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Abstract. Strategic goals of implementing management accounting at domestic enterprises are considered. The arti-
cle analyzes the strategy of enterprises in the modern market, which ensures the relationship between their financial
results and market positions in a competitive environment. Certain aspects of the formation of a balanced system of
performance indicators and the development of the organizational structure of enterprises are highlighted. The necessi-
ty of creating a management accounting system for financial responsibility centers in order to improve the efficiency of
managerial decision-making is justified. Promising directions for the development of domestic management accounting
are identified, taking into account foreign experience and its further adaptation to international standards.

Keywords: management accounting, strategy, structure, management decisions, responsibility centers, internation-
al standards

YAK: 657:123
bezeepxun I0.B., k.e.n., ooyenm,
Taspiticokutl OepiicasHull acpomexuonociunull yHisepcumem imeni JImumpa Momoproeo,
yuliia.bezverkhnia@tsatu.edu.ua

CTPATEI'TYHI I1JII BITPOBAI’KEHHSA
YIIPABJITHCBKOTI'O OBJIIKY HA IIAIIPUEMCTBAX

Anomayin. Memorto cmammi € po32isi0 Cmpame2iuHux 3a80aHb NPOSAONCEHHSL YRPAGIIHCLKO20 OOIIKY HA GIMYU3-
HAHUX NIONPUEMCMEAX, 0OTPYHMYBAHHS 1I020 HEOOXIOHOCI 8 CYYACHUX YMOBAX MA NEPCREKMUE NOOALLULO2O PO3GUNI-
KY.

Csimoga exoHoMika cmpimMko pyxaemuvcs 8 0ik enobanizayii écix npoyecie. LL[Job6 6ymu KOHKYPeHmMOCnpOMOACHUMU
HA BHYMPIUHbOMY [ 306HIUHbLOMY PUHKAX, CYHACHUM RIONPUEMCMBAM HeOOXIOHA SHYYKA, WEUOKO a0anmogand cucme-
ma ynpasninus. /s yb0o2o na niOnpuemcmeax po3poousicmovcs 00820CMpPOKO8a CMPAmezisi i BNPOBAIICYEMbCA CUCme-
Ma Ynpasaincoko2o 001iKy. AkmyanvHicms 00Ci0NCeH s NOAA2AE 8 MOMY, WO YIPABIIHCbKUU 001K nompedye po36um-
KY [ B00CKOHANIEHHSL 8 PAMKAX 2I0OANbHUX YNPAGIIHCOKUX MeHOeHYill. A YnpaeiinHs sumpamamu nionpuemcmea 6e3no-
cepeonbo BNIUBAE HA QopMysanus Qinancosux pesyromamie. Taxooic HeoOXIOHO 8paxogysamu 3apyOidiCHULl 00CEi0
3acmocysanss MoOerell YRpagiiHCbKo20 00Ky | CUHXPOHIZY8amMuU 1020 3 MIJNCHAPOOHUMU CIAHOAPIMAMU, 8PAX08YI0HU
npU YbOMy HAYIOHANbHI 0COOIUBOCMI 8edenHs DI3HeC).

Cucmema ynpasisinusi Cy4acHuUM niONPUEMCIBOM NPUNYCKAE OP2aHi3ayiio YNPAGIiHCbKo20 00NIKY 3 CIPYKMYPHU-
MU niopo3dinamu ma QyHKyioHanbHumMu niocucmemamu nionpuemcmed. Pazom 3 mum, 6adciueum 3a60aHHAM € pO3PO-
6Ka MemoOUUHUX PEKOMEHOaYill 31 CMBOpenHs i pearizayii KoHyenyii cucmemu ynpasiinus, sxka 6 3abesneuysana ege-
KMUBHICMy i HAOIIHICMb OIAILHOCI CYYACHO20 NIONPUEMCIBA HA KOJHCHOMY emani tio2o H#CUMmMEBO20 YUKILY.

Y 0anomy docnidsicenni poszensoaiomecs cmpame2iuti 3a60AHHSL 6NPOBAONCEHHSL YUPAGIIHCOKO20 0ONIKY HA GIMYU3-
HAHUX RIONpUEMCmEax. AHanizyemv s cmpamezisi RIONPUEMCIMG HA CYYACHOMY PUHKY, KA 3abe3neuye 36'a30kK ix ¢inan-
COBUX Pe3YIbMAMmIa I pUHKOBUX RO3UYIT 6 KOHKYPEHMHOMY cepedosuwyi. Budineno desxi achexmu ¢opmyeants 36aian-
COBAHOI cucmemu NOKA3HUKIE ehekmusHoCmi ma po3eumky opeanizayiinoi cmpykmypu nionpuemcms. Ob6IpyHmosano
HeOOXIOHICMb CMBOPEHHs CUCIeMU YAPAGIIHCLKO20 00Ky 3 YeHMpamu (PiHanco8ol 8i0n06ioarbHOCMI 3 Memor nio-
BUUWEHHSL eDeKMUBHOCME NPULIHAMMSL YAPAGIIHCOKUX pillenb. BusHaueno nepcnekmueni HanpsiMKu po36UmKy imyus-
HAHO20 YNPAGIIHCbKO20 00IKY 3 YPAXYBAHHAM 3APYOINCHO20 00CEIOY Ma 1020 NOOAIbUOT a0anmayii 00 MIJCHAPOOHUX
cmanoapmie.
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MIJICHAPOOHI cmaHdapmu

Problem statement. The creation of multi-
national corporations with a large number of
enterprises in different countries of the world,
the globalization of the world economy were the
main prerequisites for the emergence of a sys-
tem of accounting for financial information
from General International Rules — International
Financial Reporting Standards. Understanding
the standards by company managers and finan-
cial specialists allows you to improve the quali-
ty of management reporting and the effective-
ness of decisions made on its basis. Therefore, it
is very important for the modern realities of the
Ukrainian economy not to lose the competitive-
ness of domestic enterprises in relation to their
foreign counterparts. The main criterion for the
effectiveness of a management system is the
effective use of financial, material and human
resources. These processes can be facilitated by
the introduction of management accounting.
Thus, management accounting provides the
necessary mechanism that allows you to com-
prehensively consider the issues of Planning,
Monitoring and accounting for certain types of
activities, which determines the relevance of the
issue under study.

Analysis of recent research and publica-
tions. Many leading Ukrainian scientists have
paid attention to the issue of providing the com-
pany's management apparatus with accounting
information. The modern methodological base
of domestic management accounting was creat-
ed by such scientists as P. Atamas, F. Butinets,
S. Golov, G. Kireitsev, V. Mossakovsky, M.
Ogiychuk, V. Plaksienko, V. Yarmolenko and
others. Among the foreign scientists who have
studied strategic cost management and man-
agement by responsibility centers, we should
mention the works of Anderson S., Dekker G.
[1], and Schenck J.

Foreign experience in Management Account-
ing Research dates back many years, while in
our country these studies have been conducted
since the transition to a market economy. So
many national nuances of management account-
ing in the conditions of the modern type of
management are still poorly understood.

Formulation of the goals of the article. The
purpose of the article is to consider the strategic

goals of implementing management accounting
at domestic enterprises, substantiate its necessi-
ty in modern conditions and prospects for fur-
ther development.

The content of the main material. In the con-
text of competition and rapid changes in the
external environment, strategy is becoming the
main factor in ensuring the competitiveness of
domestic enterprises. In these circumstances, the
winner is the one who can better anticipate and
calculate various business options faster. At the
same time, to evaluate a business, it is custom-
ary to pay attention to short-term financial indi-
cators (profit, profitability, etc.). In order to im-
prove them, the costs of marketing, HR, and
training are reduced, i.e. those factors that could
have an effect in the future. Therefore, recently
the concept of Strategic Management Account-
ing has appeared, among the main elements of
which are distinguished: the company's mission
and vision, strategic goals of activity, critical
success factors, a balanced system of perfor-
mance indicators, which includes not only fi-
nancial, but also non-financial indicators [2,
p.87].

A well-developed enterprise strategy ensures
that its financial results and market positions are
linked through a balanced system of goals. They
can be different, as well as the methods of
achieving them differ. To develop a strategy, it
IS necessary to develop the mission of the enter-
prise (i.e., a vision of the future). Then conduct
a strategic analysis, select priority areas of de-
velopment and determine strategic goals in
terms of customer and owner satisfaction, pro-
cess and personnel efficiency. After the strategic
goals are defined, it is important to formulate
the tasks set for the management accounting
system and determine the information needs of
management that fully reflect the individual
characteristics of the business, the competitive
situation, the strategy of the Enterprise, etc. [3,
p.436].

A management accounting system that can
be adapted to the conditions of a particular en-
terprise should be selected or developed based
on the goals and capabilities of management.
On the one hand, it should record the implemen-
tation of tasks set at all stages of planning, and
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on the other hand, it should accumulate data for
making decisions, creating forecasts and devel-
opment models. The essence of management
accounting consists in integrating the system of
accounting for income and expenses, rationing,
planning, control and analysis of information for
operational management decisions and model-
ing of accounting for costs and income at enter-
prises with different organizational structures,
taking into account the influence of external
factors that are constantly changing [4, p.50].

The efficiency of using the management
accounting communication system will signif-
icantly increase when creating an integrated
automated planning and accounting system
that uses actual data to monitor the implemen-
tation of planned indicators. Such a system
allows you to coordinate the planning and
accounting processes, speed up the procedure
for forming plans, increase the efficiency of
making managerial decisions, form a single
regulatory and reference base for drawing up
plans, and carry out their prompt adjustment.

So, management accounting is an integral
part of the management process and provides
information that is important for strategic
planning of future operations of the organiza-
tion, monitoring its current activities, opti-
mizing the use of resources, evaluating the
effectiveness of activities and reducing sub-
jectivity in the decision-making process.

The management system of a modern en-
terprise involves the organization of man-
agement accounting by structural divisions
and functional subsystems of the enterprise.
At the same time, the urgent task is to devel-
op methodological recommendations for cre-
ating and implementing the concept of a man-
agement system that would ensure the effi-
ciency and reliability of a modern enterprise
at every stage of its life cycle.

Management accounting is very beneficial
and hence is being used widely now. The
benefits are as follows:

- Planning. In management accounting,
the financial information and non-financial
information is presented at regular intervals
say weekly, fortnightly to the manage-
ment. This presentation includes forecasts,
budgets, and in-depth analysis. Hence it as-
sists the management in planning the business
activities.

- Decision making. Since management
accounting presents various charts, forecasts,
and analysis the management uses it for deci-
sion making.

- ldentify early signs of problems. If a
product is not performing well the manage-
ment can identify it early on as the accounts
are presented at regular intervals. This will
aid in overcoming the constraints early on and
avoiding future losses.

- Strategic management. Based on the in-
formation presented in management account-
ing, the management can make decisions
about continuing a product or modifying the
sale strategy. Since management accounting
is not regulated by any law, the management
can decide the areas that require more analy-
sis, investigation and accordingly draw up
strategies [5].

When implementing a management account-
ing system, the question always arises who
should be engaged in management accounting
and whether it is necessary to create any new
structures, for example, the management ac-
counting department. There is no clear answer
here. Each company chooses the path that is
most suitable for it.

We consider the option of organizing man-
agement accounting within the existing financial
and Economic Service to be very promising.
You can create an analytical center or a group of
various analysts from already working special-
ists. Quite often, the following option is used: in
each division, employees (or a group of em-
ployees) are selected who are responsible for
maintaining management accounting in their
own area.

It is very important to create a system of
monitoring the achievement of the levels set in
the balanced scorecard, and at the same time
establish the personal responsibility of depart-
ment managers for their implementation. In the
process of optimizing the organizational struc-
ture, the principles of interaction are formed,
both between divisions within the enterprise and
between enterprises outside [6, p.212].

When developing an organizational structure,
first of all, targets and criteria for its improve-
ment are determined. The structure of adminis-
trative and functional subordination is formed
[7, p.100].
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A rather difficult stage is the distribution of
areas of responsibility and functional responsi-
bilities between departments and employees.
The developed structure should ensure infor-
mation interaction of departments.

The main organizational documents that rec-
ord changes should be regulations on the organ-
izational structure and job descriptions that re-
flect the distribution of functional responsibili-
ties of employees. The results of this stage are
the determination of the organizational structure
of the enterprise, the main components of its
blocks, their functions and areas of activity, as
well as the Coordination of the basis of structur-
al decisions for building a management account-
ing system [8, p.183].

The last step will be to identify financial re-
sponsibility centers within the enterprise, classi-
fy them and distribute them by level. By allocat-
ing responsibility centers, the enterprise will
follow the path of decentralizing management,
when business units gain independence in mak-
ing operational strategic decisions.

The main goals of management decentraliza-
tion are to improve the quality of management.
It is very important that the line manager will
have the right to independently, without the
consent of the management, quickly make deci-
sions on certain issues and for a certain amount
of money. This increases the efficiency of busi-
ness management, because the division manager
has more information about local conditions to
make decisions, while their activities become
more motivated and there is an opportunity to
take the initiative. Giving managers responsibil-
ity contributes to the development of managerial
skills. And most importantly, senior manage-
ment can focus on strategic management tasks
[9].

Thus, the financial structure divides the or-
ganization not into divisions that perform any
functions, but into responsibility centers-
structural divisions that are endowed with the
necessary resources and carry out economic or
other activities in accordance with their rights
and obligations. The efficiency of the Centers is
determined by comparing planned and actual
indicators. Within the framework of the ac-
counting system, budgets are built for Respon-
sibility centers and their implementation is
evaluated. This allows you to clearly track funds
and control the sources of income and expenses.

Such detailed accounting allows you to evaluate
the company's activities as objectively as possi-
ble.

Responsibility centers are divided into [10,
p.148]:

- profit center-a division that earns profit.
The head of this center is responsible for in-
come and expenses, therefore, for the result of
the activities of this division;

- Investment Center — a division that intro-
duces new types of business or innovative pro-
jects;

- cost center - a cost division that serves other
responsibility centers. The head of this center
can only control expenses. Cost centers are
funded by profit centers and their expenses.
There are often centers of Regulatory (for ex-
ample, production workshops) and management
costs (for example, the management apparatus);

- revenue Center-a center whose management
is responsible only for generating income, that
is, it has the ability to control and influence
prices and the volume of activities (for example,
the sales department, if it really controls prices
and volumes).

The structure of responsibility centers pro-
vides for their distribution by management lev-
els (first-level, second-level responsibility cen-
ter, etc.), depending on their subordination,
goals, and control.

But it is necessary to mention the disad-
vantages of decentralizing Management, which
are expressed in duplication of functions, inat-
tention to the activities of other departments,
and the likelihood that the division manager will
make incompetent decisions that will negatively
affect the financial result. The reasons for un-
successful decisions may be inconsistency of
the goals of the entire enterprise and an individ-
ual division, as well as insufficient information
that would allow division managers to deter-
mine the impact of their activities on other divi-
sions.

We Dbelieve that these shortcomings are being
corrected by the introduction of a balanced
scorecard.

Based on the practice of implementing man-
agement accounting, we can say that the main
problem is the lack of clear strategic goals. If
the goals are not defined, this leads to an incor-
rect definition of the tasks to be solved. Often
there are cases not only of the lack of a single
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regulatory framework at the enterprise, but even
a single terminology. There is a need to choose
the right project manager. A big problem is the
incorrect distribution of roles. Competent work
with personnel is very important, because the
introduction of Management Accounting leads
to the appearance of additional functions and
job responsibilities, which causes staff dissatis-
faction. Unrealistic goals and deadlines are of-
ten set, and poor project planning and documen-
tation may be possible. The project may not be
successful due to the lack of existing monitoring
mechanisms. There are cases of unreliability
and untimely provision of information, and even
deliberate falsification of data [11, p.38]

In one form or another, these components of
the management accounting system exist today
in almost any domestic enterprise. The infor-
mation component of the system is particularly
relevant. However, this system is often frag-
mented and not formalized [12, p.11].

The main direction of forming effective
management accounting is to use only those
data that are really necessary for making timely
and realistic management decisions. At the same
time, it is advisable to use foreign experience
and use international standards more actively.

In our opinion, when adapting management
accounting to international standards, it is nec-
essary to take into account the following nuanc-
es:

- advantages that the management accounting
system will provide in accordance with interna-
tional standards for analyzing the company's
financial and economic activities;

- the effect of using it, which consists in sav-
ing resources (financial, time, Labor, infor-
mation) due to the standardization of infor-
mation flows in accounting and management
accounting systems;

- expenses for the development, implementa-
tion and subsequent operation of the accounting
system - they should not exceed the effect of
using this system.

In the implementation of operational tasks of
enterprise cost management, the powers of
managers of individual responsibility centers
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