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EFFECTIVE FORMS OF UNIVERSITY COOPERATION

Summary. The article analyzes the changes in approaches to the
internationalization of the university on the basis of the development of strategic
partnership and increasing their effectiveness in the context of globalization. The
models of international strategic partnership are presented depending on the
types of integration ties and the complexity of partnership relations.

Key words: strategic partnership, international activity, academic
mobility, internationalization.

Formulation of the problem. At the global and European levels, a new,
comprehensive understanding of higher education is increasingly being
established and its new priorities are being defined. It is safe to say that the idea
of cooperation now determines the most important ways of further existence and
effective development of the economy, politics, social and state institutions. The
idea of cooperation is also quite important in the field of modern education.

Classical universities can be viewed as a kind of microsocial models in
which educational and scientific processes promote integration and mutual
understanding of people professing different religions and political values. It
follows that education and research can play one of the most important roles in
shaping a practical model of sustainable development of society.

Analysis of recent research and publications. The problems of
expanding and deepening international partnerships of universities are
considered in [1]. Cooperation between universities 1S a response to the
increasing level of competition in the face of financial, human, managerial and
information constraints. Universities are becoming increasingly selective in
choosing partners, focusing on increasing its efficiency rather than expanding the
number of partners.

The priority task of the modern university is to establish and develop
institutional international relations based on the «university — strategic partner»
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model, which are aimed at long-term cooperation through the creation of
sustainable academic networks, strengthening student and staff exchanges, and
sharing knowledge and practices [2].

According to the IIE/FUB study [3], a strategic partnership is a formalized
alliance between two or more higher education institutions formed through a
deliberate process in which partners share resources and leverage complementary
strengths to achieve certain common goals. Strategic collaboration is linked to
the strategic goals and objectives of an academic unit, college, or university as a
whole. It indicates multidimensional interaction between institutions and
involves joint research and educational activities.

National governments in many countries encourage higher education
institutions to develop international strategic partnerships [4]. The European
Union’s Erasmus+ program (2014-2020) 1s a large-scale program in the field of
education, a strong component of which has become the support of international
strategic partnerships.

Formulation of the objectives of the article. To study the current state of
cooperation between Ukrainian universities and higher education institutions of
other countries.

Analysis of recent research and publications. The strategy of university
cooperation should be integrated into a set of measures to reform higher
education in Ukraine and be consistent with the overall national strategy for the
development of higher education, which, in turn, should be consistent with the
national strategy for sustainable development of society and the national strategy
for human capital development.

Insufficient attention to the problems of university cooperation at the state
level, both in its strategic dimension and in terms of implementing even certain
strategic guidelines, results in the underdevelopment of this process itself. Of
course, it 1s generally recognized that the main events in the course of university
cooperation take place at the level of higher education institutions. It is they who
have to develop and implement effective programs and plans for international
activities in the global educational space to improve their teaching, research and
service activities and increase their competitiveness in the new, globalized and
internationalized educational environment. But government policy plays a key
role, as it can facilitate or hinder university cooperation. Therefore, one of the
priorities for Ukraine in the field of higher education should be the development
of a national strategy for higher education with a clear definition of its priorities,
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mechanisms and public resources aimed at stimulating and supporting it.

Having a strategy with clear guidelines and overall direction is also a
crucial factor in increasing the effectiveness of internationalization at the
institutional level. Unfortunately, a significant number of higher education
institutions in Ukraine do not have their own internationalization strategy. To this
day, both at the state level and at the level of higher education institutions, and
even more so at the level of the faculty, internationalization is perceived as
something exotic or secondary compared to other problems of higher education,
and sometimes identified with international activities in higher education with
Soviet connotations, rather than as a comprehensive strategy, the successful
implementation of which can bring the higher education system and its
institutions to a qualitatively new level of development.

Recently, attention to university cooperation in Ukraine has increased
significantly. At the end of 2015, the Ministry of Education and Science of
Ukraine sent new forms of reporting on international activities to the heads of
higher education institutions (registration No. 1/9-599 of December 15, 2015).
Since these forms are much more detailed and informative than the previous ones,
it will objectively contribute to the self-awareness of higher education institutions
of the state of their internationalization and the parameters to improve which they
should focus on in their international activities. But even in these forms, the
concept of «internationalization» does not appear, and almost all characteristics
of the indicators begin with the word «number».

It should also be noted that Ukraine has begun to collect statistical data on
the state of internationalization of higher education in a more active, organized
and targeted manner, but its assessment at both the state level and the level of
higher education institutions is carried out mainly by formal indicators that say
little about real problems. Attention should be paid to qualitative indicators and
the interpretation of quantitative indicators should be improved, since more does
not always mean better.

Thus, it can be stated that both at the state level and at the level of higher
education institutions, the process of university cooperation in Ukraine continues
to be implemented not systematically and comprehensively as a comprehensive
strategy, but mainly in a fragmented manner. To reach a new, strategic level, a
system of evaluation of progress and results 1s needed as a necessary means of
establishing cooperation between the government and higher education
institutions to support and optimize this process, and to strengthen its impact on
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the quality of education and the labor market. Such evaluation should become a
prerequisite for strategy development and be used as a necessary tool for
monitoring its implementation.

- Based on all of the above, we can identify one of the key problems of
targeted and comprehensive strategic planning and effective practical
implementation of the internationalization of higher education institutions: the
development of a system of indicators that would allow for self-assessment and
self-correction of the deployment of this process and its strategic, programmatic
and resource support. Such a system of indicators should provide an idea of not
only quantitative but also qualitative characteristics of internationalization as a
complex and purposeful activity.

- In essence, this definition captures the main factors that determine the
success of the university’s internationalization strategy, which can be used as
parameters for a qualitative analysis of the state of university internationalization.

- The presence of a clearly formulated strategy (internationalization as a
commitment), program and action plan for the development of
internationalization (confirmed by actions).

- Coherence of strategic and operational levels of internationalization of the
institution.

- The extent to which the strategy, program and plan for internationalization
development are integrated into the overall development strategy of the
institution (how comprehensive it is and how it permeates all traditional functions
of the university).

- What is the level of management responsible for this area and the level of
involvement of the university’s top officials (institutional leadership and
management) in the project of promoting internationalization?

- The level of involvement of all university staff and students in this project.

- Quality of management infrastructure: the number of international units
and their structural relevance to the tasks, the level and quality of coordination
between them, the quality of staff, their competencies and competencies.

- Evaluation of resources allocated for international cooperation: mobility
of students, teachers, researchers, university staff, support for international
projects, implementation of double degrees, international conferences,
participation in foreign conferences, grants for foreign students and researchers.

- Human resources policy, a system of incentives and support that creates
incentives for the development of linguistic and other competencies necessary
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for successful internationalization.

- Human resources policy aimed at attracting leading foreign scientists and
the best teachers to the university.

- A system of incentives for participation in/development and
implementation of international research projects, preparation of joint
publications, development of international cooperation and partnership at the
level of university structural units (faculties, departments, academic services).

- Human resources policy aimed at attracting leading foreign scientists and
the best teachers to the university.

- The extent to which the institutional culture meets the requirements of
internationalization, whether the necessary motivation system, adequate
understanding of the complexity and imperative of internationalization, and a
system of incentives and support have been formed.

- Quality of information support for the process of comprehensive
internationalization: website in foreign languages, participation in international
exhibitions, organization of marketing events, publications and presentations of
research results at the international level, access to international scientific
databases.

- The quality of consulting and organizational support for academic
mobility: special structures for working with foreign applicants and students, for
supporting academic mobility of teachers.

- Quality of living infrastructure for foreign students, teachers, and
researchers: dormitories, university hotels, medical services, insurance, and
catering.

It is advisable to develop a university internationalization strategy based on
the general principles of strategic management of the company, which require
the following tasks

- defining the strategic vision, clarifying the goals and mission of the
company,

- analysis of the internal and external environment,

- outlining strategic alternatives and choosing the best option between
them;

- realization of the set goals;

- evaluating the results.

The following stages can be distinguished in the process of developing a
university’s international activity strategy.
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The first, preparatory, which can be conditionally labeled as ideological
and motivational. Here, the first strategic planning tool is to develop an
understanding of what comprehensive internationalization actually means and
what qualitative parameters characterize it. The use of this tool is important
because universities can be guided not only by a comprehensive approach, in
which the university’s international activities are purposefully supported by
systematic and well-coordinated measures to support its international mission.
Three other approaches are also possible: a spontaneous central strategy, in which
a large amount of international activity is carried out, but without clearly defined
plans and goals, a systemic marginal strategy, in which clearly defined but
limited activities are carried out, and a spontaneous marginal strategy, in which
limited activities are not based on clear goals and decisions.

At this stage, it is also necessary to understand the main internal motives
for internationalization for the university, which will act as a driving force for
investing resources 1in this process. These internal motivations are based on the
institution’s values and understanding of the role it plays in the country’s higher
education system and society as a whole. The motivations that drive efforts to
create an international order at the institutional level are related to three main
issues: academic, economic, and cultural. Moreover, a comprehensive
internationalization strategy is characterized by the perception of these motives
not as mutually exclusive, but as complementary.

The second stage is the strategic planning stage. Here, the starting point
should be the understanding that strategic planning is not a one-time act, but
should be a renewable process that unfolds not linearly, but systematically and
comprehensively and involves constant rethinking as the set of tasks and plans
set at a particular stage are implemented. The main tasks of this stage include the
following

- understanding the environment through the prism of own needs (contexts
- national, European, global, driving forces, mechanisms, requirements and
demands of the labor market, needs of students and society);

- understanding the internal environment (own mission and vision,
resources, opportunities and needs);

- identification of priority motives for the university’s internationalization;

- development of an internationalization strategy;

- programming and optimization of its implementation;

- monitoring.
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The third stage is the transition to the actual development of internal
evaluation tools that will be used to adjust and refine the strategy as it is
implemented. At this stage, it is necessary to answer a new group of questions
that are relevant to the problem of internationalization assessment.
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I'aBpusienko E., AntonoBa I'., TerepBak I. EdextuBHi ¢popmu
crmiBmpani yHiBepCUTeTIiB

Anomauia. Y cmammi nposedeno aHaniz 3MiH  nioxodie 00
IHmepHaylonanizayil yHieepcumemis Ha OCHOBL pPO36UMKY CMPAMe2iYHO20
napmuepcmea ma Ni08UWEHH IXHbOI eghekmusHocmi 8 ymogax 2n1o0oanizauyii.
Ilooano mooeni MidiCHaApoOOH020 CMPAmMe2iuHO20 NAPMHEPCMBEA 3ANEHCHO B8I0
8UOI8 IHMe2PaYItHUX 368 S3Ki68 Ma CKIAOHOCMI NAPMHEPCLKUX 8IOHOCUH.

Knrowuosi cnoea: cmpameziune napmuepcmeo, MidiCHAPOOHA OisLIbHICMb,
aKaoemiuHa MoOIIbHICMb, IHMEePHAYIOHANTI3AYIA.
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