaiHi,
BHACITIJIOK YOTO TMOSBISIOTHCS BUCOKI MOJITHYHI
pU3UKH 17151 Oi3Hecy;
HEJOCTYIHICTh  MPOTPECUBHUX
3aKOHOJIaBCTBA Y KpaiHU;

— 30UIBIICHHS KOHKYPEHIIl 32 TPYAOBI pecypcH
3 00Ky IHIIMX Oprasizariii;

0e3po0ITTS B IepKaBi;

3MIH 1o

— HeIOCTaTHA JWHAMiKa CTBOPEHHS HOBHX|
[poOoUnX MicCllb, y TOMY YUCIHI i Y HIPIOPUTETHUX
st MIEBHOT'O HACEeJIEHOro MYHKTY]
KOHKYPEHTOCIIPOMOXKHUX CEKTOpax 1 Taly3sx
CKOHOMIKH;

—  HeIoCTaTHS KUIBKICTD

BHCOKOKBATI(IKOBAHUX TPYJIOBUX pECYpCiB B
opraizaiisx;

HEJIOCTATHS SKICTh COIIAJIBHUX IOCIYT, SKI
Ha/Ial0THCSl IEBHUM 1HBECTOpaM;

— mpoOjema  MpaleBIANITYBaHHS
(haxiBiiB 6e3 cTaxxy poOOTH;

—  BIJICYTHICTb NPOrpaMH 3aJyuyeHHs 1HBECTHIIIH
y collialIbHY cdepy.

MOJIOUX]

CHIIbHI CTOPOHHU

CnabKi CTOpOHH

puOyTKOBE TEpUTOpiabHE  PO3MILICHHS]
Ooprasizarii;

ImiGepabHUI Yl  JIEMOKpPAaTUYHUN CTHIIb
KEepiBHUIITBA OpraHi3alli€lo;

MOOpO3UWINBI  BIIHOCMHU 3  TPOQCHIIKaAMH,

BIUTMBOBICTh TMPOQCHIIOK, HAIMOJETIUBICTD Y|
B1JICTOIOBaHHI IHTEPECIB MPAIliBHUKIB;
TOTPUMAaHHS KOXXHHUM MpaIiBHUKOM 1
KEPIBHULITBOM MPaBUJI BHYTPILIHBOTO TPYIOBOIO
[PO3MOPSIKY MEBHOT OpraHizailii, 3aKOHO/IaBCTBA Y
cdepi mparii;

noTpeda poOovoi crm 3 00Ky KOHKYPEHTIB, IO
BILIMBA€E HA PIBEHb 3apOOITHOT IJIATH;

3acTapill 1 BUTpPATHI TEXHOJIOTri Ti€l yu 1HIIO]
OpraHizartii;

Mana e(QeKTUBHICTh (DYHKIIOHYBAHHS,
[PEe3yIbTaTUBHICTD
OpraHizartii;
HU3bKUHN piBEHb (PIHAHCOBUX MOKIIMBOCTEH;
HecTava iH(popMaIiiiHUX pecypciB
B/IOCKOHAJIICHHS,

HasiBHICTh aBTOPUTAPHOTO CTUJIIO KEPIBHUIITBA,
MoraHi yMOBM TIpalli, sIKIi HE BIIIOBIJAIOTH
CTaHIapTaM 1 HOpMaTHUBaM;

HU3bKUH PIBEHBb OpraHizaliiHOl KyJIbTYpH;
HEMpaBWJIbHO TiaiOpaHa iepapxiduHa CTPYKTypal

HU3LKA
W HeJZOCTaTHIM PO3BHUTOK

JUIST

yCITiITHI 1HO3€MH1 iIHBECTHILIT;

oprasizarii;
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NOTpUMaHHS IIe 1 cTpaTerii  pO3BHUTKY
oprauizaiii 3 OrJsiAy Ha iXHI MEPCHEKTHBH W
CTYMiHb KOHKpPETH3aIlii.

HEJ0CTaTHHO  PO3BHMHEHA  MOJENb  CHUCTEMHU
YIIPaBIIiHHS TIEPCOHAIIOM;
HEJIOCTATHE  BHUKOPUCTAHHS  OpraHi3alisiMH

BJIACHUX KOHKYPEHTHHX II€peBar COLIAIbHO-
E€KOHOMIYHOT'O XapaKTepy;

HENMPUIHATHI SIKICHI W KUIBKICHI XapaKTepUCTUKU
KOJICKTUBY;

HE/JOCTAaTHS 4YacTKa BUIYCKY IHHOBAaLIHHO]
MPOAYKIIIi i IHHOBAIIMHO aKTUBHUX OpTraHi3arliil i
Bi/IMOBIAHO HEBUCOKUN pIBEHb 1HHOBAIIHOTO
O3BUTKY.

Jxepeno: asmopcoKi 00Cai0HCeHHs

Axumuyk . BIyyHO BKa3zyBaja Ha T€, IO B MPOILECI AISNIBHOCTI Cy4acHOL

oprasizaiii NpaliBHUKK MalOTh HAWBAXKJUBIIIE 3HAYEHHS, aJpKEe IXHS podoTa

CYTTEBO BU3HAuae ii epeKTUBHICTh. Taka

KOJW TIPAIliBHUKU  BOJOMIIOTH

npodeciitHumu

oprasizailisi MOXJIMBa JIMIIIE 3a YMOBH,

KOMITCTCHI[ISIMH, ITOCTIHHO

PO3BHUBAKOTHCA u YAOCKOHAIOTHCA, 110 38,663HC‘IY€TBCH MpAMHUM BUKOPHUCTAHHAM

yCIX METOIB 1 PYHKIIIN cCaMOMEHEPKMEHTY.

@DyHKIIIT CAMOMEHEIPKMEHTY BU3HAYaI0Th HOTO CYTHICTb.

J1o HUX BIJIHOCSITB:

PO3IOPSIIOK JHS;

- SKICHOT

OTpPUMaHHS

iHpopmarrii

0COOHMCTI 1T M METy IpaIliBHUKA 11010 31HCHEHHS MIsUTbHOCTI;
IJIaHYyBaHHS 4acy ¥ TepMiHy BUKOHAHHS 3aBJaHb;

MIOCTaHOBKA MPIOPUTETIB Y MPOIIECi BUKOHAHHS ITPOEKTIB OpraHi3ailii;

CaMOKOHTPOJIb 1 CAaMOOCBITa IPAIliBHUKA,

i 3OIMCHEHHS PpaIliOHAJILHOTO

KOMYHIKaTHBHOTO Mpouecy. HaliBaxnuBimuM 3aBIaHHSIM CaMOMEHEIKMEHTY €

e(eKTUBHUN PO3MOJIT BIACHUX PECYPCiB, 3HAHb, YMiHb,

KOMIIETEHTHOCTEH,

MOKJIMBOCTEN [JIs1 JOCSTHEHHSI pPE3yJIbTaTUBHOIO 3A1MCHEHHS BIJIACHOL

JISIIBHOCTI 0€3 BIUIMBY 30BHILIHIX YUHHUKIB (OCOOUCTUX, pOOOYHX, CBITOBHX).

JUis  eeKTUBHOrO 3aCTOCYBaHHS

CAMOMEHE/IKMEHTY SIK 1HCTPYMEHTY

IpAaliBHUKOBI HEOOXI1/IHO YCBIAOMITIOBATH HOr0 repeBaru i HeJAOIKH.

CuIbHI CTOPOHU CAMOMEHEKMEHTY:
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1)  30inblIeHHS e(PEeKTUBHOCTI i pe3yJIbTATUBHOCTI IISJILHOCTI MpAIliBHUKA,
2)  edeKTHUBHA OpTaHi3allis poOoTH;
3)  MIJABUIICHHS MOTHUBAIIi1 Mpalii;
4)  mocuJieHHs nMpodeciiHOro i 0COOUCTICHOTO 3POCTAHHS;
5)  YHUKHEHHS CTaHAAPTHUX MOMUJIOK Y pOOOTI;
6)  JIOCATHEHHS BUCOKOTO PIBHS KBasi(iKalii.
Henomniku caMOMeHEIKMEHTY:
1)  BeJIWKE HaBaHTa)KCHHS Ha PO3YMOBHH CTaH MpalliBHUKA;
2)  4YacoBi BUTPATH Ha BUKOHAHHS 3aB/aHb;
3)  HEBMIHHS PO3IOIATH 3aBAaHHS i TOCTaBJIEH]1 ITiTi;
4)  HEIOCTaTHICTh CAMOOCBITH ¥ TBOPUYOTO MIAXOY.

CaMOMEHE)KMEHT € HEBIJI'€MHUM €JIEMEHTOM B YMpaBIiHHI NEPCOHATIOM Ha
Cy4acCHOMY €Tarli pO3BUTKY MEHEI)KMEHTY.

besnepedno, mpaiiiBHUK — 11€ OCHOBHHI Cy0’€KT y CHCTEMI OopraHizailii i BiH
3MaTHUM 10 caMOOpraHizailii, 0 T03BOJSE TOCTIMHO €(EeKTUBHO MpaIIOBaTH M
3a0e3nevyBatu pe3ynbTart. issIbHICTh IpalliBHUKA MOEIHYE N1Ba Tpouiecu. [lepmmii
— 11 30BHINIHS OpraHi3arlis mpar, Ipyrui — caMoOpTaHi3allis, JHKepEIoM SKOi €
cama mroguHa. [leBHe MiAMPUEMCTBO YTBOPIOE IUTYy CHUCTEMY, SIKa CKJIaJIeHa 3
oprasizarii ¥ camoopranizaiii. Pe3ynpTaTuBHICTh KOHKPETHUX CAMOOPTaHi30BaHUX
T 1 TSUTBHOCTI, SIK1 3A1MCHIOIOTRCS B MEXax ITi€i oprani3ariii, BU3HAYalOTh PiBEHb
caMOOpraHi3ailii 1101 CACTEMH.

[TpaniBHukM (epcoHaN) MiMPUEMCTBA € HAWBAXKJIMBIIIOKO JIAHKOIO MPOIIECY,
a yIpaBJIiHHS HUM 3a0e3nedye pe3ysbTar 31IMCHEeHOl AisIbHOCTI. BrockoHaneHus,
BHECEHHS 3MIH, 3aCTOCYBAaHHSI 1HHOBAI[IMHUHN 171eH 1 MPAKTUK 3apyOiKHUX KpaiH
nornoMarae e(EeKTUBHO KepyBaTH TIEPCOHAJIOM 1 HaJgaBaTH WOMY HaJCKHY
MIJITOTOBKY. YTPAaBIIHHA TEPCOHAIOM — CKIQJHHUN Mpolec, MpPOTe B ILbOMY
JIAHII0KKY BEJIUKY POJIb BIJITPA€ CAMOMEHEKMEHT, IKUM 0e3MocepeIHhO BILTUBAE
Ha PO3BUTOK 1 MPOAYKTUBHICTH TIpalll, BUPOOHUIITBO, BHYTPIIIHIM KiIiMaT

oprasi3ariii.
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Ha cyuacHomy erami ympaBiiHCbKa cdepa i caMOMEHEIKMEHT y paMKax
MEHEI>)KMEHTY B1/I3HAYAIOTHCS IEBHUMU MPOOJIEMU i IEpCIEKTUBAMMU.

Jlo npoOiieM MO)KHa BIJHECTH: €KOHOMIYHE 1 NPOJYKTUBHE MHCIICHHS
OpAliBHUKIB 1 IiXHIA PO3BUTOK, BHYTPILIIHI B3a€MOBIJIHOCMHU MPALIBHUKIB,
3/11MICHEHHS €(PEKTUBHOI i pe3yJIbTaTUBHOI MPalli, 30BHIIIHI BIUIUBY U (HaKTOPH, SIKI
MO3HAYAIOThCS Ha pOOOT1 OopraHizallii i yrnpaBiiHHI IEPCOHAIIOM.

CydacHi nepcneKkTUBM W TEHJICHIIIT opraHizaiii npaii BUMaratoTh MOCTIHHOTO
PO3BUTKY yMpaBIiHHS T[EPCOHAJIOM, MIJBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI
HiANPUEMCTBA, HOTO TOBFOCTPOKOBOTO PO3BUTKY, IO 3a0e3Meuye BUCOKHI PIBEHb
npUOYTKY JIJIS IMAMPUEMCTB PI3HUX rady3el rocrogapcTsa. Jlorenep Taki TeHACHITT
MOXXYTh OYTH BTUJICHI JHINE B pa3i Oe3MepepBHOTO IMIABUIINEHHS KBatidikarii
daxiBIiB Oprasizaiii, siki IPOAYKYyIOTh ycmix. Cuctema ynpapiiHHs nepeOyBae B
MOCTIHHOMY PYC1 pa3oM 13 JIIOJICLKUMU pecypcamMu, BUTICHAIOUH CTEPEOTHIIH.

Hapa3zi mikHapogHuil 1 3amMO3WYEeHHUN BITYM3HSHHUM JOCBIA TOB’sA3aHUMN 13
TaKUM TMIAXOJAOM JO VYIOPABIIHHS TEPCOHAJIOM, SKUW CHPSIMOBAaHUN Ha
KaIiTaJIOBKJIaJICHHS B MPAIIBHUKIB, y IXHE (DOpMYyBaHHS i pO3BUTOK.

K0 TOBOPUTH TPO MINKHAPOTHUK JOCBII B YIPaBIiHHI MEPCOHATIOM, TO
MO’KHA BUOKPEMHUTHU JEKUIbKa Mojenel. [lepenoBciM aMepuKkaHChKy Ta SITTOHCHKY.
[Tepmra xapakTepu3yeThCs 1HAUBIIyATi3MOM Yy TpUHIMIAX poOOTH, Apyra —
KOJICKTHBI3MOM.

AMepHKaHChKa MOJIENb YIPABIiHHS MEPCOHATIOM Yy Tally3€BOMY CIpsSMYyBaHHI
JOTPUMYETHCS MPUHIUIIB MOCTAHOBKU YITKUX IiJIed 1 3aBaaHb, 3a0€3MEUYEHHS
COLIIAIbHUX TapaHTIi 1 BUCOKOI OIUIaTH 3a pe3yJbTaTUBHY mpaui. B Anonii
MEHEJKEPIB CXUJISIIOTh JI0 CHIJIBHOI Mpaili W BIAMOBIAAJIBHOCTI 3a BUKOHAHHS
MIOCTaBIICHUX 3aBJ/IaHb.

IcHye TakoX €Bpomelicbka MOJENb YIPaBIiHHA, sfKa Ma€ CXOXI PHUCH 3
yKpaiHcbkoro. [Ipore B kokHIM KpaiHi €Bponu BOHa Ma€ CBOi 0COONMBOCTI. 3i
CIIUJIbHUX MOKHA BUAUTMTH MOCTIHHE 30CEPE/PKEHHs] Ha HaBYaHHI MPAIiBHUKIB.

3araioM Ha OyIb-IKOMY MIiANPUEMCTBI 3apyOi’KHA MpPaKTUKA YIPaBIiHHS
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TIEPCOHATIOM 3 yciMa ii XapaKTepHUMH PHCAMH ¥ OCOOJMBOCTSAMU TIO3HAYUTHCS
NO3UTUBHO W NpaLlOBaTUME HA pe3yjibTaT, a TroJIOBHE C(HOpPMY€e YCHIIMIHHUM 1
BMOTUBOBAaHUI KOJIEKTUB 1 CIIPUATIMBY aTMOc(epy BcepeauHl opraHizauii Oyab-
SIKO1 Talty3i. YKpaiHChKI Oprasizailii HOBHHHI 3aCTOCOBYBAaTH 1HO3E€MHI MPAKTUKU
CYKYITHO 3 BITUM3HSIHUM JIOCBIJJOM M OCOOJMBOCTSMHM MOJITUYHOT i €KOHOMIYHOI

cUTyarii.

3.24. CrBopeHHda YMOB /I PO3BUTKY uHM(ppoBizauii mnpouecis

€KOJIOTiYHOI 0e3leKH Ta PO3BUTKY peKpeanii y perioni

3.2.4.1. IIpaBoBi 3acaau MiANPUEMHUIITBA y peKpeaniiiHii cepi

PosnounHaroun nOCHiKEHHS, U1 OJICp>KaHHS IOCTaTHHOTO YSIBJICHHS PO
Te, MO SK HA 3aCaJHUYOMY PIBHI YMOPSAKOBaHA MiANPUEMHUIIBKA MISUIbHICTD Y
pekpeartiifHiii chepi y Mexkax TepuTopiii Ta 00’ €KTIB MPUPOTHO-3AMIOBITHOTO (POHTY
VYkpainu, 3B€pHEMOCH J0 BIJIOBIIHUX MOJO0XKEHb 3aKOHO/IaBCTBA Y KpaiHU.

Hacammepen, 3ayBaxkmmo, mo 3a 3mictom cT. 63 3akony Ykpainu «IIpo
OXOpPOHY HAaBKOJHIIHBOTO MPHUPOJHOIO CEPENOBHUIIA» PEKpealliiHUMU 30HAMH €
TISHKHA CYIIi 1 BOJAHOTO TPOCTOPY, MPHU3HAYEHI JJIsi OPraHi30BaHOTO MacCOBOTO
BIANMOYMHKY HaceleHHs 1 TypusMmy. Ha Tepurtopii pekpeamiiiHux 30H
3a00pOHSIOTHCA: a) TOCMOAAPChKa Ta 1HIIA [I1- SUTbHICTh, 1110 HETATUBHO BIUIMBAE Ha
HABKOJIMIIHE TPUPOJHE CEPEIOBULIE A00 MOKE NEPEIIKOIUTA BUKOPUCTAHHIO iX 32
LIJIbOBUM IPU3HAYECHHSIM; O) 3MIHA IPHUPOAHOIO JaHAMA(TY Ta MPOBEACHHS 1H-
KX J1{, M0 CynepeyaTh BUKOPUCTAHHIO IIMX 30H 32 MPSIMUM PU3HAYEHHSIM.

YactTuHaMu HABKOJUIIHHOTO MPUPOAHOTO cepe- JOBHINA, Y MeXax SKHUX
YTBOPIOIOTHCA PEKpealiiiHi 30HU 31 CHEelladbHUM PEXUMOM iX BUKOPUCTAHHS, €,
30KkpemMa, 00’€KTH Ta TepUTOopii NMPUPOJHO-3a- MOBiAHOrO (oHay. I[lpodinbHuit
3akoH Ykpainu «IIpo nmpupoaHo-3anoBigauil Goua YkpaiHu» 13 NPUHHITUMHU HA

1100 OCHOBI HiI[SaKOHHI/IMI/I HOpP- MAaTUBHO-IIPAOBUMHN aKTAMHU MOXKYTbH CIIYT'YBATH
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J0CTaTHBO MOKAa30BUMHU HOCISIMA OCHOBHUX 3aca/jl MPABOBOTO PETYIIOBAaHHS MUTAHb
1JIPUEMHUIITBA Y PEKPEALIMHUX 30HaX.

O3HallOMUBIIKCH 13 HUMU JIPKEpENTaMH, NIEPII 3a BCE, 3BEPHEMO yBary Ha Te,
10 HUMHU BCTAHOB- JIEHa HEOOXIAHICTh PO3POOKH MPOEKTY OpraHizaiii TepuTopli
00’€eKTa MPUPOTHO-3aMOBITHOTO (HOHY, IKUI BU3HAUa€ Ta OOTPYHTOBYE, 30KpeMa,
3aX0JId 1I0JI0 MPOBAHKEHHSI PEeKpealiiiHol, rocnoAapchKoi AISILHOCTI, OXOPOHH,
BIJITBOPEHHSI Ta BUKOPUCTAHHS MPUPOJHUX KOMIUIEKCIB Ta O0’€KTIB, K1 Iepen-
0adaeTbcsl 3AIMCHUTH MPOTITOM S5 POKIB, a TAaKOX CTparerii po3BUTKY 00’ €KTa
IpPUPOAHO-3aMOBIAHO- TO PoHay Ha 10 pokiB (4. 3 cr. 14 3akony Ykpainu «IIpo
NpUPOIHO-3anoBiAHUM GoHA Ykpainuy). [lepenbauaerscsa i audepeHiiioBaHUA
peXKUM IIOJAO0 IX OXOPOHH, BIATBOPEHHS Ta BHUKOPUCTAHHS 3TITHO 3
GyHKIIIOHATPHUM 30HYBAaHHSM 3 iX MOJIJIOM Ha, 30Kpema: 1) 3amoBimHi 30HU; 2)
30Ha PeryabOBaHOI pe- Kpealii (y1st 00JaHaHHS TYPUCTCHKUX MapIIPyTiB, OTJISIY
0CO0IMBO MATLOBHUYHMX 1 TIaM’ ITHUX MICIIb TOIIO); 3) 30HU CTaIllOHAPHOT peKpeartii
(I7st po3Mmi IIEHHS TOTEJiB, MOTEJIB, KEMITIHTIB, 1HIIUX 00’ €KTIB 00CITyrOBYBaHHS
BIJIB1yBauiB MapKy ToI0); 4) roc- moaapchkki 30uu (cT. 21 3akony Ykpainu «IIpo
TIPH- POJTHO-3AMOBITHUN (HOHT YKpaiHN»).

CreniaJbHUM HOPMAaTHBHO-IIPABOBUM aKTOM, SIKMW BH3HAYa€ OCHOBHI
HaIpsSMH PEKpeariiHoi JiSIbHOCTI, HMOPAMOK ii opradizamii Ta B3aeMOIi MiX
cy0’eKTaMu peKpeariiiHoi JisSIbHOCTI Ta YCTaHOBa- MH IMPUPOAHO-3aMOBIIHOTO
dbonny, € [TonoxeHHs mpo pexpeaniiiny AisUIbHICTb Y MeXaX TEPUTOPiid Ta 00’ €KTIB
OpUpOAHO-3anoBiAHOrO GoHay YKpa- iHM, 3arBepakeHe Hakazom MiHicTepcTBa
3aXU- CTy JOBKULISA Ta MPUPOJHUX pecypciB Ykpainu Bia 26 nunHs 2022 poky No
256 (naui — I[onoskeHHs 1mpo peKpeaniiiny AisibHicTh). Moro anaii3 1o3Bose iiitn
BUCHOBKY MpO Te, IO BOHO YTBEPJKYE TaKl OCHOBHI 3acaj oOpraHizarii
OIAIPUEMHUITBA Y PEKpeallifHuX 30HaX TEpPUTOpId Ta 00’€KTIB MPUPOIHO-
3anoBigHOrO (oHAy: 1) opranizailii pekpe- amiiHOi MISUIBHOCTI BIAMOBIAHO 0O
MOJIOKEHB PO KOHKPETHY TEPUTOPIIO Ta 00’ €KT MPUPOIHO-3ANIOBITHOTO (HOHAY Ta

3T1IHO 31 MOPIYHUMU TIJIaHAMHU TP POJOOXOPOHHUX 3aXOJiB; 2) 3alydeHHs, Y pasi
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HEOOX1THOCTI, CyO’€KTIB peKpealiifHol MisIbHOCTI Ha JOTOBIPHHX YMOBaxX J0
dopMyBaHHS Ta HaJaHHS PEKpealiiiHUX MOCHyT; 3) CTATHEHHS IJIATH y PO3MIpi,
SIKM BCTAHOBJICHUH 3aKOHOJIABCTBOM.

Takum 4yMHOM, Ha II€H Yac 3aKOHOJABCTBO YKpaiHU Juiie (pparMeHTapHO
pEeryJioe NMUTaHHA MIINPUEMHULTBA y peKpealiiiHiii cdepl, HE 3aKpIILIIOIYU
€IUHUNA, IITICHUN Ta 3aBepIICHUN MeEXaHi3M, SKHIl BCTAHOBUB O TOPSIOK
opraHizaiii Ta TIpPaBOBl 3acaid JSUIBHOCTI CYO’€KTIB TOCMOJApIOBAaHHS Y
pekpeaniifHiii cdepi, mpaBuiIa HaJaHHS peKpe- alliHUX MOCIyT, MIJACTaBU Ta
CrocoOu  B3aeMOJIT  CyO’€KTIB  peKpealiiHoi JisUIbHOCTI 3  BJIaCHUKaMU
peKpeariiHuX pecypciB 3 MUTaHb BIOOPY Ta JIOMYCKY Cy’€KTIB TOCIOIapIOBaHHS
JI0 BEJICHHS pEeKpealiiiHol TisJIbHOCTI Ha TEBHHMX JUISTHKAX peKpe arliiHuX 30H,
pO3MOALTY JOXOMAIB 3 peKpealiiiHuX TMOCIyr, KOHTPOJI JOTPUMAHHS MEX
pEeKpealifHoro HaBaHTAXKEHHS Ha BIAMOBIJIHY YaCTUHY JOBKULIS Tomio. Bkpaii
HE3aJIOBUIBLHOIO € 1 OpraHi3alliifHO-TeXHIYHA OCHOBA ITy0JIIYHOTO aJMIHICTPYBaHHS
y peKpeaniitiit cepi, ajpke, HacaMIiepe1, HeMae 3pPYYHUX IHCTPYMEHTIB CIIPUSHHS
0013HAHOCTI KOPHUCTYBauiB 3 JOCTYIHICTIO Ta TMpaBWJIaMH KOPHUCTYBaHHS
KOHKPETHUMH pEKpealiiHUMU pecypcaMu, a TaKOXX BHUKOHAHHIO BiJIOBIIHHUX
00OB’sI3KIB PEKpEaHTiB, y TOMY 4YHCIH, MOB’S3aHUX 31 BHECEHHSIM IUJIaTH 3a
KOPUCTYBaHHS peKpealmiiHuMu pecypcamu Ta 1HPPACTPYKTYypor Ta 3a
BIJIIIKOTyBaHHS IIKOJM HA BUIMAIOK 11 3aIMOTiSTHHS.

[loniOHI MIpKYBaHHS BHCJIOBIIOIOTHCSI W HAYKOBOKO CIUJIBHOTOK 3a
HOIJCYMKaMU JTOCHIJKEHHSI PETyJISTOPHUX Ta 1HCTUTYLIHHUX OCHOB OpraHi3amii
KOPUCTYBaHHS pEKpealliiHUMU pecypcaMu YKpainu. BueHi 0JIHOCTailHO BU3HAIOTh
Te, 1O, 3a BKpal Biayunumu cioBamu O. M. Tkadyenko, came pekpealiiiHe
IPUPOTIOKOPUCTYBAHHS, sIKe (POpMy€e YMOBHU IJIsi aHTPOMOTEHHOTO HABAHTAXKECHHS
Ha 11 TEpUTOPii, a TaKOX IX colliajbHa Ta €KOJOT1YHAa 3HAYYIIICTh BH3HAYAIOTH
HEOOXIJHICTh TMPABOBOTO PETYIIOBAHHS KOPHUCTYBAHHS IUMHU TEPUTOPIMHU, IX
OXOpoHH 3 Ooky JepxkaBu. OnHAK, BHU3HA YalO4M SKICTh pPEKpealiiHoro

3aKOHOJIaBCTBa YKpainu Ta cymyTHiX siBull, A. C. BIu3HIOK HECXBaJIbHO OIlIHIOE
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CTYMiHb aKTYyaJbHOCTI BIAMOBIAHUX 3aKOHOAABUYMX TIOJOKEHb, JIIKBIAAIIIO
LHEHTPAJIBHOIO OpraHy yIpaBiiHHS K OKpEMOi IpO(UIBHOI CTPYKTYPH, a TAKOXK 3
KPUTUYHOIO KOHHOTAIIIEI0 KOHCTATyBaB BIJICYTHICTh PO3PO0JIEHOT Ta 3aTBEPAXKEHOI
CTparerii, CACTEMHU MPOTHO3YBAHHS Ta MOHITOPUHTY PO3BUTKY ramysl, a OoTxe, i
BIJIMOBIHO, CUCTEMHOI JEp>KaBHOI TMOJITUKH IIOJ0 pekpeaiiiiHoi cdepu. Ha
NEpEeKOHAHHSI BUEHOTO MpoOJiieMaMy, M0 TalbMYyIOTh PO3BUTOK peKpearii Ta
pO3B’s3aH- HS SIKUX MOTPEOYE IEP>KAaBHOTO PETYIIOBAHHS W MIATPUMKU BUKOHABUMX
OpraHiB BJIaJiy, € TaKi: He- HAJIArOJ)KEHUI MEXaH13M CIIBIIpalll OpPraHiB JI€pKaBHO1
BJIa/IM 3 TPOMAJICBKMMH, HAYKOBUMHU Ta O13HEC-CTPYKTYpPaMH; HEBIAMOBIIHICTD LIIHU
SIKOCT1 TIPOTIOHOBAHUX pPeKpearliiHuX MOCIyT; HeJOCTaTHIM PIBEHb MaTepiaJbHOTO
n00poOyTy HACENEeHHS JJII PO3BUTKY IPUBATHOTO peKpealiiiHoro Oi3Hecy B
perioHax, HEJOCKOHAJICTh CHUCTEMM BEJEHHsSI CTAaTHUCTHUYHOrO OOJIKYy Yy cdepi
pekpeartii Ta KypopTiB; HU3BKHH PiBEHb OE3MEKH Ha peKpearliiHuX 00’ €KTax i
MapIIpyTax; HEJOCKOHAIICTh TEXHIYHOTO PETyJIIOBaHHS Ta CTaHAApTHU3aIlii, 110
IPU3BOAUTE IO BIJICYTHOCTI HAJEKHOTO 1HPPACTPYKTYPHOTO OOJAIITYBAHHS W
iH(popmariiiHoro 3a6e3nedeHHs peKpealiiiux 00’ €KTiB; HEOCTATHICTh KPUTEPIiB,
Ha TJCTaBl SIKMX 3IIMCHIOETBCS  Kareropm3allisi 00’€KTIB  peKpeariiiHol
1H(}pacTpyKTypH, 30KpeMa TOTEeJIIB Ta 1HIIUX aHAJIOTIYHUX 3aCO001B PO3MIIIICHHS, Ta
iX HEY3TOJKEHICTh 13 Cy9aCHHUMH CTaHJapTaMH PO3BUHYTHUX pPEKpearliiiHuxX KpaiH;
BIICYTHICTh MEXaHI3My akpeauTamii Ta cepTHdikauii 00 €KTIB peKpeariinHoi
1H(paCTPYKTYpH; BIACYTHICTh PO3raly’>KEHOI1 CUCTEMHU 1H(OpMAIIHHO-PEKIAMHOTO
3a0e3ne4eHHs JISJIbHOCTI Tally3l Ta peKpealiiHuX MPeJACTaBHULTB 3a KOPAOHOM;
NOJAaTKOBE 3aKOHOAABCTBO, [0 HE CIHpUSA€ BKIAJEHHIO 1HBECTULIA B
1H(DpacTpyKTypy peKpeallii Ta CAHATOPHO-KYPOPTHUN KOMILIEKC.

Takox, 3a ciaymHuMm 3ayBakeHHsIM A. C. biu3HIOKa, B yMOBaX Ba)KKOIO
COLIIAIbHO-€KOHOMIYHOTO Ta (PIHAHCOBOTO CTAaHOBHUIIA JOLIBHO TEPErISIHYTH
NOJIITUKY I[IHOYTBOPEHHS Ha peKpealiidHi MNociyrd, c@opMyBaTH THYUKIIIE
L[IHOYTBOPEHHS, IKE AACTh 3MOTY pEKpeaHTaM IPaKTHYHO CaMOCTIMHO (popmyBaTn

KOMIUIEKC OakaHUX peKpeariiHux mociayr. Tak camo, 3a IUUIKOM CIpaBeJIMBUM
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tBepmkeHHsAM H. B. Osciok ta O. I'. [linBanpHO1, BU3HAYAIOUH BEKTOP PO3BHUTKY
CUCTEMH IyOIIYHOTO aAMIHICTPYBaHHS y peKpeariiHiil cdepi AOIIBHO CIUPaTHCH,
TOJIOBHUM YMHOM, HAa €KOHOMIYHI METO/M, 4 METOJIU NPSIMOT0 aJMIHICTPATUBHOTO
BIUTMBY 3aCTOCOBYBATH TIJIbKM y BUHSATKOBUX BHUMaAKaX. binpine Toro, y 3B’ 53Ky 3i
cnenudikow pekpeanii- HOTYPUCTUYHOI cQepH, HASBHICTIO CKJIaJHMX Oara-
TOTATy3€BUX CTPYKTYPHHX 3B’sI3KiB HEOOXiJHE BHKOPUCTAHHS KOMILIEKCHOTO,
PI3HOOIYHOTO MIAXOMYy 1O TMHUTaHb MPAaBOBOrO perynoBaHHA. OpHak, OKpiM
OPUWHATTS HOPM CIEIiaThbHOTO 3aKOHOAABCTBA, [JIsI CTBOPEHHS €QEKTHUBHOI
IpaBOBOi cUCTEMH y cdepi Typu3sMy 1 pekpeanii HEOOXITHUN TaKoX PO3BUTOK
IHIIMX HAaNpsMIB IPAaBOBOTO 3a0€3IE€UEHHS, CIPSMOBAHOIO Ha CTHUMYJIIOBAHHS
TYPUCTUYHOI MISUTBHOCTI Ta 3a0€3IeUeHHs] y3rOo[KEHOCTI BCIX HOPM IIpaBa, IO
PEryJIIoI0Th BITHOCHHHU B peKpeallii- HOTypUCTHYHIN cdepi.

OTxe,  OKpecimouM  NpoOJeMaTWKy  Oprasizaimili  KOpPUCTYBaHHS
pEeKpearliiHuMH pecypcamMH, y TOMY YHCII Cy0’€KTaMHd TOCIOJAPIOBAHHS IS
HaJlaHHS CYCIUJILCTBY PEKpearliiHuX MOCIYT, HayKOBa CIIJILHOTA 3BEPTAaE yBary,
30KpeMa, Ha 3acTapulicTh 32 KOHOJABCTBA Ta MPOTPAMHO-TEXHIYHUX PIIIEHbB, IO
3a0e3medy0Th HOTO peaii3aiifo, HEJOJNIKHM TEXHIYHOTO peryJIOBaHHSI Ta
CTaHJapTHU3aIli y pekpeamiiHiii chepi, HeIOCTaTHIO THYYHICTh IIHOYTBOPEHHS Ta
NPUCYTHIX PUHKOBHX MEXaHI3MIB 3a0X0YEHHS Cy0’ €KTIB TOCTOJapaprOBaHHS 10
BeZIeHHsI O13HeCy y pekpeariiiHiii chepi.

Po3yMmiroun 3HaYHUI PO3pHUB MK NOTOYHOIO Ta MIHAMAJIbHO HEOOXI1THOIO
AKICTIO TPABOBOTO PETYJIIOBaHHSA IMUTaHb OpraHizaiii peKpeaumiiHoi IisJIbHOCTI,
¢daxiBul TPO(UIBLHOTO MIHICTEPCTBA Ta PO3POOHHUKM YPSAJOBUX MPOrpaMHUX
JOKYMEHTIB NPUAUISAIOTH yBary 3axojaM pedopMyBaHHsS y peKpeauiiitii cepi, sk
MPaBUJIO, SIK YaCTUHI KOMILIEKCIB 3aKOHOJIABUUX Ta IHCTUTYIIIMHUX HOBOBBEJCHb,
OB’ SI3aHUX 3 TYPU3MOM Ta KYPOPTHOIO JIISTBHICTIO.

3okpema, npu MiHICTEPCTBI 3aXUCTy JOBKLUISL Ta HPUPOJAHHUX PECYpPCIB
VYkpaiHu cTBOpeHO pobouy rpylly, siKa Hallpalloe CTPATEriuyHl PIIIEHHS PO3BUTKY

IPUPOAHO-3aMOBIAHOTO (QOHY, IO BKIIOUAE ¥ TOCUIIEHHS PO3BUTKY TYPUCTHYHOI
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Ta HayKOBO-pe- KpealiifHO1 CIIPOMOKHOCTI HAIllOHAJIbHUX MPUPOJI- HUX MapKiB. 3-
NOMDK KOHKPETHHUX 3axoAiB pedopmyBanHs, y CrpaTerii po3BHUTKY TypH3My Ta
KypopTiB Ha niepion 10 2026 poKy MpOINOHY€EThCS, 30Kpema:

— CHUCTEMHE MIJIBUILEHHS KOCTI IHPPaCTPYKTypU KypOPTiB Ta peKpealinHux
TEPUTOPI  [UISIXOM  BUKOHAHHA  KOMIUIEKCHOI ~ MpOTpamMH  MOETAIHOTO
BJOCKOHAJICHHSI MaTepiajIbHO-TEXHIYHOI 0a3W 3 BUKOPHUCTAHHSIM MOKJIMBOCTEN
KJIACTepHUX MOJIeJIeH, JepKaBHO-IPUBATHOTO MAapTHEPCTBA Ta COILIadbHO- TO
3aMOBJICHHS,

— YIOCKOHaJIEHHS 1H(pOpMalLiiiHOI 1HQPACTPYKTYpH peKpealiifHuX Ta
TYPUCTUYHUX IOCIYT HUIAXOM CTBOPEHHS LEHTPIB TypUCTUYHOI 1H(popMalii Ta
HOMyJsipu3anii TYPUCTMYHUX MPOAYKTIB IIJ Yac IPOBAIKEHHS SPMapKOBOi,
dbecTrBaIBLHOI Ta BUCTAaBKOBOT AiSJILHOCTI;

— PpO3pO0JIEHHSI 3aKOHOMNPOEKTIB 100 3alpOBA/KEHHS 1HCTUTYTY
CaMOpETyJIiBHUX oOpraHizamiii 'y cdepi TypusmMy Ta KypopTiB (CTBOpPEHHS
HAI[lIOHAIBHOI TYPUCTHYHOI Opraizamii), 3axoaiB 3 MIATPUMKH PO3BUTKY
TYPUCTUYHOI 1HAYCTpii (1100 CTBOPEHHS PEXUMY CIHPHUSHHS A 3aJy4EeHHS
1HBECTHULIN y po30y0BY TYPHUCTUYHOI IHIYCTPI1);

— 3a0e3NnedeHHs MISVIbHOCTI TEeXHIYHMX KOMITETIB CTaHJapTH3amii 13
3aly9eHHSIM CyO’€KTIB TYpUCTUYHOTO PHUHKY, OpraHi3aiiii poOOTOMaBIB Ta
IrPOMAJICEKUX 00’ €JHaHb y cepi Typu3My Ta KypOPTiB.

3 BHILEBUKJIAJCHOTO BUILUIMBAE OCOOJIMBE 3HAUECHHS JJI1 MAaKCUMI3allii MIpU
BTUICHHSI MOTEH- LIally PEKpealiiHuX pecypciB 3 TOUKH 30py E€KOHOMIYHOIO
3pOCTaHHS Ta 3arajbHOro J00POOYTY CYCHUIBCTBA ONTHUMAJIBLHOTO PETYIIOBaHHS
NUTaHb HAJAHHS PEKpealiiHuX MociHyT. J[oCITHEHHS MO3UTUBHUX PE3yNbTATIB Y
[IbOMY HAIIPSIMKY B YPSJAOBHUX MPOTPAMHUX JOKYMEHTaX IUIAHYETHCS 332 PaxyHOK
peamizaiii y pekpeariiHiii cdepi HaWKpamoro Ha- MIOHAJIBHOTO JOCBIIY
aJAMIHICTPAaTUBHO-TIPABOBOTO PETYJIOBAHHA Ta MyOJIYHOTO aaMIHICTPYyBaHHS, 110
BKJIIOYA€  JIEPKABHO-IIPUBAaTHE NApTHEPCTBO ¥  COLIAJbHE  3aMOBJIEHHS,

yAOCKOHAJeHHS  iHdopMalliitHoT  1HQPACTPYKTypu  peKpeamiiiHuX  MOCIHYT,
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3aMpoBa/KEHHSI 1HCTUTYTY CaMOpPETyJiBHHX Oprafizamiii y TypUCTUYHIH,
KYpPOPTHIN Ta peKpamiiHii cdepi, a Takoxk 3a0e3medeHHs MSUTbHOCTI TEXHIYHUX
KOMITETIB CTaHAapTHU3allli.

BuieBuknagennii KOMITJIEKC 3aKOHO/IaBUMX Ta IHCTUTYIIHHUX HOBOBBE/ICHD
y3TO/DKYETHCSI Ta MOXKE OYTH JOJATKOBO PO3IIUPEHUM ACSIKUMHU MPOTPECUBHUMU
3apyOlKHUMHU PETYJISITOPHUMHU MPAaKTUKaMU Ta IHCTPYMEHTaMH, Y TOMY YHCIIL,
HaWOIIbII KJIACMYHMMH, TAKUMM SIK BCTAHOBJEHHS Ha piBHI MNpO(UILHOTO
IIEHTPaJIHLHOTO OpPraHy BHKOHA4YOi BIaJW OOOB’SI3KYy CyO’ €KTiB TOCIOJapIOBaHHS
oJIeprKaTH 03B Ha CTIeialibHE KOPUCTYBAHHS peKpealiiHuMU pecypcamu (Y TOMy
YUCIIi, MICJIsI TPOMaJICBKOT0 0OTOBO- PEHHS) Ta 3alPOBAKEHHS JU(EPEHITI HOBaHUX
300piB 3a 1e (3 ypaxyBaHHSAM, 30KpeMa, Kareropii pekpeariiHux 30H, iX
KOPHUCTBA4iB Ta  CIOCOOIB  KOPHUCTYBaHHS),  aKpeAWTallii  YTBOPEHHUX
HiMPUEMCTBAMHU PEKPEAIIHHUX 30H, PO3TOPTAHHS CUCTEMH M1PO3/11iB KOHTPOJIIO
3a JIOTPUMaHHSM [PaBUWIKOPUCTYBAHHS peKpealiiHuMu pecypcamMu Ta BH-
KOPHUCTaHHS CIEIIalbHUX BeO-pecypciB Juisi KOMIUIEKCHOTO aIMIHICTpyBaHHS
chepu pekpealiitHux Mmociyr.

30KkpemMa, 3aKOHOJIaBUMM aKT, SIKUHA PEryjioe peKpealiiiHy AisUIbHICTh Y
KaHaJICbKil mpoBiHIii bputanceka KomymOist mpuBepTae yBary Tum, mo 3a HOTO
TIOJIOKEHHSIMU MiHICTp MiHiCTepCTBa JIiCiB, 3€MeJb, KOPUCTYBAHHS TPUPOTHUMU
pecypcamu Ta PO3BHUTKY CITBCBKUX TEPUTOPIN 3a MOTOHKEHHSIM 3 Ka3HaYeHCTBOM
OPOBIHI[T MOXKE€ MPUHAMATU PErYJATOPHI aKTH, IO BCTAHOBIIOIOTH OOOB’S3KOBI
IUIATEX1 Ha KOPUCTH ypsaay abo mpuUBaTHUX OCI0 3a:

1) xopucTyBaHHS TapKaMd, MPUPOJHO-3ANOBIAHUM  (QoHIOM  abo
peKpeariiHuMH 30HaMU;

2) BHUKOPUCTaHHS MPUPOJHOTO pecypcy 4u o00’€KTa, BKIIOUYaluH, 0e3
0oOMEXeHb, Oylb-SIKy 3€MJII0, KEMIIIHT, JOpOry, CTOSHKY, CIOpyAy, poOoTy,
YCTaHOBKY YM 1HIIE MOJIIM IIEHHS B MapKy, 3al0BIIHOMY 00’ €KT1 Ui TepUTOPii abo
peKpearriiiniii 30Hi;

3) mocnyry, 110 HaIa€ThCs YPSA0M 200 1HIIOK 0CO00T0 B TAPKY, 3aIIOBITHOMY
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00’ekTi um TepuTopii abo pekpeamiiHiit 30HI. 1[I 000B’sA3KOBI MIATEXKl MOXYTh
PI3HUTHUCh, 3aJ€KHO BIJ CIOCOOIB KOPHUCTYBaHHS Ta BHAAMHM MOCIYr LUMHU
pecypcaMu, KaTeropiil NpUPOJHUX Ta IITYYHUX PpEKpealiiiHuX KOMILIEKCIB,
KaTeropi ix kopucTyBadiB Tomio (ct. 29.2 3akoHoAaBYOro akty mpoBiHIii bpu-
taHcbka Konmym0Ois Kananu npo mapkm). 3akoHOmaB- CTBO MepeAdadae TaKOX
HEOOXIIHICTh OJIep>KaHHS CyO’€KTaMH T'OCIIOJIApIOBAHHS JI03BOJIIB Ha CIEIialbHe
KOPUCTYBaHHS peKpealliiHuMu pecypcaMul y BU3HAYCHUX HUM BHUITaKax. 30KpeMa,
BCTAHOBIICHO, IO BUKOPHCTAHHS MApKOBHX 30H ISl OPraHi30BaHHUX MaCOBHUX
3ax0/1iB ((hiTHEC-BIIPaBU, KOHTPECH, TPEHYBAHHS JUIsl COOAK TOIIO), HE3aJIEKHO BiJl
TOTO, YU CTATYEThCS 3a I 301p, JOMYCKAEThCS JIMILIE MICIS OJEep KaHHS BIJ
MIHICTEpCTBA BIAMOBIIHOTO JO3BONY, SIKUM MOXKE BHUJABATUCh €JIEKTPOHHO uepe3
BeO-pecypcu MiHicTepcTBa (cT. 20 3akOHOJABYOro akTy MpoBiHINI bpurtanchka
Konym6is Kanagum mpo mapku). IlpumiTHuM € ¥ Te, IO 3aKOoH mepeadadae
YIOBHOBKEHHS TMpalliBHUKIB Mapy (Hacammepea, MapKOBUX pEWHIKEpIB) Ha
KOHTPOJIb JIOTPUMAaHHS MpaBWUJ KOPUCTYBAaHHS BIJMOBITHUMHU pPEKpeari iHUMH
pecypcamu (ct. 18 3akoHomaBuoro akty npoBiHilii bpuranceka Komym6is Kanaau
PO MapKH).

Crienn(1yHOIO PUCOIO MPABOBOTO PETYNIOBAaHHS MHUTAHb MIAIPUEMHUITBA Y
peKpearliiiHiii cdepi 3a aHTIIHCHKUM 3aKOHOJABCTBOM € T€, IO BOHO 3aKPIILIIOE
MO>KJIMBICTB aKpeauTallii napkiB Oyb-sK01 pOpMH BIACHOCTI 3 METOIO 3aCBIAUYEHHS
nepes NOTEHIIHHUMU B1ABIyBadyaMH TOT'O, 10 MEBHUM MapK Mae JOCTaTHI YMOBHU
Ta MPOIOHYE JOCTATHHO PEKpealiiiHuX MOCIyr 3 THUX, Kl OYIKYIOThCS Bl HUX.
AKpenuToBaHI MApKH OTPUMYIOTh CepTU(IKAT, MPABO KOPUCTYBATUCH OCOOIMBUM
JIOTOTUIIOM Ta MICIE y PEECTPl aKpEAUTOBAHUX MapPKiB. AKpeAUTALl THUM OpraHOM
€ AHrmga npupoJHa — cCHeliali3oBaHa opraHizaimis, mo (IHAHCYEThCS
JlenmapTaMeHTOM JOBKULIS, XapUOBHUX MPOJYKTIB Ta PO3BUTKY CLIBCKUX TEPUTOPIi
Cnonyuenoro Kopomiscrsa.

Ha nonoBHEHHSI 10 BHILEBHUKIAJEHOrO, SIBHO MO3UTUBHUM JOCBIIOM €

BUKOPUCTAHHS CIICIIaIbHUX BEO-peCypcCiB ISl KOMILIEKCHOTO aJMiHICTPYBaHHS
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chepu pekpeariiaux mocayr 3a 3paskom CIIA, y sxkux nie mopran
«Recreation.govy, K1 BU3BHAETHCS MICIIEM 3 YCi€I0 1H(OpMAIli€l0, IHCTPYMEHTaMU
Ta TMOCAyraMud [l IUIaHyBaHHA MHojopoxed yciero Tepuropiero CILIA.
Kopuctyrounch 1mum mnopTanioM, MOXHa, 30KpeMa, BHUKOHATH (HOPMajbHOCTI,

OB’ A3aH1 31 CINIATOX 000B’SI3KOBUX ILIATEXKIB.

3.2.4.2. llndpogizauia arpocdepu sIK HANPAM AEP:KABHOI NOJITHKHU

PO3BHUTKY iIHHOBALIMHOI MO/eJIi CLIBCHKOI0 IrOCIOAAPCTBA

[Tutanus nmpaBoBOro 3ade3neyeHHs UGPoBizallii arpoCeKTOpy K CKIaTHUKA
IHHOBAIIMHOTO PO3BUTKY CUIBCHKOIO TOCHOJIAPCTBA B YMOBax MOCHJICHHS
rJ100abHUX BUKJIMKIB CY4aCHOCT1 € HOBUM Ta aKTyallb- HUM HAIPsIMOM JIE€PKABHOI
arpapHoi MOJIITUKYU Ta arpapHo-IpaBoBoi Hayku. GopMyBaHHS 1TU(POBOI arpapHOi
€KOHOMIKH, PO3BUTOK IM(GPOBUX TEXHOJOTIT Yy CIIbCBKOMY TOCIOJApPCTBI
BBaXKAEThCS Oe33ame- peyHUM TPEHIOM Ta HEOOXIJHOK YMOBOIO HOTO CTaJOro
PO3BUTKY, BOJIHOYAC BUCYBA€ HU3KY MHUTAHb OPraHi3alllifHO-IIPaBOBOTO XapaKTepy
1010 0OCATY Ta MEX JIEPKABHOTO BILTMBY Ha 3a3HAYCHI MPOIIECH.

B HaykoBux mxepenax cam TepMiH «iudposa ekonomikay (Digitaleconomy)
OB’ SI3YIOTh 13 €KOHOMIYHOIO JISUTBHICTIO, SIKa BU- 3HAYAETHCS YE€PE3 MEPEIKEBY
ceimomicth (networkedintelligence) Ta 3anexuTh Bil BIPTyadbHUX TEXHOJOTIH.
CbOrosiHi ICHYIOTh KUIbKa CH- HOHIMIB J0 LHU(PPOBOI E€KOHOMIKU: 1HTEpHET-
€KOHOMIKa, HOBa €KOHO- MiKa, BEOEKOHOMIKa. 3arajioM mij] HuppoBOI0 EKOHOMIKOIO
PO3YMIIOTh BUPOOHHUIITBO, MPOJAX Ta MOCTAYaHHSI TOBApIB Ta MOCIYT 3a JOMOMO-
ror0 KOMIT'IOTepHUX Mepex. Lludposizailis arpapHoro cexropy mnepeadadae
CYTTEBY MOJIEpPHI3AIlII0 TaTy31, aKTUBI3allll0 1HHOBAIIM B arpo0i3Heci Ta BIIKpUBA€E
HOBI MOJKJIMBOCTI JJisi CyO’€KTIB arporocrno- JaploBaHHS, MOCHIIOIYHM iX
KOHKYPEHTO3aTHICTb.

[HdopmarttiitHi TEXHOJIOT1T ITMPOKO BUKOPUCTOBYIOTHCS B PI3HUX KpaiHax Ta

3a0€3Meuy0Th TUM CaMHM ITU(POBI3alliI0 CIILCHKOTO rocroaapeTBa. Sk cBijuaTh
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JOCTIPKEHHS, BIJACOTOK NPOHUKHEHHS BHCOKHUX TEXHOJOTIH y BITYU3HAHOMY
arpoCEeKTOP1 MOKHU 110 TOCUTh HU3bKUH — 0i3bK0 10—12 % mopiBHSIHO 31 CBITOBUMHA
minepamu — AB- crpaniero, CIIA, I3painem, Hinepnangamu, Kananoro, ne IT-
pILIEHHS B CIIbCBKOMY I'OCIOJaPCTBI BUKOPHUCTOBYIOTHCS 1OCUTh IIMPOKO. Tak, 80
% (epmepin CIIIA neBHMM YUHOM 3aCTOCOBYIOTH 1H(OpMAIliiHI TEXHOJIOT1i B CBOIN
nisnpHOCTl. B Anonii Ta IliBgenniit Kopei BHKO- PUCTOBYIOTBCA CUCTEMHU MJIA
YOPABIIHHSA MIKPOKJIIMATOM B TEIUIMIIX, a TaK0oX CHCTEMH BiJJaJIEHOTO
MOHITOPHHTY, IO J03BOJIsIE epMepaM yIpaBIsSITH TEMIIEPATypOIO, piBHEM BOJIOTH
1 IHIIMMU TOKa3HUKaMU Ha BijicTaHi. B HiMeuuunHi, BUKOpucTaHHs 1HPOpMaLI THUX
TEXHOJIO- T B 3emiiepoOCTBI /103BOJIMIIO 30UIbIIMTH Bpokait Ha 30%. Taxox
NPUKJIaJJaMU 3aCTOCYBAaHHSI TEXHOJIOTH B CUIBCBKOMY rocnojapcTsi €: Jlomarok
EMA-1 — e po3po6nenniit FAO (Food and Agriculture Orga- nization) 1o1aToK AJist
PaHHBOTO OIOBIIIEHHS, 3a JONOMOIOI SIKOTO BETEPUHAPH 3 MICLIb MOXYTh B
peaTbHOMY 4aci MepenaBaTH BHCOKO- SIKICHY 1H(GOpMAIIi0 Mpo XBOPOOW TBApHH;
MyCrop — 1ie 3acHOBaHa Ha Cy4YaCHUX TEXHOJOTISX IHIIIaTHBa, HaIllJICHa Ha
PO3IIMPEHHS] MOX- JUBOCTEH ¢epMepiB 3a paxyHOK HaJaHHS iM iH(opmarlii,
€KCIIEPTHOTO JIOCBITY 1 PECYPCIB 3 METOIO HAPOIIyBaHHS TPOTyKTUBHOCTI 1 MPUOYT-
KOBOCTI 1, BIJAMOBIJHO, MIiJIBUIICHHS XKUTTeBUX craHaapTiB. Cucrema ET-
Agricultural Brain no3BoJsie, Ha OCHOBI pO3Mi3HABAHHS 33 30BHIII- HIM BUTJIAIOM,
TEMIEPATypol0 1 TOJOCOM, BHM3HAUWUTH CTaH 3JI0pPOB’S KOXHOI TBapHUHHU Ha
ceuHo(epmi. Himenpka komnanis Baywa npormno- Hye nporpaMoBaHi 0€3MIOTHUKH,
IpU3HAYEH] IS SIENb Mapa3sUTUYHUX OC Ha KYKYPYA3SHUX MOJSAX, A1l 010JI0TTYHOTO
KOHTPOJIIO HaJl WIKIIHU- KaMu KyKypyA3u. [IpornozoBanuii gediuut Boau 10 2030
p. 3MycuB po3poOHUKIB ANOHIT po3poOUTH TEXHOIOT1I0 IUGPOBOTO 3eMIIepOO- CTBA
[oT & Al ansa 300py Ta aHamni3y JaHUX MPO BEAEHHS CUILCHKOTO rOCHOAApCTBA U
HABKOJIUIIHHOTO CEpeI0BUIIA.

AHani3 3acTtocyBaHHS 1H(QOpPMALIMHUX TEXHOJIOTI B arpapHOMy CEKTOpi
HAIlIO1 KpaiHU JEMOHCTPYE BCE K TaKU MO3UTUBHY IMHAMIKY, XOU 1 HEZJOCTAaTHE, ajle

MPUIIBUIIEHHS TEMIIIB PO3BUTKY ITM(POBI3a- I1ii CUILCHKOTO rocrogapcTsa. Tak,
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HemoaBHo y JlepkaBHiil cmyk0i1 YKpaiHu 3 TUTaHb OE3MEYHOCTI Xap4OBHX
NPOAYKTIB Ta 3aXUCTY CIO- KHBadiB MPOiH()OPMYBaIHM MPO MiATOTOBKY YOTHPHOX
MacIITaOHHUX MPOEKTIB 3 HUPpoBizailii. 30KkpeMa, WaeTbcst Tpo onudpyBaHHS eIeK-
TPOHHOTO PEECTPY MOTYKHOCTEH OMEPATOPIB PUHKY, 3aIIPOBAKEHHS €IEKTPOHHUX
BETEpUHAPHUX cepTU]iKaTiB, HUPPOBi3aLio (PITOCAHI- TAPHUX MOCTYT Ta MPOLECIB,
a TakoX PO3POOKY OHJIAMH-TuIaThOpMHU ISl TIOAAHHS Ta BIJICTEKEHHS CKapr
cnoxkuBauiB. Huni B VYkpaiHi Ha arpopuHKy NOMYJSpHI Taki pIIICHHS, fK:
BIIPOBA/PKCHHSI CUCTEM TOYHOTO 3eMJIEpOOCTBa, aepo(OTO3HIMAHHS 3 METOIO
KOHTPOJTIO SIKOCTI

AKTyaJIbH1 MPaBOB1 MPOOJIEMH 1HHOBAIIMHOTO PO3BUTKY arpocdepu MociBiB,
BEJICHHS 1ICTOpii MOJIB Il BUOOPY ONTHUMAJIbHOI KYJbTYpH, JIabopaTopHi
JTOCIDKEHHSI TPYHTY JUJIS OTpUMaHHs 1HGopMmarii mpo Oi- OXIMIYHHUHA CKJaj.
BuxopuctoByroun nepeioBuii JOCB1] €BpONEHCHKUX KOMITaHi#, Taki MiAIpUEMCTBA
K «Arpoxonauuar Mpis», Xonguar «Kepuen I'pym», [TAT «Ykprnenadapminry,
«Actapra-KuiB» akTMBHO 3aCTOCOBYIOTH 1HHOBAIIMHI TEXHOJIOTIT JJIsl IPUHHATTS
e(eKTUBHUX YMPaBIIHCHKUX PIllIeHb y chepl BUPOOHUIITBA Ta peajizailii arpapHoi
POTYKITIi.

HeobximHoI0 yMOBOIO OUIBIII aKTUBHOTO PO3BUTKY Tpoliecy mud- poizarii
CUIBCHKOTO TOCIOAAPCTBA € JeprKaBHA IMOJITHKA MIATPUMKH Ta CTHUMYJIIOBAHHS
3a3HAUYEHUX TMPOIECIB Ta CTBOPEHHS BIANOBIIHOTO HOPMAaTHUBHO-TIPABOBOTO
niarpyHta. Ha ceoromni y 1poMy HampsiMi 3poOJieHl JuIIe Mepiil KpPOKU:
pO3p00JIeHO KOHIIENTYyallbH1 3acaau udposizaiii. Tak, y 2016 porii 3a 1HII[1aTHBOIO
MiHicTepcTBa €K0- HOMIYHOTO PO3BUTKY Ta TOPTiBIl YKpaiHu OyJi0 3alIpONOHOBAHO
npoekt «udposa amxenna Ykpainm — 2020», miAroTOBIEHUH CHUIb- HO 13
IpelCTaBHUKAMHU OpPraHiB JEp>KaBHOI BIIaau, MEpPEJOBUX KOM- MHaHid y cdepi
BUKOPUCTAaHHS HU(PPOBUX TEXHOJIOTHA, IPOMAJChKUX Op- TaHi3alliil, acouiaiii,
KOHCAJITUHTOBUX T'PYM, HAYKOBLIIB, HE3AJIEKHUX €KCIIEPTIB, HA IPyHTI sikoro y 2018

pori KaGiner MinictpiB Ykpainu posnopsypkeHHsM Bij 17 cians 2018 p. No 67-p
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cxBanuB «KoHIeniiro po3BUTKY IU(PPOBOT EKOHOMIKHM Ta CyCHUIbCTBAa YKpaiHu Ha
2018-2020 pokmn», sika MICTUTh JI€K1JIbKA IIYHKTIB 1100 CUTLCHKOr0 rOCIOIapCTBA.

Tak, 3a3HaueHoro KoHieniiero nependauyeHo BIPOBAKEHHS IUd- poBOro
3eMJIepoOCTBa — MPUHIIMIIOBO HOBOI CTpaTerii MEHEeIXMEHTY, II0 0a3yeTbcs Ha
3aCTOCYBaHHI LMU(PPOBUX TEXHOJOTM, Ta HOBHHI e€Tanm pPO3BUTKY arpocdepu,
NOB’SI3aHUM 3 BHUKOPHUCTAHHSAM TreolH(opMalii- HUX CHUCTEM, TIJI0OAIBHOIO
NO3UIIOHYBaHHs, OOPTOBUX KOMII'IOTEPIB Ta CMapT-yCTaTKyBaHHsS, a TaKOX
YIPABIIHCHKUX Ta BUKOHABCHKUX MPOILIECIB, 3AaTHUX IU(EpEeHIIIoBaTH CIOCOOU
00poO0JIEHHS1, BHECEHHS I0OpUB, XIMIYHUX MEJIIOPAHTIB 1 3aC001B 3aXUCTY POCIIHH.

Bigznaunmo, mo cepen 3axonaiB, Bu3HaueHuX Ilnanom peamnizaiii Konmeniii
PO3BUTKY HM(PPOBOI €KOHOMIKM Ta CycmijabcTBa YKpai- HM Ha 2018-2020 pokw,
3arBepkeHux Posnopspkennsm Kabinery MinictpiB Ykpainu Big 17 ciuns 2018
POKy, nepeadadeHo po3podbiieH- Hs MpoekTy akty Kabinery MiuicTpiB Ykpainu
010 1HTeHCH(]IKaIii PO3BUTKY IM(POBOTO 3emiepoOCcTBa Ta I1udpoBizarii
arpocexTopy.

Crig MO3UTUBHO OIIHUTH BIOOpaKEHUN Y TOKYMEHTI MiJXiJd, 3TiAHO SKOTO
upoBizaiis 3eMIepoOCTBa Ta CLIBCHKOTO TOCTOIAPCTBA PO3TIISIIAETHCS 1 K
IHCTpYMEHT MacmTaOHo1 mporpamu IudpoBizamii Cii, MIIKIIOYEHHS iX [0
mudpoBuX 1HGPACTPYKTYp, TOMOJAHHS IMQPPOBOTO PO3PUBY Ta COIIaTBHO-
€KOHOMIYHOTO BIJIPOJIKEHHS CUIbCHKHX TepuTopiil. Sk 3a3HaueHo y Crparerii,
nu(poBizalisl arpoCeKTOpPy MO3WTHMBHO BIUIMHE 1 Ha LU(POBI3ALII CUIbCHKOI
1H(pPACTPYKTYpH, 30KpEMa Yy YaCTUHI MIJKIIOYEHHS CLI O BUCOKOILBHJIKICHOTO
iHTepHeTy. HU3bKkuil piBeHb PO3BUTKY €KOHOMIKU CUIBCHKHUX TEPUTOPIN YKpaiHu
OPU3BOAUTH 10 MIrpalii CIbCbKOT MOJIOJII B MICTa, BUCOKOT'O PiBHS 0€3p00ITTS Ta
HU3BKUX JOXO/IIB CIJIbCHKOT'O HACENEHHS, PYUHYBAaHHS COLIAJbHOI Ta 1H)KEHEPHOI
iH(ppacTpykTypu Toio. Came ToMy arpo0i3- HeC 3a1HTEPECOBAHUM Y BUKOPUCTAHHI1
iH(QopMaIIiHUX TEXHOJIOTIM $K Ha MOJl, TaKk 1 Yy MpaliBHUKIB BIOMa, HI00
MIJBUIIUTH SIKICTh Ta YMOBHU JKUTTS Y CUIBCHKIA MICIIEBOCTI, JOCSTTH BHIIHMX

COITlaJIbHUX CTAaHJIapTIB.
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Anamiz 3wmicty Konuemnuii CBITYUTh TpPO PO3BUTOK KOHIENTYaJTbHHUX
noJiokeHb npoekTy «Ludposa amxenna Ykpainu —2020» B 4acTHHI MOIIYKY HOBHX
dbopm costigapHOCTI, MaPTHEPCTBA 1 CHIBPOOITHUIITBA MIXK JIEP:KaBOIO, O13HECOM Ta
rpoMasamu. Sk 3a3HAYAETHCS y 3rajlaHO- MY MPOEKTI, JEP>KaBHI MIIXOAM 1100
(opMyBaHHS MOTHUBALIIM y CMO- )KMBaviB TEXHOJIOT1 MOXKYTb OyTH PI3HUMH, OJTHAK
cepell IHIIKNX, came (PiCKaTbHO-MOIATKOBI 3aJIMIIAIOTHCA KIIOUOBUMHU: 1HIIIATUBU
moa0 3a0e3nedyeHHs] (PIHAHCOBOI JOCTYMHOCTI «UM(PPOBUX» TEXHOJOTIH s
CIIO’KMBAYIB; 1HIIATUBHU 111010 3a0€3MeUeHHs JOCTYIHOCTI (DiIHAHCO- BUX PECYPCIB
JUIL  3aKymiBial  abo0  KpeAuTyBaHHS  TPOEKTIB  «uudporizaiii»  Oi3Hecy,
POMUCIIOBOCTI TOIIO0. OCHOBHHUH 00’ €KT yBaru JIepKaBu B «IIUGPOBOMY» CBIT1 — I1€
M’SIKO, LIJIECTIPSIMOBAHO Ta 1HHOBAIIMHO CTBOPIOBATH B KpaiHi B pi3HHMX cdepax
KUTTEISIBHOCTI YMOBH, IO CIIOHYKalu O rpoMajisiH Ta O13HEC 3aMiCTh 3BHYHHMX
Gb13UYHUX (TpaauIiHHUX) 3aCO0IB Ta IHCTPYMEHTIB BUKOPHUCTOBYBATH «IHU(MPOBI».
VY Takomy pakypci KIOUOBOIO JISUIBHICTIO J€p)KaBU B IIbOMY IHUTaHHI € 1HIIAIs
HAI[IOHATBHUX TIPOEKTIB «IU(MPOBI3AIii» Ta TOMIYK PEIeBAaHTHUX MOJIENeH
JIeP>KaBHO-TIPUBATHOTO TAPTHEPCTBA TS 1X peaizaliii.

B pesynbrarti mpoBeeHoTro TOCHiKEHHS 100 mudpoBizallii arpochepu K
HAmpsIMy JICP’KaBHOI TMONITHKKA PO3BUTKY 1HHOBAIIMHOI MOJENI CiIbChKOTO
roCrofapcTBa 3pOo0JIC€HO BHCHOBOK PO HEOOXITHICTH TOMATBIIOT0 PO3BUTKY il
IPaBOBOTO 3a0€3MeUeHHs, MEPIINM €TaNoOM SIKOTO Ma€ OyTH MPUUHATTS raxy3eBoi
JopoxxHbOi KapTu 1HTeHcu(ikauii mudposizamii ClIbChKOro rocnoaapctsa. Ha
HACTYITHOMY €TaIl IpOIMOHY€eThCsl a0 po3po0Ka creliaibHUX 3aKOHOJaBYUX M0JI0-
XKEHb K YaCTMHM MalOyTHBOI'O OKPEMOTO 3aKOHY PO 1HHOBAL[IMHHUIA pPO3BUTOK
CIIBCBKOTO TOCMOJAapCTBa, a00, HABITh, MPUUHATTA OKPEMO- IO 3aKOoHY IIpo

1dpoBizallito arpapHoro CEKTopy.
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BUCHOBKHA

Ha migcraBl mpoBeaeHMX Yy paMKaxX HAyKOBOiI TEMH JOCHIDKEHb MOXKHa
3pOOUTU BUCHOBKH.

1) HanmpsiMkamu TEpCTIEKTHBHUX AOCTIDKEHb ISl PO3BUTKY HAyKOBOTO
amapaTty YCyHEHHs MpOOJEMHOI CUTYyallii, ika CKJIajJach y Tally3siX TOCIIOIapCTBa,
30KpeMa, CUIbCHKOTOCTIOJIAPCHKOTO  MAIIMHOOY1yBaHHS, €  po3pobOka
METOJIOJIOTIYHUX Ta TPUKIATHUX T[OJOKEHb, CIPSIMOBAaHMX Ha (OPMyBaHHS
LITICHOI CUCTEMH YTIPaBJIiHHS 30yTOBOIO JISUIBHICTIO MIMPUEMCTB, TOIIYK IILISAX1B
JIOCSITHEHHSI  TMPUBAOJIMBOCTI  CUTLCHKOTOCHOJAPCHKOI  TEXHIKM  BITYU3HSHOTO
BUPOOHHUIITBA, CTBOPEHHS YMOB JIJ1s1 3a0€3MEUCHHS B3A€MOBUTIHUX BITHOCUH MIXK
NoCTavyajbHUKAMU Ta CII0KUBAYaMU MaTePIaIbHO-TEXHIYHUX PECYPCIB 1 TOCIYT 1JIs
CIITBCBKOTOCIIOJIAPCHKUX ~ TOBAPOBUPOOHHMKIB, 110  3a0e3nmedyuTh e(peKTUBHE
(GYHKIIOHYBaHHS, K OJHUX, TaK 1 1HIIMX, BUPOOJEHHS ONTUMAIbHUX CTpaTerii i
IUTAaHIB MapKEeTHHTY, SKi O 3a0e3neuyBaiv HaWKpalle 3aJ0BOJICHHS 3alllTiB
MOKYMI[IB HAa PHUHKY TMpH TOKPAIIeHHI TOKa3HUKIB 30yTy 1 TMIJBUIIEHHI
npuOyTKOBOCTI BIACHOT A1SUIBHOCTI TOIIO.

Buxopuctanas MeTO0JI0Ti] KO-MapKETHUHTY JJIsi KOMIAaHIH TOPOKY€E Pi3HI
dbopMaTu KO-MapKETHHTOBOI B3aeMoii. OOPYHTOBAHO JOIUIBHICTh 3aCTOCYBaHHS
METO/I1B KOHBEPI€HTHOCT] Ta KOHCOMiAalli (KO-MapKETHHTY ), SIK OCHOBH 1HTerpallii,
y MPaKTHKy OpraHizaunli MapKeTUHTry JJisi OuTbll e(eKTHBHOI peanizauii QyHKIIi
30yTy NIAMPUEMCTB CLIILCHKOTOCIIOIAPCHKOTO MAITMHOOY 1yBaHHS. 3alIPONIOHOBAHO
OCHOBHI Ta cneuu@iuHl TPUHIMON BTUIEHHS KOHCOJIIJOBAHOIO MAapKETHUHTY Y
IPAKTUKY opraHizalii 30yToBOi JisJIbHOCTI.

2) AHTHUKpPU30BE YIOPABIIHHSA y MEHEIKMEHTI 30BHIIIHBOEKOHOMIYHOI
JUSIIBHOCTI € CTPATEriYHUM 1HCTPYMEHTOM 3a0€3MeUeHHs CTIMKOCT1 NIANPUEMCTB Y
riobanizoBaHiii ekoHoMmili. TeopeTnuHi 3acagu 0a3yrOThCS HA CHCTEMHOMY
MOHITOPHUHTY CE€pPEe/IOBHUIIIA, OIIHIII PU3HKIB, POPMYBaHHI CTpaTerii 1 BAKOPUCTAHH1

IHCTPYMEHTIB pU3UK-MEHEKMEHTY, a MpaKTUYHA peati3allis nepeadayae po3BUTOK



87

NOTEHLIaTy MiANIPUEMCTB Ha OCHOBI (hiHAHCOBOI cTabinmi3aiii, MapKEeTUHIOBOT
ajanTarlii, opraizamiiaoi TpaacopMallii Ta po3BUTKY JIOJCHKOTO KariTamy.

[linmpuemMcTBa Kpamie pearyrTh Ta aJanTylThCsl 3aBISKH CTBOPEHHIO
CHellaji30BaHUX KOMaHJ YIpaBIiHHSA KpU3aMu, JAUBEpCcUQIKallli JIaHIIOT1B
NOCTa4YaHHs ¥ BOPOBAKEHHIO HU(PPOBUX IHCTPYMEHTIB. Y CYKYIHOCTI 1l CTpAaTerii
HE JIMIIEe 3MEHINYIOTh PU3HKHU Ta MOCHIIOITH TepeBary MiJIpUEMCTB B YMOBaX
HECTaOIbHOI T7100aTbHOT €KOHOMIKH, a ¥ MIABUIIYIOTh KOHKYPEHTOCIIPOMOXKHICTh
y JTOBTOCTPOKOBIi# NIEPCIIEKTUBI.

3) [dns ykpaiHCBKUX KOMIIAHIM, IHTETPOBAHMX Yy MIXKHApOJHUN Oi3Hec-
IPOCTIP, AaHTUKPU30BE YIIPABIIHHS BUCTYIA€ HE JIMILE 3aCO00M NOJOJIAHHS KpH3,
ajie ¥ BaYKJIMBUM YMHHUKOM PO3BUTKY MOTEHIIATY MIJIPUEMCTB AJI 3MIITHEHHS
KOHKYPEHTOCIIPOMOYXHOCTI.

OTxe, MOYKHA KOHCTaTyBaTH, 1110 BIUIUB KPU30BUX CUTYalllid Ha €(PEKTUBHICTb
yIpaBIIiHH O13HECOM 3aCBIAUYE, 1110 MiIMPUEMCTBA YaCTO CTHUKAIOTHCS 31 3HIKEHHAM
omepaiiifHoi e(peKTUBHOCTI uepe3 300i B JIaHIIO31 MOCTAa4yaHHS, MPOO- JEeMHU 3
po0OOUYOI0 CHIIOID Ta 3MIHY CIIOKMBYMX BHUMOT. Y JOCHIDKEHHI ITJIKPECITIOETHCS
KpUTHYHA TOTpeda MiANPUEMCTB IIBHAKO aJanTyBaTUCS JO HECHOJIBaHUX
o0cTaBuH, MOOM 30€perTH MPOAYKTUBHICTh 1 33I0BOJICHICTh KITIEHTIB.

[[o6n migBumuTH €hEeKTUBHICTh Ta CTIMKICTh MiJ 9ac MaWOyTHIX Kpus,
Oi3HeC-TiIepiB 320X0UYIOTh 1HBECTYBATH B CHEIliaTi30BaHI KOMaHIU 3 YIIPABIIHHS
KpHU3aMu, TuBepcu(iKyBaTH CBOI JAHIIOTH MOCTAYaHHS JIJIsI TIOM’ SIKIIICHHS pU3HKIB
1 BUKOPUCTOBYBATH UM(POBI IHCTPYMEHTH AJI onTUMI3alli onepariil. L1 ctparerii
HE JIMIIe MIATOTYIOTh MIAMPUEMCTBA 10 MOTEHUIWHUX 300iB, @ U CHOPUITUMYTh
PO3BUTKY KYyJbTYpPH aJlanTalili Ta IHHOBaIIli.

Y MaiOyTHIX TOCIHiIKEHHSX TJIAHYEThCSI BUBYUTH JOBTOCTPOKOBHM BIUIHB
KpHU3 Ha O13HEC-KYJIbTYpY, A0OPOOYT CiBpOOITHUKIB 1 poib HUGPOBOi TpaHCHOp-
Mallii B MIJBUIICHHI OpraHi3amiiHol CTIMKOCTI. PO3yMmiHHSA HMX acmekTiB Oyne
KUTTEBO BAXKJIMBUM JJI1 PO3POOKM KOMIUIEKCHUX CTpAaTeriii, CnpsMOBaHUX Ha

BUPIIICHHS K HEBIJKJIAIHUX, TaK 1 TPUBAIUX BUKJIMKIB Y BCE OLIbII HECTAOIbHIN
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rio0aabpHIA EKOHOMIIT.

Hns VYkpainu, ska mnepeOdyBae B yMOBax TJIHMOOKHX CTPYKTYPHHX
TpaHchopMalliil 1 TeONONTUYHUX BUKIIMKIB, aHTUKPU30BUI MEHEIKMEHT Yy chepi
3E/] BuCTymae He Jumie I1HCTPYMEHTOM IMIOJOJIaHHS Kpu3, a W 3aco0om
JIOBFOCTPOKOBOTO ~ PO3BHTKY Ta iHTerpamii y CBITOBy ekOHOMiKy. Moro
€(EeKTUBHICTh BU3HAYAETHCS 3JATHICTIO NOEJHYBAaTH TNPEBEHTUBHI 3aXOAH 3
aJanTUBHUMU CTpATErisiMU, BPAaXOBYBATH 30BHILIHI Ta BHYTPIIIHI PHU3UKH Ta
PO3BUBATH MOTEHITIA] B YMOBaX KPU30BUX BUKIIHKIB.

Buxopucrannus texHonorid OiokuelH y cdepi arpoOi3Hecy CTBOPIOE HOBI
MOXJIMBOCTI ~ JJIS  yOpPaBIiHHA  OpPraHi3amiiiHO-€eKOHOMIYHUM  IOTEHIIIaJIoM
nianpueMcTB. BoHM cropusiioTh mpo3opocTi, Oe3meri Ta e(EeKTUBHOCTI Oi3Hec-
IPOIIECiB, BOJHOYAC BHCYBAaIOYM HOBI BUMOTH JIO TEXHIYHOI Ta OpraHi3aliiHoi
TrOTOBHOCTI KoMmnaHii. [lepcnieKTUBY PO3BUTKY ITi€T TEXHOJIOTIT Y cdepi CLIbCHKOTO
roCIoJapCcTBa € 3HAYHUMH, 1 11 BIPOBAIHKEHHSI MOXKE CTATH KIFOUOBUM YHHHUKOM
MJBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI arpo0i3Hecy B yMOBax ri00ajabHOT
€KOHOMIKH

4) ®opmyBaHHA €(EKTUBHOI CHCTEMH MEHEKMEHTY B KOHTEKCTI
3a0e3MeyueHHs] COLIAaIbHOIO 3aXUCTy HaceJleHHS HEOOXiHO TMOYMHATH 3
BUKOPUCTAHHS MIDKHAPOJHOTO 1 BITYM3HSIHOTO JOCBiy, TIOB’SI3aHOTO 13 TaKUM
M1JIX0J0M JI0 YIIPABIIIHHS IEPCOHAJIOM, SIKUM CIIPSIMOBAHUI Ha KaIliTaJIOBKIAJCHHS
B IIPAIIBHUKIB, Y iXHE ()OPMYBaHHS i PO3BUTOK.

BukopucToBy0uM MIXKHApOJHUN J0CBIJ B YNPAaBIIHHI IEPCOHAIIOM, MOXHA
BUOKPEMUTH JeKUIbka Mojenei. [lepeayciM, aMepukaHChbKy Ta simOHCHKY. [lepiia
XapaKTEepU3yeThCsl  1HJIMBIAYyadi3MOM Yy  OpUHOMOAX poOOTH, Jpyra —
KOJICKTHBI3MOM. AMEpUKaHChKa MOJENb YMPaBIiHHSI TMEPCOHAIOM Y Tally3€BOMY
CIpsIMyBaHHI JOTPUMYETHCS MPUHIMIIB MOCTAHOBKM YITKMX WIJ€H 1 3aB/aHb,
3a0e3ne4YeHHs COlllaIbHUX rapaHTii 1 BUCOKOT OIUIAaTH 3a pe3yJbTaTUBHY Mpaifio. B
AnoHii MeHeKEP1B CXWIISIIOTH J10 CHUTBHOT Ipalll ¥ BiIMOB1AAIBbHOCTI 32 BAKOHAHHS

ITOCTABJICHUX 3aBJAaHb. ICHy€ TaKOX €BpOHCﬁCLKa MOJICIIb ynpaBHiHHH, JKa Mae€
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CXO0X1 pucu 3 ykpaiHchkoro. IIpoTe B KOHINM KpaiHi €Bpornu BOHAa Ma€ CBOi
0c00aMBOCTI. 31 CHUIBHUX MOKHA BUJJIUTH MOCTIMHE 30CEPEIKEHHS HA HAaBYaHHI1
MpaliBHUKIB.

3aranom Ha OyAb-SKOMYy HIANPHEMCTBI 3apyOiKHA MPAKTHKA YNPABIIHHS
MEepPCOHAJIOM 3 ycCiMa il XapakTepHUMU pUCAMU U OCOOJIMBOCTSMH TMO3HAYUTHCS
NO3UTUBHO W NpallOBaTUME HA pe3yjibTaT, a TroJIOBHE C(HOpPMy€e YCHIIMIHHUM 1
BMOTUBOBAaHUN KOJIEKTUB 1 CIIPUATIMBY aTMOC(epy BcepeauHl opraHizauii Oyab-
SIKO1 Tally3i. YKpaiHChKI opraHizailii MOBHHHI 3aCTOCOBYBAaTH 1HO3E€MHI MPAKTUKH
CYKYITHO 3 BITYM3HSIHUM JIOCBIZIOM M OCOOJMBOCTSMHM TMOJITUYHOT i €KOHOMIYHOI
CUTYyaIlii.

4) Bce 611b11101 aKTyaJIbHOCTI HaOyBalOTh MUTAHHS MIPABOBOTO 3a0€31eUCHHS
€KOJIOT1YHOI CKJIaI0BO1 JIepKaBHOT arpapHoi MOJITUKH, €KOJIOT13allli K arpapHOro
BUPOOHUIITBA, TaK 1 arpapHOro mnpasa. OpMYIOThCS KaTeropii «arpoeKoJoriyHol
MOJIITUKI», «arpoeKOJIOTIYHOTO TIpaBay, KOHIENT EeKOJOTi3alli sSK MPUHIUII
arpapHOro-mpaBoOBOT0 PerytoBaHHsS. BinmoBigHO, MOXKHA 3pOOUTH BUCHOBOK IIPO
aKTyaJi3aIliio Ta KOHIENTYyasi3allilo eKOJOTIYHOI CKJIaJ0BOi Jep>KaBHOI arpapHOi
TIOJIITUKY Yy CyYacHIH HayIll arpapHoro mpasa. OJHUM 13 TPOrPaMHUX HOPMATHBHUX
JIOKYMEHTIB y 1 cepi mMokHa BBaxkatn 3akoH Ykpainu «I[Ipo OcHoBHI 3acanu
(cTpareriio) aep:kaBHOI €KOJIOTIYHOT MOMTHKY YKpainu Ha nepioa A0 2030 poky».
be3 cymHIBY, Ci1ii TO3UTUBHO OIIHUTH BUAUICHHS OCHOBHUX HAIPSMIB JiSTTHHOCTI
nepkaBu y cdepl exosiorizaiii arpapHoro BUPOOHMIITBA Ta, Pa3oM 3 THUM,
HaroJIOCUTU Ha  HEOOXIAHOCTI  MOJAJIBIIOI  KOHKPETU3allil  CHEeLIabHOTO
3aKOHOJIAaBCTBA Ta 3a0€3MeUeHHI €()EKTUBHOTO MEXaHI13My MOro peani3arii.

5) Tlopmanbmuii poO3BUTOK arpoOi3HECY HEMOXJIMBHM 0e3 1HTerpauii
nU(pPOBUX TEXHOIOTIH, cepel SAKMX OJOKYeilH 3aliMae ocoGmuBe Mmicre. Moro
3aCTOCYBaHHS MOKE CTaTH OCHOBOIO sl ()OPMYBAaHHS HOBHX Oi3Hec-Mojenei,
pO3BUTKY LHUGPPOBUX TUIaTHOpM JUIL  TOPTIBJII  ClIBCHKOTOCIOAAPCHKOIO
MPOYKITI€I0, BIPOBA/KCHHS 1HHOBALIMHUX (DIHAHCOBUX 1HCTPYMEHTIB, TaKUX SIK

TOKEHI3aIlisl aKTUBIB a00 arpapHi CMapT-KOHTPaKTH, IO, B CBOI YEpry, €
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AHTUKPU30BUMH 3axojaMu. BoueBuab 1i 3aX0qu CIOPUATHUMYTH ITiIBUIECHHIO
e(eKTUBHOCTI  yIpaBIiHHS OpraHi3alifHO-eKOHOMIYHUM  TTOTEHITIaJIOM
H1JIPUEMCTB 1 3a0€3MEeUUTh iX KOHKYPEHTOCIIPOMOXHICTh Ha INI00aIbHOMY PHHKY.

6) @opMyBaHHA €(EKTUBHOI CHCTEMH MEHEPKMEHTY B KOHTEKCTI
3a0€3ne4YeHHs] COLIaIbHOr0 3aXUCTY HACEJIEHHS CIPSIMOBY€E 3yCHIIJISl HAYKOBIIIB Ha
mIMOOKE JOCHIKEHHSI 3acaJl MEHEKMEHTY, SK HayKd 1 NpakTUKU. Takox
CIIPSIMOBY€ Ha JIOCIIJDKEHHSI MOMEHTIB TOE€JIHAHHS 3aBJaHb YMpPaBIiHHSI Ta
BUPIIICHHS TUTaHb COLIAJIbHOTO 3aXUCTY.

7) CyuacHl MNepCHeKTHBU ¥ TEHACHII opraHi3amii mpaii BUMararmTh
MOCTIMHOTO PO3BUTKY yIpPaBIIIHHS NIEPCOHAIIOM, 1 JIBULIIEHHS
KOHKYPEHTOCIPOMOKHOCTI MIJIPUEMCTBA, MOTO JOBIOCTPOKOBOTO PO3BUTKY, IIO
3abe3neuye BUCOKMM pIBEHb NPUOYTKY [JIs8 MIANPUEMCTB PI3HUX Taiy3eu
rocnogapcra. Jlotemep Taki TeHAEHII MOXYTh OyTH BTIJIEHI JHIIE B pasi
Oe3repepBHOro IMiJIBUILICHHS KBaidikaii (axiBiiB oprasizaiiii, siki TpOAyKyIOTh
ycnix. CucreMa ynpaBiiHHS niepeOyBa€e B MOCTIHHOMY PyCl pa3oM 13 JIFOJCHKUMU
pecypcamu, BUTICHAIOUU CTEPEOTHIIH.

8) Haremnep 3axoHOaBCTBO YKpaiHH JuIle (parMEeHTAPHO PETYIIIO€ MTUTAHHS
HiIPUEMHUIITBA Yy peKpealiiiHiil cdepi, He 3aKpIIUTIOI0YN €IMHUHN, IMUTICHUNA Ta
3aBEpIICHUN MEXaHi3M, KU BCTAHOBHUB O TIOPSIIOK OpraHi3allii Ta mpaBoBi 3acaan
TSIBHOCTI Cy0’€KTIB TOCTOJApIOBaHHs y peKpeariiHii cdepi, mpaBuia HaJaHHS
peKpeaniiHuX Mo- CIyT, MiJICTaBU Ta CIOCOOM B3aeMO/IIi CyO’€KTIB peKpealiiiHoi
JUSJIBHOCTI 3 BJIACHUKAMHU PEKpealliHUX PECYPCIB 3 MUTaHb B1IOOPY Ta JIOMYCKY
Cy’€KTIB TOCIOJAPIOBAaHHS JO BEIEHHS pPEKpealiiHol MIsUIbHOCTI Ha IEBHUX
JUISTHKAX peKpealitHuX 30H, pO3MOJILTY 10XO0/1B 3 pEKpeallliHUX MOCIYT, KOHTPOJIIIO
JOTPUMAHHS MEX PEKpealiifHoro HaBaH- TaXKEHHsI Ha BIATIOBIIHY YACTUHY JOBKIJLIS
TOILIO.

Jist MakcuMI3alii Mipy BTUIEHHS TOTEHIIATY peKpealiiHuX pecypciB 3 TOUKH
30py €KOHOMIYHOTO 3pOCTaHHs Ta 3arajJbHOT0 J00pO0YTY CYCHIJILCTBA B YPSIAOBUX

MpOrpaMHMUX JOKYMEHTax IUIAHYEThCS pealidyBaTH Yy pekpeamnitHii cdepi
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HallKpaluii HaI[lOHATBHUN JOCBIJ aJMIHICTPATUBHO-IIPABOBOTO PETyJIOBAHHA Ta
nyOJIYHOrO0 agMIHICTPYBaHHS, 10 BKJIOYAE JIEPKABHO-IPUBATHE MAPTHEPCTBO U
ColllaJIbHE  3aMOBJIEHHSA, YJIOCKOHAJEHHS I1H(QOpMaLIiHOI  1H(PACTPYKTYpH
peKpeanifHuX MOCIYT, 3alPOBAXKEHHS IHCTUTYTY CAMOPETYJIIBHUX OpraHizalii y
TYpPUCTHYHINA, KypOPTHIi Ta peKpauiiiHii cdepi, a Takoxk 3a0e3ne- YeHHs JISTIbHOCTI
TEXHIYHUX KOMITETIB cTaHaapTu3amii. Lleil komIuiekC 3akoHOAaBUMX Ta
IHCTUTYIIHHUX HOBOBBEJIEHb Y3TO/DKYETHCS Ta MOKE OyTH JJOJIATKOBO PO3LIUPEHUI
JCSIKUMH  TIPOTPECUBHUMH  3apyODKHHMH  PETYJISATOPHUMH TIPaKTHKaMH  Ta
IHCTpYMEHTaMH, Y TOMY YHUCIIi, HAHO1IbII KJIACHUHUMU, TAKUMHU K BCTAHOBIICHHS
Ha piBHI MPODUIHLHOTO IEHTPAILHOTO OpPraHy BUKOHAYO1 BJIaJIn 000B 13Ky Cy0’ €KTIB
roCIoaproBaHHs OJIep KaTH JI03B1JI Ha CreliajJbHe KOPUCTYBAaHHS peKpealiiHuMu
pecypcamu (y TOMY YHCII, TICJIS TPOMaJICBKOTO OOTOBOPEH-HS) Ta 3alpOBaPKCHHS
nudepeniiioBanux 300piB 3a 1e¢ (3 ypaxyBaHHSIM, 30KpeMa, Kareropii
peKpeaniifHuX 30H, iX KOPUCTBA4iB Ta CIOCOOIB KOPHCTYBAaHHS), aKpeIUTallis
YTBOPEHUX MIANPUEMCTBAMU pPEKpEaliHUX 30H, pPO3- TOPTaHHS CHCTEMHU
MiPO3AUTIB KOHTPOIIO 332 JOTPUMAHHSAM MPABWJI KOPUCTYBAHHS PEKpealiiiHuMU
pecypcaMu Ta BHKOPHUCTAHHS CHEIliaJbHUX BEO-pEeCypCiB MJisi KOMILJIEKCHOTO
aaMiHICTpyBaHHS chepu peKpeariitHuX MOCIyT.

9) B pe3ynbTaTi mpoBeaeHOTO JOCTIKEHHS mOoA0 g poBizaiii arpocdepu
K HampsiMy JAep)KaBHOI MOJITUKU PO3BUTKY I1HHOBALIMHOI MOJENi CLIbCHKOTO
rocrojiapcTBa 3po0JIeHO BUCHOBOK PO HEOOXIAHICTH MOAAIBIIOTO PO3BUTKY il
MPaBOBOTO 3a0€3MeUeHHs, MEPIINM €TaroOM SIKOTO Ma€ OyTH MPUUHATTS Taxy3eBoOi
JlopoxkHbOi KapTH 1H- TeHcu(ikauii nudposizamii ciibchbKkoro rocnogapcrsa. Ha
HACTYITHOMY €TaIi IpoIMoOHYy€eThCsl a0 po3po0Ka creliaibHUX 3aKOHOJJaBYUX M0JI0-
XKEHb SK YaCTMHM MallOyTHbOI'O OKPEMOTO 3aKOHY PO 1HHOBAI[IWHHUIA pPO3BUTOK
CIIBCBKOTO TOCMOJApCTBa, a00, HaBITh, MPUUHATTA OKPEMO- TIo 3aKoHY IIpo

1 dpoBizallio arpapHoro CEKTopy.
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JIOJWHU 1 TPOMaJAsiHUHA B YKpaiHl : HaBYAIbHUIA TOCIOHMK Juis 3700yBayiB
CTYNEHs BUIOi OCBITHM OakamaBpa cHeIlalbHOCTI «MEHEIHKMEHT» OCBITHbO-
npodeciitnux nporpam «MeHEIKMEHT OpraHizamid 1 aJMIHICTPYBaHHS,
«MeHeHKMEHT TOTEIbHOT0, KYPOPTHOTO Ta. 3a 3arajbHOI0 PENAKINE0 Y TOBUKA
JI. T'. Zaporizhzhia: 3anopi3pkuii HallioHaILHUM YHIBepcuTeT, 2024. 138 c.

188) Mepctiok JI. M., Hezpoitmunora O. €. [udpose cinbcbke Tro-
CIOAApCTBO: 3apyOlKHUM JOCBIJ Ta OCOOJMBOCTI BIOPOBAKEHHS U BHU-
KOpUCTaHHS B YKpaini. EKoHOMIYHUH, OpraHi3ailiifHiii Ta MpaBOBUN MeEXaHI3M
MIJITPUMKH 1 pO3BUTKY IIANMPUEMHHIITBA: KOJIEKTHBHA MOHO- Tpadis; 3a pen. O. B.

Kamamnnk, X. 3. MaxmynoBa, I. O. fAcnono0. [lonraBa : Bugauunreo I1I1
«Actpas», 2019. C. 310-318.
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Jomarok A

Monorpadii 3a KoOpaoHOM

Ne ILLB. HasBa BunaBHuLTBO, )KypHal (Ha3Ba, HOMEp, PIK) O6¢sr [1.Ib. cniBaBTOpiB
1 Hexaii B.B. Digitalization to Overcome | Digital Skills in a Digital Society: Requirements
the Challenges of Customs | and Challenges. 2024. 394 p. (pp. 88-113).
Brokerage. Scientific Center of Innovative Research. | 1,57 -
(Estonia)
Pazom 1,57
Momnorpadii (B YkpaiHi)
2 Hexaii B.B., AreeBa | @opcaiiT po30ynoBu Astop. konektus: B. B. Hexait, I'. B. Oprtina, C. .
.. .. X X IInotuiuenko C.P.,
I.B., Kpaseus O.B., | Ykpainu: ctpareriusi P. IlnoTHiuenko, FO. €. Boponina, I. B. Areesna, .
. Oprtina I''B.,,
Cupnopos 41.0. iMmnynbcu cranoro po3Butky | O. B. Kpaseus, H.A. I'op6osa, 5.0. Cugopos Ta .
) - . 6,0/13,7 Boponina 10.€.,
1H.; 3a 3ar. pex. B. B. Hexaii. 3anopixoks : @OII .
Onmopor T. B., 2025. 250 ¢ Honosinkina — P.,
B ’ ’ JIrorikos I1. C.
3 Hexaii B.B. KoncomnigoBana mnoricruuna | Ilpobremu opeanizayii, VIPABNIHHS ma
Ta MAPKETUHTOBA MIATPUMKA | niOBUWEHH — e(eKMUBHOCMI — MPAHCNOPIHUX
omepauid 31 30yTy Ta | nepegezenv . Mmonorpadis / 3a pen. JIL.M. CaBuyk, | 1,5 -
TPaHCIIOPTYBaHHS I'.C. TIpokynina. Huinpo : Iloporu, 2021. c. 93-
123
Pazom 7,50
Crarri
ony0J1iKOBaHi 32 KOPAOHOM (BKAa3aTH KPAaiHY)
4 Areena 1.B. Enhancing Community | Journal of Information Systems Engineering and Oleksandra
Cooperation through | Managemen 2025,10(2s), [TopTyramnis Korchynska, Yana
Network Governance and Levytska, = Hanna
Smart  Specialisation  to 0,3/1,5 Chumakova, Taras
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Mitigate Social Conflicts Leskiv.

5 AreeBa [.B. Networking and  Smart | (2025) International Journal on Culture, History, Korchynska, o,
Territorial Arrangement | and Religion, 7(SI1.2), 151-173, ®ininniau Levytska, Ya.,
within Communities Chumakova, H.,
Cooperation: Possible Social Leskiv, T.
Disturbances Preventive
Addressing 0,2/1,0

6 Areesa [.B. The Impact of Digital | .(2023). Economic Affairs (New Delhi)this link is Goi, V., Ahieieva,
Technologies on the | disabled, 68(2), pp- 1291-1299. I., Mamonov, K.,
Companies' Strategic | http://surl.li/psfyh (Scopus), [aais Pavliuk, S. Dligach,
Management. 0,2/1,1 A.(

7 Hexaii B.B. International migration of | (2024) Edelweiss Applied Science and Roman Pasichnyi,
human resources in the | Technology. Vol. 8, No. 6, p. 1354-1365 Adele Bykova,
conditions of geo-economic | (Scopus), CIIIA Pavlo Vychivskyi,
transformations as the main Larysa Mosora,
influence on the components Liudmyla Akimova
of sustainable development
of Ukraine in the context of
national security. 0,25/1.,5

8 Hexaii B.B. Economic Consequences of | (2024). Communities in the Context of Economic Yaroslav  Melnyk,
Geopolitical Conflicts for | and National Security of Ukraine. Economic Bogdana
the Development of | Affairs, Vol. 69(01), pp. 551-563, (Scopus), [amist Vyshnivska, Oleg
Territorial Bilyk, = Liudmyla

Akimova and
0.25/1.,5 Oleksandr Akimov

9 Kpaseus O.B Digitalization and public | IOP Conference Series: Earth and Environmental Ortina, G,
marketing of environmental | Sciencethis link is disabled, 2021, 937(4), 042033 0.3/1.5 Plotnichenko, S.,
safety processes and | (Scopus), BenukoOpuranis e Hurbyk, Y.,
recreation development Uhodnikova, O.

10 Kpagemns O.B Territorial ~distribution of | Regional Science Inquirythis link is disabled, Trusova, N.,
land resource potential of | 2021, 13(2), pp. 257-276 (Scopus), ['pernis Kalchenko, S.,

. . 0,3/1,5 .
agricultural use in world Pochernina, N.

countries

b

Hurbyk, Y.
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11 Kpagens O.B Peculiarities of Construction | Challenges to National Defence in Contemporary Samoilenko, I.,
and Analysis of a Complex | Geopolitical Situation, 2022, 2022(1), C.175-185. Salo, N.,
Epidemiological (Scopus), JIutea 0,3/1,5 Nikitin, A.,
Susceptible-Infected- Samoilenko, T.,
Removed Model

12 Kpaseup O.B Matrix of  Innovative | Sapienza: International Journal of Ferdman, H.,
competencies in  public | Interdisciplinary Studies, (2025) 6(2), €25022. Sivak, V.,
administration within the | (Scopus), bpazuis Piatnychuk, . 1.,
ecosystem of sustainable 0,3/1,5 Symonenko, L.,
development, national
security, and financial
efficiency.

13 Kpagens O.B Strategic ~ Communication | Contributions to Economics, 2024, Part F2295, pp. Uhodnikova, 0.,
and Public Marketing for | 353-373 (Scopus), bpazumis Oleksenko, R.,
Territory  Positioning  in Cirella, G.T.,
Ukraine: Media Shchetinina, T
Engagement, Resource
Utilization, and Image
Formation 0,3/1,5

14 Kpagens O.B Legal Consequences of | Economic Affairs (New Delhi), 2024, 69(1), pp. Byrkovych, T.,
Economic and | 565-578 (Scopus), [Hais Byrkovych, O., ...
Environmental Damage Baklan, o,
Caused to Ukraine by Russia 0,3/1,5 Rybchych, 1.

15 Cunopos 51.0. Interpretation of tax law in | Cuestiones Politicas. 2023. Ne 79. C. 734-749. Zakharchenko A. .,
cases involving commercial | (Web of Science), Benecyena Novoshytska V. .,
entities: Opportunities to Manzyuk V.
exchange best practices in
the area of corporate social
responsibility regulation 0,25/ 1,5

16 Cunopos £1.0. Interpretation  of  Legal | Jurnal Cita Hukum. 2025. Ne 13(2). C. 371-382. Vasyl Yurchenko,
Norms in Modern | (Web of Science), [Hmone3i1s Nataliia Kantor,
Jurisprudence: Theoretical Tetiana
and Practical Aspects of 0,25/ 1,5 Chekhovych,



https://www.scopus.com/authid/detail.uri?authorId=57216919648
https://www.scopus.com/authid/detail.uri?authorId=59119842700
https://www.scopus.com/authid/detail.uri?authorId=59117473200
https://www.scopus.com/authid/detail.uri?authorId=18435398600
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Human Rights Protection Anatolii Dietochka
Under Martial Law.

17 Hexaii B.B. Restorative and productive | (2021). Restorative and productive methods of Svetlana
methods of environmental | environmental management in the implementation Nesterenko,
management in the | of environmental policy. Cuestiones Politicas. Oksana Marchenko,
implementation of | Serbiluz Editorial Fund, University of Zulia. Svetlana
environmental policy Maracaibo, Venezuela. 39 (71), 871-883 (Web of Suprunenko,

science), Benecyena 0,4/0,78 Tetiana Khrystova

18 Hexaii B.B. Anti-crisis management of | Review of Economics and Finance, 2022, 20, 363- Iryna
socio-economic systems | 377 (Scopus), Kanaga Kolokolchykova,
development in the global Svitlana
competitive environment Rozumenko,

0,3/0,98 Tetiana Nikitina.

19 Hexaii B.B. Production of engineering | Productos de ingenieria como elemento de Voloshchuk, Y.,
products as an element of | crecimiento social en el mundo global: factor Satyr L.,
social growth in the global | juridico de su desarrollo. Cuestiones Maracaibo, Voloshchuk, K., &
world: legal factor of | Venezuela. Politicas, 41(76), 259-273. (Web of Kravets
development science), Benycyena

0,2/0,87
20 Hexaii B.B., | Management of | (2023). Ibero-American  Magazine of Natalia V.
Areena [.B. Reengineering of Business | Viticulture, Agroindustry and Rurality. Vol. 10. Trusova, Vitalii I.
Processes of the Transport | Ne30. 129-151 (Scopus), Yini Litvinov
System  Enterprises  at
Freight Transportation 0,45/12

21 Poszymenko C. M. State Policy in the Sphere of | Economic Affair)., 2023, 68(3), 1531-1541 Novak, U..
Ensuring Economic | (Scopus), [ais Kalyayev, A.,
Security: Management Yezhuninova, A.,
Aspect 0,27 Hovda, H.

Paszom

5,12



https://www.webofscience.com/wos/woscc/basic-search
https://www.webofscience.com/wos/woscc/basic-search
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®daxoBi cTarTi onyo0jikoBaHi B YKpaiHi

22 Areesa I. B. VYnpasninas ~— mojacekumu | Haykosi 3ammcku  JIsBiBehKOTO — yHiBepcurety | 0,3/0,7 Anronenko K. B.
pecypcamu: HOB1 TeHJeHIi | 613Hecy Ta mpaBa.2025. (47). C.214-224 YopHa, O. 10.
Ta BUKJIMKU B OpraHi3allisx

23 Areesa I.B. Tpancdopmarrist PUHKY | 3000ymKu eKOHOMIKU: nepcnekmusu ma 0,3/0,6 bannikoBa, K. Bb.,
nparii YKpainu i BIuBoM | innogayii.2025. (17). Aptromok, K. A.
iHTerpamniitnux mpomeciB y | https://doi.org/10.5281/zenodo.15228098
rI100aJIbHIN EKOHOMII

24 Areena 1.B. B COIIANIBHUX | AxmyanvHi numauHs ekoHomiunux Hayk. 2025. 0,3/0,6 AntoxoB, A. A,
inHoBariil Ha edexruBHIcTH | (10). https://doi.org/10.5281/zenodo.15240489 [Mapdentbena, O. T
TPYIOBUX BITHOCHH B
YKPaiHChKUX
I ITPUEMCTBAX

25 AreeBa 1.B. [ToBeminkoBa eKOHOMIKa | Ycnixu i docsenenns y nayyi. 2025. Ne9(19). 0,3/0,7 bynsuacekuit B.C.,
CaMOMEHEKMEHTY B | C.978-990. Kammig C.M.
OPUIHATTS  pilleHb B
YMOBax BUCOKO1L
HEBHU3HAUEHOCTI.

26 Areena [.B. CaMmomeHemXMeHT — ol 3 | Haykoeuil eichux Jlvsiscvkoco Hayionanvuozo | 03/0,5 [Mnoruivenko C.P.
(bakropis npo(eciiHOTO | yHigepcumemy 8emepuHapHoi MeOuyunu ma
yCHiXy MEHEeKepa. biomexnonoziti imeni C. 3. Icuyvrozo. Cepia:

Exonomiuni nayxu, 2022. Tom 24, Ne 100.C.5458.

27 Areesa [.B. VYrupasninaa nepcoHanioM 1| Haykosi 3anucku Jlesiecokoeo yuisepcumemy | 0,2 /0,5 Bacunuk CK,,
CaMOMEHEIKMEHT Yy CHCTeMi | 6isnecy ma npasa. Cepis exonomiuna. Cepis [IpoxopoBcbka
yIOpaBJIiHHS OopraHizaui€eio B | ropuouuna. Ne 38, 2023. c.16-23. C.A.
YMOBAaX Cy4acHHUX BUKIIUKIB.

28 Areena [.B. TaitM-MeHePKMEHT K 36ipnux  uayxosux  npayv  Taepiiicoxoeo | 0,5 -
IHCTpYMEHT  e(EKTHUBHOTO | 0epaCcABHO20 A2POMEXHONI02IUHO20 YHIgepCUmeny
BUKOPUCTAHHS yacy | (exkonomiuni Hayku). 3amopixoksa: JpykapHs
MEHEKepa. THATY, 2023. Ne 2(48). C. 8-14.
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29 Areesa 1.B. 3a0e3eueHHs Exonomika ma cycninocmeo. Bun Ne58. 2023 p. | 0,1/0,5 IInotuiuenko C.P.,
MIPOTYKTUBHOTO DI: https://doi.org/10.32782/2524-0072/2023-58-79 Byiiuenko M. A.
MEHE/DKMEHTY npu
3aCHYBaHHI Oi3HeC-
cTapTamy: iJiel Ta BUKIMKHI

30 Areena [.B. BrmmuB kpuzoBux cutyaiiit | Venixu i 0ocsaenenns y nayyi. 2024. Ne 9(9). URL: | 0,1 /0,4 Bpukaiino €.,
Ha edpextuBHICTh | https://doi.org/10.52058/3041-1254-2024-9(9)- boposukos O.
MEHE/DKMEHTY TianpueMcTB | 344-356
y r00aJIbHI €KOHOMIIII.

31 Areena [.B. innicTh nmioBoi penyTarii | 36ipHux ~ Haykosux  npaybv Taspiticvkoeo | 0,1 /0,4 Boponina  10.€.,
B MyOJIYHOMY  CEKTOpI: | 0eporcagnoco azpomexHoio2iuHo20 YHigepcumemy [Inotnivenko C.P.,
MEHE/DKEPChKI Tiaxonu Ta | imeni [Imumpa MomopHo2o (ekoHOMIuHi HayKu). 3aika O.B.
posib edextuBHOrO MadIiK | 3amopixoks, 2025. Ned
PpUJICHIIICH3.

32 Cupopos 4. O. IOpuanuna IIpobremu cyuacnux mpancghopmayii. Cepis: | 0,5/ 1,6 [Munanosa O. O.,
BIZINIOB1TAJIbHICTH npaso, nybniune Ynpaeninmus ma IOpyenko B. B.
BUKpHBAYa y  NPAKTHUI |  gominicmpysanns. 2024. Ne 14. C. 01-19.
€BponencpKOro cyay 3 npas |
JTFOIMHU: TIEPEAYMOBH LIS
neranizaiii peryiaroBaHHS y
3aKOHOMABCTBI YKpaiHHU.

33 Hexait B.B. AHTHKpHU30Be yrpaBiiHHsa | HaykoBuii BicHHK [1onTaBChKOTO YHIBEPCUTETY Tpycosa H.B.,
SK JIeTepMiHaHTa PO3BUTKY | €eKOHOMIKH 1 Toprisiai. Cepist « ExoHOMIuH1 Kykina H.B.,
oprasizariiHo- Haykm», (3 (117), 2025. 200-206. beszyoko b.1.
€KOHOMIYHOTO TOTEHIN ATy
I ITPUEMCTB chepu
arpo0izHecy
Ha OCHOBlI BHUKOPHUCTaHHS
TEXHOJIOT1H OJIOKYEHH 0,2

34 Hexaii B.B. AHTUKpU30BE yHpaBIiHHSA | 30ipHuK Haykosux npays Taspilicbko2o
SK  YUHHUK  PO3BUTKY | 0€pPICABHO20 a2pOmMeEXHOI02IUHO20 YHIgepcumemy -
NOTEHIialy MiANPUEMCTB Y | imeni [Imumpa MomopHoeo (ekoHoOMIuHI HaYKU).
MEHEHKMEHTI Mermitomonb, ToM 1, Ne50. 2025. C. 57-63 0,58



https://doi.org/10.32782/2524-0072/2023-58-79
https://doi.org/10.32782/2524-0072/2023-58-79
https://doi.org/10.52058/3041-1254-2024-9(9)-344-356
https://doi.org/10.52058/3041-1254-2024-9(9)-344-356
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30BHIIIHHOEKOHOMIYHO]T
TISUIBHOCTI.

35 Hexaii B.B. HerepminaHTH KOHTpoJiHry | EkoHomiunuit nuckypc. 2025. Bumyck 3. C. 226- -
y MEHEJDKMEHTI | 234.
30BHIIITHFOCKOHOMIYHO1
JISIIBHOCTI
0,6
36 Hexait B.B. OpranizaiiiiHo- (2025). Exomnomixa ma cycninbcmeo, (78). Kyxkina H.B.,
eKoHOMiuHMI  moreHIian | https://economyandsociety.in.ua/index.php/journa Tpycos H.B.
TEXHOJIOT1M OnokueiHy B | l/article/view/6491
arpo0i3Heci. Ekonomixa ma
CYCnibCmao, 0,55/1,8
37 Hexait B.B. Y nockoHaJIeHHS Yaconuc exonomiunux peghopm. 2025. Ne 4(60). -
KOHTPOJIHTY y | C.110-116
MEHE/KMEHTI
30BHIITHLOCKOHOMIYHOT
TISJIBHOCTI. Yaconuc
eKOHOMIUHUX pegopm. Ned.
2025 0,7
38 Hexaii B.B. bizuec-moznens OnokueitH- | [IppuopHOMOpChKI  €KOHOMIYHI  cTynii. Ne  95. Kykina H.B.,
cucTeMu pHUHKY 3epHoBuXx | 2025. C.335-344 Tpycos H.B.
KyJbTYp YKpaiHu. 0,2
39 Hexait B.B. OcHoOBHI 3acagu | (2023). Ekonomiunuit auckypce, (3-4), 107-114 -
MEHE/DKMEHTY
MUCJIMBCHKUX TOCTIOAAPCTB
0,6
40 Hexaii B.B. dopmyBaHHS 3acan | Yaconuc  ekoHOMiuHUX — pedopm: — HAYKOBO- 3aBaacekux I'. M.
YOpaBIiHHSA JA0XomaMu Ta | eupoonuyuil scypran. 1(53). Xapkis, 2024. C. 67
BUTpaTaMH  MHUCIUBCHKUX | — 72
TOCIIOJIAPCTB. 0,25/ 0,5
41 Hexaii B.B. TeopeTnko-MeToANYHI 30ipHUK  HAYKOBUX  Mpamb  [aBpiliChKOTO 3aBajcbkux ['. M.
MIJXOAM IO aHATI3Yy JOXOJIB | AEPKABHOTO arpOTEXHOJIOTIYHOTO YHIBEPCUTETY
i BHUTpar MHCIHMBCHKHX | iMeHi JIMutpa MotopHoro (ekoHoMiuni HaykH). | 0,3/0,5



https://economyandsociety.in.ua/index.php/journal/article/view/6491
https://economyandsociety.in.ua/index.php/journal/article/view/6491
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rocnoAapcTB YKpaiHu.

Sampixkxks, Tom 1, Ne50. 2024. C. 26-33

42 Hexaii B.B. OyHKIIOHATbHE 3HA4YCHHS | 30ipHUK ~ HAYKOBUX  Npayb Taepiticbko2o
MapKEeTHHTY Yy  CHUCTEMI | 0epoicagHO20 azpomexHoI02iuH020 YHIgepcumemy
MEHEIHKMEHTY imeni [Imumpa MomopHoeo (eKOHOMIYHI HaAYKU).
HiANPUEMCTBA 3anopixoks, ToMm 2, Ne48. 2023. C. 15-24
0,5
43 Hexait B.B. Mapketunr B ymnpaBiiHHI | 30IpHUK ~ HAyKOBUX  Ipainb  TaBpiiichKOTo Bonkosa C.O.
MiAIPUEMCTBAMU JIEPKABHOTO arpOTEXHOJOTIYHOTO YHIBEPCUTETY
MaIuHOOY TyBaHHS iMeni JImutpa MoTOpHOTO (€KOHOMiIUHI HAyKH).
3anmopixoks, ToM 1, Ne47,2023. C. 22-32 0,4 /0,5
44 Hexaii B.B. Ko-mapkerunrona (2023). Exonomixa ma cycninbcmeo, (48).
METOJIONOTIS Yy CTparterii | https://economyandsociety.in.ua/index.php/journa
30yTy nianpueMcTB | l/article/view/2198/2124
CUIBCHKOTOCIIOIAPCHKOTO
MaIIMHOOY, Ty BaHHSI 0,57
45 Hexaii B.B. Meromosoriyai 3acaau | BicHuk XMEIBHUILIEKOTO HaIlOHAJILHOTO KostokonpunkoBa
(bopMyBaHHS MapajurMu yHiBepcuteTy.  Cepis:  €KOHOMIYHI  HayKH. [.B.
30yTy Xmenpuunbkuii, Nel. 2023. C. 120-125 0,2/04
46 Hexaii B.B. ®dopmamizamiss  MeToauku | HaykoBo-BHpOOHUYHI KypHaI «Yaconuc
IIPOTrHO3YBaHHS 30yTy | ekoHOMIYHUX pedopm». Xapkis, 1(49). 2023.
TPOAYKIT nianpuemcts | C.73-79
CLITBCBKOTOCTIOAPCHKOTO
MaluHOOY TyBaHHS 0,45
47 Hexan B.B. Buoip crpareriunux | [TominbChKHI BICHHK: CUIBCBKE TOCIIONAPCTBO, Kpaseus O.B.
HaIpsIMKiB PO3BUTKY | TexHika, ekoHoMmika. Kam’suenb-Iloainschkmii, Ne
MiIPUEMCTB 2 (37).2022. C. 85-90
CLTBCHKOTOCIIOAAPCHKOTO
MalTuHOOY TyBaHHS 0,45
48 Hexaii B.B. Merton «MaHEBpPY» y | BicHuk XepcoHChbKOTOHALIOHAIBHOTO TEXHIYHOTO
cTpareriuHoMmy ympasiiHHI | yHiBepcuteTy. 1(80). Xepcon, 2022. C. 169-176
Ta CTBOPEHHI PHUHKOBHX
nepeBar IMiANPUEMCTB Ha
PHUHKY 3ac00iB BUPOOHHUIITBA 0,82
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49 Hexaii B.B. dopmyBaHHA 3acap | 30ipHMK  HAayKOBUX  Mpamlb  TaBpiiicbKOro -
AQHTUKPU30BOT'O YIPABIIHHS | JEP)KaBHOTO arpOTEXHOJIOTTYHOTO YHIBEPCUTETY
T1ITPUEMCTBOM iMeni JImutpa MoTOopHOrO (€KOHOMIUHI HAYKH).

Memnitonone, Ne 2 (44). 2021. C. 24-30 0,5

50 Hexaii B.B. .Teopernuni OCHOBHU 30ipHUK HAYKOBUX Mpamb TaBpiiicbKOro Kocax A
1HTerpamii HIAMPUEMCTB | JEPKABHOTO arpOTEXHOJIOTTYHOTO YHIBEPCUTETY
CLIBCHKOTOCTIOAAPCHKOTO imeHi JImutpa MoTopHOTO (€KOHOMIYHI HAYKH).
MaIIMHOOY/TYBaHHSL. Memitonons, Ne 2 (46). 2022. C. 14-21 0,46 /0,73

51 Kpagens O.B. The applying of the method | Cyuachi mpoGiemMu MoaemtoBaHHs: 30. HayK. Spirintsev D. V.,
of varation of parameters npaus / MAITY im. b. XmMenbHUIBKOTO. — Naidisn A.V.,
and different circuits of Memnitonons: Bugapaunrso MITY im. b. Lebediev V.A.,
angular parameters to XmenbHauipkoro, 2021. Bum. 21. C. 71-83 0,3/1,2
simulate the blade of the
COMpressor.

52 Kpagens O.B Simulation and analysis of | XXXVI International Conference PROBLEMS 0,1/03 Nikitin A.V.,
movement flow of vehicles | OF DECISION MAKING UNDER Kravets O.V.,
using random evolutions | UNCERTAINTIES (PDMU-2021) May 11 — 14 Nikitina T.R.
under the Poisson | https://pdmu.knu.ua/PDMU_2021/home.php
approximation scheme

53 Cupopos 41.0. OOMexxeHHs IOBHOBaKeHb | [Ipobnemu cyuacnux mpancgopmayin. Cepis: [TonoBunkina P.
BUKOHABUYOTO OPTaHy npaeo, nyouiuHe YnpasiinHi ma IO.
TOBapHUCTBA 3 0OMEKEHOIO aominicmpyeanns. 2024. Ne 12. C. 01-03.
BIAIOBITAIBHICTIO

0,3/0,5

54 Cunopos £1.0. Opunnuna Ilpobnemu cyuacnux mpancopmayii. Cepis: | 0,4/0,8 [[umanoBa O. O.,

BIJIMTOBIIATBHICTh npaeo, nyoniune VNPAaGAIHHS ma Opuenko B. B.

BUKpHBaua Yy  MPaKTHII
€BpOIEHCHKOro Cyly 3 IpaB
JTIOIUHM: TIEPEAyMOBH JUIS
JeTanizaiii peryiroBaHHs Y

aominicmpysanns. 2024. Ne 14. C. 01-19.



https://pdmu.knu.ua/PDMU_2021/home.php
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3aKOHOJIAaBCTBI YKpaiHH. .

55 Cunopos 41.0. [Ipaktuka €Bponeiicekoro | [lpobnemu cyuacnux mpancghopmayii. Cepia: | 0,4/0,7 Jlrotikos I1. C.
Cyly 3 TpaB JIIOJUHU SK | npaso, nyoniune VAPAGLiHHA ma
reperyMoBa aominicmpyeanns. 2025. Ne 15. C. 1-6.
MIEPEOCMUCIICHHS mex | URL: https://reicst.com.ua/pmtl/article/view/2025
BiJIMOB1AATbHOCTI 3a | -15-01-02
MOIIUPEHHSI  TYMOK,  fKIi
MPUHUKYIOTh 9eCTh,
TIHICTE Ta JIJIOBY
pemnyTariito MyOJIIYHUAX
CITY>KOOBIIIB. .

56 Cunopos £1.0. MexaHizm Ilpoonemu cyyacuux mpancgopmayit. Cepis: [MomoBunkina  P.
aJMIHICTPaTHBHO- npaeo, nyoniyne VNPABNIHHS ma 10., TIlaBmox T.,
MpaBOBOrO  3a0e3MeUYeHHS | AOMIHICMPYBAHHSL. 2025. Ne 18. Hasunenko O. O.
peamizamii mpaB 1 cBoOon | URL: https://reicst.com.ua/pmtl/issue/view/issue
JIOIUHA B ymoBax | 18 2025
MIPaBOBOTO peKUMY
BOEHHOT'O CTaHy: MOHATTS Ta
CYTHICTh

0,1/0,5

57 Cunopos £1.0. Oco0nuBocTi MEHEKMEHTY | Enekmpoune uaykose eudauns «Menedscmenm [MomoBunkina  P.
3aragpHUX  300pIB  TIpU | ma nionpueMHUymeo: mpeHou po3eumxy». 2025. 10., TlaBmox T.,
CcTBOpeHH1 Tocnogapcebkoro | 7. 2. Ne 32. C. 125-133. Hasugenko O. O.
TOBApUCTBA: MIXHAPOTHUI
Ta HAI[IOHATLHUHA BUMIPH. 0,2/0,8

58 Cunopos 41.0. Opunnuna IIpobnemu cyuacnux mpancghopmayiii. Cepis: 0,4/0,8 [[unanosa O. O.,
Bi/IMTOB1TaJIbHICTD npaeso, nyoniune ynpaeiinHsi ma IOpuenko B. B.
BUKpUBaua y  HpakTuii | aominicmpysanns. 2024. Ne 14. C. 01-19.
€BpOIENUCHKOro Cyly 3 IIpaB
JTIOAWHK: TEPEeIyMOBU IS
neraiizaiii peryjiroBaHHS y
3aKOHOJIaBCTBI YKpaiHHU. .

59 Cunopos 41.0. [Mpaktrika €Bponeiicekoro | [lpoonemu cyuacnux mpancgopmayin. Cepis: | 0,4/0,7 Jlorikos I1. C.



https://reicst.com.ua/pmtl/article/view/2025-15-01-02
https://reicst.com.ua/pmtl/article/view/2025-15-01-02
https://reicst.com.ua/pmtl/issue/view/issue_18_2025
https://reicst.com.ua/pmtl/issue/view/issue_18_2025
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Cydy 3 TpaB IIOJIWHU SK | Npaso, nyoniune VIPAaeuiHHA ma
neperyMoBa aominicmpyeanns. 2025. Ne 15. C. 1-6.
MIEPEOCMUCIICHHS MeX
BIJIIOBI1AAIBbHOCTI 3a
MOLIUPEHHS  AYMOK, Kl
MPUHUKYIOTh 4eCTh,
TiIHICTE Ta TUTOBY
pernyTariito myOJIIgYHUX
CITY>KOOBIIIB. .
60 Cunopos 4. [IpaBoBi 3acamu | [Ipobnemu cyuacHux Tpanchopmaniit. Cepis:
M ITPUEMHUIITBA y | TIpaBo, myoJiyHe yIpaBIiHHS Ta
pekpeartiiinii cdepi anMiHicTpyBaHHA.Ne6. 2022
0,6
61 Cupopos 4. O. Exonorizanis arpapHoro | Axmyanvui numauus cmpameeii  Oepoicaenoi | 0,5
BUPOOHULTBA SK HPHHLUIL |  exon02iynoi nonimuku YKpainu na nepiod 0o
arpapHoro  mpasa Ta | 2030 poky MaTepiajal «KpYTJIoro CTOIY»
CTpaTertil IMICPATHBH | (XapkiB, 21 Tpas. 2021 p.) /3a 3ar. pex. A. I1. T
ACPKABHOL — CKONOTIIHOL | orp\iaga ta M. B . Illynbsru ; M-Bo OCBiTH i Hayku
nomTHke Yxpaian fo 2030 ; Har. akan. mpaB. Hayk Ykpainu ; Ham. Xapkis:
POy Tpaso, 2021. C. 277-281
62 Pazom 14,53
Pazom 14,53

ArecE
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Te3u nonosineii onyo./1ikoBaHi 32 KOPIOHOM

63 Areesa [.B. Stabilisation of the Regional | World conference on future innovations and
Economy in  Wartime: | sustainable  solutions.  Futurity = Research Khvmvch 0
Lessons from Past | Publishing. 0,15/0,4 Kliz]noza ’I "
Experiences and Adaptation | https://doi.org/10.5281/zenodo.14227794 >
Strategies

64 Hexait B.B. Ecological management in | International Conference on Sustainable Transport Svetlana Nesterenko,
implementation of | System and Maritime Logistics (June 24, 2021). Svetlana
environmental goals of the | Publisher: ~ Batumi  Navigation  Teaching | 0,1 /0,4 Suprunenko, Olena
region. University, 2021. C. 74-78 Nesterenko, Tatiana

Nikitina
65 Pazom 0,45
Te3n nonosineii onmy0ikoBaHi B Ykpaini

66 Hexaii B.B. EdextuBHMII  pPU3UK-MEHEIKMEHT y | Marepianu II Bceykpaincbkoi | 0,2

AHTUKPHU30BOMY YIIPaBIIiHHI HAyKOBO-TIPAKTHIHOT
KoH(pepeHIii «Cy4acHi -

BUKJIMKHA Ta CTAIUHA PO3BUTOK
eKoHOMIKH 1 OizHecy» (11



https://futurity-publishing.com/wp-content/uploads/2024/05/PROCEEDINGS-BOOK-The-Science-of-Tomorrow.pdf
https://futurity-publishing.com/wp-content/uploads/2024/05/PROCEEDINGS-BOOK-The-Science-of-Tomorrow.pdf
https://futurity-publishing.com/wp-content/uploads/2024/05/PROCEEDINGS-BOOK-The-Science-of-Tomorrow.pdf
https://futurity-publishing.com/wp-content/uploads/2024/05/PROCEEDINGS-BOOK-The-Science-of-Tomorrow.pdf
https://futurity-publishing.com/wp-content/uploads/2024/05/PROCEEDINGS-BOOK-The-Science-of-Tomorrow.pdf
https://futurity-publishing.com/wp-content/uploads/2024/05/PROCEEDINGS-BOOK-The-Science-of-Tomorrow.pdf
https://futurity-publishing.com/wp-content/uploads/2024/05/PROCEEDINGS-BOOK-The-Science-of-Tomorrow.pdf
https://doi.org/10.5281/zenodo.14227794
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rpyans 2025 poky). 3anopixks
: THATY, C.79-81

67

Hexaii B.B.

YIOCKOHANEHHSI aHTUKPU30BE YIPABIIHHS
MIJIPUEMCTBOM Majoro Oi3Hecy.

Hexait B.B., JleonoB A.M.
VY IIOCKOHAJIEHHS aHTUKPU30BE
VOpaBIiHHA  TIAIPUEMCTBOM
mainioro OizHecy. Marepianu 11
Bceykpaincbkol HAayKOBO-
MPaKTUYHOT KoH(pepeHIii
«CyuacHl BUKIUKH Ta CTaaui
PO3BUTOK €KOHOMIKH 1 O13HECY»
(11 rpymas 2025 poky).
amopixoks : THATY, C. 171-
173

0,15/0,18

Jleonos A.M.

68

Hexaii B.B.

AHTHKpH30BE yIIPaBIiHHSA npu
30BHIIIHbOCKOHOMIYHIHM AiSJIBHOCTI B yMOBax
3MiH. ["'obanizanis pu3uKiB

Mamepianu 111 Mixcuapoonoi

HAYKOBO-NPAKMUYHOT
KOHpepenyii «@opcatim
Pp0o36yoosu Yrpainu.
Cmpameziuni imMnynbcu
CmManoz2o po3eUmKY 8 eKOHOMIYi,
MeHeOdCMeHmi,  MapKemuHzay
ma nyoniunomy ynpaseuinniy (30
MmpaegHs 2025 DOKY,
3anopidcarcs). 3anopiscorcs,
2025. C. 172-175

0,2

69

Hexaii B.B.

MapkeTuHroBi
MiIPUEMCTBOM

IHCTPYMEHTH  YINPaBIIIHHSI

YupapniHHs PO3BUTKOM
COLIIAJIbHO-EKOHOMIUYHUX

cucreM:  Marepiamu  VIII
MixxHapoaHoi HayKOBO-
NPAaKTUYHOT KOH(epeHlil (M.
XapkiB, 21-22 oOepesns 2024

0,3
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poky). XapkiB: JABTY. Y. 2.
2024. C. 301-305

70

Hexaii B.B.

[TpobGnemu
MECEHDKepa

CTBOPCHHA BITYU3HSIHOIO

Cyuachi BUKIUKU ma
nepcnekmusu PO36UMKY
exonomiku 1 Oisnecy: 30. Te3
OIIOB1AEH BCEYKPaiHChKOL
HAYKOBO-TTPAKTUYIHOT
koH(pepenmii (6 rpymaas 2023
poky). 3amopixxsa: THATY,
2023. C. 18-20

0,15

IxonnikoB /.

71

Hexan
AreeBa [.B.

B.B,,

OcHOBHI
IUCLUAIUIIH
HaMpPIMKY.

AKIICHTH MCETOAUMKU BHUKIaAaHHA

30BHIIITHHOEKOHOMIYHOTO

Yoockonanennsa 0C8IMHbO-
BUX08H020 npoyecy 6 3aKiadi
suwoi ocsimu: 30IpHUK
HAYKOBO-MemOoOudHux npayv |/
TaBpilicbkuit Jep>KaBHUMN
arpoTeXHOJIOTIYHHHA
yHiBepcuter imeHi Jlmutpa
MoTtopHoro.  3amopikKs
THATY, 2024. Bun. 27. C. 279-
287

0,12/0,3

Oprtina
[TnoTHigeHKO
Boponina 10.€.

I'B.,
C.Pp,

72

Pozymenko C.M.

MeronoJtorist
MiITPUEMCTBA

(¢opMyBaHHS  TOTEHLIATY

dopMyBaHHS eeKTUBHOT
CUCTEMH  MCHCDKMEHTY B
yMOBax TPaH3UTUBHOT
CKOHOMIKH: Mamepianu
MIHCHAPOOHOT HAYKOBO-
npakmuunoi Kon@epenyii (8
acoemus 2021 p.) TaBpiiicbkuii
JIepKaBHU I
arpoTeXHOJIOTIYHHIA

yHiBepcuTeT iMeHi JImutpa

0,2
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MoTopHOTO; 3a 3ar.pelaKIliero
B. Hexaii. — Memitonomns: ®OI1
Opnopor T.B., 2021, C. 41-46

73

AreeBa 1.B., Hexaii
B.B.

BruB  mmdposizanii Ha  TpaHchopmaliro
He(dopMaIbHOI OCBITH B €KOHOMIUHIH cdepi.

Yoockonanennss  oceimuvo-
BUX08HO20 npoyecy 6 3aK1adi
suwoi oceimu: 30IpHUK
HAYKOBO-MemoOUYHUx npays |/
TaBpiiicbkuit JepKaBHUI
arpoTEeXHOJIOTIYHHIA
yHiBepcuTeT iMeHi Jlmutpa
MortopHoro.  3amopikKs
THATY, 2024. Bum. 27. C. 21-
34

0,12/0,3

Oprina
[TnoTHIYEHKO
Boposnina 10.€.

I'B,
C.Pp,

74

Hexait B.B., AreeBa
I.B.

[linxoqu 10 mNATPIOTHYHOTO BHXOBAHHS B
OCBITHBOMY IIPOLIECI.

Yoockonanenna  oceimmwo-
BUX08HO20 npoyecy 6 3aKnadi
8UWOI oceimu: 30IpHUK
HAYKOBO-MemOOUdUHUX npayv |/
TaBpificbkuit JepKaBHUI
arpoOTEXHOJIOTIYHUN
yHiBepcuTeT iMeHi Jmutpa
MortopHoro.  3amopixoKs
THATY, 2024. Bumn. 27. C. 68-
74

,12/0,3

Oprina
[TnoTHIYEHKO
Boposnina 10.€.

I'B,
C.p,

75

Hexaii B.B., AreeBa
I.B.

®opMyBaHHSI METOOJOTIYHOIO MIJIXOAY [0
BIITBOPEHHS 1HTEIEKTYaJIbHOTO KalUTaly.

Yoockonanenna  oceimmvo-
BUXOBHO20 Npoyecy 8 3aK1adi
suwoi ocsimu: 30IpHUK
HAYKOBO-MemoOudHux npayv |/
TaBpilicekuit Jep>KaBHUMN
arpoTeXHOJOTIYHHH

0,12/0,3

Oprina
[TnoTHigeHKO
Boposnina 10.€.

I'B.,
C.P.,
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yHiBepcuteT imeHi Jlmurtpa
MotopHoro.  3amopikxs
THATY, 2024. Bun. 27. C. 287-
294

76

AreeBa 1.B., Hexaii
B.B.

OCHOBU KEWC-TEXHONOrll B
TpoIIECi.

OCBITHBOMY

Yoockonanennsa  oceimuvo-
BUX08HO20 npoyecy 6 3aK1adi
suwoi oceimu: 30IpHUK
HAYKOBO-MemoOUYHUx npays |/
TaBpiiicbkuit JepKaBHUI
arpoTEeXHOJIOTIYHHIA
yHiBepcuTeT iMeHi JlmuTpa
MortopHoro.  3amopikKs
THATY, 2024. Bun. 27. C. 307-
313

0,12/0,3

I'.B.,
CP.,

OpriHa
[TnoTHIYEHKO
Boponina 10.€.

77

Hexaii B.B.

MGHCI[)KMCHT MHUCIIMBCBKHUX I'OCIIOAAaPCTB.

Dopcaiim Pp0o36yoosu
Ykpainu: exonomixo-npasosuii
ma  YNpasniHCbKUu  GUMIPU:

mamepianu I midicnapoonoi

HAYKOBO-NPAKMUYHOT
kongepenyii (30 mpaeus 2024
p.) | TaBpiicbkuii nep>kaBHUN
arpoTeXHOJOTIYHUI
yHiBepcuteT iMmeHi Jmwutpa
Motopnoro. 3anopixxs, 2024.
C.46-49

0,25

78

Arecpa [.B.

Cralbumizamiss  perioHaJbHOI

€KOHOMIKH Yy

BOEHHUH dYac: ypOKHM MHHYJOIO JOCBITy Ta

cTparerii aganTartii.

Bcecsimusa kongepenyis wooo
Maubymuix — iHHoO8ayili ~ ma
CMiuKUx  piuieHo. 2024p.
hitps://futurity-
proceedings.com/index.php/ho

0,25/0,33

Xumuu O., Kimimosa 1.



https://futurity-proceedings.com/index.php/home/article/view/80
https://futurity-proceedings.com/index.php/home/article/view/80
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me/article/view/80

79

AreeBa [.B.

BrummB  kpu30BUX SBHII Ha TYPUCTUUYHY
TISUTBHICTE Y KpaiHu.

AxmyanvHi ~ npobremu  ma
nepcnekmusu DPO38UMKY
azponpooosobyoi cghepu,
iHOycmpii  2ocmuHHOCmI  ma
mopeieni:  Mamepianu 111
Mixcnapoonoi HAYK0OBO-
npakmuyHoi KoHghepenyii (M.
0XappkiB, 5 nucronana 2024 p).
XapkiB:1IbTY.2024

0,12

80

Hexaii B. B.

CyuacHi KOHIENTYaJbH1 X0 IU bi (o)
YIPaBIiHHS TIEPCOHAIIOM Y CEKTOpi Oe3MmeKH i
o0opoHu Ykpainu.

Cyuacni  8uKIuUKU ma
cmanuii po36umoK eKOHOMIKU I
oizHecy: Mmamepianu 1
Bceykpaincokoi HAYKOBO-
npakmuyHoi KoHgpepenyii (10
epyonss 2024 poky, M.
3anopiscorcs). 3anopixKs:
THATY, 2024. C. 64-66

0,1/0,3

Pymniupkuit 5. E.,
Pynnineka A. 1O,

81

Kpageus O. B.

3acTOCYyBaHHA MaTeMaTHYHOrO amapaTry Ta
IHTEpaKTUBHUX TEXHOJOTIM NpH NPUHHATTI
yHOPaBIiHCHKUX PILIEHb

Y nockoHaneHHs OCBITHBO-
BUXOBHOI'O TIPOIECY B 3aKiaji
BHINOI OCBITH» /TaBpiiichKHil
JIepKaBHU I
arpoTeXHOJOTYHUI
yHiBepcuteT imeHi Jlmutpa
Motopuoro(31 tpaBus 2024 p.)

0,06/0,3

€pumenko JI. M.,
I'opoboBa H. A,
Kykina H. B., Kiop
yesa JI. M.

82

Kpageus O. B.

Kpurepii nearoriyHoi
0COOHUCTICHO-OPIEHTOBAHUX
HaBYaHHS

e(eKTUBHOCTI
TEXHOJOT1HI

VY IoCKOHaJIEHHS OCBITHBO-
BHXOBHOI'O TIPOIECY B 3aKjaji
BUIOi OcBiTH» /TaBpiiichkuit

0,06/0,3

€dumenxo JI.
M., T'opbora H. A.,
Kykina H. B,



https://futurity-proceedings.com/index.php/home/article/view/80
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Jep>KaBHUMN
arpoTeXHOJIOTTYHUI
yHiBepcuTeT iMeHi Jlmutpa
Mortopuoro(31 tpasus 2024 p.)

Kropuesa JI. M.

&3

Kpagens O. B.

@dopMyBaHHS aHJIPOTCHHOI KOMIIETEHTHOCTI
JIepKaBHUX CITY>KOOBIIIB

VY nockoHalIeHHs OCBITHBO-
BHXOBHOTO TIPOLIECY B 3aKJaii
BHINOI OCBITH» /TaBpilichkuit
JEep>KaBHUMN
arpoOTEXHOJIOTIYHUHN
yHiBepcuTeT iMeHi Jmutpa
MotopHoro(31 tpaBus 2024 p.)

0,06/0,3

I'op6oBa H.
A., €pumenko JI. M.,
Kyxkina H. B,
Kropuesa JI. M.

84

Kpageus O. B.

[udposa Tpanchopmarllis: HOBI BUKIHUKH Ta
MOJKITUBOCTI JUIsI EKOHOMIYHOT OCBITH

Y nockoHaneHHs OCBITHBO-
BUXOBHOI'O TIPOIECY B 3aKiaji
BHINOI OCBITH» /TaBpiiichkuil
Jep>KaBHUM
arpoTeXHOJIOTIYHHHA
yHiBepcuteT imeHi Jlmurtpa
Motopnoro(31 tpaBus 2024 p.)

0,06/0,3

Kyxkina H. B.,
I'opooBa H. A,
Kropuesa JI. M,
€dumenko JI. M.

85

Kpageus O. B.

VYockoHaneHHsT MaiCTepHOCTI  BHKJIajgaya
BUILO] IKOJIM B JUCTAHLIHHOMY PEKHMI

VY nockoHaneHHs OCBITHBO-
BHXOBHOTO TIPOIIECY B 3aKJaii
BHINOI OCBITH» /TaBpilichkuit
JEp>KaBHUMN
arpoOTEXHOJIOTTYHUHN
yHiBepcuTeT iMeHi J[mutpa
Mortopaoro(31 tpasus 2024 p.)

0,06/0,3

Kropuesa JI.
M., T'op6oBa H. A.,
€pumenko JI. M.,
Kykina H. B.,

86

Cunopos 41.0.

3HayHl NOpPaBOYMHM Ta NPABOYMHHU 13
3alHTEPECOBAHICTIO TOB: aHaI3 3aKOHOAaBYMX
0OMEKEHb.

@dopcaiit po30yaoBu YKpainu:
€KOHOMIKO-TIPaBOBHIA Ta
YIPaBIIHCHKUM BUMIPH:
Marepiamu Il mixHApogHOT
HayKOBO-IIPAKTUYHOL

0,3
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koH(pepenmii (30 TpaBus 2024
p.). TaBpilicbkuii nep>kaBHUMN
arpoTeXHOJOTIYHHIHA
yHiBepcuteT iMmeHi  JImutpa
MotopHoro.. 3amopixoks, 2024.
250 c. 3amopixxs: THATY,
2024. C. 182-189.

87 Cunopos 41.0. Jlesiki muTaHHS MEHEIDKMEHTY TP CTBOpeHHI | Popcaiim po36yoosu Yrpainu:
TOCHOJAPCHKUX  TOBAPHUCTB  (MOPIBHSUIBHO- | CmMpame2iyti iMnyibcu Cmanozo
MPaBOBE JOCIIHKEHHS). PO3BUMKY 8 eKOHOMIYI,
MeHeOHCMeHmi,  MapKemuHey
ma  nyoniuHOMy  YAPAGIIHHI
3anopixKs: TaBpiticekuit
JEPKaBHUMN
arpoTexXHOJIOTIYHUH YHIB, 2025.
C. 394-397.
. 0,3
88 Hexan B.B. Exckmro3uBH1 pimeHHs — ¢axktopu ycmixy | Hexaii B. B. Ekckimto3uBHi

TYPUCTHYHOI (ipMuU

pitmeHHss —  (GaKTOpH yCHIXy
TypUCTUYHOI dbipmu.

Mamepianu Il  Mixcuapoonoi

HAYKOBO-NPAKMUUHOT
KOH@epeHyii «Ceimosi

00Cs12HeHH S | CYYACH] MeHOeHYiT

PO36UMKY MYypUusmy ma
20MeNbHO-PeCMOPAHHO20
eocnooapcmeay (10 nucmonaoa
2023 poky). 3anopixoks, 2023.
C. 1067-1071

0,2
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89

Cunopos £1.0.

[IpaBoBe  3abe3medyeHHsT  MIATPUMKH  Ta
PO3BUTKY arpapHoOro CEKTOPY CKOHOMIKH Yy
BOEHHMI 4Yac Ta B TMEpiojJ TOBOEHHOTO
BIIHOBJIEHHS.

Jlpyei HAYKOBI YUMAHHA
nam ’smi npog. IIponcwvxoi I'.B.
Exonomika sitinu ma nosoennuii
EeKOHOMIUHUL PO36UMOK
Yrpainu: npobnemu,
npiopumemu, 3a60aHHA NpPAs.
Pe2yN0BAHHSL. 36.  marep.
MDKHap. HayK.-TIpakT. KoH(. /
3a 3ar.pen.: B.B. [loenunok. K.:
Bua. Jlipa-K, 2023.182c. Kuis:
Bunmasaunrso Jlipa-K, 2023. C.
139-142.

0,3

90

Hexai1 B.B.

30BHINIHHOEKOHOMIYHA IISUIbHICTH
MiANPHUEMCTB: HOBI MOYJIMBOCTI

Ynpaeninus ma
AOMIHICMPYBAHHA 8  YMOBAX
npomuoii’ 2IOpUOHUM 3a2PO3aM
HAYIOHAIbHIU besneyi.

mamepianu 1V Mixcnapoonoi

HAYKOBO-NPAKMUUHOT
KkoH(pepenyii  (m. Kuis, 22
aucmonaoa 2023 poky). KuiB :
AVYIT, XHYPE, MHTY. 2023.
C. 345-348.

0,2

91

Hexait B.B.

Crpareriuti 30HU PO3BUTKY IiITPHUEMCTB
CUIBCHKOTOCIIOIAPCHKOI0 MALTMHOOY 1y BaHHS

Cmpameciuni npiopumemu
PO3BUMKY  NIONPUEMHUYMEA,

mopeieni ma 6iparcosoi
disinenocmi: mamepianu 1V-oi

Mixcnapoonoi HAYKOBO-

0,2
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npakmuunoi KoHgpepenyii, 10-
11 TpaBHs 2023 poky / 3a 3ar.
penak. mpod. Tkauenko A.M.
3amopixoks : HY «3amopizpka
noJitexHikay, 2023. C. 270-272

92

Hexait B.B.

MapkeTuHroBe yrpaBiiHHS Yy (GOpMyBaHHI

PHUHKOBHX Bi,Z[HOCI/IH

AHal3 TEHJACHIN PO3BUTKY
€KOHOMIKH, (iHaHCIB,
yIpaBIiHHA Ta IpaBa: 30ipHHUK
T€3 JIOMOBIACH MIKHAPOIHOT
HAyKOBO- MPaKTHUYHOT
koH(pepenuii (bina Llepksa, 29
oepesnst 2023 p.). bina Ilepksa:
HOEH/, 2023. C. 61-63

0,15

93

Hexaii B.B.

HocBing Ta ¢dopmMu 30BHINIHBOEKOHOMIYHOT

TUSTBHOCTI MIAMPUEMCTB

Axmyanvni

npobiemu Cy4acHoOTo Oi3Hecy:
Qinancosuil ma ynpasnincoKuil
acnexkmu: Matepianu V MixHap
OJHO1 HAYKOBO-NPAKTUYHO1
iHTepHeT-KOoH(pepeHuii, 22-23
oepesns 2023p. JIbBiB:

JIHVII, 2023. C. 375-378

0,15

94

Hexaii B.B.

Jlocmigauiibka Ta  aHAJITHYHA
KOHTPOJTIHTY

byHKIi1

AkTyanbHl ~ mpoOieMu  Ta
MEPCIEKTUBH PO3BUTKY OOJIKY,
aHajizy Ta  KOHTPOJIO B
COLI1aJIbHO-OPIEHTOBAHIM

cucTemi yIIpaBIiHHS
OiAIpueMcTBOM:  Marepianu
VI BceykpaiHChKOI ~ HayKOBO-
nmpakTU4HOi KoHpepeHmii 30 —
31 tpaBusa 2023 p. Ilonrasa, Y.

0,2
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1.2023. C. 421-424

95

Hexait B.B.

Crpareriydi HanpsIMKA PO3BUTKY MIATPHEMCTB
CUTBCBKOTOCIIOIAPCHKOTO  MAITHHOOY Ty BaHHS
Ykpainu

AktyanpHi ~ mpobiemMu  Ta
MEPCIIEKTUBH PO3BUTKY OOIIKY,
aHajildy Ta  KOHTPOJIO B
COILIIAJIbHO-OP1EHTOBAHIH
cUCTEMI YIpaBIIiHHSA
MiAITPUEMCTBOM : Marepianu V
Bceykpaincbkol HAayKOBO-
npakTH4HO1 KoH(epeHuii (14 —
15 xBitHa 2022 p.). Ilonrasa,
2022. C. 509-513.

0,15

96

Hexai1 B.B.

[InanyBanHsa 30yTy HOpOAyKLii BUPOOHHYOTO
NpU3HAYCHHS 33 YMOBH HYJIBOBOTO Ta
HETraTUBHOTO TIOMTUTY

Cmanuu pozsumox azpapHoi
cghepu. iHIHCEHEPHO-eKOHOMIUHE
3abe3neyenns:  mamepiaiu V
Mixcnapoonoi HAYKOBO-
npakmuynoi KoHgpepenyii (20
HCOBMHA 2022 POKY),
bepexanu: ®OIl «Opnopor
T.B.», 2022. C. 104-107

0,15

97

Hexaii B.B.

TeopeTnko-MeTo10I0TIuH1 3acaau
YIOCKOHAJIEHHSI ~ TEXHOJIOTil  ympaBiiHHSA
M1 ITPUEMCTBOM

dopmyBaHHS e(peKTUBHOT
CUCTEMHU  MEHEIDKMEHTY B
yMOBax TPaH3UTHUBHOI
E€KOHOMIKH: Mamepianu
MIHCHAPOOHOT HAYK0BO-
npakmuuHoi Kougepenyii (8
arcoemus 2021 p.). TaBpiicbKui
NEPKaBHUMN
arpoOTEXHOJIOTTYHUN
yHiBepcuTeT iMeHi J[mutpa
MoTopHOr0; 3a 3ar. peJaKii€ro

0,2
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B. Hexait. Memitonons: ®OII
Opmunopor T.B., 2021. C. 37-41

98

AreeBa [.B.

@dopMyBaHHS OpraHi3aliiHOi KyJIbTypHU
Ha TIIPUEMCTBI

CyyacHi JOCIIDKEHHS Yy
CBITOBIM Haylll: MaTepiaiu
XI mMiXHapOaHOI HayKOBO-
MPakTUYHOI  KOH(epeHIii
(29-31 ciunsg 2023 p.).
H®I[ «Sci-conf.com.uay,
JIpBiB, 2023. C.1162-1167

0,2

99

AreeBa [.B.

Cucrema oprasizailii yrnpaBJiHChKOI Ipaili Ha
i ITPUEMCTBI

IgHOBa1T B 00JIIKOBO-
dbinancosiii chepi Ta iHxeHepii
PI3HUX raixysei
eKOoHOMiKH,2025. 3amopixoks:
[HxeHEepHOro HaBYAIBHO-
HAyKOBOT0 IHCTUTYTY iM. FO.M.
ITore6ni 3HY, 2025

0,1/0,2

bomapimakosa A.E.

100

Areesa [.B.

BIG DATA sx 1HCTpyMEHT IIiIBUIICHHS
€(EeKTUBHOCTI MEHEHKMEHTY

Martepianu 11 Bceykpaincpkoi
HAyKOBO-TIPAKTHYHOT
KOHpepeHIii «Cyu4acHi
BUKJIMKH Ta CTAJIHA PO3BHTOK
ekoHOMiKH 1 OizHecy» (11
TpYJIHS 2025 POKY).
3anopikxs: THAATY, C.112-
114

0,2

Bceroro tesu

5,70

Bcroro

34,87
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Cnmcok HAYKOBIIB:

5 LY
Hexaii B.B., g.e.H., JIOLIEHT. Kéb (A

Areesa [.B., k.¢.H., IOLEHT 4 g X
Kpagseus O.B., k.€.H., JOLEHT . /
Posymenko C.M., K.€.H., IOLIEHT A
Cuiopos 5. O., K.10.H., JIOLEHT ¢

Hikirina T.P., acripant Vid i

Iionucu 3agipsio:

Buenuii cekperap

TaBpiiCbKOTO JepKaBHOTO
ATpOTEXHOJIOTIYHOTO YHIBEPCHTETY

18 rpymms 2025 p. Csitnana PO3YMEHKO

Lls
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