KpyrikoBa A.O.
I'pyna — 1 IMBMK
TaBpiicbKHil T1ep)KaBHUN arpOTEXHOJIOTIYHUM YHIBEPCUTET

HayxoBwuii kepiBHUK — K.€.H., foueHT LkBups H.O.

PO3POBKA TOBAPHOI CTPATEI'TI HIJITPUEMCTBA COKOBOI
TAJTY3I

Po3pobka crparerii mianpueMcTBa € HEOOXITHOIO YMOBOIO HOTo YCHIITHOTO
PO3BUTKY Y JTOBIOCTPOKOBIH nepcrnekTrBl. be3CyMHIBHO, 1110 TUIBKU CTpaTEerivHi LI
BU3HAYAIOTh HAMIPSIMKK PO3BUTKY MiANMpUEMCTBA. BaxnBo i Te, 10 B X011 pO3pOOKH
cTpaterii GopMyeThCcsi MiCisl OIANPUEMCTBA, 1T, MapKETHUHIOBa, I1HBECTHUIIIITHA,
KajpoBa nostituka [3].

AHari3 JmTepaTypHUX JHKEpel J03BOJIsE CTBEP/KYBATH, IO TOBApHA CTpATETris
- 1€ JOBIOCTPOKOBUN KypC TOBApHOi MOJITHUKH, PO3PAXOBAHMA HA TMEPCHEKTUBY 1
nepei0avyae BUPIMICHHS MPUHITUIIOBUX 3aBaHb [5].

Ha nam mormsia, 3aBAaHHSAMH TOBapHOI cTpaTerii € (opMyBaHHS TOBAPHOIO
ACOPTUMEHTY, WI0 3aJI0BOJIBHSIE yMOBaM 1 HUIAM mignpueMmcTBa. l[lpu 1pomy
BOXJIMBUN €JIEMEHT TOBApHOI CTpaTerii - JOBEICHHS TOBapy M0 CIOXKMBaua, SKE
MoJIsira€ 'y BHU3HAYEHHI HaMOUIbII NPUBAOJIMBOrO PUHKOBOIO CermMeHTy. Takum
9yuHOM, (OpMYyBaHHS TOBApHOI CTparTerii € OJHIEI0 3 OCHOBHUX (DYHKIIIH
CTPATEeriyHOrO YIpPaBIIHHSA, TOMY WO [JO3BOJSE HAa OCHOBI OIIHKA MOTPeO
CTIOKMBAYiB 1 CTBOPEHHS €(EKTUBHOTO TOBAPHOTO ACOPTUMEHTY IIiABHUIIUTH
PEe3yNbTATUBHICTD (DYHKITIOHYBAHHS MIAMPUEMCTBA

O0’ekTOM JOCHIDKEHHS € Tpouec (QOpMyBaHHS TOBAapHOi  cTpaTerii
TOB «Tpuna» MenmiTonoNbChbKOTO paioHy 3amopi3bKoi 00J1acTi, SKE € THUIIOBUM
NpEICTaBHUKOM  TIANPUEMCTBA JITAHOTO  PErioHy, fKe CIEUialli3yeTbCcsl Ha
BUPOOHUIITBI Ta peaizailii COKiB.

JlocmikeHHsT CBi4aTh TPO HEOOXIAHICT, Ta eQEeKTUBHICTh peam3altii

TOBapHOi CTpaTerii, sika nependayae po3MIMPEHHS TOBAPHOIO aCOPTUMEHTY, a came



BUPOOHUIITBO COKIB MPSAMOT0 BiKUMY. OCTaHHIM 4acOM BC€ OLIbINOT MOMYJISIPHOCTI
HaOyBalOThb COKHM TMPSMOTO BIDKUMY. Pe3ynbTraTé JOCHIIKEHHS CBig4aTh, PO
HE3HAYHY KOHKYPEHIII0 Ha PHUHKY COKIB MPSMOIro BIKUMY Ta iX HEBEIUKUN
ACOPTHMEHT.

[MinssmMu  po3poOku ToBapHoro crparerii ais TOB «Tpuna» e€: orpumaHHs
BHUCOKOSIKICHOT, OPTaHIYHOI Ta KOHKYPEHTOCIIPOMOXKHOT MPOIYKIIIT JIs pearizaiiii Ha
BHYTPIIIHBOMY pUHKAaX TMIBJACHHO-CXIIHUX perioHax YKpaiHu; pO3BUTOK 1
PO3UIMPEHHS BITYU3HSIHUX BUPOOHUYMX MOTYKHOCTEH; OTpUMaHHS MPUOYTKY Bij
pe3yabTaTiB BUPOOHMIITBA Ta pealizallli COKIB MPSAMOro BIHKUMY; OpraHizailis Ta
HaJaHHS HOBUX pOOOYMX MiCIlb; (POPMYBaHHSI IO3UTUBHOIO IMIIKY MIIPHUEMCTBA.

ACOPTHUMEHT COKIB TPSMOro BIIKUMY Oyiio cHOpMOBaHO 3 YypaxyBaHHSIM
HAasBHOCTI Ta BapTOCTI CUPOBHHHM JJIsl BAPOOHUIITBA COKIB, 3 OPIEHTALIIEI0 HA TOMMUT,
KOHKYPEHLIII0 Ta ICHYIOUMH acCOPTUMEHT Ha IUIAHYyEMOMY CETMEHTI pPHHKY.
HoBuHkamu njis puHKY, Ha KU TUIaHy€ BUNUTHU TIANPUEMCTBO € TUHHUM, S07Ty4HO-
rapOy3sHHUl, Ta MOpPKBSHO-10ay4yHUl cokd. Ha mnpoTsa3i mailOyTHiX 3 pokiB
MJIAHY€EThCS MOCTYMOBE 30UIBIIIEHHST 00CSITiB BUPOOHHUIITBA COKIB, 3araiom y 2021p.
o BigHomeHHIO 10 2019p. Ha 150T. 3rimHO pe3ynabTaTiB aHKETYyBaHHS, HAWOIIBII
MOMYJIIPHUMHU € COKH SOJYyYHUW Ta TOMATHHM, TOMY BOHHM 3aiiMalOTh HaMOLIbITY
MUTOMY Bary y CTpyKTypl BUpOOHMIITBA COKiB mipsiMoro Bipkumy TOB «Tpunay.

[lnanyeThcsl TakyBaHHsS COKIB B YIAaKOBKY yIakoBkM Bag-in-Box pi3HOI
MicTKocTi — Big 311 10 20051. B 3a1€KHOCTI Bl MICTKOCT1 YITAaKOBKH BiA0YBaTUMEThCS
MJIAHYBAaHHS KaHAIIB PO3MOALITY TOTOBOI MPOIYKIIIi.

VY Tabnui 1 HaBeAeHO pO3paxyHKU €PEKTUBHOCTI BUPOOHUIITBA Ta peaiizaiii
COKIB MpPSIMOTO BIJUKMMY 3 ypaxyBaHHsI BHUILJIAT OCHOBHOTO KPEAMTHOTO Oopry Ta
B1JICOTKIB 32 KOPUCTYBAHHS KPEAUTOM.

OmiH0Yl TOKa3HUKU e()EeKTUBHOCTI pealtizalilii TOBapHOi cTpaTerii Mo)KHa
3pobuTH BUCHOBKH, 110 y 2019p. mpubytok cxmame 608,9Tuc.rpH., peHTabeIbHICTh
BUPOOHMIITBA Ta MPOJaxy 30UIbUThCS Ha 29,lm.m. ta Ha 15,1,y 2021p. no

BiHOMmEeHHIO 710 2019p.



Tabnuys 1

EdexTuBHicTs peasizauii roBapHoi crparerii TOB «Tpuna»

IToxa3Hukm 2 019p. 2020p. | 2021p. | Bigxunenns (+/-)

IToBHa c06iIBapTICTh MPOYKITi, TUC.TPH 2275,3 2745,0 3230,6 9554
Bupyuka Binx peanizaiiii, TUC. TPH. 3184,1 4083,8 5264,0 2079,9
Banosuii mpuOyTOK Bij peami3allii, TUC.TPH. 908,8 1338,8 2033,4 11245

y T.4. Ha 1T. mpoayKInii 2462.9 3099,1 3917.,8 1454,9
Bumata ocHOBHOTO OOpry, THC.TpH. 140,0 140,0 140,0 0,0
BincoTku 3a KpeauT, THC.TPH. 159,9 124,7 89,5 -70,4
YucTuit npuOyTOK, THC.TPH. 608,9 1074,1 1803,9 1194,9
PenrabenbHiCTh BUPOOHUIITBA, %0 26,8 39,1 55,8 29,1
PenTtabenpHicTh mpoaaxy, % 19,1 26,3 34,3 15,1

Licepeno: pospaxosano asmopom

TakuM  YMHOM,  PpO3IMIUPEHHS  TOBAPHOTO  ACOPTHUMEHTY  MPOMYKIIil
TOB «Tpuna» 3a paxyHOK BHpPOOHMIITBA COKIB MPSMOTO BIIKUMY CIPHUSTUME:
30UTBIIEHHIO TOBApOOOIry B PETiOHI; y MEPCIEKTHUBI BUTICHEHHS IMIIOPTY Ha JTAHOMY
CEeTMEHTI PHUHKY; CTBOPEHHIO KOHKYPEHTHOTO CEpEIOBHUINA CEepel OMNTOBUX 1
pO3ApiOHUX TMPOMABIIIB COKIB Ha MICIICBOMY PHUHKY; CTBOPEHHS HOBHUX POOOYMX
Micib. Oprasizailisi Cy4acHOTO BHUPOOHMIITBA COKIB JO3BOJUTH 3a0€3MEYUTH
CHOKMBAYiB JAHOTO PETiOHY SIKICHOK MPOAYKIIE€I B OyAb-SKHl Yac pPOKY, TUM
CaMHM 3HAaYHO MOJIIIIMBIIN SKICTh 1 PIBEHB KUTTS IMOTCHIIIMHUX CIIOKHBAY1B.

Otxe, po3poOka TOBapHOi cTparerii B JaHWA dYac CTa€ OCHOBOIO
VOPaBIIHCHKOTO TIpoliecy. Y ChOTOJHINIHIM HecTaOUIbHIM (piHAHCOBIN cHUTyaril
MIIIPUEMCTBA 3000B's13aH1 HE TIIBKH pearyBaTH Ha TpaHCHOpPMAIIiIO0 30BHIIIHHOTO
cepelioBUIlla, a W MependayuTd 11 3MIHU, CBO€YACHO BXKHUBATH 3axoau. Tomy
(dhopMyBaHHS TOBApHOI CTpATETii € HANBAXKIIUBIIIOW YIPABIIHCHKOIO (DYHKITIEIO, TaK
AK HEOOXIJHO CTBOPUTH Ji€BI MEXaHI3MH CTPATEriyHOro IUTAHYBAaHHS, IO
JO3BOJISIIOTh ~ MIABUIIMTH E€KOHOMIYHY BijJady BIJ BHKOPHUCTAHHS PECypCiB

I ITPHUEMCTRA.
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