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OCHOBHI ACIIEETH TA KPUTEPIi OBJIIEOBO-AHAJITHYHOTO 3ABE3NEYEHHA
IIPH1 @OPMY¥BAHHI CHCTEMH IIORASHHURIB B ¥IIPAB/JIIHHI INIJIIPHEMCTBOM

l'oxys H.O.

Taspiiicekuil gepsabHEMit arpoTexsonoTiunmit yeisepeuTeT

¥ CTATTI pOSTIAHYTO Ta oOTpYHTOBAHO OCHOBHI AcTIEKTHM Ta KpMTepll obiikoBo-aHaliTHuHoTo FabesneueHHA B
YTpPaEBJIHHI MITpHeMcTEOM. BUsHaueH] 4YMHHMEM BIJIMEY Ha TOCTIOZAPCHKY JIAJBHICTE MIAMPHMEMCTE 1 SMIHY
CHUCTEM YIpaBJIHHA 3 ACOBaH] BMMOTH J0 indopmanil, Akl hopMYHTECA HA OKpeMHX 11 eTanmax. Busuyexl mokas-
HUEH 0G/KOBO-aHAJMITHYHOTo FabesmeuenHA F YIPaBJiHH] MgmpHeMcTEoM. PostaAHyTI mpomosuLil 0o YAOCKO-
HaJleHHK» obJiKoBo-aHAJITHYHOTO FabesmedeHHA B YIIPABJIHHE] MZTPHEMCTEOM.

Enrmuori edoBa: obmk, adams, obmroBo-aHamMTH4HE SalesmedeHHA, YVOPABJAIHHA MATPHEMCTEOM, CHCTEeMa

YTIPaBJIHHA.

oeTaHOEKa mnpodaemn. B ympaenidel mig-

npuemcTBom alo opradizauier, Mo sSOiAE-
CHIIOTE OyOb-AK] BUIM TOCTIONAPCEKO] TIANEHOCT] B
PHHEOBOMY €HOHOMIUHOMY CepemoBMIIi, 3aCTOCOBY-
HThECA PigH] MOKAFHMEM. 1X BUKOPHMCTAHHA Mae Bimo-
OpaxaTH ocobnurocT] JiANBHOCTI MiANpHeMcTEa abo
opraHizauii, JapaTH 3MOTY BECTH MEBHY aHANITHMUHY
pofoTy, Ha oCcHOB] AKOL VXBAJKTECA VIPaBIiHCER]
pilleHHA BifMoRigHO Jo ofpaHol eTpaTeril

Anamiz oeTaHHIX JoemigseHs 1 Mybmikauii SHa-
uHMIt BFHECOK vV ZochigseHHA npobnemm obnixoso-
aHaniTHuHoTo galegneueHHA Mpolecy YIPaBIiHHA
apobun tari pueni: CA. Hysnenora, M.C. ITywmkap,
&P Bytuneus, C<P. Tonor, 1B, Cagoscera, BB. Co-
nro, JLM. Hingpausra, T'T. Hipeituer, FOA. Hyse-
muHCchENH, C.O. Jlepmuexi, JLB. Hanmamoecwkra,
C.A. Hironaesa, A.B. Coronos, M. Ilywrap.

BugimeHHAs HeBUpIILEHNY paHILE YAeTHH 30=-
raasaol mpobaemn. Bigmamoumn HanemHe HaVHOEBIR
Ta MpakTHuHIl FHauyilocT] Mpalbk 3TAJaHMX yue-
HMX, CiT 3a3HAUMTH, 1110 vV BiTuMsHAHIR | 3apybim-
Hift niTepatvpl goTenmep He sHafmwnM BigmoEigHOTO
EigobpaxeHHA JeAr] Ba)IME] aclekTH FhilicHeHHA
obnikoBo-aHaniTHuHoTO FabesmeueHHA mpH chopMy-
BaHHI MOKAFHUKIB B YIIPABJIIHH] MITPHEMCTEOM.

@opmynmeEanHA wineil eratTi. JocnigseHHA
KpMTepil Ta cHcTeMM MorasHUEIE obnikoBo-aHaMI-
THYHOTO 3abesneueHHs YOIPaBAiHHA TIANBHICTHO MiO-
TTPMEMCTE Ta 06TpVHTVEaHHA PEKOMEeHIAaLI’ Mo vIo-
cHOHaneHHIo indopmanifidoro sabesmeusHHA

Bukaaz oc¢HoBHOTe mMAaTeplady IoeTiI#eHHA
Obnik, 78 1 KOMXMHA CUCTEMA FHAHE, TOCTIAHO POSEM-
BaETbeA, 1110 BUCYEae ocofnuel BMMoOTH Iiogo itoro
IOiepol opradizauil. JacTocyEaHHA YV MIOTPHEMHMLE-
kift miAnepHOCT] PISHMX NOKAZHMEIF TOCTIOOAPCHHEMX
omepaulit i mpouecie gae sMory Bcebiudo Bimobpa-
#aTH ocobnMBocT] HiAnbHocTI MATPHEMHHMLBRUX
CTRPVETYD, KOHTPOJKBATH 11 Ta BUSHAUMTH PeanbHi
pesyaeTaTH Liel gianeHocTi. TTokasHuel — Le Kidk-
wicHa 1 AxicHA OLHKA CTAHOBMINA | pesyIbTATIE ToC-
noJapcbiol JIANLHOCTI, BUPAMKEeHa ¥V TIEBHUX OOWUHN-
uAx euMipy [3].

Crpimei sminM, mo ©pigbyBaioTeCH CBOTOTHI ¥
Bcix cdiepaxX eHOHOMIKM, YMHATE EBILJIME Ha TOCIO-
OapCceERY OiANBHICTE MIONPUEMCTE 1 sMiHY cHcTeM
vrpaeniHaA. Lle ofymoBneHo mpolecaMu, o Big-
GyeamThcA TIobanizalis eroHOMIKK, VCKRIATHEHHAM
TEeXHOJOTIUHUX Tpolecis, IHHOBaLIfHMM POZBMTHOM
TOTPHMEMCTE, CETMEHTYEBAaHHAM 1 gueepcudirauien
OizHecy. MeHem:MeHT YHPalHCBEMX MIONPHEMCTE

Bee Oinble yBarM TPMOINAEe aJanTallll HOBITHIX
KOHLEeniit yopaBnidHA OizHecoMm, cepel AKMX BM-
SHAYAJEHA POJb BiOBOOWTECA TPOLECHO-OPIEHTOBEA-
HHUI eTpYRTYPl YOPaBIiHHA

ITpouecHo-opieHToBaHMit minxing mo ympaenisHA
TiITPHEMCTEOM € HOMILJEKCHE MPOTPaMHE YITPaBIiH-
HA, MpUFHauUeHe OnA (opMyEBaHHA Ta BUKOPMCTAH-
HA indopmanifiHo-aHaNI THUHUE CHCTEeM VIIPABNiHHA
BUTpaTaMi 1 pezyneTaTaMu. BiH Befe Do cnpolileH-
HA 0DaraTopipHeBMx Iepapxiudmux opra”izauifanx
CTPYKTYP, Akl mpuTaMaHHl (yHKUIOHATEHOMY mig-
XoO4y 1 Jae MOMIMEICTE BPaxXVEATH Takl BarHIME]
OCHOBHI acrnexTH OizHecy, S OpieHTALR Ha CIIOMHM-
Baua, MPardeHHA KOMHOTO KOHKPETHOTO BHpoGHMHA
Yy TigBMileHH] AkocTi BEHTOTOBRISHOTO TPOIVHTY, a
TAKOM¥ B EKOHOMHOMY Ta PalioHalbHOMY 3IificHeHH]
BUTpaT. llpolecHo-opleHTOBaHl BMPOBHULTEE — Le
CHCTEMa EFAEMONOB #3aHMX 0OizHec-Tipolecis, 110
BRAWOUaKTE v cebe Bugu mianeHocTi, mos'AzaH] iz
3OificHeHHAM BUTPaT. OCHOBHOW MEPEeBarol SHHUX €
MOMJIMEICTE 00ep#aHHA iHpopmaLil mpo BUTPaTH ¥
pospisi bigHec-mpoLecis, opleHTOEAHOL AK HA JOCHAT-
HEeHHHA MOCTABJSHUX F PaMKaX cTpaTeril uineft, Tax i
Ha MOLIYVE PESePBIB FHMMEeHHA BUTPAT 34 OHPEMMMH
npolecaMi, BUAaMi pobiT 1 omepaliiit.

SpocTaHHA OuHaMiuHoeTl i HenmepegbauyBaHOCTI
PHHKOBOTO CcepeloBMINa, BUHMKHEHHA HOBMX ITpo-
fnem ToCTIHOyCTplansHOl eKoHOMIEM, ToTpeba mia-
TpHMMEM cTifikocTi DyYHELIOHYEAHHA TIATPHEMCTEA
it 3abesmeueHHA fOTC BUTIEPEIMATLEHOTO POSEUTEY
meplll 3a Bee MoTpedyIOT:E BONMOIIHHA AKICHOK 1H-
chopmauiew Ta popMyBaHHA BiOmopigHoTo sabesme-
YeHHA. ¥ FaralbHOMY BUTIIAOKY MM sabesneueHHAM
POSYMIIOTE CYHYTIHICTE FAXO0LIE 1 KOLUTIE, CTEOPEH-
HA YMOB, 110 CIPMAKCTE HOPMAJBHOMY ZFHiHcHeHHIO
EHOHOMIUHMX TpoLeciB, peafizalil IanJaHOBaHMX
TpoTpaM, MpoekTiE, migTpuMLi cTablneHoTo (PVHRLI-
OHVEBaHHA exoHoMiuHol cucTeMmu Ta 11 of'exTis, vev-
HEeHHID MOPYLIeHL HOPMaTHEHMX akTis [2].

Cuerema ByxranTepcbroro obmiky Ta exoHOMIU-
HOTO aHandizy ob’'eguye obnikoE]l Ta aHAMTHUYH] oTle-
paunii B ogud npouec. IIpn 4EOMY ENOCKOHANKTECH
AK FarajbHa MEeTOOOJIOTiA, Tak | HOPMATHEBHI mono-
eHHA o0JikyY Ta aHanlsy INA palioHaNbHOTO BHHKO-
PpUcTaHHA 0o enmHol obnikoBo-aHaniTHUHOI cHCTe-
mi. BeanepepeHicTs UBOT0 MpoUecy 1 BHKOPHMCTAHHA
fforo peayaRTATIE ¥y rocmojapiolodore cyb'exwTa €
HeoDxigHMM [OnAa NOpMAHATTA YOpaBIiHCBKMX Ppi-
meHk KepisHuUTEOM. OueBMIHO, 1110 aHANITHUHE 5a-
DesneueHHA YIPABIIHHA NiGNpPHeMcTEAMM Mae Oy TH
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abconwTHO ocolMMBMM, BMPILLIYEATH TpaguLiiiHl Ta
cneldiudl FaBXaHHA, BpaxoByBaTH iHdopmaniiai
3anuTH KepiBHMIITEA MgnpueMcTE [3].

BuropueTradHa OyIOe-AKMX HaOpallpEBaHs B 00-
nacti aHaniTHuHoTo FabesmeueHHA VIPaBIiHCBHOL
OiANbHOCT] BMMarae cepliosHol ajanTalil gad mig-
MPHEMCTE, 3 YPaxXyEaHHAM 1x BupobHHuol, TeXHO-
norigyHol Ta opraHizalifiHo-exoHomiuHOI emermdpirm
¥ CYUACHUX YMOBAaX TOCTOZAPIOBaHHA. AHaniTHYHE
sabesmeueHHA AK CHMCTeMa NOEMHHA HAJAaBaTH IH-
chopmaliizo, 110 BOJIOZIE OFHAKAMM AKOCTI, IHaKIIe 11
HOPHCHICTE Ovae HMMMUOK, HiX BMUTpaueH] pecyp-
ci. OcofnuBo Le € axkTyalbHMM IIA BelMEMX M-
MPMEMCTE, O€ ICHYHTE HANATOOMEH] KAaHAIM PYVXY
incpopmanil npo SHaUeHHA HATYPANBHUX | eroHO-
MIUHMX TORASHMEIE v BupodHMuUMX 1 MoCTAYANB-
HUIBEO-30YTOENMX MPOLECAX, 1110 BUKOPHUCTOEYHTh-
cA keplBHMEaAMM JOnA Uineft yopaBaiHHA. MeTowo
aHaniTMuHOTO ZabesmeueHHA YHOPaBMIHHA MTiOTpH-
EMCTEBaAMM € CTEOpPeHHH iHdgopmauiitHol Dazu, mpu-
HHATTA Ta ouiHKK OBTPYHTOEAHOCT] VIIPABJIHCBHEMX
piileHE, BMABNEHHA CTYTIEHA 1X peanizauil, mpo Ari
mouinpHOo TpoiHQOPMYBATH KepiBHMUTEC NiOTpH-
eMcTEa a00 3apy0iHMX MapTHepiE (3a IX yuacTi y
CTATYTHOMY HaMiTanl Ta VIpasninxHi) [8].

Binpw roaubore pozyMiHHA TexXHONOTII HpoLecy
obmiroBo-aHadiTUUHOro zFabesneueHHA Nepeznbaudae
BMILNEHHA TPhOX OCHOBHMX Horo cTamif:

— (hopMyBaHHA MacHBY NMepBuHHOI obnixoBol 1H-
chopmalil: BUABISHHA, BUMIPHEBAHHA,

— peecTpalif Ta HAHOMWUeHHA eKOHOMIUHOI 1H-
chopmalyil; yzaranbHeHHS TepBMHHOL obnikosol 1H-
chopmail Ta dhopMyBaHHA TEPBMHHMN;

— aHaJITHUHMX JRaHWUX; aHAJITHUHA obpobka mep-
BMHHMX aHAJITHUHMX JaHMX.

IIpoTe, KoM¥HA TigcHCeTEMa CHIAS3EThCA 3 1OeH-
THUHNX Onokis, mo BignsepranomTbs creimdiusi
ocobnueocT] MeFHOTO BMOY 3albezneueHHA!

— «MeTogura=,

— «QOpradizalifiHa cTPYRTYpa Ta yHpaBliHcBH]
npoLedypH»,

— s TexHonoTiA».

Cuerema obnikoBo-aHaniTHUHOTe zabezmeueHHA
YOPAENIHHA EKOHOMIUHMM POIBMTHOM TOMpHeM-
cTEa ABNAe cobolp €OHicTe cucTeM obmiky, ayaouTy
Ta aHaMEY, BFAEMOTIHUMX | ToegHAHMX depes 1H-
chopmauiiini moTokM B Mpolleci hopMyBaHHA 1 Mepe-
Oaul omepaTHEHOL Ta AricHol obniropo-aHanmiTHuHOI
indpopmanil gna zabesneueHHs oBrpyHTOBaHOCTI Ta
epeRTHEHOCT] TPUAHATTA YUpaBliHCBEMX pilleHb
¥ cucTeMi ypaeniHHA (piHAHCOBO-TOCTIOHAPCERMMM
mpoLecamiu [7].

Hunli gna ynpasninea  edexTusHicTH)  pobo-
TH TMiANMPHEMCTBA BCE UYACTille BUHOPMCTOEYETHCH
ghanancopana cucTema morasHukiep BSC (Balanced
Scorecard), 1110 TIOB'A3YVE CTPATETIH POSEMTHY HOM-
maHil 2 HabGopoM BiZNOBIOHMX IHOUMKaTOPIE, poapobie-
HMX IHIMEBIIYaNbHO LA KOMHOTO PIBHA YTIPaBJaIHHA

30anaHcoBaHa cucTeMa mokazHurie (3CII) — we
MEXaHIZM TOCHig0oBHOTO OOBeIeHHA 0 MepPCoHa-
Iy cTpaTeriuHMX Lineft TmigTpHeMcTEa, HOHTPOJE
1X JOCATHEHHA ZAEIAKM KIKNUOEMM TIOKASHHUEAM
echeKTUBHOCTI.

Y maHuit wac icuye Garato migxomie mo subopy
cTpaTerili yopaBniHHA mignpuemcTeoM 1 Lefi ubip
HafigacTiiie Mae cyD'exTMBHMII XapawrTep. Bubip
crpaTerii miagnpHeMcTEa moTpebyve KOMILIEKCHOTO,
CHMCTEMHOTO MIOXo4y, | caMe TaKMM MigX0O0M € mig-
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g, mio fasyveThed Ha 30anaHcoBaHIM cHeTeMH TTo-
KagHMKIB. TakMM YMHOM, 3apas B YKpalHl BUHMKIM
NepenyMoEM [0 CTPAaTeTiuHOTO YIIPABJIHHA Mig-
TTPMEMCTEOM 33 JOTIOMOTOK iHTETPOEARHOTO MEeTony
zhanaHcoraHol cucTemMM mnorasHMrIe (SCII) mna
EMpilleHHA AKTYAJNbHUX MpofaeMm cHMcTEeMH YIIPaB-
NiHHA Ha FITUMZHAHMX mignpuemcTEax. Takuit me-
ToJ NoegHye B cobi mepeparn icHYWUMX MeTomIiE
yIpaBaigHA # yveypae 1x Hegonirw, He moTpebye
npMHOKMToB0l nepelyIoeM Eciel cuecTeMM YIIpas-
JIHHA Ha MENpHeMcTEl, a nepegbadae 11 mogepHi-
Falil 3a PaxyHOK BCTAHOBIEHHA EJAEMOIE' A3KY 3
migcHcTeMaMK VIPaBNiHHA, BEzaeMogil Mix migpos-
OinaMi mignpMeMcTEa Ta aganTtanil indopmanifiyol
CHMCTEMM VIIPABNIHHA IO BTPOBAIMEeHHA CTpaTeriu-
HuX Hapt SCIL

Taxum umHom, 3CII momomarae NigmpMeMCTEaM
BEMPIIUMTH OBl KAX0UYoEl mpobneMu: eeKTHEHO oLi-
HIOEATH PesyIbTaTH JiANBHOCTI MANpHMEMCTBA Ta
peanizyeaTH cTpaTeTiwo [6].

Ar meron yopasninaa SCII peanizveTseq za do-
THPMa CHNAJOEMMM, 3 CAMe:

— MApPKETHMHTOBOH, 1110 CTIPAMOBAHA HA KOMILIEK-
CHMI{ MOHITOPMHT ZFOBHILIHLOTO cepemoBMIla — Mig-
MPHMEMCTEA 3 MeTow POPMYEBAaHHA cTpaTeril ioro
TIAIBHOCTI;

— BHyTpiwHiXx OigHec-mpoleciy, 10 € OCHOBOIO
CHMCTEMIM VIIPAEJIHHA, B PAMKAX AKOL — 3OICHIETE-
cH Tpoliec opraHizadil Ta BUpoDHMLTEA NPOyRLiL,

— AKOCTI Ta POSBMTHKY TMEPCOHANY, OCKIIBKM TPY-
Iorl pecypcH € ocHoBoK zabesneueHHA — hyHELI0-
HYBaHHA BUpPoDHMUOTO TIpoLEecy;

— dpinaHcoBow, 10 Tepefbfauae opMyBaHHA
POSpPaxyHEOBO-aHAMITHUHME TIOKAZHMKIE, AKl — Bi-
godpaxarmTs HaABHMI chiHaHcOoBMA cTaH migmpH-
€MCTER Ta COPMEKTE BUABJISHHID pesepBiE foro
BrockoHaneHHA. Jlume pA cdepa BUKOPHCTOEYVE
ETOPHHHI I#epena oTPMMaHHH, ToOl AK 1HWI emu-
PAKTLCA Ha MEPEMHH] Iepena OTPHMMAHHA

Crpareriuni Uini, 1o BKINUaKTECA B 30alaH-
COBaHY CHCTEMY TIOKAZHMEIE, crenmdpiuni if iHguBi-
OVAIBHI ONA KOMHOTO KOHKPETHOTO MANPHEMCTBA
Ta COPHMANTE POPMYEBaHHK LIABOBO] cTpaTeril mg-
TIPMEMCTE JafIeHO0 Eig cTaHy ftoro BHYTPILIHEOTO
Ta ZO0BHIIIHBOTO CepemoBMllla. BH3HaueHHA cTpa-
TeriunMx Uineft v kol 51 crnagopmx sbanaH-
COBaHOI CHMCTEMM TIOKASHUKIE CTAHOBUTE BUXITHMWIH
TYVHKT ogankiuol poboTi & mobymoen Liel cHcTeMi
Ha TigTpHEMCTEL

AricTe cdopMyneoBaHMX CTPATEeTIUHMX Linef
BMFHAYAE ARICTE veiel cUCTeMM TOKASHMKIE 1 gHa-
YHOK MIpoH BTJMBAE Ha TIPOLEC CTPATEriuHoTo
VIpaBniHHEA mignpuemcTsoM. [Ipoliec BMSHAUEHHSA
CTPATEruHNK Lineil mignpHeMcTEa CKIAJAEThRCA 3
IerRinbHOX KpoRiE:

1) po3polKK CTPATEerIUHMX Liineft;

2) subopy cTpaTeriyEMx Linedi;

3) DoKyYMeHTYBaHHHA cTpaTeriuHMx uinei.

Pozpobka zbhanaHcoBaHol CHCTEMM TOKAZHMEIER —
Le IHTepaKTHEHKI TTpoLec, peanizalis AKOTO TMOKIH-
kaHa zabesneunTH TModyZOoBY €OMHOL cHCTeMM Linef
mgnpueMcTea. LleHTpanbHe 5aB0aHHA s0anaHcoBaHOL
CHCTEMM TIOKAZHUKIR Ha eramni pospobem cTpaTeriu-
HMX Uineft monArae B CTPYHTYPH3ALIl ZanponoHoBa-
HMX Lineit 1 yverom#eHH] 1xX ogHa g ogHowo. CTparte-
riuHi wiml, #xl Hapepnewl v 30anaHcoBaHIR cHeTemi
TIOKASHMHKIE, MaoTh OyTH chopMyIBOEaH] HOPOTHO i
uiTeo. OgHar HafuacTiie HeodlXigHe MOACHEHHA 3HaA-
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ueHHA i migceras Tiel abo iHIIOI cTpaTeriuHol MeTH,
IIA LbOTO 00 KOMHOL cTpaTeriuHiil MeTH dopMynio-
€TbCA KOPOTKMIT (3-4 pAIKKM) KOMEHTAp.

Ho zmicTy eTpaTeliudux Uiaell moTpldbHO BROK-
YATHM HACTYTIHI BUSHAUEHHA:

— MeTy (3 IpHMENACHEeHHMM HOMEPOM);

— BMIHAUEHHA METH (1110 ToBMHHO OYyTH OOCAT-
HyTe);

— KOMEHTapPi 0 MeTH;

— EBimMoEiganbHiCTE 3a JOCATHEHHA MeTH (Hoop-
OUHATOP);

— CTPOKM TOCATHEHHA MEeTH.

S0anaHCcOBAHA CHCTEMAa TOHASHMEIE € IHCTpY-
MEHTOM He TinBKM CTpaTeriuHoro, ane i omepa-
THEHOTO YOpabnisasa. [InA pusHaueHHA KiNbRICHMX
XAPAKTEPUCTHE IHOMKATOPIE MOMHA BUEOPMCTOEY-
BaTH EN0U0EB] ToxasHMEM edexTuBHOoCcT] KPI (Key
Performace Indicator), Axi BpaxoEyHThH CHIaIDBI
thinaHCIB, MAPKETHHTY, HABYAHHA 1 3pOCTaHHA, BHY -
TpiwHix GizHec-ipouecie. Cueremu BSC nobymoea-
Hi 3a TpUHUMIOM oDpo0KM pe3yIbTATIE TPaHZaKLINA,
gachincopaHMX ¥V CHMCTEMAaX VIIPABJIHHA pecypcaMi
MAMPUEMCTER, 1110 BMSHAUYAKITHCA BIIHOCMHAMM 3
MocTaYanbHMEAMHK | KaleHTaMM.

i cueremit obpobnAwTE IHTErpanbHI MORAZHM-
M craHy ob'erTiE 5a meBHi sBiTHI meplogu. Ina
peanizanil cucTeMn ouiHoE ed)eKTHBHOCTI Ha pie-
Hl yOpaBniHHA MPOMMCIOEMM BMpOOHMLTBOM MOME
CAOYTYEATHM KOHLEMUIR VOpaBniHHA ederTHEHICTH
BEMpoBHMLITEA Vv pemumM] peansHoro uacy — RtPM
(Real-time Performance Management), mjo mnpen-
CTAEJEHa HOHCAJTHHTOBOH HKomnoaHicwm ARC. Ia
HOHLETILIA TIoAcHIE, "k zalesmeunTH kepiBHMKIE 1
TexXHIYHMX (QaxiBLUIB OOCTOBIPHOK Ta AKRICHOW IH-
chopmanieo OnA NpMAHATTS CBOEUYaCHMX | aJerBaT-
HMX YTIPaBliHCEEMX pilleHE ¥ cdepl BHpobHULTES.

Iachopmania B exoHOMIL] BMABNAETLCA V TAKMX
acherTax: BHpoOHMLTEO iHdopManil — BupobHNua
ranysb, TobTo BHMO exoHoMiuHol giAneHocTi, indiop-
MallA € UMHHMKOM BHUpPODHMLUTEA, OZHMM 3 pyH-
OAMEHTANbBHMX pecypcie OyIab-Akol exoHoMiuHOI
cucTeMy; Torap, ToOTo iHdopmauia € ob'erTOM Ky-
MENI-TPoTasy, cVCehiabHe BAaro, 0 CTIOMMBAETE-
cH BriMa uneHaMM CYCIiNbBCTEA; eNeMeHT PUHEOBO-
ro MexXaHismy, AU pasom iz UiHoW 1 KopHcHICTH
EMINIMERE HA BHMFHAUEHHA ONTHMAalbHOTO 1 piBHO-
BaYHOTO CTAHIE EXOHOMIYHOI CHCTEMW, OOMH i3 Hafl-
BasIMEIILIMX UMHHMKIE V HOHEYpPeHTHI DopoTedi;

Cmmcok miTepaTtypin
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CTpATeriuHMii pecypc DIMOBMX i1 ypAZOBMX kin, 1o
BHKOPHMCTOBYETLCH TpM NpMAHATTI pilueHs 1 dop-
MYBaHH] TpoMafcerol gymMen [6].

BucHOEKN 3 JAaHOTO JOCTIIMEHHA 1 TIepemeKTi-
s, Came obnikosl masi, He BPaxoBVIOUM PISHOBMI
obpaHMX MANPHEMCTBOM IHQOPMALIAHNY TeXHoI0-
riit, FaE#mgM OvaKM OCHOEOK IONA MPMAHATTA pilleHb.
Cucrema obnikoBo-aHaniTMuHoro zabezmeueHHA
MEHeIHMEeHTY FBigirpae BasmIuey ponk B dvHELI-
OHYBaHHI CHMCTeMH YIPaBNiHHA MONPHEMCTEOM, 3a-
Desmeuyoud BIacMOOiK PIZHMX CTPVETYPHMX mTig-
pozminie Ta pearywuM Ha SMIHM BHYTPILUHBOTO Ta
SOBHILIHLOTO CEPEIOBMILA.

AnaniTunl gadl € OCHOBOK) INH SKOHOMIUHOTO
OBTpPYHTVEAHHA CTPATETIUHMK pllleHs, ZOKpPeMa, pa-
gioHamizanil eupobHMUTEA, onTHMizalil mepcmer-
THE POSBMTKY EKOHOMIKM Ta MiOUPMEMCTEA TOIID,
BeJIMKOTO SHAaueHHA HAOVBaE JocniIweHHA CTVIEeHA
aHaniTMuHocTi 1Hcpopmauil. B saraneHoMy BHIL Mg
aHaniTuuxicT iHgopManil cnig pogvmiTi il agexr-
BaTHICTE BMMOTaM | ZaBJaHHA eHOHOMIUHOTO aHami-
3y. AHaniTHuHicTs maHux OyxranTepceroro obmiky
€ HiUMM IHIDMM A8 JeTalizaliely ITaHux, Axi mic-
TATECHE ¥ HBOMY 1 1X TPYTYEBAHHA 33 BarJIMBMMH
EROHOMIUHMMHM OFHAKAMH.

EderTueHicTe yOpaBniHHA #5808 cobow BigHOC-
HUA TIOKAZHUE, AKHMA XaparTepH3ye YIIPABIIHHA B
uinomy abo fioro oKpeMy migcHcTeEMY. 3 L€ METOH
BUKOPMCTOBYIOTECA PiZHI IHTerpanbHi TNOKazHMEM,
Ari mawTe Oinell TouHe LudhpOBe BMSHAUSHHA pe-
SYIBTATIE.

OonikoB0-aHAMITHYHOL CHCTEMM JOSBOJIAE KOMII-
JeKCHO OLHIOBATH eKOHOMIUH], KOpPHOpaTHMBHI Ta
colllanbHl PesyNBTaTH, PO3PObIATH KINBKICHI Ta
AricHl morazHMEM ederTHBHOCTI, "l MawTe OyTH
BIACMOTMOE A3aH] 3 TIOKASHMKAMUM, BHHOPHUCTOBY-
BaHMMM [ONA CTpaTeriddHoro yrpapeniHHA. CHcrema
obniKoFO-aHaMITHUHONe 3abegneyeHHA Mae reHepy-
BATH MAKCHMMANBHO PENeBaHTHI OaHl, xopucHl InA
CTpaTeriuHoro ympaBliHHA, ToBTO Le yHiBepcalb-
HUiT pecype, 3oaTHMIt 3abezneuyBaTi EMPOBHMLITEO
CTPATEriUHOTO YIPaBNIHCEKOTO pilleHHA, o Dazy-
eTbCA Ha iHopmaniftuiit cueremi Bucoxol ArocTi Ta
OOCTORIpHOCTIL

Jocnimwenns 5 niel npobneMy COpHATHMYTE
migeuIleHHl0  {HpopMaTuEHOCTI  ofmikoEMxX  Ha-
HMX, Arl § gasanu sMory xepisHMUTEY hopMyEBaTH
YIPABNIHCEK] pillleHHA.
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TaspHuYecKHit TOCYIapCTEEHERIN ATPOTEXHONOTHYECKHI YEHEEPCHTET

OCHOBHBIE ACIIERTHI 1 KPUTEPHH
YYETHO-AHAJIMTHYECROT'O OBECIIEHEHHA ITPH1 @OPMHNPOBAHHHU
CHCTEMbBI IIORA3ATEJEN B YIIPABJEHIUN NPEINMPHUATHEM

AHHOTALIIA

B cTaThe paccMoTpeHEL M 000CHOFAHLI OCHOEHEIE ACTIEKTEL M KPUTEPHH YUYETHO-aHAJIHMTHYECKOTo obecnedeHnA
B yOpasineHuH mpegnpuaTHes. Onpegesiest: harTopel BAMAHUA HA XOFAHCTESHHYH QeATEILHOCTE MpegmpH-
ATHH M MIMEHEHWM CHCTeM yhpaBneHuA. BriAcHeHs! TpefoFaHuA K MHGOPMALMH, KOTOphle (opMUpPYIOTCA
Ha OTAEJbLHBIX e aTamax. MoyueHsl mokagaTe/ny ydYeTHO-aHAJUTHHECKOTo obecnedeHHA F YIpaBJIeHHH Tpeg-
npuATHeM. PaccMoTpeHbBl NpeasomeHnA M0 YCOBEPILIEHCTEOFAHHE YYEeTHO-aHAJMTHYeckoro obecreuenna B
YIPaBJIeHNH TpelpHATHEM.

EaroueEble €I0EA! YUET, AHAJMNS, VUETHO-AHANNTHYECKOE ofecTieueHE, YIPABJISHIE TPENTPUATHEM, CHOTE-
M2 YTPaEBJIeHNA.

Golub N.O.

Tavria State Agrotechnological University

MAIN ASPECTS AND CRITERIA OF ACCOUNTING AND ANALYTICAL SUPPORT
IN THE FORMATION OF A SYSTEM OF INDICATORS
IN THE MANAGEMENT OF THE COMPANY

Summary

The article reviewed and substantiated the main aspects and criteria of accounting and analytical support
in the management of the enterprise. The factors of influence on economic activities of enterprises and
change management systems. Clarified information requirements, which are formed in separate steps. The
studied parameters of accounting and analytical support in the management of the enterprise. Reviewed
proposals for the improvement of accounting and analytical support in the management of the enterprise.
Keywords! accounting, analysis, accounting and analytical support, managing enterprise control system.




