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IocTanoBka npo6Jiemu. BuHukHEeHHS B TIMOMHAX OyXraiaTepchbKOTo OOJIiKY yIMpaBliHCHKOI
CKJIAJIOBO1 3yMOBJICHO HEOOXITHICTIO IPUIHATTS YIPaBIIHCHKUX PIllIEHh HA OCHOBI iH(POpMAIIHOT
cucTeMH, 10 (YHKIIOHYE Ha SKICHO HOBOMY TE€XHIYHOMY piBHI, sIKa IOBUHHA CTAaTH CKJIAJ0BOIO
YACTUHOKO KEpYI4oi CUCTEeMH HIANpPHEMCTBA. Taka Kepyrda CUCTeMa IIOBHHHA BIANOBIATH
Cy4acHUM BUMOTaM MiAX0y 10 opraHizaiii o0miky. [Ipu nbomy BenuKy yBary HeoOXiTHO PUALTHTH
PO3LIUPEHHIO Ta MOCHJICHHIO PYHKITIH OyXTanTepChKOro 001Ky, BAKOPUCTAHHIO HOTO aHATITUYHOTO
MOTEHIIIaNy SIK OCHOBHOTO 1 JIOCTOBIPHOTO JpKepelsa ympaBiiHChkoi iHpopmarii. 1o, 6e3ymMoBHO,
CTaJIO IPUYMHOIO MOSIBU HOBOT'O BUJY OOJIIKY, SIKUI OTpUMaB Ha3BY «yNpPaBIiHCEKUN».

MeTo10 €TATTi € OCITI/DKEHHS CYTHOCTI YIPaBIiHCHKOTO OOJIKY, BU3SHAYEHHS HOTO MIcCIs B
OOJIKOBIM cHCTeMi Ta poJii B YIPaBIIHHI MiAIPUEMCTBOM. PO3risii TEOpeTUYHUX AaCHEKTIB 1
MPAKTUYHOTO BIIPOBADKEHHS YIMPABIIHCHKOTO OOJIKY Y MiSIBHICTh BITUYM3HSHUX ITIIPUEMCTB
HaOyBa€ NepUIOYEeproBOro 3HaYCHHS.

OcHoBHi MaTepiaju JocaiIKeHHsl. YTIPaBIiHCHKUI 00MIK — 1€ He TUIBKK 30ip 1 peecTpamis
iHdopmartii, ase 1 ii aHaMI3 Ta OILIHKA 3 METOIO OTPUMAHHS TaKMX JAHMX, HA OCHOBI SKHX MOJKIIUBE
YIIpaBITiHHSA M APUEMCTBOM, Hacamnepe oneparuBHe. [lepBuHHUI OyXranTepchKuii 00K € OJHUM
3 HaWOmpll BaXIUBUX Jokepen iHQopmamii sl yOpaBIiHCBKOTO  OOMIKY, MIPUYOMY
HaiiBiporigHimum. EneMeHTamMu CcHCTEMH YHpPaBIiHCHKOTO OOJIKY CiyXarh Horo o0’eKkTH i
B3a€MO3B’SI30K MIXK HUMM, SIKI PO3IJISAAIOTHCS 3 MO3MIINM BUKOPUCTAHHS Ta CIIOKUBAHHS PECYpCIB,
CIIBBiIHOIIEHHS BUTPAT 1 OTPUMAHMX PE3YJIbTATIB.

[insiMu yIpaBiiHCBKOTO OOJIKY €:

— HaslaHHs 1H(OpMaLIHHOI TOMOMOTH JIaHIll YIPaBIiHHS;

— KOHTPOJIb 1 MPOTHO3YBaHHsI BUTPAT;

— BUOIp HANOUTbII €PEKTUBHUX LUISIXIB PO3BUTKY MIAIPUEMCTBA;

— NPUMHATTS ONEPaTUBHUX YIPABIIHCHKHUX PILIECHb.

Cucrema ynpaBiiHCBKOTO 0OOJIIKY BKJIIOYa€e B ceOe Taki IMPOLECH: CTpaTeriuHe IJIaHyBaHHS;
OlEepaTUBHE IUIAHYBaHHS 1 TNPOTHO3YBaHHs;, OIOJKETYBaHHs; yNpPaBJIIHCbKAa  3BITHICTB;
YOpPaBIIHCBKUI aHami3; KOHTpOJIHT. [locTaHOBKa CHCTEMHU YNPaBIIHCHKOTO OOJIKY CIpHSE
BJJOCKOHAJIEHHIO BCHOT'O IMPOLECY YIPABIIHHS MiANPHUEMCTBOM, CTBOPIOE peabHI MOMIJIMBOCTI JJIs
Horo ontuMizarii.

BucHoBku. OTxe, ympaBliHCHKUI OOMIK € CKJIaJ0BOI0 YAaCTMHOK CHUCTEMH YIPAaBIiHHS
miagnpueMcTBoM. BiH mnokiukanuid 3abe3neuntd  ¢GopMyBaHHS 1HMopmamii g TPURHATTS
ONTUMAJIBHUX YIPABIIHCHKUX pillleHb MpH 31MCHEHHI: KOHTPOJIO e()EeKTUBHOCTI IMOTOYHOT
JISUTbHOCTI OpraHi3allii; MjaHyBaHHS CTparTerii 1 TaKTUKHM 3A1MCHEHHS KOMEpLIMHOI NisNIbHOCTI,
ONTUMI3aIlil BHUKOPUCTaHHS MaTepiaibHUX, TPYIOBUX 1 (DIHAHCOBUX pecCypciB MiANPHUEMCTBA;
BUMIPIOBAaHHS Ta OI[IHKM €(QEeKTUBHOCTI TOCHOJApIOBAaHHS, BHSBJICHHS pIBHS peHTa0eIbHOCTI
OKpeMHUX BH[IB NpPOAYKI; CHpsAMYyBaHHS BIUIMBY Ha XiJ BUpOOHMITBa 1 peamizauii 3 MeTOIO
NPUUHATTA e()EeKTUBHUX YIPABIIHCHKUX PIIICHb.
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