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Results of research. During research it is established that on a number of the agro-
industrial enterprises have non effective stimulation systems including a limited set of material
incentives and not allowing objectively to estimate individual efficiency of each worker are applied
not. In this regard, we consider expedient inclusion in personnel policy of the agrarian enterprises
such modern HR technologies as performance appraisal models (estimates of competences and
productivity), systems of workers participation in enterprise profits, the mechanism of stimulation
of workers through their potential which allows to carry out purposeful influence on motivation of
the personnel.

Conclusions. The offered recommendations, despite their some financial cost intensity
(costs for development and deployment) will allow the agrarian enterprises not only to optimize
costs of the personnel, but also to provide (to increase) his interest in achievement of the collective
purposes.
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COHAIIHUKOBHUX OBCJIYI'OBYIOUUX KOOIIEPATUBIB

Anomauin. Y cmammi HagedeHO NPUHYUNOBL  3ACAOU  3A20MiGenibHO-30YM08020
00C1Y208y104020 KOONEpamusy COHAWHUKOBOI cneyianizayii, wo 3yMo810ms HeoOXIOHICMb 11020
cmeopenHs. Buznaueno epexmusnicmo npoexmy no cmeopenHio Koonepamuegy i Cmpoku OKYRHOCHI
Kanimanosxiadenvb. QOpaxoeano 0CHOBHI 8APMICHI NOKAZHUKU KOONEPAMUBHUX NOCTLY2.

IloctanoBka mpoGJeMu. TeHIEHIS OCTaHHIX POKIB BHUPOOHUIITBA
COHSIIITHUKY B YKpaiHi XapaKTepHU3YEThCS HECTAOUIBHOK NMPUOYTKOBICTIO Tally3i 3a
paxyHOK €KOHOMIYHO HEBUIIPABAAHOIO MiJBHUILEHHS BaJIOBUX 00CATIB BUPOOHHIITBA,
[0 3yMOBJIIOE€ 0araTo mepemnkoj siki (opMyrTh HEIOOTPUMAHHS TOCIOAApPCTBAMHU
3HAYHO1 YacTKU NpUOyTKy. OHIEI0 3 MPUYUH € OOMEXEHHSI KaHalB 30yTy HACIHHS
COHSIIIIHUKY, JIEBOBA JOJIA SIKOTO pealli3yeThbcs MnocepeanukaM. HuHi, HaBITH 3a
COPUSTIMBUX KOH IOHKTYPHHUX YMOB BUPOOHUKH, 0COOJIMBO ApiOHI, MO-NEpIle, HE B
3MO31 CaMOCTIMHO OpraHi3yBaTH BEJIHMKY MapTii0 HACIHHS BiJIMOBITHOI SKOCTI, a, TO-
Jpyre, BpaxoBYIOUM CE30HHI KOJIMBAHHS I[iH, 30epiratu MpPOAYKIII0 E€KOHOMIYHO
BUTITHUN  cTpoK. KoOHCTaTyrouM HaAsSBHICTh  BEJMKOI  KUIBKOCTI  JpiOHHUX

TOBAapOBUPOOHUKIB y 30HI Ctemy VYKpaiHu, € BKpaili HEOOXIJHUM CTBOPEHHS

3aroTiBeIbHO-30yTOBUX  COHSIIIIHUKOBUX  KOOIEPAaTHBIB, COLIaJbHO-EKOHOMIYHI
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MPUHITUTIOB] 3acajid AKUX HE BUMAaraloTh JIOKa3iB 1 3aTBEPKCHI Ha 3aKOHOJAABYOMY
piBHi. [1,4]

AHaJi3 OCTaHHIX AoCHiIxkeHb Ta myOJikamiid. bararo HayKoBIIB y CBOiX
mparsix HaroJOUIyITh PO HEOOXIIHICTh CTBOPEHHS OOCIYTOBYIOUHUX KOOIEPATHBIB
B YKpaiHl, 3alpoBa/JKEHHS JEp>KaBHOI MIATPUMKH, ICHYIOUl TIpoOJIeMH Ha
3akoHoAaBuoMy piBHI. Cepen HUX Taki BueHi, sk [1.Cabnyk, M.Manik, ®.'op6oHoc,
B.Meccens-Becensik, B.Onumenko, B.[Opummma Ta iH.. Ilpore HemocTtatHbO
BHCBITJICHO  OpraHi3allifHO-€eKOHOMIUHI  aCMeKTH KOOMEepaTUBIB  KOHKPETHOI
crieniamisalii, y ToMy YHCIIi 1 COHSIIITHUKOBHX.

Mera crarti. ExKOHOMIYHO OOIpyHTYBaTH HEOOXIJIHICTh CTBOPEHHS
COHSIIITHUKOBOTO 3aroTiBEIbHO-30yTOBOTO KOOIEpaTuBy. BusHauntu mnepeBaru 3
TOYKH 30pPY CLIBCHKOTOCTIONAPCHKUX BUPOOHUKIB.

Bukiaa ocHoBHOro Mmarepiajiy. EQekTUBHICT COHSITHUKOBOTO KOOTIEPATUBY
JIOBEIEMO Ha TPHUKJIAAl TOCHoAapcTB MemiTonoiabChKoro paiiony. OCHOBHUMHU
NepeayMOBaMU YCIIIIHOI AISUIBHOCTI KOONEPATUBY € TEPUTOplajIbHE PO3MILLIEHHS,
o0caru BUPOOHUIITBA, TOTYXKHICTh OOJaJHAHHSI Ta OpraHi3alifHO-eKOHOMIYHI
aCHeKTH JAiSUIbHOCTI. UYJIeHaMH  COHSIIIHMKOBOTO  KOOINEpaTHUBY €  HACTYMHI
dbepmepcbki rocnogapcTa: «JIumony», «Tamey», «Bukropus», «tor», «Tepcay,
«Jlya», «lemerpar, Ta TOB «Arpodipma Mupy». Yci nianpuemMcTBa po3raioBaHi Ha
Bimcrani 20-40 kM Big HaWOMMKYOTO e€leBaTopy y padoOHHOMY IICHTPI.
KoonepatupHuii eneBaTOpHUM KOMILIEKC PEKOMEHJIYEMO PO3MICTHUTH Ha TEPUTOPIi

TOB «Arpodipma Mup» OCKIUIBKH €:

aBTOJOPOTH 3 TBEPJAUM TOKPUTTAM 3a0€3MeUyoTh 3B'SI30K 3 yciMma

YJICHAMH KOOTICPaTUBY

- MOPSIJT aBTOIUIAX JACPIKABHOTO 3HaUYCHHS XapKiB-Cumdeporonb

- HasBHI TOYKM TWIAKIIOYEHHS JO €JEKTPOSHeprii Ta Ta30mpoBOIY
BHCOKOTO THCKY.

- MpUAATHA IJI0MIAIKA 3 aC(PaTbTOBAHUM MOKPUTTSIM.

OnTuManpHa 3arpy3ka MOTY)KHOCTEH KOOMepaTuBy Oyae MOCSATHYTA, SIKIIO

3arajibHa IUIOIa MOCIBIB COHSIIHUKY Oyae ckiamaatu 1800-2000 ra( mpu 3arajibHiid
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cepenHiil miomll B oOpoOiTKy Bcix wieHiB koomepatuBy Big 2000ra mo 5000ra).
3rilH0  TPOEKTy OOCIYyroByHOUYMI KOOMEpPAaTHB Ma€ 3aroTiBEeIbHO-30yTOBHIA
HanpsMoK. OCHOBHUMU HOTO (QYHKLISIMHU €:

- 3aKyMiBJISI HACIHHS, MAJMBHO-MAaCTHIIBHUX MaTepiajiB, JTOOpHUB, 3ac00iB

3aXMCTYy POCJIMH Ta IHIIUX MAaTepPIalibHO-TEXHIYHUX PECYPCIB;

- JOpo0OKa, 30epeKeHHs, 30yT HACIHHS COHSIIHUKY;

- TPAHCIOPTHI MOCIYTH.

OpieHTOBHA BapTICTh MPOEKTY (BapTICTh OONaJHAHHSA, MOHTAXYy, 3aIyCK Ta
eKcruryaraiiro) craHoButh 5121 Tuc.rpH (Ta6n.1) ns moBHOro i €heKTUBHOIO
BUKOPUCTAHHS TMOTY>KHOCTEH KOOMEpPaTUBY PEKOMEHIOBAHO BHUKOPHUCTOBYBATU

OJTHAKOBHUM COPTOBUU CKJIaJ KYJIbTYPH.

Tabnuysa 1
BapricTh MOHTa:KYy Ta 0012 ITHAHHS NIPOEKTY
By oOnamgnanus Ku1pKicTh, HIT. BapricTe, THC.TpH
Baru aBromo6116H1 BOT 1 270,036
60A-18
Kowmrieke 3epHoouncHuii 1 1211,818
K3C-25
Hopis 3arpy3na Y2-YH- 1 87,042
50130
Cunoc CMBY 3 2289,960
165.12.B12
Mexani3M ITHEKOBUH 3 185,316
3epHoourcHuil MIII3
165 300.000
KAMA3 53215 «CraBp» 1 485,000
MoHnTax o0JlagHaHH - 591,940
Bcroro 5121,112
Jlkepeio: po3paxoBaHO aBTOPOM
COHSITHUKOBUIM KOOIEpPaTUB — 1€ HOPHIANYHO-0GOPMIICHE ITiAMPHUEMCTRBO,

CTBOpEHE JUIsl 3/1MCHEHHS OOCIYroBYBaHHS MEPEBAXXKHO YJIEHIB KOONEpaTHBY Ha
3acajiax B3a€EMOJONOMOTH Ta EKOHOMIYHOTO CHIBpOOITHUIITBA. OOCIyroByrounii
KOOTIEpaTHUB TOBHOI[IHHUN y4YaCHUK PHUHKY, SAKHH TPEACTABISA€ IHTEpECH

ToBapoBUpOOHNKA. OCHOBHI JETadbHI PpO3PaXyHKH MPUOYTKOBOCTI TPOEKTY
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MPOBEICHO 3 YpaxXyBaHHSAM BUKOPUCTaHHS TIOBHOI TMOTY)XHOCTI 0OJIaTHAHHS.
OOpaxyHKH 3AIMCHEHO HAa OCHOBI PHUHKOBHX IIIH HaciHHSA coHsmHUKY 2011p,
oOnaZHaHHS Ta peaJbHOI CepeaHbOI BUPOOHMYOI COOIBAPTOCTI KYJIbTYPH V
CUIBCHKOTOCTIONAPCHKUX  MIANPHEMCTBAX  MemTononbchbkoro  paiony. OOcsr
BUPOOHMIITBA HACIHHS COHSIIHHUKY IUIaHyeTbesi y po3mipt 2040t1. CoOiBapTicTh
OUMIIICHHS Ta 30epexeHHs | T HaciHHS cTaHOBUTUME NpuOU3HO 421 rpH. (Tab1.2)

Tabnuys 2
Po3paxyHok co0iBapTOCTI OUMILIEHHS TA 30epeKeHHs] HACIHHA
COHSIIIIHMKA HA PIK

CraTTi BUTpaT BapricTs, THC.TpH

1. ITocriitHi BUTpaTu

- aMOpTH3aLlis 336,783
- 3ap.IUiaTa MOCTIMHUX POOITHUKIB 221,550
2.Ilocnyru CTOpOHHIX Opraizamiin™ 4,5

3. 3MiHHI BUTpaTU

- ras 141,6

- €JI.eHepris 2,033
4.3ap.mnaTta JOAATKOBOTO MEPCOHATY 32,822
5.1u111 BUTpaTH 118,978
Bcroro 3a pik 858,266
JIKepeno:  po3paxoBaHO aBTOPOM

* - moBIpKa BariB, CyAMHM MpalIOY0i MiJ THUCKOM, (ymiraiis, peBi3is Ta MOBIpKa
ra3oBOro o0JIaHaHHs)

ExoHOMIYHI MMOKa3HUKHA PO3PAaXOBAHO 3a JABOMA PIBHSIMH 3aKyMiBEIbHOI IIHH
Ha HACiHHS COHSIIHUKY: 2,4 Tuc.rpH/T (6e3 [1JIB) - mecumictuunuii mporuo3 (IiHu
cepnusi 2011poky) 1 4,2 Tuc.rpa/t (6e3 IIJIB) - ontumictuyHuil mporHo3 (IiHU
6epesns 2012poky) (Tabin.3)

3rifHo  (QakTUYHUX [IH peani3auli HaciHHS COHAWHUKY y 2011/12
MapKETHHTOBOMY POIIl MPUOYTOK 301IBIIYETHCS ¥ 5 pasiB, 10 MOKa3y€e po3Mip BTpat

BUPOOHUKIB HACIHHS COHSIIHUKY 33 YMOB peaizarlii «3 MoJs.
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Tabnuys 3
IHokasHuku e)eKTUBHOCTI IPOEKTY
Ne IToka3Huku IIporuos Bignomenus
MMECUMICTUYHHUN | OIITUMICTUYHUI ONTHM.I0
recuMm.,%
1. | Bupyuka Bim peaizarii, 9792 17136 175
TUC.TPH
2 | Butpatu, THC.TpH 7981 7981 100
3 | [IpubyTOK, THUC.TpH 1811 9155 505
4 | Crpok OKYITHOCTI 4,4 2,5 57
KammTaIbHAX BUTpAT,
POKIB
5 Innexc penrabenbHOCT, % 26 99 -
Jlxepeno: po3paxoBaHO aBTOPOM
Tabnuys 4
Po3paxyHok noka3HUKIB e()eKTUBHOCTI MOEKTY
Pix I'pomroBi HanxomxeHHst | CraBka JluckoHTOBaHMM Kymynsatusuanii
(BUIATKH),MJIH. TPH JIUCKOHT TPOIIOBUH TOTIK, TPOIIOBUH TOTIK,
YBaHHA, MJIH..TPH MJIH..TPH
MeCUMICT. | ONTHUMICT. % MEeCUMICT. | ONTUMICT. | TIECUMICT. | ONTHUMICT.
0 -5,200 -5,200 20 -5,200 -5,200 -5,200 -5,200
1 1,811 2,790 20 1,509 2,325 -3,691 -2,875
2 1,894 2,916 20 1,315 2,025 -2,376 -0,850
3 2,044 3,149 20 1,183 1,822 -1,193 0,972
3 -0,250 -0,250 20 -0,145 -0,145 -1,337 0,827
4 2,165 3,334 20 0,964 1,840 -0,374 2,667
5 2,338 3,601 20 0,940 1,447 0,566 4,114
6 2,548 3,926 20 0,853 1,315 1,419 5,429

Jlxepernno: po3paxoBaHO aBTOPOM

JIJist po3paxyHKy CTPOKIB OKYMHOCTI MPOEKTY YMOBHO MPHUMHSTO 3POCTaHHS

1iHA Ha 54% 3a paxyHOK 30UIbLIEHHS NapTii HACIHHS, SIKOCTI, CTPOKIB peani3alli Ta

iH11. (Tabn.4). HaBiTe 3a HeCHIPUSATIMBOI 1IHOBOI CHUTYyaIlli TIPOEKT € e(EeKTUBHUM 1

okymaeTrbes 3a 4,4 pokd. A 3a CHPUSTIMBOI IIIHOBOI CHUTYaIlli 3alpONOHOBAHUN

MPOEKT 3 TOPOOKHU Ta 30epeKeHHs] HACIHHS COHSIIHUKY OyZe MaTH CTPOK OKYITHOCTI

2,5 poku Ta iHJIeKC peHTabenbHocTI 99,6%.
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HaBeneni po3paxyHKM BH3HAYaIOTh TOJIOBHI  MPIOPUTETH  HWICHCTBA
CLTBCHKOTOCTIOAPCHKUX BUPOOHUKIB TAKOTO KOOTICPATUBY :

- MO>KJIMBICTh 3aKyMiBAl JOOPUB, HACIHHS, 3aCO0IB 3aXHUCTy POCIUH Ta
najgvBa 3a I[IHAMU 32 PaXyHOK OMNTOBHX 3akymiBedb Ha 10-25% wuuxue
pO3Api0HUX;

- MOJIUBICTh (DOPMYBaHHS BEJIMKUX MapTii HACIHHSA COHALIHUKY Ta
M1JIBUIIICHHS iX PUHKOBOI CHUJIH;

OLJIBIII BUT1IHUM Yac;

- CKOpPOYEHHSI BUTpAT MalluBa 3a PaxyHOK CIUIBHOIO BUKOPUCTAHHS
TPAHCIIOPTY.

dinaHCyBaHHSI TPOEKTY TiependayeHo 3a paxyHOK MaioBoro (oHAy
CTBOPEHOT'O KOOIIEPATUBY, a TAKOXK 33 PaXyHOK JIEPKABHOI MiITPUMKHU 3T1THO HaKa3y
MiHictepcTBa arpapHoi TOJITHKH Ta TMPOAOBOJILCTBa Ykpainm No 647 Bin
23.11.2012p B po3mipi 10 916 THC.TpH 3riIHO HABEJIEHOIO MEPENIKy TEXHIKH, 3a
YMOB OTPUMAaHHS IEPKABHOI 10MTOMOTH.[2 ]

BucHoBkn. TakuM 4YHWHOM, CTBOPEHHS COHSIIHHUKOBOTO OOCIYTrOBYIOUOI'O
KOOIlepaTuBy Tiepeadavyae IMiJABUIIECHHA MPUOYTKOBOCTI CBOiX WICHIB TIPH
BUPOOHUIITBI COHSIIHUKY 3a PaXyHOK MacIITaOHOCTI Ta Pi3HOMAHITHOCTI
KOOTIEPAaTUBHUX TIOCTYT, a TAKOXK CTaTyCy HEMPUOYTKOBOI OpraHi3ailii, mo A0/acTh
CUIBCHKOTOCTIOAAPCHKUM MIANPUEMCTBAM 3HAYHUX E€KOHOMIYHMX, TEXHOJIOTTYHHUX Ta
COLIIAJIbHUX TEPeBar y )KOPCTKOMY KOHKYPEHTHOMY CEpPEOBHILI.

OCKUIbKM CTBOPEHHI OOCIYroBYIHOUHI KoomepaTuB Oyne (QPyHKIIOHYBATH Y
paMKax JIOTICTUYHOT CUCTEMHM, TO TOAAJIbII JTOCTIIKEHHS JOIIIBHO COPsIMyBaTH Ha
OOTPYHTYBaHHSI CXeMHU PyXYy BAaHTAKHOTO aBTOTPAHCIIOPTY 111 Yac 30MpaHHs HACIHHS

COHSIIIIHUKY MK YJ€HaMHU KOOIEpaTUBY.
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Annomayun. B cmamve npedcmasnen 3a20mosumenbHO-cOLIMOBOU NOOCOTHEUHUKOBDLIL
obcnyxcusarowuil koonepamus . Pacuumana 3gghexmusnocmo npoexma vl CpoKu OKynaemocmu
KAnUManbHblX GIL0OHCEHUL.

Summary Due to the fact, that production of sunflower seeds in Ukraine is a consistently
profitable industry in recent years and both crop acres and gross production volumes are
significantly growing, there are a lot of obstacles, which form deficiency of significant share of
income by the farms. Nowadays, even with favorable conjuncture conditions at the market,
producers, especially small ones, cannot organize a large party of adequate quality seeds on their
own. And considering seasonal fluctuations of prices, a problem of expediency of maintaining
production for a certain period of time arises. Thus, having a lot of small producers in the steppe
area of Ukraine, it is extremely necessary to make storage and marketing cooperatives.
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It was offered to the farms of Melitopol region to organize sunflower service cooperative.
The members of sunflower cooperative are the following farms: “Dimon”, “Tashev”, “Victoria”,
“Itog”, “Tersa”, “Luch”, “Demetra” and “Agrofirm Mir” LLC. The main function of the
cooperative are:

- Purchase of seeds, fuel and lubricants, fertilizers, pesticides and other inputs;

- Completion, retention and sales of sunflower seeds,

- Transport services.

The estimated cost of this project (the cost of equipment, it’s installation, start and
maintenance) is 5121 thousand grn.

The prime cost of cleaning and storage of 1 ton of sunflower seeds makes approximately 421
grn.

These calculations determine the main priorities of the farmers’ membership in such
cooperative:

- Ability to purchase fertilizers, seeds, pesticides and fuel through bulk purchases at 10-
25% below retail;

- Possibility of formation of large party of sunflower seeds and of increasing their market

power;
- Possibility to sell production at more favorable time due to its completion and storage;
- Reduce of fuel consumption by sharing transport.

YK : 81271

3imonoea O.B. cm.euknaday
Taepiticokutl OepocasHUll acpomexHoI02IuHULL YHIGepcumen

BII/IUB MICHHEBUX I'OBOPIB HA KYJIbTYPY MOBJIEHHSA
MAHUBYTHBOI'O ®AXIBIISI

Anomauia. Y cmammi npuoinsiemscs yeaza numanHiam 3aKpinjienHs Ha8U4oK imepamypHoi
BUMOBU, 30a2aueHHsi AKMUBHO20 CLOBHUKA, 3AC60EHHA HOPM JIMepamypHoOi MOGU, YCYHEHHS.
He2amueHo20 6NIUBY MICYesUX 2080pi6 HA YCHe U nucemHe MoleHHsA cmyoenmis. Taxooic
00CHIOHCYIOMBCA U AHANIZYIOMbCS OCHOBHI NOMUNKU 8 YCHOMY MA NUCEMHOMY MOGIIeHHI MAbOymHix
Gaxisyis, wo euHUKAIOMb NIO BNIUBOM MiCYesUX 2068IpoK. Aemop posensadac memoou i nputiomu,
AKI 8apmMO BUKOPUCMOBYB8AMU NIO YAC BUBYEHHS OUCYUNIIHU « YKpaiHcbKka mosa 3a npoghecitinum
cnpamysannsam » . Lle, 30kpema, nexyis, becioa, camocmitina poboma 3 pizHuUMU 0xceperamu.

Knrwuoei cnosa: micyesa 2osipka, Kyibmypa mMosu, MOGIenHs, haxieeyb, NOMUIKA, Memoo,
nputiom, mopgonocis, opgozpagis.

CoboroniHi Ha nmoyaTky 21 cTOMITTS, B Yac MPUCKOPEHHS HAYKOBO - TEXHIYHOTO
mporpecy, VYkpaiHa, gk 1 OaraTo IHIIMX JepkaB, HE Moke oOiiTtucsa 06e3
BHCOKOKBaJI1(hiIKOBaHUX. BUCOKOKYJIBTYPHUX, TPAMOTHHUX JIFOJIEH.

SIK CBITYUTH aHAJI3 CTaHy TPAMOTHOCTI HAIlIUX CTYACHTIB 3 YKPaiHChKOT MOBH,

y 0aratb0X 3 HHX CaMe y IIKOJII HeE C(I)OpMOBaHO HABUYKHW T'PaMOTHOI'O IIMCbMaA.
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