3. Pommuno B.I. Innomamii B OankiBebkin cdepi / B.I. Pommno // AnamitTumnO-
iHpopmaniiinuii xxypHan "Cxin". EkoHomiuni Hayku. — 2017. — Ne2. — C. 15—20.

Bosk I.B., ctygenTka

HayxoBwuii kepiBauk: llIkBups H.O.,
K.€.H., IoLeHT, TaBpiiicbkuii JepxaBHUN
arpoTEeXHOJIOTIYHMI yHIBEpCcUTET iM. JMuTpa
MoTopHoro, M. Memnitonosnb, Ykpaina

3ACTOCYBAHHSA METO/Y AHAJII3Y IEPAPXIN 1JIS1 BUBOPY
TOBAPHOI CTPATETII MIAIPUEMCTBA

BaxxnuBUM 1HCTPYMEHTOM MapKETUHIOBOI JISJIBHOCTI MIANPUEMCTBA € TOBapHa
cTpateris. ToBapHa cTpaTerisi Mae €KOHOMIUHE 1 colllaJibHE 3HaueHHs. ExoHomiuHa
BAXKJIUBICTD MOJISTAE B TOMY, 1110 pO3poOKa e(heKTUBHOT TOBApHOI CTpATErii T03BOJIUTH
MIIIPUEMCTBY BHKUTH B YMOBax >KOPCTKOI KOHKYPEHIli 1 CTaTh YCHIIIHUM. 3
COIIAJIBHOTO OOKY YNpaBIIIHHA aCOPTUMEHTOM (POPMYE Y CIIOKUBAYIB CMaKU, OTPEOH,
1 HaBIMaKW, CMaKW 1 MOTpPeOU CIOKHUBAYIB Jy>KE€ BIUIMBAIOTh HAa TOBApHY CTPATETIIO
nignpuemMcTia [2].

KitouoBuMm etanom (popMyBaHHSI TOBAPHOI CTpATETIi € MPUIUHATTS CTPATErTYHOIO
YIPaBIIHCHKOTO PIIIEHHS MO0 BUOOPY HOBOI NPOIYKIIi, BUPOOHHUIITBO SIKOT OyJe
e(EeKTUBHUM Il MiANpUEMCTBA. JlJIsi IbOIrO BHUKOPUCTOBYIOTHCS HE TUIBKH KIJIBKICHI
METO/IY, ajie 1 3HaHHs 0aratbox (haxiBI[iB, CACTEMHO-aHAJITUYHI JOCIIIKEHHS, METOIU
MOJICTIIOBaHHS. YHIBEPCAIbHUM MAaTEeMATUYHUM 1HCTPYMEHTOM [IJIsi LBOTO € METOJ
aHamizy iepapxiit [1].

Pe3ynbraT MOPIBHSUIBHOTO aHalli3y METOJIB BHOOPY PpIlIEHh TMOKa3ald, IO
METOJ aHali3y lepapxii Moxe OyTH BUKOPUCTAHUW SK I1HCTPYMEHT CHCTEMHOTO
IIXOMY 10 IPUHHSATTS PIIICHHS CKIQIHUX O13HEC-TIpoOJIeM, TaK SK JI03BOJISIE MiAIOpaTH
TaKuil BaplaHT PIIICHHS, KWW OUIbINE MiIXOIUTh MIAMPUEMCTBY 3 TOYKH 30pYy HOTO
PO3yMIHHSI 1 BUMOT J0 JaHOi mpoOiemMu. Meron aHamizy iepapxiii CTPYKTypye 1
parioHam3ye CKIaaHy rnpobiemMy y BUTIIAII iepapxii. KopeHeBuM eaemMeHToM iepapXxii €
MOCTaBJIeHA METa, HIDKYE MEPEepaxoBYIOThCS KPUTEPii, 3a AKMMH B MOJAIbIIOMY Oyje
3niiicHeHO BuOIp pimeHHs. HacTynHuMm piBHEM € TmiepepaxyBaHHsS OOpaHuX
anbrepHatuB. [licig moOynoBu iepapxii BU3HAYAIOTHCA MPIOPUTETU ii €JIEMEHTIB 3a
JOTIOMOT'OK0 METOIy MapHUX MOPIBHAHB: BUAUISAIOTHCS MATPUILIS OPIBHIHB KPUTEPIiB Ta
MaTpulll TOpPIBHSHb aJbTEPHATUB 3a KpuTepisMu. Jlanmi npoBOAUTHCS mHepeBipka
CYJI’K€Hb Ha y3TOJIKEHICTh (KOXHE CYJIKEHHS Ma€ JOTPUMYBATUCA HEOOXigHA YMOBA -
CTaBJICHHS Y3TO/KEHOCTI Mae Oytu wmeHme abo popiBHooe 0,1). Pesympratom
3aCTOCYBaHHS METOJly aHali3y i€papxiii € KUIbKICHA OIliIHKAa aJIbTepHATHB, BUOpAHUX
MIATPUEMCTBOM. UMM BUIIE OIIHKA aIbTEPHATUBH, THM JaHa ajJbTEepPHATHBA KpaIle IS
BHPIIICHHS ITOCTABJICHOTO 3aBIaHHS [3].

3acTocyeMO METOJl aHami3y iepapxiil ajii BHOOPY OBOYIB, SKi KOPUCTYIOTHCS
BEIIMKUM Ta CTiliKuM momutoM Ha npukiagi TOB «A® Ykpainay MeniTonoibchbKoro
paiiony 3amopi3pkoi objacti. [Topsimok 3acTocyBaHHS METONy aHaNI3y 1€papxid miis
TOB «A® Ykpaina» mnojsirae B HaCTyITHOMY:
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- BUBHAYCHHS OI[IHOYHUX KPUTEPIiB 1Ji1 BUOOPY BHU/IIB OBOYIB,;

- moOyZ0Ba AKICHOI MOAENi MpoOJieMy y BHUIJISIAL i€papxii, M0 BKJIIOYAE METY,
aIIbTepHATUBHI BapilaHTHU JIOCITHEHHS METH 1 KpUTEPIT 7S OLIHKH SIKOCTI albTepHATHB;

- (hopMmyBaHHSI MaTpUllb MapHUX TMOPIBHIHB ISl BCIX PIBHIB i€papxii: MaTpullb
MapHUX TOPIBHAHb KPUTEPIIB OJHOTO PIBHSI MK COOOI0, KPUTEPIIB HUKHBOTO PIBHS
II0JI0 KPUTEPIiB BUILIOTO PiBH 1 aJIbTEPHATUB IIOAO0 KPUTEPIiB;

- O0YMCIIeHHSI BEKTOPIB JIOKAJIBHUX MPIOPUTETIB JJISl KOXKHOI MATPHUIl MapHUX
MOPI1BHSHB;

- OL[IHKA CTYIIEHS Y3TOJKEHOCT]I MaTPUILlb NAPHUX NOPIBHSHb;

- BU3HAUEHHS JIOKAJIbHUX MIPIOPUTETIB AJITEPHATUB 3a KPUTEPISIMHU;

- CHHTE3 IIOOAJIbHUX MPIOPUTETIB aJIbTEPHATUB LUISIXOM JIHIAHOI 3rOpTKU
OpPIOPUTETIB €JIEMEHTIB Ha l1€papxii 1 NPUHUHATTSA PIIIEHHS Ha OCHOBI OTPHUMAaHUX
pe3yJIbTaTIB.

VY SKOCTI albTepHAaTUB OYylyTh BUCTYNATH HACTYIHI KPUTEPIi, K1 BIUIMBAIOTh Ha
MOMUT — CMAaKOBI SIKOCTI1, €KOJIOT1YHICTh, BITYUM3HAHUI BUPOOHUK, CBIXKICTh MPOIYKIIIi,
niHa. B pe3ynbrari BUXiJHA 3a7ada MOXe OyTH NMpeACcTaBjieHa y BUIJISAI HACTYIHOI
1epapxii (Tabmuus 1).

Taomung 1
BuxiHi JaHi Juist aHali3y 1epapxii

Kpurepii AJIbTEpHATUBH
K1 CMaKoBi SIKOCTi Al [Tomigopu
K2 Exosoriunicth A2 - Oripku
K3 BiTun3nsiHuii BUPOOHUK A3 Kanycra
K4 CBIXICTh NPOAYKIIT A4 [{uOyns pimyacra
K5 [lina

Jlxepeno: BiIacH1 JOCIII>KEHHS

3a 10MOMOror METOAY aHami3y lepapXiil BUBHAUWIIM, 110 HANOUIbII BayKJIMBUMU
KpUTEPIsIM TIPU BUOOP1 OBOYEBOT MPOYKIIIT CHIOKUBAYAMU € CBIXKICTb, 1[IHA Ta CMAaKOBI
SIKOCTI.

CdopmyBaBlIM 3 OTpUMaHUX HOPMOBAaHHUX BIJIACHUX BEKTOPIB MAaTpPHUIb
MOMApHOTrO MOPIBHSAHHA aJbTEPHATHB MATPHIIIO, TOMHOXHUBIIM i1 Ha BJIACHUWA BEKTOP
MaTpUlll TONAPHOIO TMOPIBHSAHHS KPUTEPIiB 100 TOJOBHOIO KpUTEpPilO, 1

MIPOHYMEPYBABIIN OTPUMaHUI BEKTOp B pe3yibTaTi oTpumanu 3HadueHnns: 0,365; 0,280;
0,182; 0,093 (tabmurs 2).

Tabmani 2
Pesynbratu anamnizy iepapxii
Bektop
[Tpoayxis K1 K2 K3 K4 K5 rI100aJILHOTO
PUOPHUTETY
ITomimopu 0,23 0,21 0,20 0,27 0,19 0,280
Oripku 0,42 0,31 0,29 0,29 0,61 0,365
Kanycra 0,12 0,27 0,21 0,14 0,06 0,182
[{nOyns pimyacra 0,10 0,21 0,17 0,12 0,01 0,093
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Otxe, B pe3yibTaTl 3aCTOCYBaHHS METOJY aHaJi3y 1€papxiii BU3HAYMWIIU, IO
HaANO1IIBIIT KOHKYPEHTOCTIPOMOXKHOIO Ta peHTa0EIbHOIO IPOAYKII€I0

TOB «A® VYkpaina» € Oripku Ta MOMiJIOpH.
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JOCJII)KEHHSI TA OBTPYHTYBAHHS CTPATETTi PO3BUTKY
MIAIMPUEMCTBA

3apyOibkHa TIpaKTUKa JISUIBHOCTI OI3HEC-CTPYKTYp B PHHKOBUX yMOBax
3aCBIAUYE, 1110 KIHIIEBOIO LIJUTIO CTPATETIYHOTO TUIAHYBAHHS Ma€e OyTH CTalMil pO3BUTOK
MIANPUEMCTBA, IO BKJIIOYAE HE JIMIIE OTpUMaHHSA NpUOYTKIB, a U pPO3IIMUPEHHS
BUPOOHUIITBA, MOKPAIIECHHS COIIAIbHOTO 3aXUCTy MPAaIIOIYHUX, PO30yI0BY MICIEBOI
iHGpacTpyKkTypH, Tomo. ToMy, Haa3BUYalHO AakKTyaJlbHUM € BUKOPHCTaHHS
CTPATEr1yHOr0 TUIAHYBAHHS 3 METOI0 ajanTallii MiJIpUEMCTBA A0 MIHJIMBUX PUHKOBUX
YMOB, 3a0€3M€UeHHs 10ro yCmiIHOro (PYHKIIOHYBaHHS Ta KOMILJIEKCHOTO PO3BUTKY B
paMKax IEBHOI IPOMAJIH.

Huni ngana mpobGnema JeTalbHO BHUCBITIIIOETHCS B HAYKOBUX IMpalsiX TaKHUX
BueHux, sk B.Il. buxoBuenko, C. M. bonnapenko, B. B Kuxapesa, M. C. Kpouak,
JI. T' Jlinna, JI. B Omiitauk , O. O. Opnosa, 3. €. lllepmHaboBa, Ta BUYEHUX 3 KpaiH
ommwkupboro  3apyoixoksa:  O. C. Bixancekmii, B. C. Eppemon, A. b.Inpicosa,
T. I1. JIro6anoBa, P. A. ®darxyTaiHOB TOIIO.

[Ipote y cydyacHMX yMOBax TINMEPKOHKYPEHIlli Ta HAA3BUYANHOI JUHAMIYHOCTI
3MiH 30BHIIIHIX (haKTOPIB CEpPEeOBUINA MISUTBHOCTI MIAMPUEMCTBA, MIAXOAU MO0
dbopMyBaHHsS 1 peaiizallii pamioOHAIBHOI CTpaTerii Jjisi KOHKPETHOTO Oi3HEeCYy MaroTh
OyTH aJanTUBHUMHU Ta IIBUJKO 3MIHIOBATHUCH B 3aJI€KHOCTI BiJl YUHHUKIB BILUTUBY. ToMy
nUTaHHA OpMyBaHHA Ta peajizallii cTparerii O13HECY € Ha/3BUYAHO aKTyaJIbHUM Ta
MOTpeOye MOAATBIIOTO AOCIIIKEHHSI B KOHTEKCTI KOHKPETHOTO MiANMPUEMCTBA.

OG’eKTOM JOCIHIIPKEHHSI € BUPOOHUYO-TOCIOJApPChKa MisUIbHICTh TOBApHUCTBA 3
00OMEKEHOIO BIAMOBINANBHICTIO « EHTEmpaii3y.

[IpeamMeTOoM MOCHIIKEHHS € TEOPETHYHI Ta METOAWYHI AacCHeKTH MPOIecy
CTPATEriuHOro IJIAHYBaHHS B yMOBaX €KOHOMIUYHOT HEBU3HAYEHOCTI.
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