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OCHOBHI ®AKTOPU ®OPMYBAHHSA TA PO3BUTKY
IHOTEHIIAJIY HIAITPUEMCTBA

Anomayin. B cmammi poszensinymo 306HiuwiHi ma 6Hympiwki paxmopu opmy8arus i po36UMKY NOmMeHyiamy
nionpuemcmaa.

Knruosi cnosa: npoyec popmyeanus nomenyiany nionpuemMcmed, 308HiWHI ma eHympiuiHi ¢pakmopu, oome-
JHCYBANLHI A CIUMYTIIOIOUT 3AX00U.

Annotation.

Raising of problem. A process potential of enterprise is one of directions of its economic strategy and foresees
creation and organization of resources system and competences in the such way, when a result of their co-operation
becomes the factor of success in the achievement of strategic, tactical and operative aims of enterprise
activity.

Basic material of research. Taking into account that forming of enterprise potential is difficult dynamic pro-
cess oriented to the maximal co-operating with an environment and providing of high quality realization, it is important
to define, which factors determines development of its elements and influence on their balance and effective use.

Principle of sphere of influence on the elements of potential should be the basis of factors system construction.
According to this statement all factors can be classified to external and internal regarding to potential forming and
development.

Economic, social, political, legal terms, influence of that is determined by restrictive or stimulant measures
from the side of different public organs, banks, investment companies, community groups, political forces, behave to the
external factors. As a rule tax, percent rates, legislative, ethic, public norms, pressure of political forces are such
measures. Besides, one of the most important external factors is the term of competition on the resources markets and
condition of competition directly in industry. Strategy of enterprise is one of the internal factors of enterprise potential
organization. To put it into action should be formed potential, experience and skills of managers, that are necessary for
realization of drawn up plans, principles of organization and doing business, that are used on an enterprise, moral val-
ues and ambitions of leaders, and also the values and culture that are generally accepted within the framework of en-
terprise.

Conclusions. Modern practice of management is rather many-sided. That makes synonymous establishment of
key factors of forming of potential and long-term success of enterprise more complicated. A number of external and
internal factors influences on the process of authentication and creation of spectrum of enterprise possibilities, its
structuring and construction of certain organizational forms for the stable development and effective recreation.

IocranoBka mpoduaemu. Ilporec popmy-  H. C. Kpacnokyrcekoi, H.B. KacbesHOBOI,
BaHHS MOTEHIlialy mianpuemMcrBa € ogHuM 3  b. €. baueBchKOro Ta iHIIUX BUCHUX.
HANPSIMKiB HOr0 €KOHOMIYHOi cTparterii i Ime- Merta crarTi. Meroro HamucaHHd [JAaHOIL
pendadae CTBOpPEHHS W OpraHizaiir0 CUCTEMH  CTaTTl € OIliHKa 30BHIINIHIX Ta BHYTPIIIHIX (ak-
pecypciB Ta KOMIETEHLIH TakKMM YMHOM, 1100  TOpiB (hOpMyBaHHS 1 PO3BUTKY MOTEHINiaNy Cy-

pe3yabTaT iXHbOI1 B3aeMOii OyB (akKTOpOM yc-  YacHHUX IMANMPUEMCTB.

niXy B JOCSTHEHHI CTpaTeTiYHUX, TAKTUYHUX 1 OcHoBHHIT MaTepiaja nociaixkenHs. Bpa-
ONepaTUBHUX LJIEH AISUIBHOCTI MIANPUEMCTBA  XOBYIOYM Te, 110 (POPMYBaHHS MOTEHIIANY IiJI-
[3; 4]. IPUEMCTBA € CKJIAIHUM JUHAMIYHUM MpOIle-

Pimennss mono ¢opMmyBaHHS MOTEHIIAJly  COM, OPIEHTOBAaHMM Ha MaKCHUMalbHY B3a€MO-
Opi€eHTOBaHI Ha MaifOyTHE 1 TOMy 0a3ylOTbCS HA /1110 13 30BHIIIHIM CepeIOBUILEM 1 3a0e3neueH-
HOMEpPEeHIX YMOBaX pO3BUTKY pEJIEBAHTHUX  HS BHUCOKOI SIKOCTI peaii3allii, BaKJIMBO BHU3Ha-

¢axTopiB, TOOTO NEBHUX MEpPeTyMOBaXx. YUTH, 5K came (pakTopu 0OYMOBIIOIOTH PO3BU-

AHani3 ocTaHHIX aoc/igxkeHb i myOJika- TOK HOro €JIEMEHTIB 1 BIUIMBAIOTH HA IXHIO 30a-
niii. [IpoGnemam dopmyBaHHS MOTEHIIaNy Mi-  JaHCOBAHICTh Ta €()EKTHUBHICTH BUKOPUCTAHHS.
JIPUEMCTB TIpUCBsYeHi mpari: B. M. ABneen- B ocHoBi moOynoBu cuctemu (GakTopiB mMo-
ka, B. A. Kotiora, B. M. ApxunoBa, O. C. ®e-  BUHEH JIeKaTH NPUHIUN cPEepH BIUIMBY Ha

mouina, L. M. Pemnoi, O.I Omekciok, €JIEMEHTH TOTEHIliaTy, BiJMOBIAHO JIO SIKOTO
yci ¢akTopu MOXHa Kiacu(iKyBaTH Ha 30BHI-
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IIHI 1 BHYTPILIHI BITHOCHO ()OPMYBaHHS Ta po-
3BUTKY NOTEHITiATY.

Jlo 30BHIIIHIX (PaKTOPIB BIAHOCATHCS €KO-
HOMIYHI, COIIaJbHI, TOJITUYHI, IOPUIAYHI
YMOBH, BIUIUB SIKHUX BH3HAYa€ThCSl OOMEXKyBa-
JHHUMHU 200 CTUMYITIOIOUMMH 3aX0JaMH 3 OOKY
pI3HUX JIep>KaBHUX OpraHiB, OaHKiB, 1HBECTHU-
[ITHUX KOMIaHi{, CyCIUTBHUX TPYI, MOJITHY-
HuX cwi. Takumu 3axojamu, sIK MPaBUIIO, BU-
CTYNArOTh MOJIATKOBI, MPOIIEHTHI CTaBKH, 3aKO-
HOJ/IaBYi, €THYHI, CYCHIJIbHI HOPMH, TUCK ITOJIi-
TUYHUX CHIL

Kpim TOr0, BaskKJINBUM 30BHIIIHIM (paKTOPOM
€ TaKOX YMOBHU KOHKYPEHII1 Ha pPUHKAX pecyp-
CIB Ta yMOBHM KOHKYpeHIlii Oe3mocepeHb0 B
ramy3si. Ilepmmii gaxTop moB's3aHuii 3 BapTic-
TIO 3a0€3MEeUeHHs KO)KHOTO €JIEMEHTa MOTEeHIi-
aJly pecypcamu, sika € albTepHATHBHOIO BapTic-
TIO IIUX PECYpPCiB, TOOTO IIHHICTIO THX aIbTEP-
HAaTUBHUX MOXIIUBOCTEH, BiJl SKHX JOBEJIOCS
BIIMOBHUTHCH 4e€pe3 CIPSMYBaHHS DPECYpPCIB B
TOM, a HE IHIIUI eJIeMEeHT MOTEHI[IaTy 3 METOI0
MaKCHMAaJbHOIO JIOCSTHEHHs uined. Jpyruit
(akTop O3Hauae€, 1O JAJS 3aBOIOBAHHS MIITHUX
PUHKOBHUX TIO3UIIIA TMOTEHIIAN MiAMPUEMCTBA
MOBUHHMI BIAMOBIIATH HEOOXITHUM KOHKYpe-
HTHHUM BJIACTHUBOCTSIM MPOYKIIii.

leomoniTuyHe pO3MINIEHHS Ma€ BEJIUKE
3HA4YeHHsI caMe JUIs IiIIPUEMCTB YKpaiHH, SK
BITHOCHO MO>KJIMBOCTEH TPaH3UTY €HEPrOHOCI-
iB TaK 1 MOKJIMBOCTI BUXO/Y SIK Ha €BPOMEHCH-
Ki, TaK 1 Ha a31lCbKi PUHKH. Y IIbOMY acCIeKTi
[[IKaBO PO3TJISIHYTH TaKWi 30BHILIHIA (hakTop,
K 1ICTOPUYHO OOYMOBIIEHA OpI€HTAIlisl KpaiHu
Ha MEBHI PUHKH. Y CBITI )KOPCTKOI KOHKYpPEHIIi1
HIXTO JOOPOBIIBLHO HE Bi/JIa€ CBOI PUHKHU, THM
O1UTBII TPAaAULIHHO c(hOPMOBaHi.

besnocepennbo A0 1BOro MUTAaHHS BiJIHO-
CUTBCS i OOMEXKEHHS, 1[0 HAKJIAJA€ 3arajJbHHI
pIBeHb HAYKH 1 TEXHIKH y KpaiHi B3araii, y TO-
My YMCIl W B CyMDKHHMX Tanmy3sx. OpieHraris
Ha MEBHI PUHKU MOTpedye Y3ro/KEeHHS MIKHA-
[IOHAIBHUX CTaHJApTiB, BUMOT IO SIKOCTi, JIO
oopmieHHS, OO0 KIIMAaTUYHOTO BUKOHAHHS
(TpomiuHuii a0 TONSPHHI BapiaHT) TOBapy.
Skmo kpaiHM MarOTh BEJIHMKI PO301KHOCTI 3a
UMU TOKa3HUKAMH, TOBapOOOMIH 3HAUHO
YCKJIAHIOEThCSA. Y I[bOMY K HANpsMKY Ji€ 1
iHIM  0oOMexyrounid  (HakTop 30BHILIHBOTO
OTOYEHHS] — 3arajlbHUil piBeHb TEXHIYHOI 00i-
3HaHOCTI HaceneHHs. KoxxHuit 3axin pedopmy-
BaHHS TOTEHIIATY JII0YOT0 MiANPHEMCTBA TaK
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a00 1HaKIlIe BIUIMBAE HA KIHIIEBUHA pe3yibTaT —
MPOJYKIIIIO0, TOCTYTH, pOOOTH, 1 SIKIIO BTIJICHHS
HOBITHBOI TEXHOJOTIi MOTpedye BIAMOBIIHUX
¢daxiBLiB, TO 3AaTHICTb PUHKY MPUNHHSATH HOBY
INPOAYKIIIO 3 HE3BUYHUMHU HIMPOKOMY IOKYTI-
1[I0 BJIACTUBOCTSIMHU, IOTpedye BIAMOBIIHOTO
PiBHS PO3BUTKY 1 TEXHIYHOI 'PaMOTHOCTI IIIH-
poKoro koia HaceneHHs. Tomy, Koo KpaiHa
arpapHa, To B Hii HaWmupmuii 30yT OyayTh
MaTH BiAIMOBIZHO OPi€EHTOBaHI TOBApH BITUM3-
HSTHOT'O BUPOOHUIITBA [2].

OcobnuBe wmice y mporeci ¢GopMyBaHHS
MOTEHITIATY MiAMPUEMCTBA HAJICKUTH JCpKaBi
Ta OpraHam MicCIeBOi BJIaJH.

HecTtabinpHICTh MOTITHYHOTO KJIIMATy B Tie-
pIly 4epry BIUIMBA€ Ha IHBECTHIIMHUI KIIIMaT,
OOMEXYIOUM  HAJIXO/KEHHS  1HBECTHIIHUX
KOIITIB Ta 301IBIIYIOYN PHU3HMK KaIliTaJOBKIIA-
neHHs. B3arami, HaWOUIBII Bpa3NMBUMU TPU
MOJIITUYHIN HECTaOUIBHOCTI € BUPOOHUIITBA 3
BHCOKUM pIBHEM CIIOKMBAHHS €HEprii, IMIOPT-
HUX MaTepiajiiB Ta JOBT'MM IIUKIOM BHPOOHUII-
TBa.

30BHIIIHS TOJIITAKA JEP>KaBU ISl TIFOUUX
MIJIPUEMCTB, Y TepUly 4yepry, o3Hauyae oOMe-
KEHHSI €KCIOPTHO-IMIIOPTHUX OIepawii 1 Bija-
MOBiJIHE OOMEXeHHS Ha (PopMyBaHHS BUPOO-
HUYOi QyHKIIoOHaIbHOI cucteMu. [Ipu dhopmy-
BaHHI1 HOBOTO IiJIIPUEMCTBA, OOMEKECHHS MOKE
TOPKATUCS MaciITaliB Ta TUIY BUPOOHUIITBA 3a
rajgy3siMd, € HIMPOKO BJKHUBAETHCS MIKHAPOJ-
Ha Koomepailis Ta cremianizaris. [lumu dakro-
pamMu OOMEXYeTbCss BUOIp MOMIJIMBHUX PHUHKIB
30yTy J1s1 HOCIs1, 110 (POPMYETHCS 3aHOBO.

Bubip 30BHIIIHBOTO CTPATEriuHOTO MAapTHE-
pa Aep)kaBu OOMEXYeE ICHYIOUYHI TOTEHIlIan y
BHOOpI HAMPSMKIB YIOCKOHAJICHHS CHUCTEMHU
BUPOOHUIITBA 3 OOKY TEXHIKM Ta TEXHOJIOTI, a
TaKOX MOTpeOye 3MiH y ICHYIOUiH cucTemi sIKo-
cti. g mianpueMcTBa, 110 3HOB (hOPMYETHCS,
e JHIIe 3BYXy€ BHUOIp TeXHIUHOI opieHTaIll
IIpU CTBOPEHH! (YHKIIIOHATbHOI CHUCTEMU BHU-
poOHMIITBA Ta cHCTeMH 3ale3ledeHHs Kajpa-
MHU.

[IpoTekiioHICTChKa MONITUKA JIEeP:KaBU IS
ICHYIOUHX TIMPUEMCTB MOXKE€ O3HAYaTH TIOK-
paiieHHs (iHAHCOBOTO CTaHy, SIKIIO JAepaBa
HMIATPUMYE LeH HampsIMOK AIsUIBHOCTI, abo 1o-
TIpIICHHS SKIO, HAMPHUKIA/, AepkKaBa MiATPU-
Ma€e KOHKypeHTa. J[jsi HOBOTO MiAmpHEMCTBA
TaKu# MiIXiJ 03HAYa€ MOXKJIUBICTh BUOOPY 3a-
XHUIIEHOTO HAMPSMKY isSUTbHOCTI, & OCKUIBKU
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TaKUX HaNpSMKiB HeOarato, TO 3BYXKYEThCS HE
TUTBKHM iX BHOIp, aje W MOXKJIMBOCTI 3a0e3Iie-
YEeHHS HOCISl TOTPIOHUMU pecypcaMu.

MuTHa MONITHKA JEp)KaBU TOBHHHA B TIEp-
Iy Yepry 3axXUIIaTi BITYU3HSIHOTO BUPOOHHKA.
JIJIsT OKpeMUX ITiITPUEMCTB 1€ HABIAKH MOXKE
OyTu oOOMexyrouuM (GaKToOpoM 3 EKCIOpPTY
NPOAYKINI 3a BUTITHUMH I[iIHAMH, OCKUIBKH
JepkaBa 10ae mpo 3a0e3nedeHHs] BHYTPIIIHbO-
ro pHUHKY. [HKOIHM, MUTHa TOJIITUKA JCpKABU
CTBOPIOE HEBUTIHI KOHKYPEHTHI YMOBHU IS
JIII0YOro  MiANpUEMCTBA. Tak, HaNpUKIA,
BKJIFOUEHHS SIKOICh MPOIYKII O CHUCKY KpH-
TUYHOTO IMIOPTY (0COOIMBO BaXKJIMBI BUAM
TOBapiB) J03BOJISIE BBO3UTU TOBap B YKpaiHy
6e3 I1/1B, 1 BiTUM3HAHI BUPOOHUKH OTPHUMYIOTh
Ha CBOEMY CETMEHTI PUHKY KOHKYPYIOUYy IpO-
IOyKIifo 3a miHamMu Ha 20 BIJCOTKIB MEHITUMH
HDK y HUX. [lignpuemMcTBO, 110 JHIIE CTBOPIO-
€Tbcs, Mae BHOIp, ane mependaunTH, SK 3Mi-
HUTHCS IIEH CTUCOK HEMOSKIINBO.

lNocrioapye 3aKOHOJABCTBO 3aXUINA€ 1HTE-
pecu CyCHiibCTBa B IJIOMY 1 TOMY HaKJaJae
O0OMEKEHHS Ha Tocrojapyy JisUIbHICTh ICHYIO-
4Oro MIAMPUEMCTBA 3 €KOJIOTIi, SKOCTI, IiH (3a
AHTUMOHOTOJBLHUM 3aKOHO/aBCTBOM) Ta 1HIIIE,
y KIHIIEBOMY pe3yJbTaTi 0OMEXyrouu NpudyT-
KOBICTh ITi€1 JisSTIBHOCTI. SIKIIO MiJMPUEMCTBO
CTBOPIOETHCSI 3aHOBO, TO BIIACHUK MOXE BHOHU-
paTH HANpSMOK JIsJIBHOCTI 3a SIKMUM IIi oOMe-
JKESHHS HAaMEHIIII, aJie 1€ X TaK! 3BYKYE MOXK-
JUBOCTI TaKOTO BUOODY.

[Ipu popmyBaHHI MOTEHLIANY Cy4acHUX IIi-
JIIPUEMCTB CJiJi BpaxoByBaTu (pakTop po3Ta-
IIyBaHHS, SIKUH BiJirpae BUpIMIAIbHY pOIb Y
neBHUX cepax OizHecy.

Jlo BHyTpimHIX ¢akTopiB GopMyBaHHS MO-
TEHIaTy TiAMPUEMCTBA BITHOCUTBCS CTpaTeris

Cnucok nitepatypu:

MiIPUEMCTBA, A peanizalii skoi popMyeThb-
Csl TIOTEHITiaj, JIOCBIJl 1 HABUYKH MEHEIKEPIB,
HEOOXIJHI JUIs peastizalii HaMiueHHX IUIaHiB,
NPUHLMIIKA OpraHizamii Ta BeleHHs Oi3Hecy,
SKMMU KEepPYIOThCS Ha IMiIIPUEMCTBI, MOpPANbHI
IIHHOCTI ¥ amOiIii KepiBHUKIB, a TaKOX 3ara-
JTHHOMPUIHATI B paMKax MiANPUEMCTBA IIHHO-
CT1 Ta KyJIbTYpa.

OcHoBa QopmMyBaHHS MOTEHIIATY Cy4aCHUX
MiANPHUEMCTB — TIepcoHal. KoHIenmis «1roach-
KHX pecypciBy, sika BUHUKJA B cepenHi XX CT.
7I0BeJIa HEOOXiMHICTh BHKOPHCTAHHS EKOHOMi-
YHUX KPUTEPIiB IS OIIHKH POJi COIaJIbHO-
TpynoBoro (akropa y BupoOHuuTBi. Huni 6i-
JBIIICTh TIANPHEMCTB, PO3YMIIOYU IIHHICTH
BJIACHOTO TEPCOHANy, HAMaraerbcsi 3a Oylb-
SKAX yYMOB 30epertu KBaji(hikoBaHWUX TparliB-
HUKiB [1;5]. YV HOBiii €KOHOMIIlI 3HAHHS CTalU
HE TUIBKH CaMOCTIMHUM (DaKTOpoM BUPOOHUII-
TBa, aJie i TOJIOBHUM Y BCill cuctemi pakTopis.
BapricTtb Ti€l uM 1HIIOI KOMMaHii BCce MeEHIIe
BU3HAYA€THCSI MaTepiaJbHUMU IIHHOCTSIMH —
OyIiBIIsSIMHM, MaIllMHAMH, TEXHIKOIO ToIio. Bce
OUTBIIIOI0 MipOIO ii LIHY POPMYIOTH «HEMaTepi-
aJbHI» pecypcu — i1el, KBaidikalis nepcoHa-
7y, CTpaTeriyHe 00’ €HaHHs KJIIOYOBUX MpOIle-
ciB 1o o0poO1i iHpopMmarii [6].

BucnoBku. CyyacHa mpakTUKa roCroaapio-
BaHHS JIOCHTH OaraTOrpaHHa, IO YCKJIAIHIOE
OJIHO3HAYHE BCTAHOBIEHHS KIIOYOBUX (HaKTO-
piB hopMyBaHHS MOTEHLIATYy Ta JOBFOCTPOKO-
BOTO ycmixy mianpueMcTta. [lina Hu3Kka 30BHI-
IIHIX Ta BHYTPIIIHIX (aKTOpiB BIUIMBAaE Ha
mporec igeHTudikamii Ta CTBOPEHHS CIEKTpa
MiANPUEMHUIIBKUX MOKIIHBOCTEH, HOTO CTPYK-
Typu3ailii Ta moOyA0BH TIEBHHUX OpraHi3alliii-
HUX (opM 3amns cTabiIbHOTO PO3BUTKY Ta
€(EeKTUBHOTO BiITBOPEHHSI.
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