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OCOBJINBOCTI BITPOBA/IVKEHHA ESG-IIIAX0AIB
BITYU3HAHUMU KOMITAHISIMH B YMOBAX BIMHU

KopnopatuBHa couiasnbHa BignoBiganbHicTe (KCB) crana
HEBiJ'EMHOI0 CKJIaZ0BOI0 Cy4acHOro 6i3Hecy, CIpUsSIYX peasizalii
Lineir cranoro po3Butky (LICP), 3aTBepmxenux OOH [1]. Bona
BijoOpaka€e NparHeHHs KOMIAHIA BpaxOBYBaTH  COILiiaJibHi,
€KOJIOTI4YHI Ta eKOHOMIiYHI acneKTH CBOE€l AisgabHOCTI. [lopsap i3 KCB
Jlefiasii Gi/IbIIOro NoWKWpeHHs HabyBatoTh niaxoau ESG (ekosiorivyHe,
colliaJibHE Ta KOPINOPAaTUBHE yNIPaBJiHHS), AKi JJ03BOJISIIOTb CUCTEMA-
THAYHO OILiHIOBAaTH BHECOK MiZITPUEMCTB Yy cTajsie ManbyTHE [3]. BoeHHi
Jlil Ta IXHI HeraTUBHI €KOJIOTIYHI U colliaJibHI HACAIAKU CIOHYKAKTh
KOMIaHii 10 BnpoBakeHHS ESG-paKTUK i neperysay TpaaullinHUX
MeTO/IiB ynpaBJiHHA. JloTpuMaHHa npuHUUIIB ESG cTae KJi1040BUM
dakTopoM /il Ha/MaroJXeHHs MiKHapoAHOTO MapTHepCTBa Ta
3aJIy4YeHHA [0 NPOoLeCcy NiCIABOEHHOTO BiIHOBJEHHA YKpalHU.

BiTyu3HsaHI KOMMaHII TaKoX [JEMOHCTPYHOTb 3pOCTAlOYUH
iHTepec [0 BIpoBa/PKeHHd INpakTUK ESG y CBOW [iJIbHICTb.
[nTerpauia ESG-nmigxoziB Hajae MNiANpUEMCTBAM KOHKYPEHTHI
nepeBaru Ha pUHKY Ta CIIPUSE 3aJy4YeHHIO iIHBECTULLIMHUX PeCypCiB.

3anpoBamkeHHsa ESG-craHgapTiB € KIIKOYOBHM €JIeMEHTOM
cTparerii YkpekciMbaHKy, 110 3abe3nedye HWOTro aJalTHUBHICTb [0
30BHIIIHIX BUKJIMKIB, 30KpeMa 0 HACJiJKiB BiMHH, a TAKOX CIIPHUSE
PO3LIMPEHHIO CIiBNpali 3 MDKHAapOAHUMU (QPiHAHCOBUMU OpraHi-
3angigmu (M®O).

Ak equHrMN QiHAHCOBUM areHT ypsaay YKpaiHu, YKpeKCciMOaHK
Bilirpa€e UeHTpaJIbHY poOJib y peaaidanii nporpamM MiXKHapOLHUX
diHaHCOBUX IHCTUTYLIiA Ta ypsAAOBUX iHiniaTuB. baHk BoJOJi€E
HEOOXi/JTHOK eKCHepTHU30K Y 3aJlydeHHi KaliTajly Ta po3pobii
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$iHaHCOBUX IHCTPYMEHTIB, BKJIIOYalO4YU JOBTOCTPOKOBI KpeJUTH, L0
Jlo3BoJilE HMoMy edeKTUBHO cniBnpauwsatu 3 M®O. [IpoTrsarom
2022-2023 pokKiB y paMKax CHIJIbHUX NpOrpaM i3 MiXKHapOJAHUMH
diHaHCOBUMM oOpraHizaliiMu YKpeKciMOaHK peasisyBaB NOHaj
200 KpegUTHUX IPOEKTIB, 3a/1yYMBILU PpiHAHCYBAHHS HA CyMy MOHAJ
220 muH ponapiB CHIA (6u3bko 9 Mapa rpH). Y auntHi 2024 poky
Mi)KHapoJiHe BuUAaHHA Euromoney Bifg3Hauuso YKpekciMbaHK
Haropogow Ukraine's Best Bank in ESG, miaTBepauBmiu #Horo
JigepctBo y cdepi crasoro po3BUTKy. Ha cborosHi 6aHK aKTHBHO
PO3BHUBAE BCi TPU KIOYOBI ckaoBi ESG: ekosioriyHuM, colia/IbHUU
Ta YIPaBJiHCbKUHM HAllPSAMKU.

BiiiHa, 1m0 TpuBae B YKpaiHi, 3yMOBJIIO€ cieliudiuHi BUKJIUKHU A1
aganTtanii ESG-nmiaxoniB [2]. ¥ npoMmy 3B’sI3Ky BapTO BUOKPEMHUTHU
HU3KY KJIIOYOBUX HanpamiB afantayii ESG-npuHoumnie B ymoBax
BOEHHOI'O CTaHY:

1. Exkousioriyna CTiMKIiCTb Ta BiTHOBJIEHHS JOBKIJIJIA
(Environmental). Peasnizanis nporpam ekoJioridyHoi peabiniTarii,
OL|iHKa BIIJINBY BOEHHUX /JIil HA CTaH HABKOJIMILIHbOT'O Cepej0BHUIILA T
pPO3pO0JIEHHS CTpaTEerik KOTo BiJJTHOBJIEHHS.

2. CouiasnbHa BianoBiganbHicTb (Social) — miaTpUMKa nmoctpax-
JlaJIMX CIHIJIbHOT, CTBOPEHHS Oe3Me4YHUX YMOB Mpali, y4acTb ¥y
ColliaJIbHUX iHILiaTUBaxX HA MiClleBOMY PiBHI.

3. KopnopaTuBHe ynpaBisiHHS Ta npo3opictb (Governance) -
3abe3ne4yeHHs1 epeKTHUBHOr0 KOPNOPATUBHOIO yIIPaBJAiHHA B yMOBax
BOEHHOTO0 KOHQJIIKTY, NPOTHJIA KOpYMIii, JOTPUMaHHS E€TUYHHUX
CTaHAAPTIB BeJleHHS Oi3HECY.

ApanTtanisga ESG-cTaHzapTiB B yMOBax BOEHHOTO KOHQJIKTY
NoTpebye BpaxyBaHHS 0COOJUBOCTEN HECTADIJIBHOTO CepeloBHINLA TA
KpHU30BUX cuTyalii. KoMnaHil MalOTh OpiEHTYBaTHUCA HAa NPUHLUIIHA
30a/1aHCOBAHOr0 PO3BUTKY, MiHIMi3yBaTH HEraTUBHUM BIJIUB CBOEI
JiAJIbHOCTI Ha COLLa/IbHO-eKOHOMIYHY CHUTyallil0 Ta aKTHUBHO
NiATPUMYBATU CYCIUJIbHI iHILIaTUBH, CIPAMOBAHI Ha NOJO0JaHHA
HaCJIiKiB BiiHU [4].

JleTanizoBaHUM MJaH ajanTauii Ta BrpoBamkeHHd ESG B
YKpalHCbKUX KOMIIAHiAX B yMOBax BiMHHU MOXe BUIJALATH
HACTYIIHUM YUHOM:
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1. ®opmyBaHH# cTpykTypu ynpaiiHHA ESG. [lnsa epekTrBHOrO
BnpoBakeHHsI ESG B yMoBax BOEHHOr0 KOHQJIIKTY HEOOXigHA YiTKa
KOOpJIMHAIihHA CTPYKTypa. OCHOBHI KPOKHM LIbOT'0 €Tany: CTBOPEHHA
BiZIMOBIJAJILHOTO OpPraHy: yps/ abo BiANOBiiHE MiHICTEPCTBO POPMYE
KOMIicilo, cneniajisoBaHUM BiAJiJ abo MikKBijoM4y rpyny 3 NUTaHb
ESG; npu3HayeHHA KepiBHOro CKJaJy: 3ajJy4YeHHs eKCIepTiB 3
€KOJIOT'1], COLjaJIbHOI MOJIITUKHU, KOPIIOPATUBHOI'O YIIPaBJIiHHA Ta
€KOHOMiKM; BU3HauYeHHs1 QYHKIIiK Ta MOBHOBAXXEHb: CTPYKTypa MaE
BimoBigaTu 3a po3pobky ESG-cTparerii, KoHTpoJib il peasnisanii Ta
B3a€EMO/Ii10 3 6i3HECOM | Mi>KHApPOJHUMHU MapTHEPAMH.

2. OuiHka Ta aHaJji3. Ilepes po3po6Kow cTpaTerii HeOOXigHO
IIPOBECTU KOMIJIEKCHY OL|IHKYy CHUTYyalil: OL[IHKa €eKOJIOTIYHOro
BILJIMBY: aHaJli3 HAC/AiIKiB BOEHHUX [AiMl [/l JOBKiJIsS (3a0pyAHEHHS
BOJIY, I'PYHTIB, 3HUIIEHHS JIiCiB, pajianiiiHi Ta XiMiuHi 3arposu);
aHasii3 coljiasibHOI CUTYyallii: BUSBJIEHHS OCHOBHHUX MpobJsieM y cdepi
3aWHATOCTI, COIiaJIbHOTO 3aXUCTy, CTAHYy T'POMAJITHCBKOTO CYyCHiJb-
CTBa, TYMaHITapHUX KPU3.

3. Po3pob6ka ESG-cTpaterii. Ha ocHOBi nmpoBejieHOro aHali3y
dopmyeTbecsi crpaTeris ESG: BH3HaueHHS1 KJIKYOBHUX HaMNpsMKIiB:
€KO0JIOTIYHe BiTHOBJIEHH, COllilajibHa NiATPUMKA HaceJIeHHH, pO3BU-
TOK CTIMKOr0 KOPIOPAaTUBHOIO yIpPaBJiHHA; PO3p00Ka KOHKPETHHUX
1iJiel: HanpukJaaj, 3MeHuleHHss BUKUAIB CO, Ha 20% 3a 5 pokiB,
ctBopeHHs 100 000 HoBuxX po6ouyux Micub y cdepi BiHOBJIEHHS
iHQpaCcTpyKTypH; BOPOBAIKEHHSI MeXaHi3MiB OIL[iIHKA ePEKTUBHOCTI:
po3po6ka KPI g5 koxkHoro ESG-HanpsiMKy.

4. BnpoBamXeHHS Ta HOpPMAaTUBHE peryaoBaHHA. [ epeKTUB-
Hol peasnizanii ESG-iHiniaTuB HeoOXigHIi 3MiHM y 3aKOHO/AaBCTBI:
pPO3p00OKa HOBHUX €KOJIOTIYHUX CTaH/IapTiB: CTBOPEHHS 3aKOHOAABYO1
6a3u AJ1d OLiHKU €KOJIOTIYHOT'O BIJIMBY BiMCbKOBUX [ik, CTAHJAPTH -
3alisl MPOLeCiB BiJHOBJIEHHS JOBKIJJISA; pedOpMYyBaHHA COLiaIbHOTO
3a0e3ne4YeHHsl: 3MiHM B TPYAOBOMY 3aKOHOJAABCTBI W00 3aXHUCTY
MO0iJi30BaHUX INpalliBHUKIB, MiATPUMKa MaJlor0 Ta CepeJHbOro
6i3Hecy; ppo30piCTh KOPIOPATUBHOTO YNPaBJiHHS: 3alpOBa/P>KEHHS
MexaHi3MiB 3BiTHOCTI npo ESG-Ais/JibHICTH KOMIIAHIM, aHTUKOPYII-
LIiMHI 3ax0/1H.

5. MoniTopuHr Ta 3BiTHicTb. KoHTpoJsib BnpoBamkeHHs ESG-
cTpaTerii 3abe3neydye crnernjiajbHa CUCTEMAa MOHITOPUHTY: PO3poOKa
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MeXaHi3MiB KOHTPOJII: CTBOPEHHSA He3aJIeXXHUX HarJIAL0BUX OpraHiB
Ta aHaJiTUYHUX L EeHTpIiB; peryJspHa 3BITHICTb [5]: 000B’sA3KOBe
nogaaHHda ESG-3BiTIB KOMIIQHIAMU Ta /[iepKaBHUMU YCTAaHOBAMUY;
BIAKPUTICTh [JAHUX: [AOCTYIl TPOMAJACbKOCTI A0 3BITHOCTI JJi4
MiABULLEHHA JOBIpHU.

6. CHiBpoOITHHUITBO 3 MIKHAapOJHMMHU oOpradisauisgsmu. /[as
epeKTUBHOrO BnpoBakeHHA ESG HE0OXiHO 3a/1ly4yaTH Mi>KHApOAHY
flonoMory: ¢iHaHCOBA MiATPMMKA: OTPMMaHHSA TPAHTIB Ta KPeAUTIB
BiJ Mi>kHapoaHUX piHaHCOBUX iHCTUTY LM (CBiTOBUM 6aHK, MB®, EC).

7. TloctintHe BHockoHasieHHA. ESG-cTpareria Mae JAuMHaMi4HO
aJlafiTyBaTUCA A0 3MiH: OLiiHKa epeKTUBHOCTI 3axO0/iB: peryJisipHi
aHaJIITUYHI 3BIiTH Ta OL{iHKA pe3yJIbTaTiB; KOPUT'YBaHHA MiJXO/IB:
BHECeHHs 3MiH BiJIMOBiIIHO [0 HOBUX BUKJHKIB (HampUKJAJI,
BiZJHOBJIEHHS TEPUTOPIiN micjs 3BiJIbHEHHS BiJ oKymalii); po3uiu-
peHHsA ESG-iHiniaTuB: BOpOBaJ»KeHHS IHHOBALIWHUX pillleHb [/
NiIBULIIEHHSI CTAJIOCTIi EKOHOMIKM; XBOPOTHUH 3B’S130K: BpaXyBaHHSA
JIyMKH TPOMaJCbKOCTi, 6i3HeCcy Ta MDKHApOJHUX MapTHEPIB Y
nojasbiii po3po6bii ESG-nosiTuku.

ESG (Environmental, Social, Governance) - 1e He HpoCTO
KOPOTKOYAaCHUMU TPEHJl, a K/IKYOBUM CTpaTEriuyHUM MiAXiJ, SKAHU
CYTTEBO TpaHchOpPMYEe cydacHi 6i3Hec-npolecu. JJoTpruMaHHA MPUH-
IUIIB eKoJioriyHoi BigmoBiganbHOoCTi (Environmental), couianbHoi
crifikocTi (Social) Ta edeKTHUBHOro KOPIMOPATHUBHOIO YIpPaBJIiHHS
(Governance) cTtae HeOOXiJHOO YMOBOIO [AJifl YCHIIIHOTO PO3BUTKY
KoMIaHiM. Bi3HecHu, fKi NparHyTh 3aJIMIIATHUCAd KOHKYPEHTOCHpPO-
MO>@XHHWMU, IOBUHHI BIPOBAXKyBaTHU MI>KHAPOAHI CTAaHAAPTH CTAJIOr0
PO3BUTKY, BpaXxOBYyBaTU BUMOIU peryjadTopiB Ta OYiKyBaHHHA
CII0’KMBAYiB, a TAKOX aZallTYBaTUCA 0 3MiH pUHKOBOI'O Cepe0BUIIIA.
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